Ynpap/iiHHSI HAaBYAaJIbHUM 3aKJIaA0M_MaricTp_aoaarkosuii_2019
Bba3zoBuii piBeHb

1. o cnig po3ymitu mig TepMiHoM "ympaBimiHHA" 1 € IEPEBAXKHO BiH 3aCTOCOBYETHCS

a. Tepmin "ympaBmiHHS" 3aCTOCOBYETHCS TIEPEBAKHO JI0 AISUTHHOCTI JIFOIEH B c(hepl EKOHOMIKH
0. 3acTOoCOBY€ETHCS IO PI3HUX BHUIB JIFOACHKOT AiSITBHOCTI

B. Tepmin "ympaBiiHHA" HE € CHHOHIMOM TEPMiHY ""MEHEIKMEHT" 1 3aCTOCOBYETHCS TUIBKH JI0
TiSUTBHOCTI JTFOAeH y chepi eKOHOMIKH

r. TepMmiH "ynpaBiiHHSA" 3aCTOCOBYETHCS TIPU BU3HAYCHHI CUCTEMH 3aXOJ1B 00 KOOPAUHAITI1
ISITTIBHOCTI JIFOAEH

2. Ilig TepmiHOM "MEHEKMEHT' CIIiJ pO3yMITH

a. Tepmin "MeHeXMEHT" 03HaUa€e KEPYBaHHS SIKOFOCh CUCTEMOIO

0. Ilix TepmiHOM "MEHEHKMEHT" PO3YyMIIOTh YIIPABIIIHHS SIKOKOCH COIIaThbHO-€KOHOMIYHOIO
CUCTEMOIO (T ATPUEMCTBOM )

B. TepmiH "MeHEIKMEHT" 03HAYa€e yIpaBIiHHSA OyIb-UiM

r. TepMiH "MeHEHKMEHT" 03HAYA€ MOCTIHHO KOHTPOJIIOBATH JisSTIbHICTD ITEPCOHATY B
oprasizariii

3. 3anexHo BiA piBHS yIpaBIiHHA BUAUIAIOTH MEHEIKEPIB

a. Bumoro, cepeHbOT0 1 HAMHIKYIOTO PIBHIB

0. Bumioro, cepenHbOro, HUKYOTO 1 HAWHUKIOTO PIBHIB
B. Buioro i cepeHporo piBHiB

. Bumoro i HaliHMXYOTO PiBHIB

4. Illo o3navae TepMiH "MeHEMKMEHT" 1 3 SIKOT MOBH BiH TIOXOIHTH

a. 3 aHNIIHCHKOI MOBH 1 O3HaUa€ KepyBaTH, CTOSATH Ha YOI, 3aBilyBaTH, OyTH 34aTHUM
BITOpATHUCS 3 Oy/b-SKOI0 IPOOIEeMOI0

0. 3 HIMELbKOI MOBH 1 03HaYa€ KePyBaTH, 3aB1yBaTH Oy1b-4UM

B. 3 ¢paHIy3pKOi MOBH 1 O3HaUa€ KEPyBaTH, 3aBiAyBaTH OyIb-UY1UM

I. 3 pociiicbkoi 1 03Ha4Ya€ 3aBiyBaTH Oyb-UYUM

5. IIlo Take MEHEHKMEHT 3 (PYHKI[IOHATBHUX MTO3HUIIIH

a. Ilpornec nmnanyBaHHs, OpraHizailii, KOHTPOJIIO, PETYITFOBAHHS

6. Ilpornec muianyBaHHS, OpraHisailii, MOTHBAIli{, KOHTPOIIIO, SIKi HEOOX1/IH1 I JOCSITHEHHS
MEBHOI METU

B. [Ipomec ruranyBanHs, opranizaiii, MOTUBAIII{

r. IIpomec opranizaiii i KOHTPOIIIO

6. Illo 06'eqnye cy0'ekT Ta 00'€KT yHpaBIiHHSA

a. IlapTHepcTBO Ta OIHOIYMCTBO
0. CrouisHe Miclie iX JisUIbHOCTI
B. CriipHa MeTa JisNIbHOCTI

r. Higoro coinbHOTO

7. Bu3HadiTh, 110 Take 00'€EKT yIpaBIiHHA

a. JlromuHa 9 rpymna onei, SKUMH yIpaBiIsioTh
0. Amapar ynpaBiiHHA

B. Jltomu, ki 3aiiMarOThCs yIpaBIiHHIM

r. Jlronu, siKki BUKOHYIOTh TICBHI 3aBIaHHS



8. Ilix TepminoM "MeHemkep" HEOOXITHO PO3yMITH

a. MeHemxep - 11e OpraHizaTop KOJIEKTUBY

0. MeHemxkep - 11e KepIBHUK TPYIOBOTO KOJICKTHBY

B. MeHemxkep - 11e KepiBHUK, KU 100pe 3HAE EKOHOMIKY

r. Menemxkep - 11e npodeciiHuil KepiBHUK, SIKUH 100pe OPIEHTYETHCS B PUHKOBUX BITHOCHHAX

9. XT0 Takuil mianpueMenpb

a. lle monuHa, sika TOTOBA HTH HA PU3WK, HOBATOPCTBO, IPUMHOKEHHS OaraTcTaa
0. Lle moauHa, sKa pU3MKy€e CBOIM MaifHOM /ISl CTBOPEHHS Y4OI'OCh HOBOTO

B. Lle moanHa, sKa 3aBXKIU PUBHKYE

r. Ile moanHa, sika CTBOPIOE MaTepiaibHi IIHHOCTI

10. SIxi OCHOBHI IIXOX JIO0 YIIPaBIiHHS ICHYIOTh B JIep)KaBaxX 3 PO3BUHYTOI PUHKOBOI €KOHOMIKOIO

a. CucreMHHH miaxifg

0. IlpouecHuit miaxin

B. CuctemMHH# Ta CUTYallIMHUM IT1AXOIN

r. [IponecHuii, CHCTEMHUI Ta CUTYAIIHHUHN TT1AX0IU

11. IIlo o3Ha4ae nmpouecHUi miaxiJ 10 yHIpaBIiHHSA

a. CykymHICTh Oe3MepepBHHUX B3a€MOTIOB'SI3aHUX JiH, SIKi BUKOHYIOThCS B TICBHIH TOCITIJOBHOCTI
0. CykymHicTh Oe3nepepBHHX OMEpaIliil 1 mporeayp

B. be3nepepBHe BUKOHAHHSI OTIEpaIliii 1 IPOIIEIYP

r. besnepepBHe BUKOHAHHS TUIAHOBUX 3aB/IaHb

12. IIlo o3Hayae cucTeMHUM MiAX1J 10 YIPABIIHHSA

a. CyKyITHICTh B3a€MOIIOB'SI3aHUX €JIEMEHTIB (4aCTHH)

0. CyKyIHICTh B3a€MOMOB'SI3aHUX €TIEMEHTIB (YaCTHH), SIKi, TOCTIHO B3a€MO/III0YH,
BH3HAUYAIOTh XapaKTep opraHizarii

B. CyKymnHICTh B3a€MOJIIFOUYMX YaCTUH B OpTaHi3alii

. CykymnHicTh cy0'ekTa 1 00'€KTa yIpaBIiHHS

13. o o3Hayae cUTyauliiHUM MigXiq 10 YIPABIiHHSA

a. [1in6ip npuitoMiB MEHEIKMEHTY JJIs PO3B'SI3aHHS KOHKPETHUX YIPABIIHCHKUX CUTYyaIllll 3
METOIO JOCSTHEHHS NEBHUX ITiJIeH opraHizamii

6. IlinGip npuitoMiB MEHEPKMEHTY /ISl pO3B'sI3aHHS KOHKPETHHUX YIPABIIHCHKUX CUTYallii
B. [IpuifoMn MeHEKMEHTY JJIsl BUPIIICHHS THX Y 1HIITUX OCTABICHUX 3aBJaHb

r. Ilpuiiomu 1u1st TOCSATHEHHS L€l opraHizamii

14. IIlo po3yMmitoTh mia TEPMiHOM "MEHEIKMEHT"

a. TepMmiH "MeHEeKMEHT" 03HaYa€ KEPYBATH SIKOIOCh CUCTEMOIO

0. Ilix TepMiHOM "MEHEIKMEHT" pO3YMIIOTh YIPABIiHHS SKOIOCH EKOHOMIYHOIO CHCTEMOIO
B. TepMiH "MeHEHKMEHT" MOXOIUTH BiJl aHIVIIHCHKOTO "manage" 1 03Ha4yae KepyBarTH,
YIIpaBIISATH, 3aB1lyBaTH, CTOSTH Ha YOJIi

r. Ilix TepmiHOM "MeHEKMEHT" pO3yMIIOTh 3aBilyBaTH Ta KEPYBATH SIKOIOCh CUCTEMOIO

15. IIlo € 06'exTOM BUBUEHHSI MEHEIXKMEHTY

a. Oxpemi niapo3aii opraHizarii

6. dinaHCOBI poIECH

B. MarepiasibHi pouecu

r. Oprani3anii Ta nporecH, 1o B HUX 3A1HCHIOIOTHCS



16. B ocHOBI KepiBHHIITBA OpTraHi3aIli€l0 JISKATh TaKli OCHOBHI KaTeropii MEHEIDKMEHTY

17.

18.

19.

20.

21.

22.

23.

a. JlizepcTBoO i BIITUB

6. JlimepcTBo, BIUIMB, BIa/Ia
B. Bmana i mnepctBo

r. Bouus 1 Bitaga

[I{o6 kepyBaTH OpraHizaii€ro, JOMTEHO MaTH

a. Bmany

0. diHaHCOBI pecypcH
B. MarepiasibHi pecypcu
r. ABTopurer

BaxiinBuM BHECKOM "IIKOJIM HAYKOBOTO YIPAaBIiHHA" y MPAKTUKY YIIPABIIHHS OYyJ10

a. CTBOpeHHs yHIBepCaJIbHUX MPUHIUIIB YIPaBIiHHSA

0. IlepeHeceHHs IIEHTPY YBaru B yNpaBiliHHI 3 BAKOHAHHS 3aBAaHb HA CTOCYHKH MiX JIFOIIbMHU
B. CucremarnyHe BUKOPUCTAHHS 3aC001B CTUMYJIFOBAHHS Ipalll 3 METOIO 3alliKaBJIEHHS
MIEPCOHAJIOM Y ITiIBUIIEHH] HOTO MPOyKTUBHOCTI Ipalti

I. 3acTOCyBaHHs B yNpaBIiHHI MaTeMaTUKH, CTATUCTUKHU TOILO

Bnaga — e

a. 3maTHICTH 3aXUIaTy ceOe BiJ 30BHINIHIX BIUIMBIB

0. MOXITUBICTh BIUIMBATH Ha MOBEIHKY 1HIIUX JIOEH Al JOCATHEHHS IIiJIel opranizarii
B. MOXIUBICTb BTpydaTHCs B OyAb-SKUI TpoLiec

I. MOXJIUBICTB CIIIJIKYBaTH 1 BTPY4aTUCs B IPUBATHE JKUTTS MIJIEIIINX

SIkrM 9MHOM 1 32 JOTIOMOTOIO YOTO 3/IIMCHIOETHCS KEPIBHUIITBO OPraHi3aIli€ro

a. 3a J0NOMOTOI0 KOMYHIKaIliif Ta METO/IB MEHEDKMEHTY

6. 3a momomororo QyHKIIiH, METO/IIB MEHEKMEHTY, KOMYHIKaIlii, IIITXOM TPUHHSATTS
YIPaBIIHCHKHUX PIIICHBb

B. 3a JI0TIOMOI'0I0 METO/IB MEHEIXKMEHTY

I. 3a I0TOMOro0 NMPUHIIHKIIIB 1 METOJIB YIIPaBIiHHA

[Ilo Take cTUIb KEPIBHUIITBA

a. lle maHepa MoBeiHKKM KEPIBHUKA 3 MMIICTTIUMU

0. Lle y3BuuaeHa MaHepa MOBEIIHKHA KePIBHUKA OO MiANEIINX, sIKa BIUIUBA€E HA HUX 1
CTIOHYKA€ JI0 TOCSITHEHHS LIJIel opranizaii

B. lle MaHepa MoBeAIHKY CHELiaiCTIB anapary ynpaBiIiHHSI

r. Ile Manepa moBeMiHKY KePiBHHKA B IIPOIIEC] BUKOHAHHS CBOIX (DYHKITIH

SIK cif po3yMITH CUTYallil0 y MEHEKMEHT] OpraHizarii

a. KonxperHuit Habip oOcTaBuUH, sIK1 BIUIMBAIOTh HA OpraHi3allilo y JaHui Jac

0. HaOGip neBHux oOcTaBuH

B. Habip npobnem y nanuii yac

r. O0craBuHH, SKi HE JO3BOJSIOTH €()EKTUBHO 3/TIMCHIOBATH NIEBHUI BUJ JISTTBHOCTI

SKi TpH MiJIXOIU A0 YNPABIIHHS OTPUMaIN HaO1IbIlIe PO3IOBCIOMKEHHS, TOYNHAI0YH 3 KiHI 50-

X pokiB XX CTOJITTS

a. [lpouecHuii, 3MiCTOBHHIA, MOTUBALIIMHUN T AXOAH

0. CucreMHH, TOBENIHCHKHI. MOTHBAIIHAN 1 IXOIN
B. Curyariinuii, moOBeAIHCHKHM, 3MICTOBHUH T1AX0IH
r. [IponecHuii, cucreMHuil, cUTyaliiHUN TAXOAH



24. SIKio ynpasTiHHS PO3IIISIIAETHCS HE K cepist pO3pi3HEHUX i, a sIK €JUHHIA POIIeC BILIMBY Ha
Opraizailito, TO MU Ma€MO CIIPaBy 3

a. CHCTEMHHUM IIiIXOA0M
0. CuTyaliiiHUM I11X0I0M
B. [IporiecHum miaxomaom
r. [ToBemiHCHKMM IT1AXOIOM

25. IMigxia, o BUMarae NpuUHATTS ONTUMAJIBLHOTO PIIICHHS, 110 3aJI€KHUTh BiJ] CIIIBBIIHOIIIEHHS
B3a€EMOJIIFOUUX (PaKTOPIB — 1€

a. CuryamiifHuii miaxizn
0. CucreMHHMI IMiaXis
B. [lpomecHuit miaxin
r. IToBemiHKOBUH miAXI1

26. Hopmu moBemiHKY, CyKYIHICTh 3araTbHONPUHHITHX IOPUINIHUX # MOPAIBHUX MPABUI, BUMOTH,
SIK1 JTFOIMHA CTaBUTH TIepel c00010 ab0 sKi BUMArae CyCIijJbCTBO Y IEBHOMY CEPEIOBHIII Ta
cotianpHii Tpymi

a. Mopajib

0. LIHHOCTI

B. BIJIIOBIJAJIBHICTE
I. eTUKa

27. Y yoMy mossirae CyTHICTb IPUHIIHUITY TO€IHAHHS TaJIy3€BOr0 1 TEPUTOPIATIbLHOTO YIIPaBIiHHS

a. YmpaBIliHHS AISUTBHICTIO OpraHizaiii Mae 3/111CHIOBATUCS 3 ypaxyBaHHAM X
TEPUTOPIATILHOTO PO3MIIIICHHS

0. YrpapniHHS IisUTbHICTIO OpTaHizaliil Mae 3/11HCHIOBATUCS 3 ypaXyBaHHIM TIJIbKH 1X
rayry3eBoi HaJICKHOCTI

B. YNpaBiiHHS MISJIBHICTIO OpraHi3aliil Ma€e 31MCHIOBATUCS 3 YpaXyBaHHSIM SK rajgy3eBoi
HaJIC)KHOCTI, TaK 1 TEPUTOPIATLHOTO PO3MIIIEHHS

. YIpaBiiHHS JiSUTBHICTIO OpraHi3aliil Mae 31iHCHIOBATUCS 3 YpaxyBaHHIM PO3BUTKY
MPOXYKTHUBHUX CHJI IIEBHOTO PETiOHY

28. 3BemeHHs MPaBWI, HOPM MTOBEAIHKH, YCTAHOBOK, SIKi CTBOPIOIOTHCS JIIOABMH 1 IKUMH KEPYIOThCS
OpraHu yIpaBJiHHA Ta OKpeMi MPaLiBHUKHU, BITHOCUTHCA 10

a. EXOHOMIYHHX 3aKOHIB

0. MeTo/iB MEHEIPKMEHTY
B. 3aKOHIB YIpaBJIiHHSA

. [IpuHIUTIIB MEHEKMEHTY

29. 1o HeoOXigHO PO3YMITH IiJ] MOHATTSAM "OCHOBHI PUHIMIIA MEHEPKMEHTY "

a. IlpaBwiia, BUXiTHI TTOJIOKEHHSI 1 HOPMU TIOBEIIHKH, IKUMHU KEPYIOTHCSI OpraHU YIPaBIIiHHS B
mpoleci ynpaBIiHHSI CUCTEMaMU

6. Hopmu noBeaiHKH JIr0/iei B POIeCi BUKOHAHHS CBOIX (DyHKIIiH

B. BuxiznHi nmosoxxeHHs, 3a TOIOMOTOI0 SIKUX BUPILIIYIOTbCS BUPOOHNY1 3aBAAHHS

. O0'eKTUBHO Jit041 3aKOHOMIPHOCTI PO3BUTKY CyCHIHCTBA Ta OpraHizamii

30. o € miaArpyHTSIM yHpaBIiHHA Oy/Ib-SKOIO CUCTEMOIO

a. [lpuHnwmm, sKi BioOpaxaroTh pUHKOBI YMOBH TOCIIOIaPIOBAHHS
0. MeTtoau MEHEHKMEHTY

B. DyHKI1II{ MEHEIKMEHTY

r. dinaHCOBI pecypcu



31. o moBuHHI BimoOpakaTH Cy4acH1 IPUHITUITN MEHEIHKMEHTY

a. OCHOBHI 3aKOHOMIPHOCTI1 YIpaBIiHHS

0. OcHOBHI 3B'SI3KH, SIKI CKJIAJal0THCS B CUCTEMI

B. OCHOBHI BiTHOCHHH, fKI CKJIaJJalOThCSA B CUCTEMI

r. OCHOBHI BIaCTHBOCTI, 3B'SI3KH 1 BIIHOCUHH YIIPABIIHHSA, SIKI CKJIQAAIOThCSI B CUCTEMI

32. o nepeabayae TUCUUIUTIHA K TPUHIUI MEHEIKMEHTY

a. BukoHaHHS BCiMa MpaIriiBHUKaMH MTOCTABJICHUX 3aBIaHb

0. YiTke moTpuMaHHs aaMIHICTPAII€IO MAMPUEMCTBA 1 HOTO IEPCOHAIOM YKJIaJIEHOTO
KOJIEKTUBHOTO JJOTOBOPY Ta KOHTPAKTY

B. BUKOHaHHS MEHEKEepaMHu MOCTABICHUX 3aBIaHb

. BUKoHaHHS ITparliBHUKAMU arapary yIpaBJIiHHS TOCTaBICHUX 3aBIaHb

33. o AouiapHO PO3YMITH MiJl OpraHi3alIliero

a. I'pymy mronei, siki 00'e1HANMCh At OTPUMAHHS IPUOYTKY

6. I'pyny moneil, TiSIBHICTD SKUX KOOPIAUHYETHCS BIIMOBIAHUM OpPTraHOM YIpPaBIiHHS

B. ['pyny mtoneid, NisAbHICT SIKUX CBIJOMO KOOPAMHYETHCS IS IOCSTHEHHSI IEBHOT METH
r. I'pyny monei, siki 00'eqHaNNCS I CIIUIBHOTO MTPOBOPKEHHSI BUIBHOTO Yacy

34. SIxuM YMHOM MOAUISIOTHCS OpTraHi3allii

a. dopmaiibHi Ta MPOCTI

0. @opmainbHi Ta HeGOopMabHi, CKJIAHI Ta TPOCTI
B. Hedopmanbhi Ta cknaani

r. CxmamHi i popmanbHi

35. Ski opranizamii ciiij1 BBakatu (opMaibHUMU

a. JlIAJBHICTD SKHUX CBIJIOMO IUIAHYETHCS, OPraHi3y€eThCs, MOTUBYETBCS 3 METOIO IOCSATHEHHS
IIEBHOI METH

0. JisapHICTD AKUX CBIAOMO TUTAHY€ETHCS

B. JlISNIBHICTh SIKUX HE MJIAHYETHCS 1 HE PETYIIOETHCS

I. J{isIbHICTB SIKUX OPTraHi3y€eThCsl KePIBHUKOM

36. Ski opramnizarii cimil BBaXaTH He(hOpMaTbHUMH

a. Ti, 9xi BUHUKAIOTh CIIOHTAHHO

6. Ti, siKi BUHUKAIOTh 1 GYHKLIOHYIOTh CIIOHTAHHO

B. Ti, sIKi GyHKIIIOHYIOTb 3TiHO TOJIOKEHb Ta CTATYTIiB
r. Ti, AK1 QyHKIIOHYIOTH 3T1JIHO MIEBHUX THCTPYKLIN

37. Illo Take cucteMa ynpaBiIiHHS

a. CyKynHICTb B3a€MOIIOYMX €JIEMEHTIB, SIKi CKJIaIal0Th LIJIICHE YTBOPEHHS, 110 Ma€e
BJIACTHUBOCTI, BIAMIHHI BiJl BIaCTUBOCTEMN CKIIAJOBHX €JIEMEHTIB

0. CyKyITHICTh B3a€MOJIIFOUUX CIEMCHTIB

B. llinicHe yTBOpEeHHsI, 10 Ma€ BIACTUBOCTI, BIZIMiHHI BiJl BIACTUBOCTEN CKJIAJIOBUX €IIEMEHTIB
r. CyKyIHICTh €JIEMEHTIB OpraHi3ariii

38. 3 9oro ckiIamaeThCs OpraHi3alis

a. Keposanoi migcucremu

0. Kepytodoi Ta kepoBaHOi miJcHCTEM

B. Kepyrouoi cucremu

r. Kepyrouoi cuctemu, sika 3a0e3nedye oTpuMaHHs MPUOYTKIB



39.

40.

41.

42.

43.

44,

45.

46.

SIki cKaioB1 €IEMEHTH BXOATh JIO KEPOBAHOT CUCTEMU

a. Ti, siki 3a0e3neuyt0Th OTpUMaHHs MPUOYTKIB

6. Ti, sixi 3a0e3medytoTh Oe3mocepeIHii MpoIec TOCIOAapChKOT (KOMEpIiiHOT) Ta IHIIMX BHUIIB
JUSITTEHOCTI OpraHizarii

B. Ti, ki 3a06e3neuyroTh OKpeMi BUAM TiSIbHOCTI OpraHizamii

r. Ti, siKi 3A1CHIOIOTH BIUTUB HA MPOLIEC TiSUTBHOCTI OpraHizamii

SIKi OCHOBHI 3arajibHi pUCH Ma€ OpraHizaiis

a. HasBHICTH BCiX BHJIIB peCYPCiB, BEpTUKAILHUNA Ta TOPU3OHTATBLHUN MO TIpalli, 31HCHEHHS
MEBHUX BUIB JISTIBHOCTI 1 3aJIEXKHICTH Bl 30BHIIIHBOTO CEPEIOBUIIA

0. BepTukaibHUN Ta TOPU3OHTAIBHUN MO Mpalli

B. HasBHICTB BCIX BU/IIB peCypCiB Ta 3/11iICHEHHS IEBHUX BUIIB JISJILHOCTI

r. HasBHICTh BEpPTUKAIBLHOTO MOALTY ITpalli

o Take 1ijas opraxizarii

a. KiHneBuii pe3ybrar BAKOHAHHS OKPEMHUX BUPOOHUYHX 3aB/IaHb

0. Pesynprar gissibHOCTI opranizaiii

B. KoHkpeTHwMii pe3ynbrar IisiIbHOCTI

r. KoHkperHuii, KiHIIeBUi cTaH a00 04iKyBaHUI pe3ynbTar AisUTBHOCTI OpraHizarii

Opranizariis — 1e

a. OO0'emqHaHHS JTIOACH /11 BUKOHAHHS ITEBHUX POOIT

6. I'pyna mroneit, o cnijibHO peasi3ye MeBHY Mporpamy

B. CBizome 00'eTHaHHS JIIONIEH, sSIKE JIi€ HA OCHOBI BU3HAUEHUX MPOIEAYP Ta MPABUII 1 CIUIEHO
peaizye eBHY porpamy ado i

r. O0'eqHaHHs MOACH IS 31HCHEHHS BUPOOHUUOT NisITBHOCTI1

VYnpaBniHCHKHI TIEpPCOHANT — 11€

a. CyKyIHICTh MpaIliBHUKIB, K1 MAIOTh CHEIlajbHy MiJATOTOBKY 1 BUKOHYIOTh (DyHKIIIT
yIpaBIiHHS

6. IlpaimiBHHKH, SKi KEPYIOTh POOITHUKAMU

B. IlpamiBHUKH, K1 MatOTh BHILlY OCBITY 1 3aliMalOTh KEPIBHI OCATU

. CykynmHICTb MpaIliBHUKIB, SIK1 BUKOHYIOTh TIEBHI (PYHKITI

Busnauits, 110 Take cy0'eKT ynpaBiiHHSA

a. JlronuHa a0o rpyma Jrofei, siKi MaroTh IEBHI 3HAHHS PO YIPaBITiHHS
0. YdJacHUKH ynpaBIiHHS

B. Jlroguna abo rpyna mronei, ki 301HCHIOIOTh yIpaBIiHHS

r. I'pyna moneii, 1110 BUKOHY€E 3arjiaHOBaHi poOOTH

Ha yomy rpyHTy€eThCSl CTBOPEHHS PIBHIB YIIpaBIJIIHHA B OpraHizarii

a. ['opu3oHTAIIBHOMY O YIIPABIiHCHKOI TIparli

0. BeprukaibHOMY MOJiII yIPaBIiHCHKOI Mparli

B. BepTukampHOMY Ta TOpH30HTAIBHOMY TOLI YIPaBIiHCHKOT Mparli
r. HeoOx1gHOCTI KOHTPOTIOBATH AiSUTBHICTH TIEPCOHATTY

o cmig po3yMiTy i pO3BUTKOM OpraHizarii

a. HeoOximHICTh OTpUMYBATH BEJIHKI MPUOYTKU

0. IloTpeba pHHKOBOI EKOHOMIKH

B. HeoOximHicTh 3a0e31eUyeHHsT BUKOHAHHS IIEBHUX 3aBIaHb

. O0'exTHBHY HEOOXITHICTb 1 HOTPEOY Cy4acHOi PUHKOBOT €eKOHOMIKH



47. Bu3HadaroThCs Taki Ga3u KUTTEBOTO UKy OpraHi3alii

a. YTBOpEHHS, CTAHOBJICHHSI, PO3BUTOK, BiIPOIKEHHS

0. Hapomxkensns, 3pinicTh

B. HapomxeHHs, TMTHHCTBO, IOHICTh, 3pLTICTh, CTAPIHHS, BIAPOIKEHHS
r. HapomxeHHs, 3pinicTh, BiAPOIKEHHS

48. Topu3oHTANBHHIA PO3MOALI IPaIli — I1e

49.

50.

51.

52.

53.

54.

55.

a. Posnonin mparii Ha ckJ1a70B1, K1 BLAALISIOTE pOOOTY IO KOOPAMHALII B1Jl caMoi IisSJIbHOCTI
0. Posmomin Bnagu Mixk KepiBHUKAMH Pi3HUX PIBHIB yIPABIIHHS

B. Posmoain 3HauHOro 06csry poOoTH Ha YHCICHH] HEBEIUKI CIieliali3oBaHi 3aBIaHHS

r. Po3mozin mparii Mi>k KepiBHUKOM 1 MiJUIETITUMU

o ciig po3ymiTH Mig OpraHi3alliifHOI CTPYKTYPOIO YIIPABIIHHS

a. Cknan i cyniipsiHICTh B3a€EMOIIOB'I3aHUX YIPABIIHCHKUX JIAHOK, SIK1 3a0€3Me4yI0Th
3aificHeHHs (QyHKIH 1 3aBJJaHb yIpaBIIiHHS OpraHi3alli€ro

0. Cxiaj TaHOK yIIpaBJIIHHS OpraHi3aIliero

B. CyniapsiiHICTh YIPaBIiHCHKUX B3a€EMO3AJICKHUX JIAHOK YITPaBIIHHS

r. Po3nofin ynpasiaiHCHKOTO NEPCOHATY Ha MiJpO3ALTH

[I{o cTBOPIOE CTPYKTYPY YIIPABIIiHHS OpraHi3allieio

a. CyKyIHICTb JIIHIHHUX OPTaHiB yIPaBIIiHHS

0. CykynHICTh (yHKIIOHAJIbHUX CITYXKO0

B. CyKymHICTh JNiHIHHUX 1 QyHKIIOHAIBHUX CITYX0 (OpraHiB)
. CyKyInHICTb P13HUX MIAPO3AUTIB (OpraHiB) yrpaBiliHHS

Skuii TUI OPTCTPYKTYP YNPaABIiHHS BBAKAETHCS HAMOLIBII IPOCTUM

a. OyHKI[IOHATEHUN
0. 3Mmimanui

B. JliHiMHMHI

r. Marpuunuii

Jlo eneMeHTIB OpraHi3aliiHUX CTPYKTYp YIpaBIiHHS HaJeKaTb

a. OpraHu BCIX CUCTEM YMPaBIIIHHS OPTaHI3alli€l0 Ta B3aEMO3B'I3KM MK HUMU
0. Cucrtema B3a€MO3B'A3KIB MK OpraHaMu YIpaBJIiHHS

B. JlaHKM ynpaBiiHHS OpraHizaiiero

r. CyKymHICTh pi3HUX MiPO3ALTIIB OpraHiB yIpaBIiHHS

Sk MokHa Kacu(piKyBaTH yIPABIIHCHKI PIICHHS 32 PIBHEM MPUHHSITTS

a. Ha cepenqnboMy 1 BUIIOMY PIBHSIX YIPaBIiHHS

6. Ha Bumomy, cepeqHbOMY 1 HIDKYOMY PIBHSIX YIPABIiHHS
B. Ha Bumomy 1 HailBUIIOMY PIBHSIX YIPaBIIIHHS

r. Ha HaiiBuimomy i cepeTHpOMY PiBHSIX yIPaBIiHHS

[Io Bu3Hauae B3a€EMO3B'A30K (CYHiAPSAHICTh) JAHOK B OpraHizarii
a. OpranHu ynpaBiiHHS OpraHi3aliero
0. [lopsaok miAnoOpsAKYBaHHS OPTaHiB yIPaBIiHHS
B. PiBeHb ynpaBiiHH:S

r. [Topsanok po3rairyBaHHs OKpEMHX JIAHOK B OpraHizaiii

YoMy ynpaBiiHHS HOCUTH (DyHKIIIOHAJIBHUN XapakTep



a. Tomy 110 ynpaBiiHHSA - 1€ AiSUTBHICTB, a OyIb-sIKa JiSTIBHICTD PO3IIISAAETHCS K
(GYHKITIOHYBaHHS YOTOCh, HAITPHUKIIA]] — MiIPUEMCTBA

6. Tomy o ynpasmiHHs BuMarae (nependavae) 31iHCHEHHS Pi3HOTO XapaKTepy BIUIMBY Ha
MIEBHHM 00'€KT

B. lle moB's3aHo 3 PO3MOALIOM Mpalli B yIpaBIiHHI

r. Ile noB'a3anHo 3 Koomnepari€ero nparii

56. B sixkoMy NOpSIKY peati3yloThCsl OCHOBHI (3arajibHi) QYHKIIT yrpaBIiHHSI

57.

58.

59.

60.

61.

62.

63.

a. Opranizariisi, INIaHYBaHHsI, KOHTPOJIb, MOTHBAIIis
6. IlnanyBaHHs, Oprasizaiis, KOHTPOJIb, MOTHUBALIiS
B. [InanyBaHHs, opraHizalisi, MOTHBAIIiSl, KOHTPOJIb
r. Opranizaiis, KOHTPOJIb, MOTHBAIIis, JITAHYBaHHS

[I{o moBuHHI BioOpakaTu PyHKIII1 MEHEPKMEHTY

a. OCHOBHI 3aKOHOMIPHOCTI YIPaBJIiHHS CUCTEMaMH

0. BimHOCHHH, SIKi CKIaIAIOTHCS MIXK KEPYIOUOIO Ta KEPOBAHOKO CHCTEMaMH
B. OCHOBHI BJIACTUBOCTI, 3B'SI3KM Ta BIJIHOCUHH YIIPABIIHHS

. OCHOBHI 3aBJJaHHS KEPYIOUOi Ta KEPOBAHOI CUCTEMHU

Ha 110 mepeBaxxHo cripsiMoBaHi (QyHKIIIT MEHEIPKMEHTY

a. Ha mocarnenHs neBHOi METH OpraHi3aiii

0. Ha BuKOHaHHS BUPOOHUYHX 3aBIaHb

B. Ha nocsrHeHHs BIAMOBIAHUX EKOHOMIYHHUX Ta COLIAJILHUX ITOKA3HUKIB B JISJIBHOCTI
oprasizariii

r. Ha gocsraeHHs 3ammaHoBaHUX MPUOYTKIB

Sxi QyHKIIT MEHEIDKMEHTY CJTiJl BBAXKATH 3aralbHUMHU

a. Kontpouto i opranizarii.

0. [lmanyBaHHS 1 MOTHBAITIT

B. Oprasi3aris i KOHTPOJIb

r. [InanyBaHHs, opranizaiis, MOTHBALlis Ta KOHTPOJIb

J1o 3arambHUX OCHOBHHX (DYHKIIiHf MEHEDKMEHTY HaJIekKaTh

a. HayxoBicTb, miieCIpsIMOBaHICTh, TIOCJIIIOBHICTh
0. IlmanyBaHHs, opraHisailisi, MOTHBAIIisl, KOHTPOIIb
B. Koopaunarisi, ckiiagaHHs 3BiTiB, KOHTPOJIb

r. Opranizalis, KOHTPOJIb Ta MJIAHYBaHHSA

MeHemKMeHT 3 GYHKIIOHATBHUX MO3UIIIHN — 118

a. Ilpouec ruranyBaHHs, opraizaiii, MOTUBAIII]

0. Ilpouec ruranyBaHHS, OpraHi3aii, KOHTPOJIIO Ta PETyIIOBAHHS

B. [Iporec ruranyBaHHsI, oprasi3aiiii, MOTHBAIII Ta KOHTPOJIIO, K1 HEOOX1THI JIJIsl TOCSTHEHHS
MEeBHOI L1

r. IIporec KOHTpOIIO Ta opraHizaiii

Jlo yncra OCHOBHUX 3arajibHUX (PyHKIIH MEHEIKMEHTY HE HaJleXkKaThb

a. IlnanyBanHs

6. KpeauryBanuns

B. Oprani3arii, MoTuBarii
r. Kourponb

SIki ocHOBHI (yHKIT BuaIge A. Daifonb



a. IlmanyBaHHs, OpraHi3ailito, MOTHUBAIIIIO 1 KOOPIUHYBaHHS

6. Opranizaiito i KOOpAUHYBaHHS

B. [InmanyBaHHS, opraHizallito, po3NOPsIHUITBO, KOOPIUHYBAaHHS 1 KOHTPOJIb
r. KoopnuHyBaHHS i KOHTPOJIB

64. UiTko OKpeclieHe KOJIO MUTaHb Ta 3aBJaHb, SIKi BUPIIIYIOTHCS MEBHOIO ITOCAJOBOIO 0COO0I0 UM
CTPYKTYpPHHUM IiJPO3/1JIOM anapary yrnpasiiHHs y IPoLeci YIpaBIiHHS MiJIPUEMCTBOM
(opranizaiii€ro) — 1e

a. MeToau MEHEPKMEHTY

6. IIpuHIMITN MEHEIKMEHTY
B. DyHKII{ MEHEIKMEHTY

I. 3aKOHM yIpaBIiHHS

65. DyHKIIT MEHEIHKMEHTY BiJOOpaKatoTh

a. BigHOocuHMU, SIKi CKIIaIal0THCS MIXK KEPYIOYOIO Ta KEPOBAHOIO CUCTEMaMHU
0. OCHOBHI 3aKOHOMIPHOCTI yTIpaBIIiHHS CHCTEMaMHU

B. OCHOBHI BJIACTUBOCTI, 3B'SI3KM Ta BIJIHOCUHH YIIPABIIHHS

r. OCHOBHI BHJIU AisUIBHOCTI B OpraHizarii

66. Ilporec cTBOPEHHS yMOB, SIKi BIULTUBAIOTH HA IMOBEIIHKY JIFOIUHHU 1 JO3BOJISIIOTH CIIPSIMOBYBATH ii B
NOTPIOHUIM s opraHizauii 01K, 3alliKaBUTH JIIOAWHY B aKTHUBHIN CyMIIIHHIM POOOTI, BITHOCSTH JI0
byHKIil

a. Koopnunarii
0. Opranizamii
B. [lmanyBanHs
r. MoruBarii

67. OyHKIIIT MEHEPKMEHTY CIIPSIMOBaH1

a. Ha po3poOGrienHs Ta po3moii 3aBaaHb MK BUKOHABIISIMHU

6. Ha nmocsrHeHHs BIANOBITHUX EKOHOMIYHUX Ta COI[IaIbHUX MOKA3HUKIB Y AiSITBHOCTI
oprasizarii

B. Ha BUKOHaHHS BUPOOHHUYUX 3aB/IaHb

r. Ha gocsrHeHHs meBHOT MeTH opraHizarii

68. 1o 3abe3neuye ynpapiaiHcbka "(QyHKLIS MOTHUBALIT"

a. JlocsirHeHHSI 0COOMCTUX IliIci

0. CnoHyKaHHS TPAIiBHUKIB 10 €()eKTUBHOTO BUKOHAHHS IMOCTABJICHUX 3aB/IaHb
B. BUKOHaHHS MPUIHATHUX YIPaBIIHCHKUX PillIEHb

r. 3abe3neueHHs Oe3MnepeyHoro BILIMBY HA MiAJIETIIOTO

69. TloTo4yHMI KOHTPOIH B OpraHi3alii 31iHCHIOEThCS

a. Ilicyist BUKOHaHHS TIEBHUX POOIT

6. Jlo bakTuuHOro MOYaTKy BUKOHAHHS MEBHUX POOIT
B. Y X0 MPOBEACHHS MEBHUX POOIT

r. Toxi, Koy 3py4HO KEPIBHUKOBI

70. 3aKiIrOYHMA KOHTPOJIb B OpraHizarlii 3iHCHIOEThCS

a. Jlo GpakTUYHOrO 1MoYaTKy BUKOHAHHS pOOIT
0. Ilicns BUKOHAHHS 3aIUIAaHOBAaHUX POOIT

B. Y X0/l TPOBENCHHSI MIEBHUX POOIT

r. Toxi, Konmu 3py4HO KEPIBHUKOBI



71. Ha BreBHEHOCTI y TOMY, IO 32 BiIMOBIJHO BUKOHAHY POOOTY JIIOAUHA OTPUMAa€e BUHATOPOLY,
IPYHTYETHCSI HACTYITHA T€OPis MOTHBAIIi1

a. CrpaBemsIMBOCTI
0. ITotped

B. Bunaropon

r. OuikyBaHHs

72. o 3aco01B MOTHBALlli ITpalll He BITHOCSATHCS

73.

74.

75.

76.

77.

78.

a. Bunaroponu

0. IlpoBeneHHst BUpOOHUYMX HAPaA]l

B. [limBuimenHs kBaiikarii mepcoHamy

I. 3a0e3MevYeHHs YMOB JUIsl CAMOBHUPaKCHHS

OpranizaiiiiHe IaHyBaHHS 301HCHIOETHCS

a. Tinpku Ha BUIIOMY PiBHI YHpPaBITiHHS

6. Ha Bumomy Ta cepeqHbOMY piBHI yIPaBIiHHS
B. Ha cepennpoMy piBHI yrnpaBIliHHS

r. Ha Bcix piBHSX ympaBiaiHHS

Taktuka opraHizarii — 11e

a. KopoTkocTpoKoOBi IJ1aHH, SIKi KOHKPETH3YIOTh CTPATETit0
0. 3aBmaHHs, sKi TpeOa BUKOHYBATH

B. Buau poOiT o JOCSITHEHHIO IiIeH

r. Ilnanu poOiT, sIKi cIliJi BUKOHYBaTH

[Ipomec omiHKM cTparerii opraxizarii — 1e

a. Anani3 (pakTUYHO JOCATHYTUX PE3yJbTaTiB poOoTH

0. IlopiBHSAHHS BUKOHAHHS 3aIUTAHOBAHUX POOIT 3 (PaKTUIHUMU pe3yabTaTaMu
B. MexaHi3M 3BOPOTHOTO 3B'SI3Ky JJIs1 KOPUTYBaHHS CTpaTerii

. AHaJli3 MOTOYHUX PE3yNIbTaTiB poOoTH

Jnist mpakTUYHOI peatizallii CTpaTeriyHuX IUIaHIB OpraHizaiii po3pooisioTh

a. TakTuKy, npaBmiia, OOKETH
0. TakTuky 1 mpaBuia

B. bromxern

r. IIpaBuna

st po3po0IeHHS CTPATETIYHOTO TUIAHY BUIIE KEPIBHUIITBO OPraHi3allii IOBUHHO BUSIBUTH

a. CuibHI CTOPOHM CBOIX KOHKYPEHTIB

6. BHyTpimHi cuibHI 1 c1abKi CTOPOHH CBO€T opraHizarii
B. Cialki cTOpOHM CBOE€T Oprasizaiii Ta KOHKypEHTIB

. CHIbHI CTOPOHH KOHKYPECHTIB

a. BuBuUaTH cTpaTeriio 1 TAKTUKY CBOIX KOHKYPEHTIB

0. OuiHIOBaTH 3MiHH, K1 IEPEIIKOKAIOTH IOCATHEHHIO IUIeH oprani3aiii

B. BuBuaru 3miHu, sKi BiqOyBarOThCs

. BuBuaru i oniHroBaTH 3MiHH, SIKI MOXYTh CIPHUATH a00 MEPEIIKOIKATH JOCATHEHHIO IIiIei
oprasizarii

79. 1lini opranizaiiii MarOTh 33JIOBOJIBHUTH TaKi OCHOBHI BUMOTH



80.

81.

82.

83.

84.

85.

86.

87.

a. JlocshKHICTB, KOHKPETHICTh, OPIEHTAIIIS Y Yaci
0. JlocsoKHICTB 1 Opi€HTaLis Y Yaci

B. OpieHTallis y 4aci i KOHKpETHICTb

r. JlocsokHICTD

AHaJi3 KOHKYPEHTIB OpraHizailii MpoBOAUTHCS 3 METOIO

a. BusHaueHHs iX cTparerii Ta CUJIBHUX CTOPiH

0. BusHadyeHHs iX 11el Ta CHIIBHUX CTOPIH

B. Bu3naueHHs iX misie, cTparerii, CHIbHUX 1 CIA0KKX CTOPIH
r. Busnauenns crparerii

[InanyBaHHA — 11€

a. Po3po0neHHs MOXKJIMBUX BaplaHTIB ICHYBaHHS opraHizarii

6. OnuH 13 3ac00i1B, 32 JOMOMOTOIO SKOTO 3a0€3MeUyEThCS €UHUI HAMPSMOK 3yCUJIb YJICHIB
oprasi3arii st JOCATHEHHS 11 minei

B. Po3poOnenHs 3aBnanp Juis MiAJIETIINX

. AHaJi3 MOXJIMBUX 3MiH y IISUIBHOCTI OpraHi3artii

Crpareris oprasizariii — e

a. BceOiuHmnil KOMIUIEKCHUH IJ1aH, IPU3HAUYEHHUH [T peai3alii Micii Ta TOCSITHEHHS Lijen
0. KomrmuiekcHuit Tutad i1t OTpUMaHHs MPUOYTKIB y TIEPCIIEKTUBHOMY TIE€P10/i

B. Ilnan peamizartii misen

r. IToTouHi IU1aHM UIS JOCATHEHHS IiJIEH

V crparerii opranizaiiii HalH4acTIIIE PO3TIIAIAI0Th TaKl OCHOBHI €JIEMEHTH

a. CnokuBaviB MpoyKIii Ta i BAPOOHUKIB

6. BuUpOOHUKIB 1 CIIO’KMBaUiB MPOIYKIIiT

B. BupoOHUKIB Ta KOHKYPEHTIB

r. CnokuBauiB (ITOKYIILIB) IPOAYKIIIi Ta KOHKYPEHTIB

OpranizaiiiiHa CTpyKTypa YIIpaB/IiHHS BU3HAYAEThCS

a. CynigpsaHicTIO yNpaBlIiHCHKUX B3a€EMO3AJICKHUX JITAHOK YIIPaBIiHHS

0. CkJ1ajoM JTaHOK yTPaBJIiHHS OpPTaHi3aIi€ero

B. CKiasoM 1 CymiapsIHICTIO B3a€EMO3B'I3aHUX YIIPABITIHCHKHX JIAHOK, SIKI 3a0€3Me4y0Th
3aificHeHHs (QyHKIIH 1 3aBJjaHb yNpaBIIiHHS OpraHi3alli€ro

r. Ckiazom miapo3aiiiB opraHizanii

[I{o HanmeXuTh 10 €IEMEHTIB OPTaHI3allliHUX CTPYKTYp YIIPaBIiHHS

a. OpraHu BCIX CHCTEM YIPaBIiHHS OpraHi3alli€lo Ta B3a€MO3B'SI3KU MK HUMH
6. JlaHku ynpaBiiHHS OpraHi3awi€eio

B. Cucrtema B3a€MO3B'I3KIB M1 OpraHaMu YIpaBIiHHS

r. JlaHkM 1 OpraHy ynpaBJIiHHS OpraHi3aIiero

Jle 30cepekytoThes Bel QyHKLIT yIIpaBaiHHSA HUKYUMHU M1APO3A1ITIaMU TIPU JIIHIAHIN CTPYKTYpi
a. Y pi3HUX JIaHKaxX yIpaBIiHHS OpTaHi3ali€ero
0. B ommiii manmi
B. Y pi3HUX HiApO3/ijaax opranizaiii

r. B oqHOMY mizpo3mini

Jle mepeBa)xHO 3aCTOCOBY€ETHCS JiHINHA CTPYKTYpa yIpPaBIIHHS



88.

&9.

90.

91.

92.

93.

94.

95.

a. B ynpapiiHHI BEJIMKUMU OpraHi3alisMu

0. B ynpasiinHi 00'e1HaHHSAM Oprasizaiii

B. B ympaBmiHHI MaqTuMu OpraHi3aimisiMu

r. B ympaBniHHI BeTUKUMHY 1 MaJIUMH OpTaHi3aIlisIMI

Jle mepeBa)KHO 3aCTOCOBY€ETHCS (DYHKIIOHATIbHA CTPYKTYpa YIIPABIIHHS

a. B ynpapninHi cepeHIMU 3a pO3MipOM Ta YHCEIBHICTIO MPAIIOI0YNX OpraHi3alisMu
0. B ympaBiiHHI BETUKUMU OpraHizaisiMmu

B. B ymparninHi 00'eqHaHHSAM OpraHi3arii

. B ynpaBiiHHi cepeaHiMU 1 MATUMH OpraHi3alisiMu

Jle mepeBaxHO 3aCTOCOBYETHCS JIIHIHHO-(YHKIIOHATBHA CTPYKTYpa yIIpaBIiHHS

a. B ynpapniHHI cepeqHiMU 32 pO3MIPOM OpTaHi3allisiMu
6. B ympaBiiHHI ManTuMu OprasizaiisiMmu

B. B ynpaBiiHHI BeIMKUMU Cy4aCHUMH OpraHi3alisiMu
r. B ympaBiiHHI BeTUKUMH 1 MAJIUMH OpTaHi3aIlisIMI

Jle mepeBakHO 3aCTOCOBYIOTHCS JIMBI310HAIBHI CTPYKTYPH YIIPABIIIHHS

a. B ynpapniHHI BETUKUMH OpraHi3alisiMu

0. B ympaBiiHHI CIUTEHUMU OpTaHi3aIlisIMu

B. B ympasninni Mmaaumu 00'eTHaHHIME

r. B ynpaBninsi Benukumu 6aratornpodiibHUMU OpraHi3aiisiMu 31 3HAYHOIO KUTBKICTIO
BUPOOHUYHX Ta KOMEPLIHHUX BiAIIJICHB

Jle mepeBa)xHO 3aCTOCOBYIOTHCSI MAaTPUUHI OpraHi3alliiiHl CTPYKTYpH YIIpaBIiHHS

a. B ynpapninzi 6araronpodiibHUMU OpraHi3aIisiMy 3 BEJIMKOIO KUTBKICTIO BUPOOHUIITB,
HAJAaHHS MOCITYT OOMEKEHOTO KUTTEBOTO IHKITY

0. B ympaBiiHHI CIUTEHUMU OpTaHi3aIlisaMu

B. B ympasiiHHi cepeHIMU 32 PO3MIPOM OpraHizalisiMH

r. B ynpaBniiHHI BETUKUMH OpraHizalisiMu

VY yomy nossirae OCHOBHA IepeBara MaTpUYHUX OPTraHi3alliiHUX CTPYKTYP YIpaBIiHHSI

a. OpieHTallisi Ha BCTAHOBJIEHHS HAJIEKHUX 1HPOPMAaLIMHUX 3B'SI3KIB MK JJAHKaMH YIIPaBIIHHS
0. Bucoka rHy4KicTh Ta Opi€HTAIlis HA HOBOBBEIACHHS

B. OpieHTallisi HA HOBOBBEACHHS

r. OpieHTalis Ha 3aBOIOBaHHS HOBUX PUHKIB 30yTy MPOTYKIIii

BianoBiganpHICTh y MEHEKMEHTI — 11€

a. OOOB'130K YWICHIB KOJICKTHBY 3BITYBaTH PO BUKOHAHHS 3aB/IaHb
0. OO0O0B'130K BIAIIOBIATH 3a CBOI il

B. OO0OB'SI30k BUKOHYBATH MTOCTABJICH] 3aBIaHHS

I. AKypaTHO i BYaCHO BUKOHYBATH JOPYYCHi 3aBIaHHS

IIoBHOBaXKEHHS — 11€

a. OOMexeHe TIPaBO BUKOPUCTOBYBATH PECYPCH OpraHi3allii i CIpsMOBYBATH 3yCHIUIS ITiIIETIIAX
MpaIliBHUKIB HA BUKOHAHHS TICBHUX 3aBJIaHb

6. IlpaBo posnopsimxarucsa GpiHAHCOBUMU pecypcamu

B. [IpaBo posmopsmxarucs THOICEKUMU PecypcamMmu

r. I[IpaBo posmopskaTucs MaiHOM T IPUEMCTBA

o ciig po3ymiTH mia OpraHi3allic€ro B3aeMOoIii K (PyHKIIEI0 MEHEHKMEHTY



a. CTOCyHKH, 5IKI CKJIQIal0ThCSI MIXK KEPIBHUKAMM BUIIOI Ta CEPEHbOI JJAHOK

6. Bun ynpaBniHCBKOI AiSTIBHOCTI, SIKMH BiToOOpaXkae MpoLieC CTBOPEHHSI CTPYKTYPH yIIPaBIIiHHS
T IIPUEMCTBOM

B. BigHocHHH, K1 CKJIaJalOTHCS MK OpraHaMH YIIPaBIIiHHS Ta OKPEMUMU IpalliBHUKaMHU

r. IToxinm opranizarii Ha OKpeMi MiAPO3/IIN BIAMOBIIHO JI0 ITiJICH 1 cTparerii

96. Illo cmix po3ymiTH Mij AeTeryBaHHSIM

a. Ilepenaua kepiBHUKaMH CBOIX MPaB IMiAJIETIIUM

0. Ilepenaua kepiBHUKaMH CBOIX 0OOB'SI3KIB OKPEMHUM CIICIIiaTicTamMm

B. Ilepenaya kepiBHUKaMH BiAMOBIJAIBHOCTI CBOIM ITiIJIETIIUM

r. Ile ocHOBHMII mpoIIEC, 32 JOMOMOTOIO SIKOTO KEPIBHUIITBO BCTAHOBIIIOE (POPMaJIbHI B3aEMUHU
MpaliBHUKIB B OpraHizarii

97. 3riiHo 3 MPOIYKTOBOIO CTPYKTYPOIO KOHKPETHOMY KEPIBHUKOBI OpraHizallii 1eJIeryoTh
MTOBHOBKEHHS

a. 3 ynpaBJliHHS IEBHUM THIIOM MPOYKIii

0. 3 ynpaBJiHHS IEBHUM IiIPO3I1JIOM

B. 3 ympaBiiHHS NEBHUMH CIieiaTicTaMu

I. 3 ynpapJiHHS IEBHUMH I'PyTaMU MPaIiBHUKIB

98. Uum BU3HAYAIOTHCS TOBHOBAXXEHHSI B OpraHizamii

a. Ilomitukoro Ta mpaBuIaMu

0. Ilpouemypamu Ta oneparisMu

B. [lomitukoto, mporenypamu, MpaBUJIaMu, iK1 MalOTh BIIACTUBICTh PO3IIUPSATUCS B HAMIPSIMI
BHIIUX PIBHIB YIIPaBIIHHS

r. IIpaBunamu

99. Illo cTBOpIOE AENeryBaHHs JIHIMHUX TTOBHOBAXCHD B OpraHizaiii

a. BupoOuunui ninpo3ninu

0. lepapxiro piBHIB ynpaBJIiHHS
B. JlaHku ynpaBmiHHS

r. [lincucremu ympaBiiHHS

100. fka opranizariiiiHa CTPYKTypa BBKA€ThCS HAUOLIBIN €()eKTHBHOIO IS OpPTaHi3allii, K1 MaloTh
¢biniany y pi3HUX perioHax

a. DyHKITIOHATbHA
0. Jlimiiina

B. 3MilmraHa

r. /uBizioHHa

101. IIlo cimig BiTHOCHTH 10 OCHOBHUX HEIOJIKIB CTPYKTYPH YIPABIiHHS, sIKa OpPI€HTOBaHA Ha
CTIO)KMBa4a

a. Benukuii pusuk 06cary o6cnyroBpyBaHHS CIIOKHBAYiB

0. Benukuii pu3uk o0csATy 00CITyroByBaHHS Ta TPYIHOII KOOPIUHAIIT AisITBHOCTI BCiX
MIIPO3A1IIB OpraHi3aiii

B. TpyaHoIi KoopAWHAIT AiSTTBHOCTI BCIX MiAPO3/IIIiB OpraHizartii

r. Benukuit pu3nk B OTpIMaHHI 3allJIAaHOBAHUX MPUOYTKIB

102. fIxi 3aranbpHi MOKa3HUKK BUKOPUCTOBYIOTHCS HAWYACTIIIE JUIsl BU3HAYEHHS €(DeKTUBHOCTI Oy/Ib-
SIKOi OpraHi3aIlifHOl CTPYKTYPH YIIPaBIiHHS

a. PiBeHb BUKOHAHHS BUPOOHUYHMX 3aBJaHb
0. PiBeHb BUKOHAHHS 3aIJIAHOBAaHUX MPUOYTKIB



B. PiBeHb HOCSATHEHHS I1iIeH opraHi3aiii
r. PiBeHb BUKOHAHHS OCHOBHHX 3aBJaHb Ta LI opraxizamii

103. IliHHICTH BHHATOPOIH MpalliBHUKA OpraHizamii — e

a. IlepenGaueHHs MOBEAIHKH MpaIliBHUKA, SIKHI 1ICTaB BUHATOPOTY

6. IlepenbavyenHs craBiaeHHs MpaIiBHUKA O BUKOHAHHS CBOIX (PyHKIIIN

B. [lepenbaueHHs cTyneHs BiAHOCHOTO 33/I0BOJICHHS, 1110 BiTUyBa€ MPAaLliBHUK, IKUH JIICTaB
TIEBHY BUHATOPOIY

r. [lepenOavyeHHs MOBEMIHKY TIpaIliBHUKA

104. TIpouecyanbHi KOHLENIIT MOTHUBALIT PAI[IBHUKIB OpraHizaliii BpaXxoByIOTb

a. ['pynoBy moBeiHKy Jroeli B IpoIieci BUKOHAHHS CBOIX (DyHKITIN

0. [nauBiTyabHY MTOBEAIHKY JIFOJICH B MPOIIEC BUKOHAHHS CBOIX (YHKITIN
B. IloBeninky okpeMux MpaliBHUKIB Y IPOIECl BUKOHAHHA CBOIX (DyHKIIIH
r. [ToBeniHKy BCiX MpaliBHUKIB OpraHizarii

105. Teopist MoTHBAIIIT IEPCOHATY PO3IVISLIAE JIBI OCHOBHI TPYIH KOHIIEIIII MOTHBAIII{

a. 3MICTOBHI Ta OpraHi3aIiiifi

6. 3MICTOBHI Ta IpolecyaylbHi

B. [IpouecyanbHi Ta MaTepiadbHO-TPOIIOBI
. 3MICTOBHI Ta TPOLIOBI

106. OcHoBHOIO (hOopMOIO MaTepiadbHOTO CTUMYIIIOBAHHS IIEPCOHAY OpraHi3allilo

a. Ilpemii

0. Ilpewmii Ta HiHHI HOAAPYHKHU

B. Ll{iHHI MomapyHKHU Ta 3apo0OiTHA TIaTa
r. 3apo0iTHa miaTta

107. Morugarist 6a3y€eThCst Ha

a. Ilorpebax i caMoOBHpaXKeHH1

0. ITorpebax i BuUHaropomax

B. Bunaroponax i 3a710BOJICHHI OKpEMHUX JFOIEH
I. 3a10BOJIEHH] BCIX JIIOIEH

108. Sk ciig po3ymMiTH MOTHBH TIPECTHKY

a. HamaranHs npaiiBHUKa 3aiHATH HaWBUIIY TIOCay B OpraHizarii

0. HamaranHs mpaijiBHHKa peaii3yBaTé CBOIO COLIabHY POJIb, B3SITH y4acTh y CyCIIJIBHO
3HAUYIIii poOOTI

B. Hamaranus npaiiBHMKa OTpUMYBAaTH BUCOKY 3apIUiaTy

r. Hamaranus npaifiBHHKa B35ITH y4acTb y CyCIUIbHIA poOOTI

109. Konu icTOpUYHO BUHUKJIM MUTAHHS MOTHUBAIIIT Mparti

a. 3 yaciB BUHHMKHEHHS Ipolei

0. 3 yaciB BUHUKHEHHS Oprasizariit

B. 3 yaciB BUHMKHEHHS KepiBHUKa OpraHizarii

I. 3 yaciB 3apO/HKCHHS OPraHi30BaHOTO BUPOOHMIITBA

110. IIlo € OCHOBHOIO MOTHBAIIIEIO TIpaIli B ATOHCHKUX KOPIOPAIIsIX

a. OTpuUMaHHS BUCOKHX MaTepialbHUX BUHATOPO
0. apMoHi3aIlis MiXK TIparero i KaritaaioM



B. Busnanns 3acmyr
r. [locriitHe niaBUIIeHHS KBai(iKalil mepcoHary

111. Yomy HeoOXiTHO 3/1ilICHIOBATH KOHTPOJIh 32 BUKOHAHHSM YIPABIIHCHKUX PIIIICHb

a. Tomy, 110 € mpaIiBHUKH, K1 0€3BIAMOBIIATBLHO CTABISITHCS A0 CBOiX OOOB'SA3KIB

6. []o06 cBO€uacHO BUSIBUTH BIIXWJICHHS Y BUKOHAHHI PIlICHb 1 BYKUTH BIATIOBITHUX 3aXO1B
B. 106 BukoHaBIII 60sTHCH 1 JOOpe IX BUKOHYBAIU

. [1]o0 BUKOHABIII CBOEYACHO BUKOHYBAJIM 3aBJIaHHS

112. Konu 311HCHIOETHCS TIOTIEPEIHINA KOHTPOJIb B OpraHizamii

a. Y mepiosl BUKOHAHHS 3aIJIAaHOBAaHUX POOIT

6. Jlo bakTuuHOrO MOYATKy BUKOHAHHS IEBHUX POOIT
B. Ilicis BUKOHAHHS 3aIJIaHOBaHUX POOIT

r. Y nepioJ] BAKOHAHHSI OKPEMHUX POOIT

113. Komau 3aiiiCHIOETECS TOTOUYHUI KOHTPOJIb B OpraHizarii

a. Y XxoJi NpoBeEeHHS [IEBHUX POOIT

0. Ilicrs BUKOHAHHS IEBHUX POOIT

B. /1o (hakTHUHOTrO MOYaTKy BUKOHAHHS IEBHUX POOIT

. Y X0/l MPOBEACHHS 1 BAKOHAHHS BCiX 3aIUTAHOBAHUX POOIT

114. Konu 311HCHIOETHCS 3aKITFOYHUA KOHTPOJIb B OpraHizariii

a. Jlo hakTUyHOTO MOYaTKy BUKOHAHHS POOIT

6. Y xoni mpoBeJieHHs IEBHUX POOIT

B. Ilicyig BUKOHaHHS 3aJIaHOBaHUX POOIT

r. B xozi npoBeneHHs 1 miciiss BAKOHAHHS BCiX poOIT

115. Jlo ¢popm Ta METO/iB KOHTPOJIIO BiTHOCITHCS

a. Amnami3 Ta peBi3ig

0. AHai3, mepeBipka, peBi3is, 00CTEKEHHS TOIIO
B. PeBi3isg Ta 00cTe)KEeHHS

r. IlepeBipka Ta 0OCTEKEHHS

116. OcHOBHMMM 3aBJAHHSIMH KOHTPOJIIO €

a. 3abe3neyeHHsI BAKOHAHHS BIAMOBIIHMX BUPOOHUYHX 3aB/IaHb
0. 3a0esnedyeHHs QOCITHEHHS MICIi 1 ITiiel oprani3arii

B. 3a0e3MedeHHs JOCITHEHHS 3alUIAaHOBAHOTO MTPHOYTKY

. 3abe3mnedeHHs MOCTIHOTO PO3BUTKY OpTaHi3alii

117. SIki icHYyIOTh BUAM KOHTPOIIIO

a. [lomepenHiii i 3aKrOUHUN

6. [lomepenHiii 1 moToOYHUMN

B. IloTouHwMI 1 3aKIFOUHUIT

r. [lonmepenHiii, TOTOYHUI 1 3aKTFOUHUIN

118. SIxkuM YHMHOM peatizy€eThes TONepeHid KOHTPOIb
a. Uepe3 BcTaHOBIIEHI ITpaBUia
6. Uepe3 moBeaiHKY JtoAeH
B. Uepes BIAMOBIIHI IPOLEAYPH

r. Uepes npaBuiia, mpoueaypu, MOBEAIHKY TOIIO

119. Kontpons mae Oytu



a. O0'eKTHBHUM 1 TIIaCHUM

0. I'macHuMm i gifioBUM

B. OO0'eKTUBHUM, A1IOBUM, €()EKTUBHUM, CHCTEMAaTHYHUM 1 TIIACHUM
r. EpexTuBHuM

120. Jlns 3MeHIIeHHs MOTpeO Yy KOHTPOIIi AOLIIBHO

a. CTBoproBaru oprasizalliiiHi Ta COIiaJbHO-IICUXOJOTIYHI epeayMOBH VISl TIEPCOHATY
6. CrBoproBaTy BIJIOBI/IHI COIiaJIbHI IEPEYyMOBH I IEPCOHATY

B. CTBOpIOBaTH BiAIOBIIHI OpTaHi3alliifHi YMOBH ISl IIEPCOHATY

r. [locTiifHO yIOCKOHAIOBATH CHCTEMY CTUMYJIOBAHHS Ipalli epCOHATY

121. KouTpomns — 11e

a. Buj ynpaBiiHCBKOT AISUTBHOCTI 111010 3a0€31eUeHHs] BUKOHAHHS TIEBHUX 3aBJIaHb Ta
JOCSITHEHHS IIJICH opraHizarii

6. Bun mroacbkol JisiIbHOCTI

B. CrnoctepexeHHs 3a poOOTOI0 IEpPCOHATY OpraHi3arii

. CrocTepexeHHs 3a BAKOHAHHSAM TIEPCOHAIOM OKPEMHUX 3aB/IaHb

122. XTo0 Mae 3HiﬁCHIOBaTH KOHTPOJIb 3@ BUKOHAHHAM IMOCTABJICHUX 3aBJIdaHb IICPCA KOJICKTUBOM

a. Coemianicta

0. PoOiTHUKH

B. KepiBHHMKH

. Oxpemi KepiBHUKH

123. Sk 311iCHIOETbCS TOTOYHUI KOHTPOJIb B OpraHizaiii

a. Illmsixom 3acimyxoByBaHHs MPaIliBHUKIB OpraHi3allii Ha BApOOHUYHMX Hapagax
6. Ilnsxom crocrepexeHHs 3a poOOTOI0 NMpaliBHUKIB

B. Uepes crcteMy 3BOPOTHOTO 3B'sI3KY MiXk KEPYIOUOIO 1 KEPOBAHOIO CUCTEMaMH
r. [lnsxom gomosizeii Ha 300pax 1 Hapagax

124. Po3nopsiadi METOAM MEHEDKMEHTY 0a3yoThCs Ha

a. BractuBux cucteMi ynpaBiiHHs BIIHOCHHAX BJIaJH 1 MiANOPSIKYBaHHS
0. BigHocunax Biagu

B. BimHocuHaX miamopsiaKyBaHHS

r. BigHOocHHAX Biaay 1 miANOpsIKyBaHHS

125. OpranizaniiiHe HOpMYBaHHS SIK BUJI BIUTMBY Ha 00'€KTH YIIpaBIiHH: nepegdoadae

a. Po3pobnenHs HOpMAaTHBIB )11 €PEKTUBHOTO YIPABIIHHSI

0. Po3poOieHHs 1 BUKOPUCTaHHS OpraHi3alliiHuX HOPMATHBIB IS CTAOLIBHOTO 30aJ1aHCOBAHOTO
1 CTIHKOTO YIpaBIiHHA

B. Po3po0neHHs npaBuil Ta IHCTPYKLIN Ui peryat0BaHHs AISUIBHOCTI IEPCOHAITY

. Po3poOnenHs 1 BUKOpUCTaHHS TIPABUII 1 HOPMATHUBIB

126. Tepmin "meHemkep" o3Hauae
a. MeHemxep - 11e OpraHizarop KOJIEKTUBY
6. Menemxep - 11e KEpIBHUK TPYAOBOTO KOJIEKTHUBY
B. MeHemxkep - 11e KepIBHUK, SIKUI 100pe 3Ha€ EeKOHOMIKY

. Menemxep - 11e npodeciiiHuii KepiBHUK, IKUN 100pe Opi€HTYETHCS B PUHKOBUX BiIHOCHHAX

127. IMignpuemens 11e



a. lle moquHa, sika roTOBa WTH HAa PU3UK, HOBATOPCTBO, IPUMHOKEHHS 0ararcTaa
0. Lle moanHa, sika pU3UKY€E CBOIM MAHOM JIJIsi CTBOPEHHS YOTOCh HOBOTO

B. lle nmronuHa, sika 3aBXKIU PUSUKYE

r. lle mronuHa, sika CTBOpIOE MaTepiaibHi IIHHOCTI

128. BﬂiﬁCHIOBaTH KOHTPOJIb 3@ BUKOHAHHS ITOCTABJICHUX 3daBAdHb IICPC KOJICKTHUBOM Ma€ IIpaBoO

a. Cremianictu

6. PoOiTHUKH

B. KepiBHuKH

. Oxpemi KepiBHUKH

129. IcHyrOTh Taki BUAU KOHTPOIIO

a. IlomepenHiii 1 3aKIIFOUHUN

0. IlonmepenHiii 1 moTOYHUMN

B. [loTouHHIt 1 3aKIIOUHUI

r. [lonepenHiii, MOTOYHUI 1 3aKIFOUHUN

130. VY MeHemKMEHTI BIAIIOBIJAIILHICTD — 1€

a. OO0OB'sI30K YJIEHIB KOJIEKTUBY 3BITYBaTH IPO BUKOHAHHS 3aB/IaHb
6. OOOB'SI30K BIAMOBIIaTH 32 CBOI il

B. OO0OB'SI30k BUKOHYBATH MTOCTABJICH] 3aBIaHHS]

I. AKypaTHO i BUaCHO BUKOHYBATH JIOPY4€HI 3aBIaHHS

131. 3a 1omomMororo sIKUX NOKa3HUKIB BU3HAYAETHCS €(DEeKTUBHICTh MEHEKMEHTY OpraHizaii

a. ExoHoMIYHMX 1 cOIlaIbHUX
0. ComiaapHuX

B. ExoHoMiuHHX

r. TexHigHmx

132. o caig po3ymiTu mia €(hEeKTUBHICTIO MEHEDKMEHTY OpraHizarlii

a. BUKOHaHHS OCHOBHUX IOCHOAAPCHKUX 3aBAAHb

6. JlocsrHeHHs eBHOTO 00CsTy MPUOYTKY

B. JloCArHEHHs 3aIJIaHOBAaHMX PE3yJIbTaTIB JISJIbHOCTI OpraHizamii
I. 3aBOIOBaHHS HOBHMX PHHKIB 30yTy TOBapiB Ta MOCIYT

133. Opranizauiiftii 3MiHM HaiuacTile CrpHusioTh

a. 3MiHi cTparerii 1 KaJpiB

0. 3MiHI TeXHOJIOTIi 1 KaJpiB

B. 3MiHi CTPYKTYpH YNpaBIiHHSI, TEXHOJIOT1i, KaJpiB, CTpaTerii TOIIO0
. 3MiHi cTparerii i TAaKTUKH

134. CgitoBuii 1OCBIJI TOKA3Yye, 110 JJI 3M1IMCHEHHS 3MIH B OpTraHi3allii TOIJIbHO 3aTy4aTH
a. MeHemxepiB BCIX MiAPO3IiIIB
6. Bcix npaniBHuKiB
B. MeHemkepiB cepeIHbOi JTaHKH yTIPaBIiHHS
r. OkpeMHXx KepiBHUKIB Ta CHEI[ialiCTiB

135. Jlo 4oro mpu3BOASTh 3MiHH, SKi 3IHCHIOIOTHCS B OpraHi3artii

a. Jlo 30imbIIeHHs 00CATiB BUPOOHHUIITBA Ta MPUOYTKIB
0. Jlo HOBOBBe/ICHD



B. Jlo yIOCKOHaJICHHS METO/IB KEPiBHUIITBA
r. Jlo exoHOMIi BCiX BUIIB pecypciB

136. o cimig po3yMiTH i ETUYHOO MOBEAIHKOIO OpraHi3arlii

a. CyKyInHICTh BUMHKIB Ta JiH JIFONIEH, K1 BIMOBIAIOTh THM HOPMaM MOpaJi, CBIJOMOCTI Yu
MOPSAIKY, 10 CKIAIKNCh Y CYCHIBCTBI 200 10 IKUX BOHO MPSIMY€

0. BumHKM Ta 1ii Mronei, ski 3A1HCHIOIOTHCS B TIPOIIEC] JOCATHEHHS MEBHUX IITCH

B. IloBeninka Ta nii jaroneH, skl BIANOBIAaI0Th HOpMaM Mopasi Ta MOPAIKY, IO CKIAIKNCh Y
CYCITUIBCTBI

r. [ToBeninka ytoeit B mpolieci BUKOHAHHS CBOIX (DYHKIIN

137. Illo Take comiajgbHa BiNOBIJAIBHICTh Y MEHEIKMEHTI

a. Peaxiist Ha comianbHi MpoOIEeMHU CyCTIBCTBA

6. JloOpoBinbHa peakilis Ha collianbHI IPOOIEMH CYCHIbCTBA 3 OOKY OpraHi3arii
B. Binmosinne pearyBaHHs oprasizaiii Ha poOIeMH CyCIiIbCTBA

r. Peakmist Ha ekoHOMIYHI TIPOOIEMH CYCTITLCTBA KpaTHH

138. XT0 nepeBakHO GPOpMye KYIbTYpy MEHEIKMEHTY Y MiANPHUEMCTBI, SIKE CTBOPIOETHCS

a. 3aCHOBHUK 1 CIIEIaTiCTH OKPEMUX MiTPO3ILTIB
0. 3acHOBHUK (3aCHOBHUKH) IMiIPUEMCTBA

B. 3aCHOBHHUK 1 IpaIliBHUKU

I. 3aCHOBHUK 1 JepKaBHI OPraHU yIpaBIiHHS

139. Jle nepeBakHO BUSBISIETHCS iHPOpMaIiiiHa QYHKIIIS KyIbTypH

a. Y mpoiieci AUTOBUX NEPETOBOPIB

0. Y mporieci KoMyHiKarlii ynmpaBiiHCHKOTO IEPCOHAITY
B. Y mpolieci yKiIaJaHH KOMEPLUIHHUX Yroa

. Y mporieci NpuidHATTS YIPaBIiHCHKUX PillIeHb

140. 3 s1K0I0 METOIO peani3yeThCsl BUXOBHA (PYHKIIISI KyJbTYPH MEHEIHKMEHTY

a. 3 MeTo10 (OpMyBaHHSI Cy4yaCHHX, KBaJIi(hIKOBAaHUX 1 TyXOBHO OaraTMx yImpaBIiHCHKHX
MpAIiBHUKIB

0. 3 meroro popMyBaHHS BUCOKOKBaITI(DiIKOBAaHUX YIPABIIHCHKUX MPALliBHUKIB

B. 3 MeTOr (popMyBaHHS JTyXOBHO 1 MarepiaabHO OaraTux ynpaBIiHCHKHUX MPAI[iBHUKIB
. 3 MeTor0 (pOpMyBaHHSI KOHKYPEHTO3/IaTHUX YIPABIIHCHKHX MpalliBHUKIB

141. IIlo cmig po3ymitu mig TepmiHOM "KyibTypa”

a. Kynbrypa - 11e BMiHHS KepyBaTH JIIObMHU

6. Kynbrypa - 116 BMiHHSI CIILJIKYBaTUCS 3 JIIObMU

B. KynbTypa - 11e po3BUTOK B raity3i yIpaBIiHHSA CHCTEMaMH
r. Kynmerypa (Big nar.cultura) - o0poOka, BUXOBaHHS, OCBiTa

142. IIlo xapakTepu3ye eTaJOHHY €KOHOMIYHY KYJIBTYpY MpalliBHUKIB aniapary yIrpaBiIiHHS

a. Bucokwii piBeHb pPO3BUTKY MPALliBHUKIB anapaTy yHIpaBlIiHHA B T'aly31 €eKOHOMIKH

6. IleBHuii piBeHb PO3BUTKY NPAIliBHUKIB ariapary yIpaBliHHS B raxy3i eKOHOMIKH

B. Bucoxuii piBeHb pO3BUTKY CIIELIATICTIB MIANPUEMCTBA

. HaiiGinb1n BUCOKMI, SKUI MOXKIIMBO AOCATTH Ha JAaHOMY €Talll, piBeHb PO3BUTKY arapary
YIPaBIiHHSA B Taly3i €KOHOMIKH

143. o xapakTrepusye peanbHy €KOHOMIUHY KYJIbTYpY IPalliBHUKIB anapaTy yrnpaBiIiHHSI



a. DaKkTHYHO TOCATHYTHH PiBEHb 3arajbHOTO PO3BUTKY MPALliBHUKIB anapary yrpaBIiHHSI

6. dakTuuHUI piBeHb PO3BUTKY NPALIIBHUKIB ariapary yrnpaBliHHS B raixy3i €KOHOMIKH

B. [leBHui, (pakKTUUHO TOCATHYTHI piBEHb PO3BUTKY NPAIliBHUKIB arapary yrnpaBlIiHHS B raixy3i
€KOHOMIKHU

r. ®akTUYHUM piBEeHb PO3BUTKY CIIELIATICTIB MIANPUEMCTBA

144. Illo cnig po3ymiTH ija ATOBUMHU SKOCTSIMU MEHEKepa

a. 3IaTHICTh BUPIIIYBaTH ONEPATUBHO IMOCTABJICHI 3aBAAHHS

0. 3maTHICTH OPraHi3oByBaTH CBOIX MiJUIEIVIMX JUIsl BAKOHAHHS ITOCTaBJIEHUX 3aBIaHb

B. 3/IaTHICTh JOCSATaTH HAaHKpaLIUX KIHIEBUX PE3yJbTaTiB IisIbHOCTI

I. 37aTHICTh 3HAXOUTH Y PAMKaX CBO€E1 KOMIIETEHIIii, TOBHOBaXXCHH Ta 3aC001B HaKparli
MIIXOIH IO BUPIMICHHS TIOCTaBICHUX 3aBIaHb

145. o cnig po3yMiTH i KOMIIETEHTHICTIO MEHEIKEpa

a. 3HaHHS €KOHOMIKH

0. JlockoHase 3HaHHS CBOET CTIpaBH, CKJIQJHUX 3B'SI3KIB SBUIII Ta MPOIIECIB, MOXKIIMBUX 3ac00iB
Ta METOJIB IOCSTHEHHS METH

B. 3HaHHS MapKETUHTY

I. 3HaHHA NCUXOJIOTIi MPaIliBHUKIB

146. SlxkuMu OCHOBHUMU JUTOBUMH SIKOCTSIMU TTIOBUHEH BOJIOMITH MEHEIKED

a. KommereHTHiCTh (BUCOKHI piBeHb IPO(eCciiHUX 3HaHb, MPAKTUYHUN JOCBI), a TAKOXK
OpraHizaTopchKi 3M10HOCTI

0. Bucoxkuii piBeHs npodeciifHuX 3HaHb

B. Bucoki opranizaropchbki 310HOCTI

r. J[imoBi Ta OCOOMCTI SIKOCTI

147. Sk Ha3MBarOTh NpOQeciiiHNX KePiBHUKIB y KpaiHax 3 BACOKOPO3BUHEHOIO PHHKOBOIO
exoHoMikoro (3axiana €spona, CIIA, fnonis Ta iH.)

a. KepiBHukammu

6. bocamu

B. Menemxkepamu (anmi. Manager)
r. [edpamu

148. ILlo nexuTh B OCHOBI Oy/1b-SIKOTO KOH(MITIKTY

a. Curyartisi, 110 BKJIFOYA€E MPOTUIICKHI ITIT1 Ta 3aCO0M TOCSTHEHHS

6. Curyatis, 010 BKJIOYA€ MPOTUIIEKH] O3UIIIT CTOPIH 3 IKOTOCh MUTAHHS, 200 MPOTHIIEKH1
Il Y1 3ac00M 1X JOCATHEHHS B IEBHUX 00CTaBHHAX

B. Curyallis, 10 BKJIFOYA€ MPOTUIICAKHI MO3UIII] CTOPIH

r. Curyaris, 0 BKJIIOYA€ MPOTUIICKHI MO3UIIIT PI3HUX CTOPIH 3 IKOTOCH MUTAHHS

149. KepiBHuk opranizariii, sKuil 30cepekeHnid Ha poOOoTi (Opi€EHTOBaHMI Ha 3aBIaHHs), TIEPII 33 BCE
TypOy€eThCs

a. Ilpo po3poOneHHs eeKTUBHOT CUCTEMH OIUIATH Mpalli IepCoHaITy

6. Ilpo po3poOienHs rHy4YKux rpadikis BUXoay Ha poOoTy

B. IIpo po3pobieHHs mporpaM CoIiaabHOTO PO3BUTKY MEPCOHAITY

r. [Ipo mpoekTyBaHHS 3aBIaHHS Ta pO3pOOJICHHS CHCTEMU BUHATOPOJ JJIS ITiIBHIIICHHS
MPOIYKTHBHOCTI Iparti.

150. BruiuB 4yepe3 3aimydeHHS MPAIBHUKIB 0 YIPABIIHHS 3IHCHIOETHCS IIIIXOM

a. BuaanHs Haka3iB Mpo 3a0XOUEHHS MEPCOHAITY
6. CrnpsiMyBaHHS 3yCHIb NIEPCOHAY Ha 3/1IHCHEHHS NOTPiOHOT MeTH



B. Po3po0neHHs BiAMOBIIHUX 3aXO0/iB 100 BUKOHAHHS ITOCTABJICHUX 3aB/IaHb
r. CrpsiMyBaHHS 3yCWIIb NIEPCOHATY Ha OTPUMAaHHS 3allJIAaHOBAHUX MPUOYTKIB

151. Camocriitamii Bug npogeciiiHoi AisUTBHOCTI, CIIPSIMOBAaHUI Ha JTOCSATHEHHS OpraHi3alli€to, o JIie
B PUHKOBUX YMOBaX, ICBHUX HAMIYCHHUX LUJICH IIUISIXOM paIlloHAIFHOTO BUKOPUCTAHHS MaTepiaabHUX 1

TPYIOBUX PECYPCIB

a. MEHEDKMEHT
0. MapKeTHUHT

B. CTpaTerivyHui aHaji3
I. (piHaHCYBaHHS

152. flxa 3 mepeniyeHnX KpaiH € OaThKiBIIMHOI MEHEIKMEHTY

a. Opaniis
0. AHDmia
B. CIIIA

r. HimMmeuunna

153. Ilim, o0 OpiEHTYIOTHCS HA BUPIIICHHS MEPCIEKTUBHUX MACIITA0OHUX MPOOJIeM, K1 IKICHO
3MIHIOIOTH JKUTTS Ta OOMUYYS MiAMPUEMCTBA (BUX1 HA MDXKHAPOJIHI PUHKH, IIOBHE OHOBJICHHS
BUPOOHUYOI 0a3u, 3MiHA TOBAPHOT MPOIYKITii TOIIO)

a. TaKTUYHI

0. crpareriuHi
B. CKOHOMIYHI
I. MapKETHHTOBI

154. 1lim, 110 € MPOMI>KHUMH TI0 BIIHOIIEHHIO /IO CTPATEr1YHUX Ta B1IOOPAKAIOTh OKPEMI eTaru iX
JOCATHEHHS

a. CTpareriuHi
0. moerarnHi
B. €KOHOMIHI
I. TaKTHYHI

155. Lini, mro moB’si3aHl1 13 3aXOIJIEHHSIM THUX YU 1HIIMX PUHKIB 30y Ty, 3a1y4EHHSIM HOBUX MOKYIILIB,
KITIEHTIB, IOCATHEHHSM JIiIEPCTBA B I[IHaX a00 BUTpaTax BUPOOHHUIITBA

a. MapKeTHHIOBI
0. BHUpOOHMYI
B. €KOHOMIYHI
I. coliajbHi

156. Ilimi, 110 opi€HTOBaHI Ha CTBOPEHHSI CIIPUATIMBUAX YMOB AL, )KUTTSA 1 BIATIOYUHKY
MpaliBHUKIB, MiIBUIICHHS IXHHOTO OCBITHBOTO 1 KBaJi(iKaIIITHOTO PiBHS

a. aJMIHICTPaTHBHI
0. HayKOBO-TE€XHIYHI
B. COIliaJbHI

I. MapKETUHIOBI

157. MeHemxMeHT, mo nepeadadae mporec MiaHyBaHHs, OpraHi3allii, yIpaBIiHHS Ta KOHTPOIIO B
Oprasizarisx, sKi 3axy4eHi 10 Mi>KHaPOAHOI AiSUTBHOCTI

a. MapKETHHTOBHI1
0. HOpPMAaTHUBHHI
B. CUTyalliliHUH
I. MDKHapOTHHHA



158. MeHeKMEHT, y sSIKOMY IIOCTaBJIEHO [IEBHUM YHMHOM Iepe0aueHHs HeOe3neKH, aHali3 ii
CHMIITOMIB, 3aXOIB JUIsl 3HWKEHHSI HETaTUBHUX HACIIJKIB ii YCYHEHHS 1 BAKOPUCTAHHS OTPUMAHOTO
JOCBily JUISl HACTYITHOTO PO3BHUTKY

a. omnepariiHun
0. cuTyaliitHuii
B. NPOTHO3HHI
. ONEpaTUBHUMI

159. KepiBHuK, IKHil Ma€ crieliabHy YIIPaBIIHCHKY OCBITY 1 BIIIOBIAE 32 PO3POOKY Ta MPUHHSITTS
pilIeHb 1010 OpTraHi3alifHUX MUTAaHb MEHEIKMEHTY

a. MiIIpUEMEIb
0. MeHemKep
B. €KOHOMICT
. (iHaHCcHCT

160. JlroguHa, sika TOTOBA UTH HAa PU3HMK, HOBOBBEACHHS, HOBATOPCTBO, 3MIHU B OpraHi3aIlii; peryitoe
MPOIIeC CTBOPEHHSI HOBOTO; Hece (hiHAHCOBY, MOPAJIbHY Ta COIiaIbHY BIAMOBITAIIbHICTh; OTPUMYE
TPOIIOBUH JOXi] Ta 33J0BOJICHHS BiJl IOCATHEHb; PO3BUBAE BIACHY CIPABYy Ha 3acajaxX BKIIAJCHHS
JOAATKOBUX (DIHAHCOBUX KOIITIB 1 3aJy4eHHs MaTepiaJibHUX IIHHOCTEH

a. MAnpUeEMenb
0. ¢dinancucr
B. MEHEKEp
I. €KOHOMICT

161. OcmucneHuit BIUTMB JIFONWHA HA MPOIIECH, 00’ €KTH, a TAKOXK Ha JIFOJIEH I HaJTaHHS HEOOX1THOT
CIPSIMOBAHOCTI iXHIN JISNTBHOCTI Ta Olep>KaHHs 0a)kaHOTO pe3ysbTaTy

a. KOOpIUHAITS
0. TulaHyBaHHS
B. KOHTPOJIb

I. YOpaBIiHHA

162. YmpapniHHs COIiaTbHO-EKOHOMIYHUM >KUTTSIM CYCITUTBCTBA Y€pe3 BiAMOBIIHI IHCTUTYTH
(MiHICTEpCTBA, IPABOBI CUCTEMH, MICIIEB1 OPTaHH BJIA]IN)

a. JIep)KaBHE
0. Hemep)kaBHE
B. ijconoriybe
I. TOCHOAApChKe

163. YmpapninHs, 371iiCHIOBaHE IIUTSIXOM YKOPIHEHHS Y CBIOMOCTI JIOAeH KOHIETIiN PO3BUTKY
CYCHUIBCTBA, IO POPMYETHCS PI3SHUMHU MO THYHUMH TTAPTiIsIMUA

. TlapTiitHe
. Helep)KaBHE
. 1JI€0JIOTiuHe
coliajgbHe
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164. YnpapniHHS COLIaTbHUMU MpollecaMu (PyX Ha 3aXHCT HABKOJIMILIHBOTO CEPEOBUIIA, PYX MPOTU
BKMBAHHSI HAPKOTHUKIB)

a. colfiajgbHe
0. imeoJioriyHe
B. HeJIep)KaBHE
I. JIep>KaBHE



165. YnpapniHHS BUpOOHHUYOIO Ta EKOHOMIYHOIO JISUTHHICTIO PI3HUX OpraHizarliii i ¢pipm

. TOCTIOZapChKke
. 171e0JIOTiYHe
. €KOHOMIYHE
BUPOOHHUYE

s B -~ @) B

166. 3aCHOBHUK IIIKOJIM HAyKOBOTO yTPaBIIiHHS

a. Ilirep dpykep
0. ®penepik Teinop
B. EnproH Melio
r. Anpi ®aitons

167. 3acHOBHUK Teopii i1eanbHOT OFOpOKpaTii

a. Anpi ®aiionp

6. ®penepik Teiinop
B. [yrnac Mak-Iperop
r. Makc BebGep

168. 3aCHOBHUK IIKOJIH JOACHKUX CTOCYHKIB

a. ®penepik Teimop
6. Enpron Meiio

B. Anpi Daiions

r. Makc Bebep

169. Ilpunuui, 3a SKOro TON-MeHeIKeEP (POPMYITIOE 1 KOOPAUHY€E OaUeHHS KOMITIaHIi 1 Ipa€e KIUOBY
pOJIb y BU3HAYEHHI IT1JIEH 1 cTparerii

. TIPUHIIUII JIiIepCTBa

. HpI/IHIII/IH KOMaHI

. TIPUHITUIT KOOPAMHAIIIT
NPUHIAIT HATIISITY

s B -~ @) B

170. IMpunimI, 3a SKOTO TOM-MEHEKEDP (HOpPMYy€E TaKy CTPYKTYPY, SKa O CIIpHsIa CTBOPEHHIO
CaMOCTIMHUX KOMAaH/I

. TIPUHIIMII JIIAepCTBA

. TIPUHLIAII KOMaHJ

. IIPUHLIMII Blaax
MIPUHIIMIT apXITEKTOpa

W O

171. CouianbHe yTBOPEHHs, sike 00’ €Hy€e OaraTo JIroeH, JiSUIbHICTh SIKUX Ma€ IEBHY CYCHUIBHO
KOPHCHY METY i IIEBHUM YHHOM KOOPAMHYETHCS

. oprasizarfis
. CYCHUIBCTBO
. TYCOBKa
KOMaHJ1a
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172. Opranizaiii, B SKMX AISUIbHICTD JIIOJIEH OPTaHi30By€eThCS CBIJIOMO il perIaMeHTy€eThCs NEBHUMU
3aKOHaMU, HaKa3aMu Ta 000B’sI3KaMU

a. HeopMaJbHi
0. cBigomi

B. (hopmasbHi
I. 3aKOHHI



173. Opranizariii, 1110 BUHHKAIOTh 1 PyHKIIIOHYIOTh CIIOHTAHHO

a. CIIOHTaHHI
0. HedopmanbHi
B. (opmasibHi
I. BUIAIKOBI

174. CykymnHicTh OpraHiB yIpaBiIiHHA i YIPaBIiHCHKUX MPAI[iBHUKIB 3 IEBHUMHU MaciITabaMu CBO€ET
JUSIIBHOCTI, KOMIIETEHIIEIO Ta CTIeNN(DIKOI0 BUKOHYIOUHMX (YHKIIII

a. JIep>KaBHUH amapar

0. KepoBaHa crcTeMa

B. OprasizaliifHuii amapar
. Kepyrda cucTeMa

175. CdopmynboBaHa BUILUM KEPIBHUIITBOM 1 00HapOyBaHa 3arajbHa CTpaTeriyHa MeTa opradizarii,
3MICT 11 ICHYBaHHS 3 OISy IHTEPECIB CYCIIbCTBA

a. Micig

0. Bi3ig

B. CyCHUIbHA LiJh
r. pinocodis

176. Bona onucye mianpueMcTBO (XTO MH?), HOTO BUILY METY (4Or0 MU X0ueMO?), MICit0 1 HOpMH
MOBEAIHKH (1110 1 IK MU POOHUMO?)

a. TOJIITUKA
0. 1HCTpYKIIis
B. (diumocodis
I. IJIb

177. KonkperuzoBana ¢inocodist CTOCOBHO TOT0, IO € KEPIBHULITBOM JI0 BU3HAYCHUX [IiHl IIEpCOHAITY
(110 1 IK MM poOUMO?)

a. Micig

0. MOJOXKEHHS
B. IHCTPYKIIs
I. MHOJIITHKA

178. CykymnHicTh IEBHUX 00CTaBUH 1 (PaKTOpPIB K y CEpeMHI OpraHizallii, Tak 1 HABKOJIO Hei, 1110
BIUTMBAIOTh HA IPUNHHATTA PillICHb

a. PUHKOBI 3MIHH

0. cepenoBwuIle Opraxizaiii
B. I00asibH1 MpoOsieMu

I. pyUIiiHI CHIN

179. KoHkpeTHHMii KiHIIEBHI cTaH, a00 Oa)kKaHU PE3yJIbTaT, SIKOTO MparHe TOCATTH TpyTa, MPaIOUH
pasom

a. BHHAropoja

0. 1L

B. MOpaJIbHE 3aJI0BOJICHHS
I. BUTOmIa

180. Tloemnanus kBasi¢ikaifHIX HABHYOK, 00N HAHHS, iIHPPACTPYKTYpH, IHCTPYMEHTIB 1
BIJIMOBITHUX TEXHIYHUX 3HAHb, HEOOXITHUX JIUIS 3IMCHEHHS Oa)KaHUX TIEPETBOPEHb Y MaTepialiax,
iH(pOpMaIIil Uu JTFOIIX



a. TEXHOJOIis
6. mpodecis
B. OpraHizarlis
I. CHCTEMA

181. Poborta, 1m0 noBuHHA OyTH BUKOHAHA 3a3/1aJ1€T1/Ib BCTAHOBJIEHHM CIIOCOOOM y BU3HAYCHUH
TEepMiH

a. TEXHOJOTis
0. TIaHyBaHHS
B. 000B’SI30K
I. 3aBJaHHS

182. JloriuHi B3a€MOBIJTHOCHHHU PIiBHIB yHPaBIiHHSA Ta PyHKLIOHAIBHUX 00NacTeil, moOya0BaHUX y
dbopwmi, sika 103BoJIA€ (PEKTUBHO AOCATATH IIiJIeH opraHizarii

a. CTPYyKTypa oprasizarii

0. cucrtema oprasizarii

B. YMpaBIIIHCHKA i€papxis

I. (yHKIIOHATBHI TiAPO3ILIH

183. KoHkypeHTH, MOKYTIIi, TOCTa4aIbHUKH, OPTaHH AEP>KaBHOTO PETYIIOBAHHS, IHBECTOPH, Mac-
Majia HaJexarb 10

a. Cepe/IOBUINA HEMPSMOTO BILTUBY
0. BHYTPIIIHHOTO CEPEIOBHINA

B. CEpEJOBHIIA MPSMOTO BILUIUBY

I. CEepelOBHIIA BiJIHOCHOTO BILTHBY

184. TloniTuuHi Ta COLIOKYABTYPHI (pakTopu BIIUBY, ekoHoMika, HTII, MibkHapoiH1 BiAHOCUHH
HaJIeKaTh J10

a. CepeIoBUIIA BITHOCHOTO BILUTHBY

0. €KOHOMIYHO-TIOJIITUYHOTO CEPEOBHUIIA
B. CEpPEeJOBHIIA HETPSMOTO BILTUBY

I. CEPEeJOBHINA MPSIMOTO BILUIUBY

185. CyKymHICTh CTaiH, SIKi TPOXOAUTH OPTaHi3allis 3a EPioj] CBOTO KUTTS

a. XUTTEBU LUKI OpraHizarii

0. ¢azoBa MOCIIOBHICTH

B. CHCTEMA BIJNOBIIHUX €TAaIlB

I. TIOCJIOBHHI PO3BUTOK OpraHizaiii

186. Etam, Ha sskOMy 3/11iICHIOETHCS TIONIYK 1HBECTHUI[IH, BA3HAYAETHCS METa, CTABJIATHCS 33134,
BiZIOyBaeThCs 3a0e3neueHHsI HEOOX1THUMHU pecypcamMu

a. 1HBECTUIIIHUNA
0. 3apoKeHHs
B. CTBOPCHHS

I. TTOYaTKOBHH

187. Etam, Ha sikoMy B110yBa€ThCS peecTpallist mianprueMcTBa, GopMyeThes Micisd oprasizaiiii, 6araro
yBaru NpUAUISETbCS MAPKETHHIOBIN JisITBHOCTI

. TIOYaTKOBHI
oprasizariiHui
. 3pOCTaHHS
CTBOPCHHS
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188. Erarm, 3a sskoro MeTOI0 JisSTILHOCTI € HApOITyBaHHS 00CATIB MPOIaXy, PO3UIUPEHHS PUHKIB 30yTY,
MBUIICHHS IPUOYTKY, MiIBUILEHHS OIJIATH IpaIli, BIPOBAKCHHs 1HHOBAIIH

a. 1HHOBAIIHHUI
0. 3pocTaHHsS

B. 3pLIOCTI

. OpraHi3aIiiiHui

189. Etamn, Ha sikoMy B110yBa€ThCsl MaKCUMI3allisi IpUOYTKY, 311HCHIOETHCS Tally3eBa AUBepcUdiKallis
HIANPUEMCTBA 3 METOIO 3aBOIOBAHHS KOHKYPEHTHHX IepeBar Ha pUHKY

a. 3pinocTi

0. 3pocTaHHS

B. KOHKYpPYBaHHs
I. PO3IIUPEHHS

190. Eram, Ha sIKOMY 3HIKYIOTbCS IPUOYTKH, BiTOyBa€eThCs (piHaHCOBA KpH3a, 301IBIITY€ETHCS
KUTBKICTh KOH(ITIKTIB

a. KOH(MIIKTHUHA
0. Kpu30BHil

B. HENpUOYTKOBUI
. cramy

191. Konkperu3zartis 1ijiei Ta po3poOKa cTparerii i TAKTHUKA il

a. IJIaHYBaHHA

0. opramizaris

B. PEryJIOBaHHS

I. [UICTIOKIaIaHHs

192. BusiBneHHs 00’ €KTHBHUX TE€HACHIIIH, CTaHY 1 pO3BUTKY Oi3HECY B MallOyTHbOMY, a TAKOX
aJbTEPHATUBHUX LIUISIXIB PO3BUTKY 1 KPOKIB X 371 CHEHHS

a. mependoaveHHs
0. MPOEKTyBaHHs
B. TIPOTHO3YBAHHSI
I. TIPUITYIICHHS

193. 3a npenMeToM MiiaHyBaHHS PO3PI3HAIOTH HACTYIHI HOro BUIU

a. JieprKaBa, IiIMPUEMCTBO, BT

0. cTpareriuyHe, TAKTHYHE, OIIEPATHBHE
B. MIIIPUEMCTBO, B, TIEX

I. I, 3aco0u, mporecu

194. IInanyBaHHS Ha MEPCHEKTHUBY, SIKE BKA3ye HAIPsIM J1i 11 3a0e3MedeHHsl peanizanii Micii
MiTPUEMCTBA

. CTpareriuyHe

. TAKTUYHE

. TIEPCIIEKTHBHE
OTIePTHUBHE
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195. TlnanyBaHHS Ha cepesiHi MPOMIXKKH Yacy, B MeXax sIKUX BiJOyBa€ThCs peatizallis KOHKPETHOTO
YIPaBITIHCHKOTO PIIICHHS 3 BU3HAYCHHSAM HEOOX1THUX VIS IIbOTO PeCypcCiB

a. cTparerivyHe
0. moTtoyHe



B. TaKTH4HE
I. IPOMiXKHE

196. IlnanyBaHHS poOOTH HAa KOPOTKi IPOMIKKH Yacy, B TIPOIIEC] SKOTO JACTANI3YIOThCS TUIAHU
IPO3ALIIB 1 CITY>KO TTPUEMCTBA

. TaKTUYHE
. TIPOMIXXHE
. TUMYacOBE
OTepaTUBHE
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197. Meton opranizauiifHOTo MjIaHyBaHHs, KOTpU niepeadayae, 1110 MOBUHHO OyTH 3p00JIeH0, KUM
(BMKOHABIII), Y sIKi TEPMiHHU (TIOYATOK 1 3aKiHYEHHS! BUKOHAHHS KO)KHOT pOOOTH)

a. TOCIITOBHUM OMKC OTeparini

0. rpadik-kaneHaap BUKOHAHHS POOIT
B. CIThOBHIA rpadik

I. pobounii rpadix

198. TumuacoBa opranizaiiisi, CTBOpEHa JyIsl MOITYKY MTOBTOPOBAHO1, MacIITaboBaHOi Ta CTIHKOT
0i3Hec-Mozeni

a. crapran
0. Oi3Hec-opranizaiis

B. He(opmaibHa opraHizamis

I. KpayadaHIuHTOBa IuaTgopma

199. JlronuHa, sika MOBEPXOBO O3HAMOMIJIEHA 3 MUTAHHAM, Ha MEpIIe MICLE CTAaBUTh MITHATTS
1HBECTHIIIH, 1100 peasli3oByBaTH CBOI Mpii, BUTpayae Ha IIe OCHOBHI 3yCHJLJIS, 4acTO 3a0yBarouH, 1110
HaeTbcest, HacaMIepe, mpo Oi3Hec

. TAMpUEMEH
1HBECTOP

. MEHEJIKEp
craprarmnep
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200. @yHKIS yIIpaBliHHA, B MeXaX SKOi 3/{1HCHIOETHCS PO3MOILT pOOIT MOMIK OKPEMUMHU
pPOOITHHKAMU Ta iX TPyMaMH, a TAKOXK Y3TOJKEHHS iX MIsUTBHOCTI

a. oprasizaris
0. TIaHyBaHHS
B. PO3MOIIJICHHS
I. peryJIroBaHHS

201. CykymHiCTh B3a€EMOIIOB’sI3aHUX 000B’SI3KiB, BIJNOBIIaTbHOCTEMH, TIPAB, SIKi Ma€ MEHEKED IS
BUKOHAHHSI CBO€ET POITi y MPOIEC] YIIPABIiHHS OPTraHi3ali€elo

. Bllaja
. 3aBIaHHS

. TIOBHOBAXEHHS
rnocazaa
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202. MOXJIMBOCTI MEHEIXKepa 110 BUKOPUCTAHHIO PECYPCIB, 3MIHCHEHHS IEBHUX METOJIIB YIIPaBIIiHHS
Ta IHIINX A1 Ha BIACHUNA PO3CY[T

. IOBHOBJKXCHHJ
. 3mM10HOCTI

. TIpaBa
000B’sI3KH
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203. TlepenanHs 3aBaaHb, IOBHOBAKEHb KEPIBHUKA OTHOMY a00 JEKiIHKOM ITiIJICTITM

a. JieJieTyBaHHSA
0. posmomin
B. KOOpAHMHAIIS
I. KOHTPOJIb

204. IlpuHUIMIT OpraHizyBaHHs, 3a SKOTO CUCTEMY YIpaBIiHHSA HEOOXiIHO OydyBaTH Tak, Moo ii
€JIEMEHTH He MiJIJaBaINCS JJOKOPIHHUM 3MIHaM I1J] BIUIMBOM 30BHIIIHBOTO 1 BHYTPIIIHBOTO
cepesoBUIla

a. eJJaCTUYHOCTI
0. CTIMKOCTI
B. THYYKOCTI
I. cTablIBbHOCTI

205. OpranizauiifHi CTpYKTYpH, 110 XapaKTEePU3yIOThCS BUCOKHM PiBHEM MOy Mpalli, pPO3BUHYTOIO
1epapXi€r0 yIpaBJIiHHS, JJAHIIOTOM KOMaH 1, CTPOrol0 BIANOBIIHICTIO (DaxiBIIiB 3aiiMaHUM Mocajam

a. amarTUBHI

0. JKOPCTKI

B. OpraHivyHi

. OIOpoKpaTuyHi

206. OpranizauiiiHi CTpYKTYpH, 110 3a0€3Me4yI0Th MOKIMBICTh pearyBaTH, IPUCTOCOBYBATHUCH,
aJlanTyBaTUCS 10 3MiH MaKpOCEpEeOBHUIIIA Ta BIPOBA)KyBaT HOBAIIi1

a. 1HHOBAIIHHI
0. aganTUBHI

B. MEXaHICTHYHI
r. OIOpOKpaTHyHi

207. Opranizaiiiiina CTpyKTypa, 10 SBJIsiE€ COO0I0 TaKy CUCTEMY YMPABIIHHS, B K1 KOKHUM
M1UIeTINI Ma€ TUTBKU OHOTO KePIBHUKA 1 B KOXKHOMY M1APO3/11Ii BUKOHYETHCSI BECh KOMIUIEKC POOIT,
MIOB’SI3aHUX 13 HOTO yNPaBIiHHAM

a. JiHiiiHA

0. (dyHkIioHanmbHA
B. JMBI3i0HAJIbHA
. TIPOEKTHA

208. Opranizaiiiifna CTpyKTypa, 10 SBJIsiE€ COO0I0 OKPEMI YIPABIIHCHKI MiIPO3ALIH, K1 IEPEIAIOThH
BHKOHABIISIM 000B’SI3KOB1 JIJIs1 HUX PIlICHHS

a. JiHilHA

0. mMarpu4Ha

B. NIPOEKTHA

I. (yHKIIOHaNbHA

209. Bua ynpaBiiHCHKOI AisIIBHOCTI, 110 3a0e31euye Npolec CHOHyKaHHs ceOe i IHIIMX MpaliBHUKIB
JIO MisUTBHOCTI, CTIPSIMOBAHOI Ha JOCSATHEHHS OCOOMCTHUX ITIJICH 1 IiIei opranizaiii

a. MOTHUBALlI
0. opraizaris
B. PETYJIIOBAHHS
I. KOHTPOJIb

210. OcobnuBHii CTaH NCUXIKM 1HAMBIJA, YCBIIOMICHHS HUM HE3aJI0BOJIEHOCTI, BIAUYTTS BiACYyTHOCTI
YOroCh, BiIOOpaKEHHsI HEBIAMOBIAHOCTI MIXK BHYTPILIIHIM CTAHOM 1 30BHIIIHIMA YMOBaMHU



a. IIOBEIIHKa
6. nmempecis
B. motpeba

I. MOTHB

211. Pe3ynbraT MisabHOCTI JIOAWHU, T€, IO JIIOAUHA BBAXKA€ A ceOe LIHHUM

a. TOoAsAKa
0. BHHaropomaa

B. 3apo0iTHa ruiara
. ycmix

212. Tlotpebu mroneii, BUpoOiIeHi, y3aralbHeH] Ta 3arajJbHOIPUIAHSATI B pe3yNbTari IXHbOT B3a€MO/IIT 1
B3a€MHOTO Y3TOJUKEHHS

a. MOTHBH
0. crumynu
B. OaxaHHS
I. LIHHOCTI

213. BuyTpimHe 6a)kaHHS JIFOAWHH 3aI0BOJLHUTH CBOi MOTPEOH, 10 3aJI€KUTh BiJ Oe3miul
BHYTPIIIHIX 1 30BHIIIHIX (pakTOpiB

a. MOTHB
0. cTUMyn
B. IIHHICTH
r. OaxaHHS

214. Tlogpa3HUKH YX BayKeJl BIUIUBY, 10 BUKJIMKAIOTh BU3HAYEHI MOTHUBH, 11€ MOKJIMBICTh OJICPIKaHHS
3ac00iB 33JJ0BOJICHHS CBOIX MOTPEO 32 BUKOHAHHS BU3SHAYCHUX 11

a. MOTHBH
0. HiHHOCTI
B. CTUMYJIU
I. HeoOX1gHOCTI

215. MortuBaris, 1110 € BHyTPILIHBOIO PYIIIHHOK CHIIOK NOBEIIHKH JIOIMHY, 0B’ A3aHO1 3 1i
MIParHeHHSIM TOCICTH OUTBIII BUCOKY MTOCATy, BAKOHYBAaTH CKJIAIHIIITY 1 BIAMOBIIAILHY POOOTY

a. TpylxoBa
0. cowuianbHa
B. BHYTpILIHS
I. CTaTyCHa

216. MortuBailiisi, 110 TPYHTY€ETHCS HAa 3aCTOCYBaHHI BIIAJM 1 3arp0o31 HE3aJ0BOJICHHS MOTPEO
MpaIiBHUKA Y Pa3i HCBUKOHAHHS HUM BIMOBITHUX BUMOT

a. HeraTMBHA
0. mpumycoBa
B. BJIaJIHA

I. CTyMYIIOKOYa

217. MortuBariis, 1o nependadae MarepiaabHe 3a0X0USHHS Y BUINISII IEPCOHATBHUX HA10aBOK J10
OKJIAJIIB 1 IPEeMiH, MiBUIIEHHS aBTOPUTETY MPALIBHUKA 1 TOBIPH 10 HHOTO B KOJIEKTUBI, 1OPyUCHHS
0CO0JIMBO Ba)KJIMBOI poOOTH

a. MopaJibHa
0. HO3UTHMBHA



B. TpydoBa
I. CTaTyCHa

218. MortuBariis, o nependavdae MarepiaibHi CTATHEHHs (ITpadHi CaHKIIT), 3SHIKESHHS COLIaTbHOTO
CTaTyCy B KOJIEKTHBI, IICHXOJIOTIUHY 130JISII1I0 TIpaIliBHUKA, CTBOPEHHS aTMOC(epu HeTepIUMOCTI,
MOHMKEHHS Ha Mocai

. HeraTuBHa
. MarepiajibHa
. TICHUXOJIOTIYHa
MIPUMYCOBa
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219. Komy HanexuTh TeOpis, BiJioMa 3a Ha3BOIO i€papXivyHOi Teopii morped un "mipamiam motped"

a. Openepiky Teitnopy
6. Hyrmacy Mak-I'peropy
B. ®penepiky ['epubdepry
r. Abpaxamy Macioy

220. Komy Hanexutsb Teopis "X"1"Y"

a. Jlymmacy Mak-I peropy
6. ®dpenepiky I'epudepry
B. Bikropy Bpymy

r. Bubamy Oyui

221. Slka i3 Teopiit Hanexuts Openepiky I'epudepry

a. teopist "X"1"Y"

0. Teopis OYIKyBaHb

B. JIBO(pakTOpHA Teopis

. TEOpis MOCHUIICHHS MOTHUBAIIIT

222. Jlo ririeHiuHuX (aKTOPIB HAJICKHUTH

a. JOCATHEHHS LilJiel, BU3HaHHS, LlikaBa po00Ta, Kap’€pHE 3pOCTAHHSA

0. yMOBH mpalli, caMmopeaizallisi, COpUSTIUBUI KIliMaT, IlikaBa podoTa

B. BIJHOULIEHHS B KOJIEKTHBI, COIIaJIbBHUI CTaTyC, BUHAropojia, yMOBH ITpalii
I. BIJIHOIICHHS B KOJICKTHBI, BUHArOpo/ia, BU3HAHHS, CAMOCTIHHICTh

223. ]Jlo MOTUBYIOUYMX (PAKTOPIB HAJIEKHUTh

. BU3HaHHJA, JOCSATHEHHS IIUJIEH, camopeaitizallis, Kap’ €pHe 3pOCTaHHs

. IiKaBa po0OTa, BUHAropo/ia, CoIialbHUM CTaTyC, caMopeati3alis

. CaMOCTIHHICTb, caMOpearizallis, yMOBHU Mpalli, COPUITIUBUI KIiMaT
BUHAropoja, yMOBH Ipalli, Bi/IHOIIEHHS B KOJIEKTHBI, COLlIaIbHUIN CTATyC

0w o

224. KomyHikallii, 110 3411 CHIOIOTECS MK PIBHSMHU yNPaBIiHHS (IHCTUTYLIHHUM, YIIPaBIIHCHKUM,
TEXHIYHUM) B 000X HarpsiMax

a. BEPTUKAJIbHI
0. HedopmanbHi
B. o(imiifHi

. opmanbHi

225. KomyHikariii, o 3A1iCHIOIOTHCS MIXK TpalliBHUKaMH, sIKi IepeOyBaloTh Ha OJHOMY pPiBHI
lepapxii, mo 3abe3nedye KOOPAUHALIIO AISUTBHOCTI



a. BEPTUKAJIbHI
0. miaroHanbHI
B. BepOasbHi

I. TOPU30HTAJbHI

226. Teopis, BiAMOBIAHO 10 sIKOi €PEKTUBHICTH MOTHUBAIII1 OLIIHIOETHCS MPAI[IBHUKOM HE 32
BH3HAUEHOIO IPYIIOI0 (PAKTOPIB, a 3 ypaxyBaHHSAM OLIIHKA BUHATOPOJ, BUAAHUX 1HIIUM
CHIBpPOOITHUKAM, SIKI TPYASATHCS B aHAJIOTIYHIN cUTyallii

a. TIOCHUJICHHS MOTHUBAIIil
0. crpaBeIMBOCTI

B. OUIKyBaHb

I. IIOCTAHOBKH I[JIEH

227. Teopis, uio 6a3yeThcs HA MPUHIUIIAX JOBIPU, JOBIYHOTO HaltMaHHs POOITHUKIB, TPYIIOBOMY
METO1 MPUAHSATTS PIIIeHb, 10 3a0€3MeUyI0Th MIITHUH 3B’ 30K MIX JIFOABMH, BIIYYTTI HAAIHHOCTI
CBOTO CTaHOBHIIA

a. teopis "Z"

6. Teopis "X"1"Y"

B. TEOPisl CIPaBEIIIUBOCTI

. TEOpisi MOCHJICHHS] MOTHBAIII1

228. CTUMYJIIOBaHHS, IO MOJISTaE B TOMY, 1100 BUPA3UTH MPU3HAHHS 1 CXBAJICHHS CITIBPOOITHUKA —
HOTO I0CSATHEHB, PiBHS BiANOBIAAIBHOCTI, KOMIIETEHTHOCTI

. HemarepiaJibHe
. TIO3UTHBHE

. MarepiajbHe
MOpajbHe

0w o

229. ®yHKIIS YIpaBIiHHS, SKa BKIIOYA€ BUSIBICHHS CTYIEHS BIJIOBIIHOCTI IPOLECY MJIaHOBUM
MOKAa3HUKAM 1 IPUPOTHOMY PYXy

a. KOHTPOIIb
0. TUIaHyBaHHS

B. PETyJTIOBaHHS
I. OpraHizyBaHHS

230. OpmuH i3 eJIeMEHTIB KOHTPOJTIO, 10 JJO3BOJISE OAEPKaTH MOBHY 1H(POPMAIII0 PO CTaH CIIPaB B
oprasizarii

a. aHai3

0. TMOpIBHSIHHSA
B. O0IIK

. TIepeBipka

231. OpauH i3 eneMeHTIB KOHTPOJIIO, 110 MOJIATa€E B KOMIUIEKCHOMY BUBYEHHI 3BITHOI iH(opMartii s
00’€KTUBHOI OLIIHKHU JiSNIBHOCTI

a. cHcTeMaTH3aIlis
0. anami3

B. 00K

I. OLIHIOBaHHS

232. KoHTpoib, 110 nepeadayae BU3HAYCHHS SKOCTI 1 KUTBKOCTI BUXITHUX PECYPCiB 3 METOIO
3ano0iraHHs CUTYyallii, 10 MOXYTh 3aBJIaTH KO OpraHi3arii



a. TIOTOYHUH

0. TIPOrHO30BaHUI
B. 3aKJIFOUHHI

I. TIonepenHin

233. Koutpoms, mo nepeadadae BUMIp GakTUUHUX PEe3yIbTaTIB AISUIBHOCTI 1 ONlepaTUBHE pearyBaHHS
KEpIBHUIITBA HA BUHUKAIOU1 BIIXUJICHHS

a. MOTOYHUU

0. 3aKIIIOYHUIA
B. (pakTuyHMH
I. TomnepenHii

234. KoHtpomb, o nepeadavae ¢ikcaiiro OTpUMaHUX PE3yIbTaTiB 1 BIXWICHD BiJI MJIAHOBUX
IMOKAa3HUKIB

a. TIJIaHOBU
0. ITOTOYHHIA
B. 3aKJIIOYHHU
I. monepenHii

235. XapakTepuCcTHKa KOHTPOIIIO, 32 SIKOIO BiH MOBUHEH BiJJOOpa)aT 3arajibHi MPIOPUTETH
oprasizanii i marpumMyBaTH ix

a. OpieHTAIlisl HA pe3yabTar

0. BCeOIUHICTh

B. TJIACHICTh

I. CTpareriyHa CIpsiMOBaHICTh

236. XapakTepuCTHKa KOHTPOJIO, IO MOJIATAE Y BCTAHOBIIEHHI 1 3a0e3MeueHH] ONTUMATbHOTO
9acOBOTO IHTEPBAITY MiXK BUMipaMu a00 OIIHKaMH, sIKi 311 CHIOIOTHCS:

a. CBOEYACHICTh
0. mpocToTa

B. Oe3nepepBHICTh
I. TJIACHICTh

237. O6min iHbOpMaIIi€ro, T 3MICTOM MiX JBOMA 1 OibIIe 0cobamMu

a. KOMYHIiKaIis
0. MOTHBAIlis
B. MOHOJIOT

I. peryJIroBaHHS

238. XapakTepUCTHKa KOHTPOJIIO, 32 SIKOI0 CTaHIapTH MOBHHHI OyTH 3Ba)KEHUMH 1 OOIPYHTOBAHUMH,
TOMY IO 3aBUIIIECHI CTAHJAPTH 3HIKYIOTh MOTHBAIIIIO MTPAIliBHUKIB

a. OOTPYHTOBAHICTh KPUTEPIiB
0. 3pOo3yMLTICTh

B. MPOCTOTA

I. THYYKICTb

239. XapakTepuCTHKa KOHTPOITIO, 32 SIKOK KOHTPOJIOIOTHCS BCI ACTIEKTH AisUTbHOCTI, HaBIiTh, HA
MePIIni OIS, CaMi HE3HaYH1

a. 0Oe3nepeBHICTb

0. cTpareriuyHa CIipsIMOBaHICTb
B. OpI€HTAIlisl HA pe3yJbTaT

I. BCEOIYHICTh



240. XapakTepucTUKa KOHTPOJIO, sIKa O3HAYa€, 1110 BCl BUTPATH Ha 311HCHEHHS KOHTPOJIIO HE MOBUHHI
MEPEBUIIYBATH JOCSITHYTHX 3 HOTO JOTIOMOTOIO PE3YJIbTATIB

a. EKOHOMIYHICTh
0. mpocToTa

B. pE3yJIBTaTUBHICTb
I. THYYKICTb

241. ®yHKIIs yIpaBliHHA, 110 Iepeadayae CUHXPOHI3ALII0 3yCHIIb YChOT'O KOJIEKTHUBY, IHTEIpaLliio iX
y €IMHE II1JIe, TOOTO II€ MPOIEC PO3MOILITY MISITLHOCTI B Yaci

a. PeryJItoBaHHS
0. opraHizyBaHHS
B. KOOpAHMHAIIS
I. IUIAaHyBaHHS

242. OyHKIIiS YIpaBIiHHS, IO TOJATAa€ B YCYHEHHI MEPEIIKO/ Ta BiAXUJICHD BT 3a/IaHUX MJIAHOBHX
IMOKAa3HUKIB

a. KOHTPOIIb
0. MIaHyBaHHS

B. PErYJIOBaHHS
I. OpraHi3yBaHHS

243. 3paTHICTb JIIOAMHU BIUIMBAaTHU Ha OKPEMY I'pyIy il 0COOUCTICTh, BHOCAYM 3MIHU B IXHIO
MOBEIIHKY, BIIHOCHHH, HAIIPSIMOK AiSTBHOCTI, TOCSATAl0uM BU3HAUYCHHUX PE3yJIbTaTiB

. JAepCTBO

. HaBiIOBaHHS

. TATOPSAKYBaHHS
BIIJIUB

0w o

244. JlronuHa, 110 3aCHYBaJia coriaabHy Mepexy Facebook

a. Mapk Llykepbepr
6. Tim Kyx

B. bimn Teiftc

r. CriB [I)00c¢

245. lepapxiyHa 3aJ€KHICTb MiJUICIIHX BiJl KEpIBHUKA

. Blaja

. TANOPSAKYBaHHS
. JiAepCTBO
CTpYKTypa

0w o

246. Pi3HOBH] peryiroBaHHS, 10 CIIPSIMOBAHE Ha YNOPSIIKYBaHHS BIJHOCHH IMIIPUEMCTBA 13
Cy0’€KTaMU 30BHINIHHOTO CEPEOBHIINA, & TAKOXK BHYTPIIITHIX BITHOCUH M1k PI3HUMHU HOTO YaCTHHAMH

a. YIopsAKOBaHE
0. JAWCUHUILTIHApHE
B. PO3IMOPSTHHUIIEKE
. crabimizyroue

247. Pi3HOBM[ peryatoBaHHs, 10 OB’ I3aHUM 13 IPOLIECOM JIeIeTyBaHHS IIOBHOBAXXCHb

a. crabumizyroue
0. TUCIUTITIHApHE



B. TIIMOPSIKOBaHE
I. PO3MOPSTHULIbKE

248. Pi3HOBH] peryTOBaHHS, M0 rependadae Oe3rmocepeiHiil BIUTMB Ha BUKOHABI(IB PIllICHb,
NPUAHATHX KEPIBHUKOM

a. PO3MOPSIHUIIBKE
0. Oe3nocepenHe
B. cTalbumizyroue

. JUCIUIUTIHAPHE

249. Tlpunuun ¢yHKLIT peryitoBaHHs, 0 BUMarae 000B’I3KOBOTO 1 CBOEYACHOTO BUKOHAHHS
MPURHATOTO PillIeHHS

a. HOPMAaTUBHOCTI

0. IUCLUIUIIHOBAHOCTI

B. JIOTPUMaHHS PETJIaMEHTIB
I. JUPEKTUBHOCTI

250. PesynbTar TBOPUOCTI MEHEKEpa Y BUPIIIICHHI KOHKPETHOI CUTYaIlil, III0 BUHHUKIIA B 3B S3KY 3
JUSUTBHICTIO 00’ €KTa YIPaBIiHHS

a. yHIpaBIIHCHKE PIllICHHS
0. ycmix

B. Haka3s

. MOJICITIOBAHHS

251. Mo caix po3yMiTH M TepMiHOM "ympaBiiHHA" Ta 7€ MEPEBaKHO BiH 3aCTOCOBYETHCS

a. Tepmin "ynpaBimiHHS" 3aCTOCOBYEThCS MIEPEBAXKHO JI0 AISUTBHOCTI JIFOAEH y chepi eKOHOMIKH
6. 3acToCOBY€eTHCS 10 PI3HUX BUIB JIIOICHKOI AISITBHOCTI

B. Tepmin "ympaBniHHs" HE € CHHOHIMOM TE€pMiHY "MEHEIKMEHT" Ta 3aCTOCOBYETHCS TUIBKU 10
JISUTBHOCTI JTtofiel y cepl eKOHOMIKU

r. Tepmin "ympaBiiHHS" 3aCTOCOBYETHCS NIPH BU3HAYECHHI CUCTEMH 3aXO/iB 1010 KOOPANHAIL]
ISTIBHOCTI JIFOAEN

252. Ilix TepmiHOM "MEHEKMEHT" OTPIOHO PO3YyMITH

a. Tepmin "MeHEKMEHT" O03Haua€e KEPYBaHHSI SIKOKOCh CUCTEMOIO

6. Ilix TepMiHOM "MEHEIKMEHT" pO3yMiIOTh YIPABIiHHA SKOIOCH COLIaTbHO-€KOHOMIUHOIO
CUCTEMOIO (T ATPUEMCTBOM)

B. TepmiH "MeHeKMEHT" 03HaYa€ ynpaBiiHHSA OyIb-4uM

r. Tepmin "MeHeKMEHT" 03HaYa€ MOCTIHHO KOHTPOIIIOBATH AisUIbHICTH IEPCOHATY B
oprasizarii

253. B 3aiexHOCTI Bi/I piBHS yIPaBIiHHS BUAUISIOTH MEHEIDKEPIiB

a. Bumoro, cepeHhOro Ta HAWHMKIOTO PiBHIB

6. Bumioro, cepeqHpOr0, HIKYOTO Ta HAMHUKIOTO PIBHIB
B. Bumoro Ta cepeqHporo piBHiB

r. Bumoro Ta HaltHUK4YOTO PiBHIB

254. 1Ilo o3Hauae TEpMiH "MEHEKMEHT" Ta 3 IKOT MOBH BiH MTOXOIUTH

a. 3 aHMIIHCHKOI MOBHU Ta O3HAYa€ KePyBaTH, CTOSATH Ha YOI, 3aBiayBaTu, OyTH 31aTHUM
BITOpATHUCS 3 Oy/Ib-SKOI0 TPOOIEMOIO

0. 3 HIMEIbKOT MOBH Ta 03HAYa€ KePyBaTH, 3aBiyBaTH OyIb-4UM

B. 3 (paHIy3bK0i MOBH Ta O3HAYa€ KepyBaTH, 3aBiTyBaTH Oyb-UY1M

I. 3 pociiicbkoi Ta 03Ha4ae 3aBiAyBaTu Oyab-4YUM



255. BuzHauTe, 1110 PO3YMIIOTh ITiI MEHEIDKMEHTOM 3 (D)YHKIIOHATBLHUX TO3UIIN

a. Ilpouec ruianyBaHHs, oprai3ailii, KOHTPOJIO, PETYIIIOBaHHS

0. Ilporec ruranyBaHHS, OpraHizailii, MOTHBAIIi{, KOHTPOITIO, SIKi HEOOX1IHI I JOCSITHEHHS
[IEBHOI METH

B. [Iporec nnanyBaHHs, opraHi3ailii, MOTHUBaIIIi

r. [Ipouec opranizariii Ta KOHTPOJIO

256. Bkaxitp, 110 00'eiHy€e Cy0'eKT 1 00'€KT yNpaBIiHHS

a. IlapTHepCTBO Ta OJHOAYMCTBO

0. CriibHe Miclie X IisUIbHOCTI

B. CminpHa MeTa JisUIBHOCTI

r. CrninbHe Oa)KaHHS OTPUMYBATH MPUOYTKH

257. BusHauTe, 110 Take 00'€KT YIpaBIiHHS

a. JroguHa 4M rpymna Jaroneu, SKUMU yIpaBIIsIiOTh
0. Anapar yrnpaBiiHHA

B. Jlronu, siKi 3aliMarOThCS YIPaBIiHHIM

r. Jlronu, sKi BUKOHYIOTh I1€BHI 3aBIaHHS

258. BkaxiTh, 10 0O3HAYa€ TepPMiH "MeHeKep"

a. MeHemxep - L1e OpraHizarop KOJIEKTUBY

6. MeHemxep - 11e KEpiBHUK TPYIOBOT'O KOJIEKTHBY

B. MeHemxkep - 11e KepiBHHK, IKMI J0Ope 3HA€ EKOHOMIKY

r. Menemxkep - 1ie mpodeciitHuii KepiBHUK, KUK T00pe OPi€HTYETHCS B PUHKOBUX BiTHOCHHAX

259. Ilignpuemenp — 1€ JHOAUHA

a. SIka rotoBa WTH Ha pU3HK, HOBATOPCTBO, MPUMHOXKEHHS OararcTaa
0. Slka pu3uKye CBOiM MaifHOM JJIsi CTBOPEHHS 9YOTOCh HOBOTO

B. Slka 3aBXKIU pU3HKY€E

. SIka CTBOpIOE MarepiaabHi IIHHOCTI

260. BxaxiTh, sIKi OCHOBHI MiJXOAM J0 YIPABIIHHS ICHYIOTh y JiepKaBax 3 PO3BUHYTOI0 PUHKOBOIO
€KOHOMIKOIO

a. CucreMHUII miaxin

6. IlpouecHuit miaxing

B. CucremMHUil Ta CUTYallIHHUHN T IXOAH

r. [IponecHuii, CHCTEMHUH Ta CUTYAIITHUH T IXOIN

261. BxkaxiTb, 10 TaKe MPOIECHUM MiIXiA JO yHpaBIiHHS

a. CykymHICTh Oe3MepepBHHUX B3a€MOTIOB'SI3aHUX JiH, SIKi BUKOHYIOTCS B TIEBHIM MOCIIJOBHOCTI
6. CykynHicTh Oe3nepepBHUX ONEpalliid 1 IpoLeayp

B. besnepepBHe BUKOHAHHS OMEpalliil 1 mpoeayp

r. besnepepBHe BUKOHAHHS TUIAHOBUX 3aB/IaHb

262. BxaxiTh, [0 TaKe CUCTEMHHHN MiAX11 A0 YIIPABIiHHS

a. CyKyIHICTh B3a€MOIIOB'SI3aHUX €JIEMEHTIB (4aCTHUH)

6. CyKyInHICTh B3a€MOMNOB'SI3aHUX €JIEMEHTIB (YaCTHH), 5IKi, MOCTIIHO B3a€MO/III0YH,
BH3HAUAIOTh XapaKTep opraHizarii

B. CyKymHICTb B3a€MOJIIFOUMX YAaCTUH B OpraHi3alii

r. CykynHicTb cy0'ekTa 1 00'€KTa yIpaBIiHHS



263. BkaxiTh, IO TaKe CUTYAIMHUNA MAXIT A0 YIPABITIHHSI

a. IlinGip mpuitoMiB MEHEKMEHTY JJIsl pO3B'sI3aHHS KOHKPETHUX YIPABIIHCHKUX CUTYyallil 3

METOIO JTIOCSTHEHHS MEBHUX IIUJICH opraHizarii

0. IlinGip mpuifoMiB MEHEIPKMEHTY JIJIsi PO3B'S3aHHSI KOHKPETHUX YIIPABIIHCHKUX CUTYAIlIH

B. [IpuitoMu MEHEDKMEHTY JJIsl BUPIIIICHHS THX Y 1HIITUX NOCTABICHUX 3aBJaHb
r. [Ipuifomu 1st TOCSATHEHHS LI opraHizamii

264. BxkaxiTp, 1110 JOLUUIBHO PO3YMITH IiJl TEPMIHOM ""MEHEKMEHT"

a. Tepmin "MeHEIKMEHT" 03Haua€e KePyBaTH SIKOIOCh CHCTEMOIO

6. Ilix TepMiHOM "MEHEIKMEHT" pO3yMiIOTh YIPABIIHHS SKOIOCh EKOHOMIYHOK CHCTEMOIO

B. TepmiH "MeHeIKMEHT" OXOAMUTH Bijl aHDIMIHCHKOTO "manage" i 03HaYae KepyBaTH,
YIpPaBIsTH, 3aBIJyBaTH, CTOSITH Ha 4O

r. Ilig repmiHoM "MeHEIKMEHT" pO3yMilOTh 3aBiIyBaTH Ta KEPYBaTH SIKOIOCh CUCTEMOIO

265. BkaxiTb, O SBISETHCS 00'€KTOM BHBUEHHS MEHEKMEHTY

a. Oxpemi Iiapo3auTd opraHizarii

0. diHaHCOBI MpoIecu

B. MarepiasibHi npouecu

r. Opranizatii Ta IporecH, 1Mo B HAX 3MIHCHIOIOTHCS

266. B ocHOBI KepiBHUIITBA YCTAHOBOIO JIEKaTh Takl OCHOBHI KaTeropii MEHEI)KMEHTY

a. JlimepcTBO Ta BILUIMB

6. JlimepcTBo, BIUIMB, BIa/1a
B. Bnana Ta minepctBo

r. BmuB ta Bnana

267. 1106 kepyBaTu opraHizaii€ro, OTpiOHO MaTH
a. Bmany
6. diHaHCOBI pecypcH

B. MarepiayibHi pecypcu
. ABTOpuTeT

268. BaxxMBUM BHECKOM "TIKOJIM HAyKOBOTO YIPABIIHHS" B MPAKTHKY YIIPABIIHHS OyJIO

a. CTBOpEHHsI YHIBEpCAIbHHUX MTPUHITUIIIB YITPaBIiHHS

0. IlepeHeceHHs LIEHTPY yBaru B yNpaBJliHHI 3 BAKOHAHHS 3aBAaHb HA CTOCYHKH MIX JIFOIIbMU

B. CucremarnyHe BUKOPHCTAaHHS 3aC001B CTUMYITIOBAHHS Tpalli 3 METOIO 3alliKaBICHHS
MEePCOHAJIOM Y MiJBUIIEHH] HOTO MPOAYKTUBHOCTI Ipalli
I. 3aCTOCyBaHHs B yIpaB/IiHHI MAaTeMaTUKH, CTATUCTUKHU TOILO

269. "Bnaga" o3znauae

a. 3IaTHICTh 3aXUMIAaTH ceOe Bl 30BHIMNIHIX BIUIHBIB

0. MOXXIMBICTh BIUIMBATH Ha MOBEAIHKY 1HIIUX JIFOACH JIJIs1 JOCATHEHHS ITJIeH opranizaiii

B. MOXIUBICTb BTpydaTHCs B OyAb-SKUi TpoLiec
I. MOXIIMBICTB CIIIKYBaTH 1 BTPYYaTUCs B IPUBATHE MKHUTTS ITiUICTIINX

270. Slkum 9MHOM Ta 3a JOTIOMOTOIO YOTO 31MCHIOETHCS KEPIBHUIITBO OPTraHi3aIli€ro

a. 3a IOMOMOTOI0 KOMYHIKAIIii 1 METOIB MEHEIKMEHTY
6. 3a momomororo GyHKIIiH, METO/IIB MEHEKMEHTY, KOMYHIKaIlii, IIITXOM IPUHHATTS
YOPaBIiHCHKUX PIlIEHb

B. 3a JI0OTIOMOI'0O0 METO/IB MEHEIXKMEHTY

I. 3a JI0MOMOroo NPUHIIMKIIIB Ta METOAIB YIPABIiHHS



271. BkaxiTth, 110 03Ha4Ya€ "CTUIL KEPIBHULITBA"

a. lle MaHepa MOBEAIHKM KEPIBHUKA 3 MJICIIIUMU

0. lle y3Bu4aeHa MaHepa MOBEIIHKHA KePIBHUKA MO0 MiJICTIINX, sIKa BIUIMBA€E HA HUX 1
CIIOHYKAE€ JI0 TOCATHEHHS IIUJIeH opraHizalii

B. lle MaHepa MOBeAIHKY CHEIialiCTiB anapary ynpaBIiHHSI

r. Ile manepa nmoBeniHKM KepiBHUKA B MPOLIEC] BUKOHAHHS CBOIX (DYHKITIH

272. BxaxiTb, IK HEOOX1/IHO PO3YMITH CUTYAI[ll0 Yy MEHEI)KMEHTI OpraHizarii

a. KonkperHuii HaOip oOcTaBHH, sIKI BILIMBAIOTh HA OPTraHi3alliio y JaHUN Yac

6. Habip neBHuX 006CcTaBHH

B. Habip npoOiem B nanuii yac

r. OGcTaBuHH, K1 HE JO3BOJIAIOTH €()EKTHBHO 3/I1MCHIOBATH TIEBHUM BUJ IISUIBHOCTI

273. Bkaxith, fKi 3 MiAXOAU O YHPaBIiHHSA OTPUMAIU HaOUIbIIEe PO3NOBCIOKEHHS, TOYMHAIOUH 3
KiHIs 50-x pokiB XX CTOMITTS

a. IIponecHuii, 3MICTOBHHI, MOTUBALIIMHUI TT1IXO01

0. CucreMHHI, MOTUBALIIMHNM, HOBEIIHCHKHAM I1IXOIN
B. CutyaniiiHuil, MOBEeAIHCHKUH, 3MICTOBHUMN TT1XOIN
r. [IponecHuii, cucteMHul, CUTyalliiHAN T AXOAH

274. Slkmo ynpaBiiHHS PO3IISIAETHCS HE K Cepisl pO3pI3HEHUX [IiH, ajle sIK €JUHUN TPOLIEC BIUTHBY
Ha OpraHi3aifiro, To MU Ma€MO CIIPaBy 3

a. CHCTEMHHUM IIiIXOA0M
6. CuTyaliifiHUM I11X07I0M
B. [IponecHum miaxomaom
r. IToBemiHCHKUM ITiAXOA0M

275. Tligxin, skuii BUMarae NpUHHSTTS ONITUMAIBLHOTO PIlIEHHS, 10 3aJICKUTh BiJ] CITiBBITHOIICHHS
B3a€EMOJIIFOUUX (PaKTOPIB - 11€

a. CuryamiiHuii miaxin
0. CucreMHHI IMiaXi
B. [IpouecHuit miaxin
r. IloBemiHCHKAMI HiaXia

276. HopMu NOBeAiHKH, CYKYIHICTh 3arajJbHONPURHATHX IOPUIMYHUX 1 MOPAJIBHUX MPABUII, BUMOT'H,
K1 JIIOIUHA CTAaBUTH Ieper] co00r0 ado sIKi BUMarae CyCriJIb,CTBO B TIEBHOMY CEpPEIOBHILL 1 COIiaJIbHI

rpymni — e

a. MOpajb

0. LIHHOCTI

B. BIAIOBIIAIBHICTE
I. €THKa

277. B uoMy nossirae CyTHICTb HIPUHIUITY MO€IHAHHS raJIy3€BOr0O Ta TEPUTOPIAIbHOTO YIIPABIiHHS

a. YmpaBiHHS JiISTIBHICTIO OpraHi3aliid Mae 31HCHIOBATHCS 3 ypaXyBaHHIM 1X
TEPUTOPIATTEHOTO PO3MIIICHHS

0. YnpaBmiHHS AiSUTBHICTIO OpraHi3alliil Ma€ 3/11HCHIOBATUCS 3 ypaxyBaHHIM TUIBKH X
raiy3eBoi HaJIe)KHOCT1

B. YIpaBiHHS JiSUTBHICTIO OpraHi3alliil Mae 311HCHIOBATUCS 3 YPaxXyBaHHSIM SIK T'ally3eBOi
HaJIC)KHOCTI, TaK 1 TEPUTOPIATLHOTO PO3MIIIEHHS

I. YIpaBiiHHS JiSUTBHICTIO OpraHi3aliil Mae 3/1iHCHIOBAaTUCS 3 YpaxXyBaHHSIM PO3BUTKY
MPOIYKTUBHUX CHJI IIEBHOTO PETiOHY



278. 3BeneHHS MPaBWI, HOPM MOBEIIHKH, YCTAHOBOK, SIKi CTBOPIOIOTHCS JIOABMU Ta SIKUMH KEPYIOThCS
OpraHu yHpaBJIiHHA 1 OKpeMi MpaliBHUKH, BITHOCUTHCS 110

a. ExoHOMIYHUX 3aKOHIB

0. MeTo/iB MEHEIPKMEHTY
B. 3aKOHIB YIIPaBIiHHS

. [IpuHIUTIIB MEHEKMEHTY

279. BkaxiTs, 10 MA€THCS HA yBa3l M1 IOHIATTIM "OCHOBHI IPUHIIMIIN MEHEKMEHTY"
5 y Y

a. IlpaBuia, BUXiTHI MTOJIOKESHHS 1 HOPMU TIOBEIIHKH, TKUMHU KEPYIOTHCSI OPTraHH yIPaBITiHHS B
mpoleci ynpaBIiHHSI CHCTEeMaMU

6. Hopmu moBemiHKH JTr0/Iei B IpOIIeCci BUKOHAHHS CBOIX (DyHKITiH

B. BuXinHi nmonoxeHHs, 3a JOMOMOTOO SIKMX BUPIIMIYIOTHCS BUPOOHUY1 3aBIaHHS

. O0'eKTUBHO /11041 3aKOHOMIPHOCTI PO3BUTKY CYCILUIBLCTBA Ta OpraHizaii

280. BkaxiTh, 110 ABISAETHCSA MIATPYHTSAM YIPABIiHHSA OyIb-IKOIO CUCTEMOIO

a. [lpuHuunu, siki Bi1oOpaxaroTh pUHKOB1 YMOBH IrOCIIOIapIOBAHHS
0. MeTtoau MEHEHKMEHTY

B. DyHKILI{ MEHEHKMEHTY

r. DdinaHCOBI pecypcu

281. BkaxiTth, 10 MArOTh BiIOOpayKaTH Cy4acH1 MPUHITUITA MEHEHKMEHTY

a. OCHOBHI 3aKOHOMIPHOCTI1 yIpaBIiHHSA

0. OcHOBHI 3B'SI3KH, SIKI CKJIaJal0THCS B CUCTEMI

B. OCHOBHI BIJIHOCHUHH, 5Kl CKJIAJIAIOTECSA B CUCTEMI

. OCHOBHI BJIACTUBOCTI, 3B'SI3KU 1 BIIHOCUHHM YITPaBJIIHHSA, K1 CKJIQIal0ThCSl B CUCTEMI

282. BkaxiTh, 110 03Ha4Ya€ "AUCHUILTIHA" K MPUHIUI MEHEHKMEHTY

a. Buxonanns BCiMa HpaIIiBHI/IKaMI/I IIOCTABJICHUX 3aB/IaHb

0. YiTke moTpuMaHHs aaMIHICTPAII€IO MAMPUEMCTBA 1 HOTO IEPCOHAIIOM YKJIaJIEHOTO
KOJICKTHBHOTO JIOTOBOPY Ta KOHTPAKTY

B. BukoHanHs MCHCIDKCPAaMU ITOCTABJICHUX 3aBAdHb

. BukoHaHH4 NpalliBHUKaMU arnapary yIpaBlliHHS [TOCTaBJICHUX 3aBAaHb

283. BkaxiTh, O CIIiJ] PO3YMITH 1] OpraHi3aIiero

a. I'pymy mronei, siki 00'e1HANMCh At OTPUMAHHS IPUOYTKY

6. I'pymny mronei, TiIbHICTD SKUX KOOPIUHYETHCS BiOBITHIM OPTaHOM YTIPaBIiHHS

B. ['pymy momeid, MisUTbHICTB SIKUX CBIZIIOMO KOOPAMHYETHCS JIJIsl TOCSTHEHHS TIEBHOI METH
r. ['pymy nroneii, siki 00'eqHaIICS A CHUTBHOTO MTPOBOKEHHS BIIBHOTO Yacy

284. BxkaxiTh, SIK MOIISIOTHCS OpraHizalii

a. @opmalbHi Ta IPOCTI

0. ®opmainbHi Ta HeGOopMabHI, CKJIAHI Ta TPOCTI1
B. Hedopmanbhi Ta ckiaaHi

r. Cxnamni i popmanbHi

285. Bxaxitsb, sfiki opraHizaiii He00X11HO BBaXaTu (GopMaTbHUMHU

a. JiAJbHICTb SKHUX CBIJIOMO IUIAHY€ETHCS, OPraHi3y€eThCs, MOTUBYETBCS 3 METOIO 1OCSITHEHHS
[IEBHOI METH

0. JlisIbHICTB SIKUX CBIZIOMO TUTAHY€ETHCS

B. JlisSUTBHICTB SIKMX HE TJIAHYETHCS 1 HE PETYITIOETHCS

I. J{iAbHICTB SIKUX OPTraHi3y€eThCsl KePIBHUKOM



286. BkaxiTth, K1 opraHizarii He0OXiTHO BBaKaTu HehopMaTbHUMHU

a. Ti, Ikl BUHMKAIOTh CIIOHTAHHO

6. Ti, siKi BUHUKAIOTH 1 PYHKIIOHYIOTh CIIOHTaHHO

B. Ti, siKi PyHKIIIOHYIOTbH 3T1THO MTOJIOKEHb Ta CTATYTIB
r. Ti, ki QyHKIIOHYIOTH 3T1IHO MIEBHUX 1HCTPYKIIN

287. BxaxiTp, 110 03Ha4yae ""cucTemMa ynpaBiiHH"

a. CyKynHICTb B3a€EMOJIIOUUX €JIEMEHTIB, SIKl CKJIa/1al0Th LIJTICHE YTBOPEHHS, 1110 Ma€
BJIACTUBOCTI, BiZIMiHHI BiJ BJaCTUBOCTEH CKJIaJOBUX €JIEMEHTIB

0. CyKyIHICTh B3a€MOJIIFOYMX €JIEMEHTIB

B. llimicHe yTBOpEeHHSI, IO Ma€ BIIACTUBOCTI, BIJIMiHHI BiJl BIACTHBOCTEH CKJIAJIOBUX €IIEMEHTIB
r. CykymHICTb €JIEMEHTIB OpTraHi3altii

288. BkaxiTh, AKi CKJIaJJOBI BKJIFOUA€ OpraHizaiisa

a. KepoBaHnoi mijcucremu

6. Kepyrouoi Ta kepoBaHOi MmiicucTeM

B. Kepytrouoi cucremu

r. Kepyrouoi cuctemu, sika 3abe3nedye OTpuMaHHs IpUOYyTKIB

289. BxaxiTh, sIKi CKJIaJI0BI BXOJSTH /10 KEPOBAHOI CHCTEMH

a. Ti, sxi 3a0e3meuyoTh OTpUMaHHS MPUOYTKIB

6. Ti, axi 3a06e3neuytoTh Oe3mocepeiHiii Mpolec rocnoaapchbkoi (KoMepiiiHo1) Ta 1HIIKNX BUIIB
TiSUTBHOCTI OpraHi3artii

B. Ti, ki 3a0e3neuytoTh OKpeMi BUAM IISJIbHOCTI OpraHizaiii

r. Ti, ki 3M1MCHIOIOTH BIUTMB Ha MPOIEC TIsIILHOCTI OpraHizartii

290. BkaxiTb, SKUMH OCHOBHUMH 3arajJbHUMU pUCAMU BOJIOJI€ OpraHi3aiis

a. HasBHICTB BCiX BUIIB pecypciB, BEPTUKAJIbHHUIA Ta TOPU30HTAIBHUHN MO Mpalli, 3A1HCHEHHS
MeBHUX BHJIIB JISUTBHOCTI 1 3aJI€KHICTh BiJl 30BHIIIHBOTO CEPEIOBUIIA

0. BeprukanbHMI1 Ta TOpU30HTAIIBHUM ITOALT ITpalti

B. HasiBHICTB BCiX BHJIIB pecypciB Ta 311HCHEHHS EBHUX BU/IB JiSUIBHOCTI

r. HasBHICTh BEpTUKAIBHOTO MOJLTY Ipall

291. BxaxiTs, o o3Ha4dae "uiae" opragisarii
9

a. KinmeBwuii pe3ynprar BUKOHaHHS OKPEMHX BUPOOHUYUX 3aBIAaHb

0. Pesynbrar nisibHOCTI opraHizarii

B. KoHkpeTHMi1 pe3ynabrar AisuIbHOCTI

r. KonkperHuii, kiHIIeBUil cTaH a00 0YiKyBaHUI pe3yabTaT AisNIbHOCTI OpraHizarii

292. Ilix TepminoMm "opranizaris” ciix po3yMiTH

a. O0'enHaHHs NrOAEH /111 BUKOHAHHS IEBHUX POOIT

0. I'pyma mromeid, o CMiJIbHO peati3ye MeBHY Mporpamy

B. CBinome 00'eHaHHS JIIO/IEH, IKE Jli€ HA OCHOBI BU3HAUEHUX MPOLEAYp Ta MPABUII 1 CIUIBHO
peai3ye neBHy nporpamy ado i

r. O0'enHanHs Jrone TSl 3M1MCHEHHS! BUPOOHUYO1 A1STTBHOCTI

293. Ilig TepminoM "yIpaBiiHCHKHI epcoHan" cii po3yMiTu
a. CyKynHICTh IpalliBHUKIB, SIKI MalOTh CIELiaJbHy MiATOTOBKY i BUKOHYIOTH (DYHKIIIi

YIpaBIiHHS
0. IlpariBHUKH, SKI KEPYIOTh pOOITHHKAMU



294.

295.

296.

297.

298.

299.

300

301

B. IlpaniBHHKH, SKi MAIOTh BUIIYy OCBITY 1 3aiiMalOTh KEPiBHI MOCAH
. CyKymnHICTb NpaliBHUKIB, IKi BUKOHYIOTh I€BH1 (QYHKIIIT

BkaxiTh, 10 Take Cy0'eKT yrnpaBIliHHSI

a. JlromuHa abo rpyna Jronei, ki MaroTh TIEBHI 3HAHHS PO YIIPaBIiHHS
0. YyacHUKHM ynpaBIliHHS

B. JltomuHa abo rpyna mronei, sKi 3M1HCHIOIOTh yIIpaBIIiHHS

r. ['pyna mronei, 1o BUKOHYE 3arlaHOBaH1 poOoTH

BxkaxiTh, Ha YoMy 0a3y€ThCsi CTBOPSHHS PIBHIB YIIpaBIiHHS B OpraHizartii

a. T'opuzoHTaIbHOMY MOALTI YIIPAaBIiHCHKOT Mpari

0. BeprukanpHOMY MO yIPaBIiHCHKOI Mparli

B. BepTukanbHOMY Ta rOpM30HTAILHOMY MOALUT YIIPaBIIHCHKOT Mpaiii
r. HeoOxiqHOCTI KOHTPOIIOBATH AiSUIbHICTH IEPCOHATY

BkaxiTh, 10 HEOOX1THO PO3YMITH i/l PO3BUTKOM OpraHizarii

a. HeoOxinHicTh OTpUMYBATH BEJIUKI NPUOYTKU

0. IloTpeba puHKOBOT EKOHOMIKH

B. HeoOxigHICTh 3a0e3meueHHs] BUKOHAHHS TIEBHUX 3aB/IaHb

r. O0'exTHBHY HEOOXITHICTB 1 TOTPEOy Cyd4acHOi PUHKOBOT €eKOHOMIKH

dazamMu JKUTTEBOTO ITUKITY OpraHizaiiii €

a. YTBOpEHHS, CTAHOBJICHHSI, PO3BUTOK, BiIPOIKEHHS

6. Hapomxenss, 3pinicTh

B. HapomxeHHs, TMTUHHCTBO, FOHICTh, 3pLTICTh, CTAPIHHS, BIAPOIKEHHS
r. Hapomxkenss, 3pinicTh, BiApOIKEHHS

TopusonTaneHuil po3noain npaii o3Havdae

a. Posmonin mpaiii Ha CKIIa/I0BI, SIK1 BIAIUIAIOTE poOOTY 10 KOOpIUHAMLIT BiJl caMol IisIIbHOCTI
0. Posmoain Bnagu Mix KepiBHUKAMH Pi3HUX PIBHIB yIPABIIHHSI

B. Posnoain 3HauHOro 06csry poOoTH Ha YMCIECHHI HEBENUKI Clieliali3oBaHi 3aBAaHHS

r. Po3mozin mparii Mi>k KepiBHUKOM 1 MiJUIETIIUMU

Bxaxitb, 1110 HEOOX1JTHO PO3YMITH MiJl OpraHi3aliifHOI CTPYKTYPOIO YIPaBIiHHS

a. Ckuap 1 CymipsaHiCTh B3a€MOTIOB'I3aHUX YIPABIIHCHKUX JIAHOK, SIKi 3a0€31eUy0Th
3aificHeHHs QyHKIIH 1 3aBJjaHb yNpaBIIiHHS OpraHi3allieo

0. CkJaj JIaHOK YTIpaBITiHHS OpraHi3aIli€ro

B. CynmiapsiiHICTh YIPaBIIHCHKUX B3a€EMO3AJICKHUX JIAHOK YITPaBIIHHS

r. Po3noain ynpaBimiHCHKOTO MEpCOHANy Ha MiAPO3ALUIH

. BKaxiTh, 1110 YTBOPIOE CTPYKTYpPY YIPaBIiHHS OpraHizali€ero

a. CyKynHICTb JIIHIHHUX OpraHiB yIpaBIiHHS

0. CykymHICTh (PYHKITIOHAIBHUX CITY>KO

B. CyKymHICTb JiHIHHUX 1 QyHKIIOHANBHUX CITY>K0 (OpraHiB)
r. CyKymHICTh pi3HUX MiAPO3ALTIB (OpraHiB) yrpaBiiHHSI

. BxaxiTp, Skuil TN OpraHi3aliiHUX CTPYKTYP YIPABIiHHS BBAKAETHCS HAHOUIBII TPOCTUM

a. OyHKI[IOHATEHUN
0. 3Mmimanui

B. JliHiliHui

r. Marpuunuii



302. Buznaure, 110 13 HABEACHOTO HAJICKUTH JI0 €IEMEHTIB OpraHi3alliiHUX CTPYKTYp YIPaBIiHHS

a. OpraHu BCiX CUCTEM YIIPaBIIiHHS OpraHi3alli€lo Ta B3a€MO3B'SI3KH MK HUMU
6. Cucrema B3a€MO3B'A3KIB MK OpraHaMH yIpaBITiHHS

B. JlaHKHM ynpaBIiHHS OpraHi3aiiero

r. CyKymnHICTh Pi3HUX MIAPO3ILUTIB OPTaHiB yIPaBIiHHS

303. BxkaxiTh, K KJIaCU(IKyIOTbCS YIIPABIIHCHKI PIIIICHHS 32 PIBHEM MPUHHATTS

a. Ha cepennboMy 1 BUILIOMY PIBHSIX YIPaBIIiHHS

6. Ha Bumomy, cepeqHbOMY 1 HUKYOMY PIBHSX YIIPaBIiHHS
B. Ha Buiomy i HaliBUIIOMY PIBHSIX YIPaBIiHHS

r. Ha naiiBumomy i cepeqHbOMY piBHSX YIPaBITiHHS

304. BxkaxiTh, 1[0 BU3HAYA€E B3a€MO3B'SI30K (CYMIAPSIHICTD) JTAaHOK Y OpraHi3artii

a. OpraHu ynpaBJiHHS OpraHi3ali€o

6. Ilopsnok mianopsiAKyBaHHS OPTraHiB yIPaBIIiHHS

B. PiBeHb ynpaBiiHHS

r. [lopsaok po3rairyBaHHS OKpEMHX JIAaHOK B OpraHizanii

305. BxkaxiTh, YoMy caMe YIpaBiIiHHA HOCUTh (DYHKLIOHAJIBLHUNA XapaKTep

a. ToMy 110 yIIpaBIiHHSA - 1€ TISTTBHICTH, a Oy/Ib-sIKa MisUTbHICTH PO3ITISAAETHCS K
(yHKIIIOHYBaHHS YOTOCh, HAIPUKIIAT — MIATPUEMCTBA

6. Tomy m1o ynpasininHsl BuMarae (nepeadadae) 31iiiCHEHHS PI3HOTO XapaKTepy BIUIMBY Ha
MeBHUN 00'€KT

B. lle moB'd3aHo 3 pO3MOALIOM Mpalli B YIPaBIiHHI

r. Lle moB's3aHo 3 Koomeparliero mparti

306. BxkaxiTp, y IKOMY MOPSIJIKY pealli3yloTbCcsl OCHOBHI (3araibHi) QyHKIIT yIIpaBIiHHA

a. Oprani3aris, TIaHyBaHHS, KOHTPOJIb, MOTHBAIIIS
0. [lnanyBaHHs, opraHi3arlisi, KOHTPOJIb, MOTHBAIIIS
B. [lnanyBaHHs, opraHizallis, MOTHBAaLlis, KOHTPOJIb
r. Oprani3zaitis, KOHTPOJIb, MOTHBAIIis, IJITAHYBAaHHS

307. BkaxiTh, 1110 MatOTh Bi1oOpaxaru QyHKIIT MEHEIKMEHTY

a. OCHOBHI 3aKOHOMIPHOCTI YIIPaBIiHHSI CUCTEMaMU

0. BigHocuHH, SIKI CKIaJAIOTHCS MIXK KEPYIOUOIO Ta KEPOBAHOIO CUCTEMaMHU
B. OCHOBHI BJIaCTUBOCTI, 3B'SI3KH Ta BIJHOCHHH YIPABIIHHS

r. OCHOBHI 3aB/IaHHS KEPYIOUOi Ta KEPOBAHOI CUCTEMU

308. BkaxiTh, Ha 110 B OCHOBHOMY CIIPSIMOBaH1 (PyHKIIii MEHEIKMEHTY

a. Ha mocsraeHHs meBHOI MeTH opraHizariii

0. Ha BukoHaHHS BUpOOHWUYMX 3aBIaHb

B. Ha gocsaraeHHs BIIIOBIIHUX EKOHOMIYHUX Ta COLIANbHUX ITOKA3HUKIB B AISJIBHOCTI
oprasizarii

r. Ha nocsraenns 3amiaHoBaHUX NPUOYTKIiB

309. Bxkaxithb, ki GYyHKITIT MEHEKMEHTY HEOOX1THO BBaYKATH 3arajlbHUMHU

a. KonTposto i opranizartii.

6. IlmanyBaHHS 1 MOTHBAIIIT

B. OpraHni3zaiis 1 KOHTPOJIb

r. [InanyBaHHs, opraHizaiisi, MOTUBAIIiSl Ta KOHTPOJIb



310. BkaxiTh, 110 3 MEPETIYECHOTO HAJICKUTD JI0 3arAJIbHIX OCHOBHUX (YHKITIH MEHEKMEHTY

a. HaykoBicTb, LliIeCIpSIMOBaHICTh, MOCTiOBHICTh
0. IlmanyBaHHs, OpraHi3ailis, MOTHBAIIis, KOHTPOIb
B. Koopaunariisi, ckjiagaHHs 3BiTiB, KOHTPOJIb

r. Opranizallis, KOHTPOJb Ta MJAHYBaHHSA

311. MeHemxMeHT 3 (PyHKIIOHAIBHUX MO3UILINA O3HAYa€e

a. Ilponec mnanyBaHHs, opraHizaiii, MOTHBAIIIT

0. Ilporec ruraHyBaHHs, OpraHizailii, KOHTPOJIIO Ta PEryTFOBaHHS

B. [Iporec nnanyBaHHs, opraHi3alii, MOTHBAIIlIi Ta KOHTPOJIO, sIKI HEOOX1TH1 TSt TOCATHEHHS
IEBHOT I

r. [Ipomec koHTpoITIO Ta Opraxi3aiii

312. BkaxiTh, 110 3 IEPETIYEHOT0 HE HAJIEeKaTh 10 YHUCIa OCHOBHUX 3arajdbHUX (QYHKIIIH
MEHEKMEHTY

a. [lmanyBaHHA

6. KpenutyBanus

B. Oprani3aii, MoTuBaIlii
r. Konrpomns

313. BxkaxiTsb, siki ocHOBHI QyHKIIIT Bu3Ha4yae A. daiioib

a. [lmanyBaHHs, oprasizaifito, MOTUBAIIIIO 1 KOOPIAUHYBAHHS

6. Opranizaiito i KOOpAUHYBaHHS

B. IlnanyBaHHs, opraHizalito, po3NOpsAHUIITBO, KOOPAUHYBAHHS 1 KOHTPOJb
. KoopauHyBaHHS 1 KOHTPOJIB

314. Yitko oKpecieHe KO0 MUTaHb 1 3aB/laHb, K BUPIIIYIOThCS NEBHOIO MOCAI0BOIO0 0CO00I0 Un
CTPYKTYpPHUM IiJPO3/LJIOM arapary yrnpasiiHHS B IPOLEC] YIPABIIHHS MiAIPHEMCTBOM
(opranizairi€ero) — 11e

a. Meroau MEHEIKMEHTY

0. IlpuHIUIY MEHETHKMEHTY
B. DyHKIIIT MEHEKMEHTY

. 3aKOHHM yIpaBIiHHS

315. BkaxiTs, 10 BifoOpaxaroTh GYHKIIT MEHEDKMEHTY

a. BigHOocuHWU, SIKi CKIIQIal0THCS MK KEPYIOYOIO Ta KEPOBAHOIO CUCTEMaMHU
6. OCHOBHI 3aKOHOMIPHOCTI YIIPaBIIIHHS CUCTEMaMH

B. OCHOBHI BIaCTHBOCTI, 3B'SI3KH Ta BITHOCUHH YIIPABIiHHS

r. OCHOBHI BHJIU AisUTBHOCTI B OpraHizaii

316. Ilpouec cTBOpEHHS YMOB, SIKI BIUTMBAIOTh HA MMOBEAIHKY JIFOAUHH Ta JO3BOJSIOTH CIPSIMOBYBAaTH
il y moTpiOHuii 115t oprasizaiii OiK, 3alliKaBUTH JIIONUHY Yy aKTUBHIA CyMITIHHIM poOOTi, BITHOCSATH J10
byHKIil

a. Koopnunarii
0. Opranizamii
B. [lmanyBanHs
r. MoruBarii

317. BxaxiTp, Ha IO CTIPSIMOBaHI (PyHKIIIT MEHEIKMEHTY

a. Ha po3po0GieHHs Ta po3moii 3aBJaHb MI>K BUKOHABIISIMHU
6. Ha nmocsrHeHHs BIAMOBITHUX EKOHOMIYHHX Ta COI[iaIbHUX MOKA3HUKIB Y AiSITHOCTI



oprasizarii
B. Ha BUKOHaHHS BUPOOHHUYUX 3aB/IaHb
r. Ha mocsrHeHHS MeBHOT METH OpraHi3altii

318. BxkaxiTsb, 1o 3abe3mnedye ynpapiiHcbka GyHKIlSA "MoTHBaIlii"

a. JlocsArHeHHS 0COOMCTHUX IIijIei

0. CrioHykaHHS MPAaIiBHUKIB 10 €()eKTUBHOTO BUKOHAHHS MMOCTABICHUX 3aBIaHb
B. BUKOHaHHS MPUIHITHHUX YIIPABIIHCHKUX PIIlICHB

. 3abe3nedeHHs 0e3MepeyHoro BIUIMBY Ha ITiIJIETIIONO

319. TloTouHMif KOHTPOJIb y OpraHi3auii IPOBOJUTHCS

a. Ilicns BUKOHAHHS MEBHUX POOIT

0. 1o gakTuyHOTO MOYATKy BUKOHAHHS MTEBHUX POOIT
B. Y X0/l TPOBEICHHS MEBHUX POOIT

r. Toni, Konmu 3py4HO KEpPiBHUKOBI

320. 3axi04yHUI KOHTPOJIb B OpraHizalii IPOBOAUTHCS

a. Jlo ¢pakTMuHOTO MOYaTKy BUKOHAHHS POOIT
6. Ilicns BUKOHAHHS 3aIUIAaHOBAHUX POOIT

B. Y X0l MPOBEACHHS MEBHUX POOIT

r. Toxi, Koy 3py4HO KEPIBHUKOBI

321. Ha BneBHEHOCTI B TOMY, IO 32 BiIOBIZJTHO BUKOHAHY POOOTY JIFOJJHA OTPUMAE BUHATOPOLY,
0a3yeTbcsl HACTYIIHA TEOPiss MOTUBALII{

a. CrpaBemsiuBOCTI
0. IToTped

B. BuHaropon

r. OuikyBaHHS

322. BxkaxiTh, 10 3 MEPETICHOT0 HE BITHOCATHCS /10 3aC001B MOTHBAILIT ITparll

a. Bunaropomnun

0. IlpoBeneHHsI BHpOOHUYMX HAPA]l

B. [linmBuimenHs kBamidikalii nepcoHany

. 3a0e3nevyeHHs yMOB JUIsl CAMOBUPaKEHHS

323. OpranizaiiiiHe 1aHyBaHHS IPOBOAUTHCS

a. Tinpky Ha BUIIOMY PiBHI YIPaBITiHHS

6. Ha Bumomy Ta cepeHpOMy piBHI yIIpaBIiHHS
B. Ha cepennbomy piBHI yrpaBiiHHS

r. Ha Bcix piBHSX ympaBiaiHHS

324. Taktuka opraHizaiii 03Hadae

a. KopoTKOCTpOKOBI IIaHU, K1 KOHKPETU3YIOTh CTPATET110
0. 3aBmaHHs, gKi TpeOa BUKOHYBATH

B. Bunu poOiT Mo 10CATHEHHIO LiJiei

r. Ilnanu poOiT, siKi cJliJl BUKOHYBaTH

325. Tlpomec oriHkH cTpaTerii opranisaiii o3Ha4ae

a. Anani3 (pakTHYHO TOCATHYTUX PE3yJbTaTiB poOoTH
0. IlopiBHSHHS BUKOHAHHS 3aIUTAHOBAHUX POOIT 3 (PaKTUIHUMU pe3yIbTaTaMu



B. MexaHi3M 3BOPOTHOTO 3B'SI3Ky JJIs1 KOPUTYBaHHS CTpaTerii
I. AHaji3 MOTOYHUX PE3yJbTaTiB poOOTH

326. BxaxiTsp, 0 3 IEPETIUEHOTO PO3POOISIOTH ISl MPAKTHYHOI peastizallii cTpareriyHux IuiaHiB
oprasizarii

327.

328.

329.

330.

331.

332.

333.

a. TakTuky, mpaBuia, OIOIKETH
6. TakTuky i mpaBuia

B. bromxkern

r. [IpaBuna

Jist Toro, 1106 po3poOUTH CTpaTETiYHUI IJIaH BUIIE KEPIBHUIITBO OpraHi3allii IOBUHHO BUSBUTH

a. CuiIbHI CTOPOHH CBOIX KOHKYPEHTIB

0. BayTpimHi cuibHI 1 ¢1abKi CTOPOHU CBOET OpraHi3alii
B. Cnalki cTOpOHU CBOE€T Oprasizaiii Ta KOHKypeHTIB

. CHIIbHI CTOPOHU KOHKYPEHTIB

3a 10MOMOTOI0 aHaji3y 30BHIIIHBOTO CEPEIOBUIIA YCTAHOBH ii KEPIBHUKH MOBUHHI

a. BuByaru cTpareriio i TAKTUKY CBOiX KOHKYPEHTIB

6. OuiHIOBaTH 3MiHH, SIKi MEPEIIKOIKAIOTh JOCSITHEHHIO LiJel opranizaii

B. BuBuaru 3miHH, siKi BijOyBarOTHCS

r. BuBuaru 1 o1iHIOBaTH 3MiHH, SIK1 MOXKYTh CIIPUATH 200 MEPEITKOHKATH JOCATHEHHIO ILTIeH
oprasizarmii

Iini opranizamii MarOTh 3aI0BOJILHUTH HACTYITHI OCHOBHI BUMOTH

a. JloCsKHICTh, KOHKPETHICTh, Op1€HTALlIS Y Yacl
0. JloCsKHICTB 1 Opi€eHTaIlis y yaci

B. OpieHTalis y 4aci i KOHKPETHICTb

. JIOCSOKHICTB

AHaJti3 KOHKYpPEHTIB OpraHi3allii MpoOBOIUTHCS TS

a. BusHaueHHs iX cTparerii Ta CUIBHUX CTOPIH

0. BusnaueHHs iX L€l Ta CUIBHUX CTOPIH

B. BusHaveHHs iX 1ineH, crparerii, CHIIBHUX 1 cTaOKUX CTOPiH
r. Busnauenns crparerii

HJ'IaHy'BaHHSI O3Ha4dae

a. Po3poOneHHst MOXKIMBHX BapiaHTiB iCHYBaHHS OpraHizarii

6. OnuH 13 3ac001B, 32 JOMOMOTIOI0 SKOTO 3a0€3MeUyEThCS €UHUI HAIPSMOK 3yCUJIb YJICHIB
oprasizariii aJis TOCATHEHHS i1 1iyIen

B. Po3poOieHHs 3aBaHb IS MiIeTIUX

. AHaji3 MOXJIMBHX 3MiH Y JisTIBHOCTI OpraHi3arii

Crpareris oprasizaiiii o3Hauae

a. BceOiunmii KOMIUIIEKCHUH TUTIaH, TPU3HAYCHUI JUIS peati3alii Micii Ta TOCATHEHHS Linei
6. KommnekcHuit TiiaH JUist OTpUMaHHS NPUOYTKIB Y IEPCIEKTUBHOMY TI€piofi

B. [lnan peanizamii misnei

r. IlorouHi raHu ISt JOCATHEHHS 1iIei

B crparerii opranizanii HaifyacTimie po3rsAal0Th HACTYITHI OCHOBHI €JIeMEHTH

a. CnoxuBaviB MpOIYyKLIi Ta i1 BUPOOHUKIB
0. BupoOHUKIB 1 CIOKHMBAYiB TPOAYKITii



B. BHpOOHUMKIB Ta KOHKYPEHTIB
r. CnoxuBauiB (MOKYMILIB) MPOAYKIIi Ta KOHKYPEHTIB

334. BxkaxiTh, YUM BH3HAYAETHCS OpraHi3aliiiHa CTPYKTypa yIpaBIiHHS

a. CymapsaHICTIO YIIPaBIIHCHKUX B3a€MO3AJICKHUX JIAHOK YIIPABIIHHS

6. CkJiajoM JTaHOK yTpaBIiHHS OpraHi3aii€ero

B. CKJIagoM i CymiIpsiIHICTIO B3a€EMO3B'I3aHUX YIPABIIHCHKUX JIAHOK, SIKi 320€3MeYyI0Th
37ificHeHHs QYHKIIiH 1 3aBJJaHb yIpaBIIiHHS OpraHi3alliero

r. CkiazoM migpo3auiiB opranizaiii

335. BxkaxiTs, 1110 caMe HaJEeKUTh IO €JIEMEHTIB OpraHi3allifHuX CTPYKTYp YIpaBIiHHA

a. OpraHu BCIX CHCTEM YIIPABITiHHS OPraHi3alli€o Ta B3a€EMO3B'SI3KH MK HUMH
6. JlaHKM ynpaBiiHHS OpraHi3ali€ero

B. Cucrema B3a€MO3B'A3KIB MK OpraHaMH yIpaBIiHHS

r. JlaHku i opranu ynpasJiiHHs OpraHi3aui€eio

336. BkaxiTsb, 1€ caMe 30CepeKyIoThbcs BCl (DyHKIIT ypaBIiHHSI HUKYUMHU N1APO3IUIaMU ITPU
JHIHIA CTPYKTYpi

a. Y pi3HUX JIaHKax yIpaBIiHHS OpraHizaliero
0. B oxniit manmi

B. Y pI3HUX MiIpo3]ijax opraHizarii

r. B oqHoMy mizpo3nii

337. BxkaxiTh, e B OCHOBHOMY 3aCTOCOBY€TKCS JIiHIHA CTPYKTYpa yIpaBIiHHS

a. B ynpapiniHHI BEJIMKUMU OpraHi3aIisiMu

0. B ympasiinHi 00'e1HaHHSIM OpraHi3amii

B. B ynpaBiiHHI MaJluMU OpraHizalisiMu

r. B ynpaBniHHI BETUKUMH 1 MAJTAMH OpraHi3allisMi

338. BkaxiTh, 1€ B OCHOBHOMY 3aCTOCOBYETHCS (PyHKIIIOHAIbHA CTPYKTYpa yIpaBIIHHS

a. B ynpaninHi cepeHIMU 32 pO3MIPOM Ta YKCEIBHICTIO MPAIIOI0YNX OpraHi3aiisiMu
6. B ynpaBiiHHI BeTMKHMMHU OpTaHizalisiMu

B. B ympasninHi 00'eqHaHHSAM OpraHi3aiii

r. B ympaBninHi cepeHiMU 1 MaTMMU OpraHizaiisiMu

339. BxkaxiTs, 1e¢ B OCHOBHOMY 3aCTOCOBY€ThCS JIIHIHHO-(YHKIIOHATIbHA CTPYKTYpa yIpaBIiHHSI

a. B ympaBniHHI cepeHIME 32 pO3MipOM OpraHi3alisiMu
0. B ympaBiinHi ManuMu opraHizarisiMu

B. B ynpaBiiHHI BETUKUMU Cy4YaCHUMU OpTaHi3allisiMu
. B ynpaBiiHHI BeIMKMMU 1 MaJTUMH OpTaHi3alisiMu

340. BkaxiTh, 1€ B OCHOBHOMY 3aCTOCOBYIOTHCS AMBI310HAIbHI CTPYKTYpU yIPaBIIHHS

a. B ynpapiiHHI BEJIMKUMU OpTraHi3aIisiMu

6. B ynpaBiiHHI COUIBHUMU OpraHi3alisiMu

B. B ympaBniaHi Manumu 00'e THAHHIMHA

r. B ynpasninsi BenukuMu 6aratornpo@iibHUMHU OpraHi3aisiMu 31 3HAYHOIO KUIBKICTIO
BHPOOHUYMX Ta KOMEPILIMHUX BiJIIJICHb

341. BxkaxiTp, ¢ B OCHOBHOMY 3aCTOCOBYIOTbCSI MAaTPHUHI OpraHi3aliiiHi CTpyKTypH yNpaBIiHHS

a. B ynpapninzi 6araronpodiIbHUMU OpraHi3aiisiMy 3 BEJIMKOIO KUTHKICTIO BUPOOHUIITB,
HaJaHHS TOCITYT OOMEKEHOTO KUTTEBOTO IIUKITY



0. B ympasiinHI CHIIIbBHUMHU OpraHi3alissMu
B. B ynpaBninHi cepeaHiMu 3a po3MipoM OpraHizalisiMu
. B ynpaBiiHHI BeMKUMHU OpraHizamisMu

342. BkaxiTbh, B 4OMY IOJIATa€ OCHOBHA TIEpeBara MaTpUIHUX OPraHi3alliiHUX CTPYKTYP YIIpaBIiHHS

a. OpieHTallisi Ha BCTAHOBJICHHS HAJIEKHUX 1HPOPMALIIHUX 3B'SI3KIB MK JTAHKaMH YIIPABIiHHS
0. Bucoka rHydYKICTh Ta Opi€HTAaIlisl HA HOBOBBEICHHS

B. OpieHTalis Ha HOBOBBEICHHS

. OpieHTallis Ha 3aBOIOBaHHSI HOBUX PUHKIB 30yTy MPOMYKIIii

343. BiamoBinanabHICTh y MEHEKMEHTI O3HAUa€e

a. OOOB'30K YICHIB KOJIEKTHBY 3BITYBaTH PO BUKOHAHHS 3aB/IaHb
0. OO0OB's130K BIAIOBIIATH 3a CBOI ail

B. OOOB'sI30K BUKOHYBATH IOCTaBJICH] 3aB/IaHHs

I. AKypaTHO i BYaCHO BUKOHYBAaTH JOPYUYEHi 3aBIaHHS

344. TloBHOBaKEHHA O3HAYAE

a. OOMexeHe MpaBo BUKOPHCTOBYBATH PECYPCH OpraHizallii i CIpsSIMOBYBAaTH 3yCHIUIS ITiUICIIINX
NPaLiBHUKIB HA BUKOHAHHS MIEBHUX 3aB/laHb

6. IIpaBo posnopsimkarucs GiHAHCOBUMH pecypcaMu

B. IIpaBo po3nopsmxarncs JTOACBKUMH pecypcaMu

r. [IpaBo po3nopspkaTucs MaitHOM MiAIIPUEMCTBA

345. BxkaxiTsb, 110 HEOOX1THO PO3YMITH /I OpraHi3ali€eio B3aeMoii K (QyHKII€I0 MEHEHKMEHTY

a. CTOCYHKH, fIK1 CKJIaJIalOThCS MK KEPIBHUKAMH BHILO1 Ta CEPEIHBOT JIAHOK

0. Bua ynmpaBiiHCHKOT HisUTBHOCTI, SKUH BiJI0Opaykae MpoLec CTBOPEHHS CTPYKTYPH YIPaBIIiHHS
M1IPUEMCTBOM

B. BinmHoCHHH, SIKi CKJIAJAIOThCS MK OpraHaM¥ YIPaBIiHHS Ta OKPEMHUMH TpalliBHUKaAMH

r. [loninm opranizarii Ha OKpemi TiAPO3/ILIN BIAMOBIIHO O IIJIeH 1 cTparerii

346. BkaxiTh, 1110 HEOOX1AHO PO3YMITH ]l A€TEryBaHHSIM

a. Ilepenada kepiBHUKaMU CBOIX MPaB MiIJICIIUM

0. Ilepenaya kepiBHHKaMH CBOiX O0OOB'SI3KIB OKPEMHUM CIICIlialicTaM

B. Ilepemaya kepiBHUKaMH BiIOBIJATBHOCTI CBOIM I ICTIINM

r. Lle ocHOBHUII mpoIiec, 3a TOMOMOTOIO SIKOTO KEPIBHHUIITBO BCTAHOBIOE (hOpMaibHI B3a€EMUHU
MpaLiBHUKIB B OpraHizaii

347. BianoBiaHO A0 NPOAYKTOBOI CTPYKTYPH KOHKPETHOMY KEpPIBHUKOBI OpraHi3allii 1eJeryoTh
MTOBHOBa)XEHHS

a. 3 ynpaBIliHHS [IEBHUM THIIOM ITPOIYKIIT

0. 3 ynpaBiiHHS IEBHUM ITiIPO3ILIOM

B. 3 yIpaBiiHHS IEBHUMH CTIEIiaTicTaMu

I. 3 ynpaBiiHHS IEBHUMM I'pyNaMu MpaliBHUKIB

348. BxaxiTh, YUM BH3HAYAIOTHCS IOBHOBAXKCHHS y OpraHizamii

a. Ilomitukoro Ta mpaBmiIaMu

6. Ilpouenypamu Ta oneparisiMu

B. [loniTukoro, npoueaypamu, paBuiaMH, IKi MatOTh BIACTUBICTh PO3IIUPATUCS B HAIPAMI
BUIIMX PiBHIB yIIPaBIiHHSI

r. [IpaBunamu

349. BxkaxiTh, 1110 CTBOPIOE JieNIeryBaHHs JIHIMHUX MOBHOBa)XEHb Y OpraHizarii



a. BupoOHuui nigpo3aiiu

0. lepapxito piBHIB yIpaBiIiHHA
B. JlaHku ynpaBmiHHS

r. Ilizcucremu ynpaBmiHHS

350. BkaxiTs, sika oprasizaiiiiiHa CTpyKTypa BBaXKA€ThCsS HAMO1IbII e(hEeKTUBHOIO JUISl OpraHizaliid,
1110 MaOTh (iTiaal y pi3HUX perioHax

a. dynHkiioHabHA
6. JliniiiHa

B. 3MimaHa

r. JluBi3zioHHa

351. BkaxiTs, 1110 CJIiJ BIAHOCUTHU 10 OCHOBHUX HEJOJIKIB CTPYKTYPH YIPABIIiHHS, 1110 OPIEHTOBaHA
Ha CIIO)KUBaya

a. Benukwii pu3uk 06cary oOCIyroByBaHHS CIIO)KHBayiB

0. Benukuii pu3uk o0csATy 00CITyrOByBaHHS Ta TPYIHOIII KOOPIUHAIIT TisUTEHOCTI BCIX
MiIPO3A1IIB OpraHi3aiii

B. TpymHoii koopauHaIii AissIbHOCTI BCIX MiAPO3/LUTIB OpraHizamii

. Benukuii pu3nk B OTpMaHHi 3arylaHOBaHUX NPUOYTKIB

352. BkaxiTh, sIKi 3arajibHi MOKa3HUKH BUKOPUCTOBYIOThCS Hal4acTillIe /1711 BU3ZHAYEHHS
e(eKTUBHOCTI OpraHi3alliiiHOi CTPYKTYpH YIpaBIiHHS

a. PiBeHb BUKOHaHHS BUPOOHHUYUX 3aB/IaHb

0. PiBeHp BUKOHAHHS 3aIlJIAHOBAaHHUX MPUOYTKIB

B. PiBeHB MOCSATHEHHS I1iIel oprani3aiii

r. PiBeHb BUKOHaHHS OCHOBHHX 3aBJaHb Ta LiJIei opraxizamii

353. LiHHICTh BUHATOPOIM MpalliBHUKA OpTaHizallii 03Ha4Yae

a. IlepenGaueHHs MOBEAIHKH MpaIliBHUKA, SIKHI 1ICTaB BUHATOPOTY

6. IlepenbauenHs craBiaeHHs MpaliBHUKA 0 BUKOHAHHS CBOIX (PyHKIIIN

B. IlepenbaueHHs cTyneHs BiAHOCHOTO 3a/10BOJICHHS, 1110 BiTUyBa€ MPALliBHUK, IKUH J1ICTaB
MIEBHY BUHATOPOIY

r. [lepenOavyeHHs MOBEMIHKY TIpaIliBHUKA

354. 1o BpaxoByOTh MpoliecyalibHI KOHIIETIIi MOTHUBAIlii PAI[iBHUKIB OpraHizaiiii

a. ['pynoBy moBeiHKy Trozeli B poIieci BUKOHAHHS CBOIX (DyHKITIN

0. InnuBinyanbHy MOBEAIHKY JIIO/EN B IPOIEC BUKOHAHHA CBOIX (DyHKIIIN
B. IloBemiHky OKpeMuX MpaliBHUKIB Y MPOIECI BUKOHAHHS CBOiX (YHKITIH
r. [ToBeniHKy BCiX MpaliBHUKIB OpraHizarii

355. SIki nBi OCHOBHI TpyITH KOHIIEMI[IH MOTHBAIIIT PO3IIISAIAE TEOPiss MOTHBAIIIT TIEPCOHATY

a. 3MICTOBHI Ta OpraHi3aIliiifi

6. 3MICTOBHI Ta IpolLecyaslbH1

B. I[IpouecyanbHi Ta MaTepiadbHO-TPOIIOBI
. 3MICTOBHI Ta IPOLIOBI

356. OcHoBHOIO (hOPMOIO MaTepiadIbHOTO CTUMYIIIOBAHHSI IEPCOHAY OpraHi3alii €

a. Ilpemii

0. Ilpewmii Ta iHHI MOJAPYHKH

B. Ll{iHHI momapyHKHU Ta 3apo0OiTHA TIaTa
. 3apo0OiTHa mara



357. MortwuBartisi IpyHTY€EThCS Ha

a. Ilorpebax i caMoBUpaxKeHH1

6. ITorpebax i BuUHaropoaax

B. BuHaropomax i1 3a/10BOJICHHI OKpEMHX JIHOICH
I. 3a0BOJIEHHI BCIX JIFOAEH

358. BxkaxiTp, 1K HE0OXiTHO pO3yMITH MOTHUBHU HPECTHKY

a. Hamaranss npaiiBHuKa 3aiiHATH HalBUILly MOcaly B Oprasizamii

0. HamaranHns npaiiBHUKa peali3yBaTu CBOIO COLIaIbHY POJib, B3SITH y4acTh y CyCIIJIbHO
3HauyIIii poOoTi

B. Hamaranus npaiiBHHKa OTPUMYBAaTH BUCOKY 3apIUIaTy

r. HamaranHs npaiiiBHHKa B3TH Y4acTb Y CyCHUIbHIM poOoTi

359. BxkaxiTh, KOJIM BUHHKJIN TUTAHHS MOTHBAIIIT ITparti

a. 3 4yaciB BUHUKHEHHS rpoILeit

0. 3 JaciB BUHUKHEHHS OpraHi3alii

B. 3 yaciB BUHUKHCHHS KE€PIBHUKA OpraHi3alii

. 3 9aciB 3apOKEHHS OPTaHi30BaHOTO BUPOOHHUIITBA

360. BxaxiTp, 110 € OCHOBHOIO MOTHBALII€IO TPAIli Y AMOHCHKUX KOPIOPALIX

a. OTpuMaHHS BUCOKHMX MaTepilaJbHUX BUHATOPO.L
0. 'apMoHizariis MiXx Ipariero 1 Kamitaaom

B. BusHaHHs 3aciyr

r. IlocriitHe migBUIIICHHS KBaUTiiKaIlii mepcoHaTy

361. BkaxiTh, yoMy HE0OX1THO 3[IHCHIOBATH KOHTPOJIb 32 pealli3alli€lo yIpaBIiHChKUX PIIICHb

a. Tomy, 110 € IPaLiBHUKH, sIKi O€3B1MOBIIaIbHO CTABIATHCS 10 CBOiX 00OB'SI3KIB

0. [1]o6 cBO€UaCHO BHUSIBUTH BIIXWJICHHS y BUKOHAHHI PIllICHB 1 BYKUTH BIAOBITHUX 3aXO1B
B. II[06 BuKOHAaBIII OOSITUCH 1 10OpE iX BUKOHYBAIH

r. 11[o6 BUKOHABIII CBOEYaCHO BUKOHYBAJIU 3aBIaHHS

362. BxaxiTh, KOJIU MPOBOIUTHCS MOTIEPEIHII KOHTPOJIb B OpraHizarii

a. Y mepiosl BUKOHAHHS 3allJTAHOBAHUX POOIT

0. 1o pakTHyHOTrO 1MOYATKy BUKOHAHHS ITEBHUX POOIT
B. [licist BUKOHAHHS 3aIJIaHOBAaHUX POOIT

. Y mepioJ] BAKOHAHHS OKPEMHX pOOiT

363. BkaxiTh, KOJU TPOBOAUTHCS MTOTOYHUI KOHTPOJIb B OpraHi3altii

a. Y Xofi mMpoBeeHHS MEBHUX POOIT

6. Ilicns BUKOHAHHS IEBHUX POOIT

B. Jlo ¢pakTH4HOrO NMoOYaTKy BUKOHAHHS IEBHUX POOIT

. Y XoJli MPOBEICHHS 1 BUKOHAHHS BCIX 3allJTAaHOBAaHUX POOIT

364. BxaxiTh, KOJIU IPOBOIUTHCS 3aKJIIOYHUN KOHTPOJIb B OpraHizamii
a. Jlo pakTUYHOTO MOYaTKy BUKOHAHHS pOOIT
0. Y xoni npoBeAeHHS IEBHUX POOIT

B. Ilicis BUKOHAHHS 3aIlJIaHOBaHUX POOIT
r. B Xoxi npoBeneHHs 1 micist BUKOHAHHS BCiX poOiT

365. BKaxiTh, 110 BIAHOCATHCS 0 (DOPM 1 METOIB KOHTPOITEO



a. AHaui3 Ta peBi3is

6. AHani3, nepeBipka, peBi3is, 00CTEKEHHS TOIIO
B. PeBi3is Ta oOCcTe)KEHHS

r. [lepeBipka Ta 006CTE)KEHHS

366. BkaxiTh, 1110 € OCHOBHUMH 3aBJIaHHIMHU KOHTPOITIO

a. 3abe3mneueHHs BUKOHAHHS BIIOBITHUX BUPOOHHUYNX 3aB/IaHb
0. 3abe3nedyeHHs JOCATHEHHS Micii 1 ITiyieit opraHizarii

B. 3a0e3nedeHHs JOCATHEHHS 3alJIAHOBAHOTO MIPHOYTKY

I. 3abe3nedeHHs MOCTIHOrO PO3BUTKY OpraHizarii

367. BKaxiTh, 5Ki € BUAH KOHTPOITIO

a. [lomepenHiii 1 3aKJIFOUHUN

0. IlonepenHiii i moTOYHUMN

B. [ToTouHmuil 1 3aKIIOUHUI

r. [lomepenHiid, TOTOYHUH 1 3aKITFOUHUHT

368. BkaxiTh, SKUM YHHOM BHKOHYETHCS TTOTICPETHINA KOHTPOIb

a. Uepes BcTaHOBJIEHI MTpaBUIIa

6. Yepes noBediHKY Jtonen

B. YUepes BiAMOBIIHI IpOLEAYPH

r. Uepes npaBuia, IpoueaypH, IOBEAIHKY TOILO

369. BxkaxiTh, SKUM Ma€ OyTH KOHTPOJIb

a. OO'€eKTMBHHUM 1 INIaCHUM

0. I'macuuM 1 mifioBuM

B. OO0'eKTUBHUM, A1IOBUM, €()EKTUBHUM, CHCTEMAaTHYHUM 1 TJIIACHUM
r. EdexruBaum

370. 3 MeTor0 3MEHIIIEHHS OTPed B KOHTPOJII MOTPIOHO

a. CtBoproBaru oprasizalliiiHi Ta cOL1aJbHO-IICUXOJIOTIYHI MepeayMOBH VISl IEPCOHATY
6. CTBOpIOBaTH BIANOBI/IHI COLIATbHI EPEAYMOBHU IS IIEPCOHAITY

B. CTBOpIOBATH BIAIMOBI/IHI OpTaHi3alliifHi YMOBH ISl IEPCOHATY

r. [TocTiliHO yIOCKOHAIOBATH CUCTEMY CTUMYJTIOBaHHS TIparli mepcoHamy

371. KoHTpoab o3Ha4ae

a. Bun ynpaBiiHCHKOI AiSUTBHOCTI 11010 3a0e3NeueHHs] BUKOHAHHS TIEBHUX 3aB/IaHb Ta
JOCSITHEHHS 1JIel opraHi3anii

0. Bunx jmroncekol aisIbHOCTI

B. CrnocrepexeHHs 3a poOOTO0 MepcoHaly oprasizamii

r. CrocTepexeHHs 32 BAKOHAHHSAM TIEPCOHATIOM OKPEMHUX 3aBJaHb

372. BkaxiTh, XTO IOBUHEH 3/[IHCHIOBATH KOHTPOJIb 32 BUKOHAHHSIM TIOCTaBJICHUX 3aBAaHb TIEPe/
KOJIEKTUBOM

a. Cnemianictu

0. PoOiTHUKH

B. KepiBHHMKH

r. Oxpemi KepiBHUKH

373. BxaxiTh, K 3MIHCHIOETHCS IOTOYHUH KOHTPOJIb Y OpraHi3arii



a. Illmsixom 3acimyxoByBaHHs MPaIliBHUKIB OpraHi3allii Ha BApOOHUYHMX Hapagax
6. Ilnsxom crocrepexeHHs 3a poOOTOI0 MpaliBHUKIB

B. Uepes crcteMy 3BOPOTHOTO 3B'sI3KY MiXk KEPYIOUOIO 1 KEPOBAHOIO CUCTEMaMH
r. llnsaxom gomoBinei Ha 300pax 1 Hapajgax

374. Po3nopsadi METOAN MEHEPKMEHTY IPYHTYIOThCS Ha

375

376.

377.

378.

379.

380.

381.

a. BractuBux cucteMi ynpaBiiHHs BIIHOCHHAX BJIaJH 1 MiANOPSIKYBaHHS
0. Bignocunax Biagu

B. BimHOocuHaX mianmopsaKyBaHHS

r. BigHocHHAaxX Biaay 1 miAnoOpsIKyBaHHS

Oprani3ariiiine HOpMyBaHHS SIK BUJ] BIUTUBY Ha 00'€KTH yIPaBIiHHS O3HAYAE

a. Po3pobnenHs HOpMaTHBIB )11 €PEKTUBHOTO YIPABIIHHSI

0. Po3po6ieHHs 1 BUKOPUCTaHHS OpraHi3alliiHuX HOPMATHBIB IS CTAO01LIBHOTO 30aJ1aHCOBAHOTO
1 CTIHKOTO YIIpaBIiHHA

B. P0o3po0neHHs npaBuil Ta IHCTPYKLIN Ui peryat0BaHHs AISUIBHOCTI IEPCOHAITY

. Po3po0nenHs 1 BUKOpHUCTaHHS TIPABUII 1 HOPMATHUBIB

Tepmin "Menemxkep" nependadae

a. MeHemxep - 11e OpraHizarop KOJIEKTUBY

6. Menemxep - 11e KEpIBHUK TPYAOBOTO KOJIEKTHUBY

B. MeHemkep - 11e KepIBHUK, SIKUI 100pe 3Ha€ EeKOHOMIKY

. Menemxep - 11e mpodeciitHuii KepiBHUK, IKUN 100pe Opi€HTYETHCS B PUHKOBUX BiTHOCHHAX

[lignpuemerns o3Hauae

a. lle moquna, sika roTOBa WTH HAa PU3UK, HOBATOPCTBO, IPUMHOKEHHS 0ararcTaa
0. Lle mroauHa, sika pU3UKY€E CBOIM MAHOM JJIsi CTBOPEHHS YOTOCh HOBOTO

B. Lle nmronuHa, sika 3aBXKIN PUSUKYE

r. lle mronuua, sika CTBOPIOE MaTepiaibHi IIHHOCTI

XTO Mae IIpaBo SﬂiﬁCHIOBaTH KOHTPOJIb 3@ BUKOHAHHA ITOCTABJICHUX 3aBJAdHb IICPC KOJICKTHBOM

a. Cremianictu

0. PoOiTHUKH

B. KepiBHuKH

. Oxpemi KepiBHUKHU

[cHYIOTH HACTYIHI BUJY KOHTPOJIO

a. TlomepenHiii 1 3aKIFOUHUN

0. IlonepenHiii i moToOYHUMH

B. [loTouHHil 1 3aKIIOUHUI

r. [lomepenHiid, TOTOYHUH 1 3aKITFOUHUHT

B mMenemxMeHTI BiAMIOBIAAIBEHICTh O3HAYAE

a. OOOB'130K YICHIB KOJICKTHBY 3BITYBaTU PO BUKOHAHHS 3aB/IaHb
6. OOO0B's130K BIAIMOBIZATH 3a CBOI Iil

B. OOOB'A30K BUKOHYBATH NIOCTABIIEH] 3aBJaHHS

I. AKypaTHO i BYaCHO BUKOHYBATH JOPYYCHI 3aBIaHHS

BxkaxiTh, 32 JOMOMOTOI0 SIKMX MOKa3HUKIB OI[IHIOETHCS €()eKTUBHICTh MEHEDKMEHTY OpraHi3ariii

a. EKOHOMIYHUX 1 COIllaJIbHUX
0. ComiaapHuX



B. ExoHOMIYHHX
r. TexHiuHUX

382. BxkaxiTp, 10 HEOOX1THO PO3YMITH Mij1 €(hEeKTUBHICTIO MEHEDKMEHTY OpraHizarii

a. BUKOHaHHS OCHOBHUX IOCHOAAPCHKUX 3aBAAHb

6. JlocarHeHHs MeBHOTO 00CATY MPHOYTKY

B. JlocArHeHHs 3arIaHOBAHUX PE3YNIbTaTiB AISTBHOCTI OpraHizarii
I. 3aBOIOBAaHHS HOBUX PHHKIB 30yTy TOBapiB Ta MOCIYT

383. OpranizamiiiHi 3MiHH YaCTO CIIPUSIOTH 3MiHI

a. 3MiHI cTparerii 1 KaJpiB

0. 3MiHI TEXHOJIOTII 1 KaJIpiB

B. 3MiHI CTPYKTYpH YTNIpaBIiHHS, TEXHOJIOT1{, KaJpiB, CTpaTerii TOIIO
. 3MiHi cTparerii 1 TAKTUKU

384. CaiToBuil 10CBiA MOKAa3ye, IO A 3MIHCHEHHS 3MiH Y OpraHizalii moTpiOHO 3a1ydaTH

a. MeHexepiB BCIX IiAPO3ALIIB

0. Bcix mpaniBHUKIB

B. MeHemkepiB cepeIHbO JTaHKU yTIPaBIiHHSA
r. OKkpeMux KepiBHUKIB Ta CIELiaJiCTiB

385. BkaxiTh, 0 4OTO MPU3BOIATH 3MIiHH, SIK1 3MIMCHIOIOTHCS Y OpraHi3artii

a. Jlo 30inbiieHHs 00cATiB BUpOOHUIITBA Ta MPUOYTKIB
0. Jlo HOBOBBEICHD

B. Jlo yIOCKOHAJIGHHSI METO/IIB KEPIBHUIITBA

. Jlo ekoHOMIT BCIX BUJIIB PECypCiB

386. BxkaxiTp, 110 HEOOX1AHO PO3YMITH Mi/l €TUYHOIO MMOBEIIHKOIO OpraHizarii

a. CyKynHICTb BUMHKIB Ta JIili JIFO/IEH, sIKi BIAMOBIIa0TH THM HOPMaM MOpaJli, CBiJIOMOCTi Y1
MOPSIZIKY, IO CKJIAJIUCH Y CYCIUIBCTBI 200 0 AKUX BOHO IPSIMYE

0. Buunkwu Ta nii moaei, siki 3MIHCHIOIOTBCS B IPOIEC] TOCATHEHHS MMeBHUX IJIeH

B. [loBeninka Ta fii monei, sKi BiIMOBIIAIOTH HOpMaM MOpaJi Ta MOPSIIKY, 10 CKJIATIHCh Yy
CYCIUIbCTBI

r. [loBeminka rozei B mporieci BAKOHAHHS CBOIX (DyHKIIiH

387. Bkaxirts, 110 TaKe colliaibHA BIAMOBIIAIBHICTS B MEHEMKMEHTI

a. Peaxist Ha couianbHi MPoOIEeMHU CyCIIBCTBA

6. JloOpoBiinbHa peakiiis Ha collialibHI IPOoOJIeMH CyCIIUIbCTBA 3 OOKY OopraHi3arii
B. BignosinHe pearyBaHHs opraHizailii Ha mpoOJieMu CyCIiIbCTBA

. Peakuis Ha ekoHOMIUHI POOIEMH CyCHIIBCTBA KpaiHH

388. BkaxiTh, XTO NEPEBAKHO POPMYE KyIbTYpy MEHEIPKMEHTY B IIIITPUEMCTBI, SIKE CTBOPIOETHCS

a. 3aCHOBHUK 1 CTICIIaTICTH OKPEMHX ITiIPO31TIB
0. 3acCHOBHUK (3aCHOBHHKH) IMiAPHUEMCTBA

B. 3aCHOBHUK 1 MpaIliBHUKH

I. 3aCHOBHUK 1 Jiep»KaBH1 OPraHU yNpaBIiHHS

389. BkaxiTh, e B OCHOBHOMY BUSIBIIIETHCS iH(GOpMaIliiiHa QyHKIIIS KyJIbTYpH

a. Y Impoleci AiJIOBUX NEPETOBOPIB
0. Y mporieci KoMyHiKaii ynpaBiIiHCHKOTO TIEPCOHAITY



B. Y mporieci yKJ1aJlaHHs KOMEPIIHHUX Yro/
. Y mporieci NpUHHATTS yIPaBIIHCHKUX PillIEHb

390. BxkaxiTp, U1 YOTO pEali3oBY€ThCSI BUXOBHA (DYHKIIiSI KYIBTYpH MEHEIKMEHTY

a. 3 meToro (opMyBaHHs CydacHUX, KBaTi(hiKOBaHUX 1 JYXOBHO Oaratux yrnpaBiIiHChKUX
MpaIliBHHUKIB

6. 3 meroro popMyBaHHSI BUCOKOKBaITI(DIKOBAHUX YNPaBIIHCHKUX MPALIBHUKIB

B. 3 MeTor0 (popMyBaHHS JTyXOBHO i MarepiaJibHO OaraTux yNpaBIiHCHKUX MPAIliBHUKIB
. 3 MeTor opMyBaHHS KOHKYPEHTO3/IaTHUX YIIPaBIIHCHKHUX MPaIliBHUKIB

391. BxkaxiTs, 1110 HEOOX1AHO PO3YyMITH Mij TepMiHOM "KyabTypa"

a. Kynberypa - 11e BMiHHS KepyBaTH JHOIbMU

0. Kynerypa - 116 BMiHHSI CIIUIKYBATHCS 3 JTIFOIbMH

B. KynbTypa - 11e p03BUTOK B Taily3i yIpaBIiHHS CUCTEMaMH
r. Kynmerypa (Big nat.cultura) - o6poOka, BUXOBaHHS, OCBiTa

392. BKaxiTh, 1110 OMUCY€ €TATOHHY €KOHOMIYHY KYJIbTYpY MpaI[IBHUKIB anapary ynpaBiiHHS

a. Bucoxwuii piBeHb pO3BHUTKY IPAIlIBHUKIB armapaTy yIpaBIiHHS B TATy31 €KOHOMIKH

6. IleBHuii piBeHb PO3BUTKY NPALliBHUKIB ariapary yrnpaBiliHHSA B raixy3i €KOHOMIKH

B. Bucokuii piBeHb pO3BUTKY CHELIaTICTIB MiAMPUEMCTBA

r. HaiiOinpi1 BUCOKMA, SKMI MOXKJIMBO JOCSTTH Ha JAaHOMY €Talli, piBeHb PO3BUTKY arapary
YOPaBIiHHS B Tally31 EKOHOMIKH

393. BxkaxiTh, 1110 ONHUCYE peabHy €KOHOMIUHY KyJIbTYPY MPAIliBHUKIB arnapary yrnpaBliHHSI

a. QakTUYHO JAOCATHYTUH PIBEHb 3arajibHOTO PO3BUTKY MPAIIBHUKIB anapary ynpaBiiHHS

0. ®DakTUYHUN PiBEHb PO3BHUTKY IMPAIliBHUKIB arapaTry yIpaBIiHHS B TaIy31 €KOHOMIKH

B. [leBHui, (pakTHUHO TOCATHYTUI pIBEHb PO3BUTKY NPALIiBHUKIB arnapary yrnpaBiliHHS B ramy3i
EeKOHOMIKH

r. ®akTUYHUMN piBEeHb PO3BUTKY CIIELIATICTIB MIANPUEMCTBA

394. BkaxiThb, 1110 HEOOX1AHO PO3YMITH IiJl AUTOBUMHU SIKOCTSAMU MEHEIKEpPa

a. 37aTHICTH BUPIIIYBAaTH ONEPATUBHO ITOCTABIICH] 3aBIaHH

0. 37aTHICTH OPTaHi30BYBATH CBOIX I UICTIINX JIUIsl BAKOHAHHS TIOCTABIICHUX 3aB/IaHb

B. 3MaTHICTh JOCATATH HAWKPAIIUX KIHIIEBUX PE3YJIBTATIB TisSITLHOCTI

I. 3/1aTHICTh 3HAXOAMTH Y PaMKax CBO€1 KOMIIETEHIIi1, TOBHOBAXEHb Ta 3ac001B HalKpaIi
T1JIXO/TV 10 BUPIMIEHHS TIOCTABICHUX 3aB/IaHb

395. BxkaxiTh, 110 HEOOX1THO PO3YMITH i KOMIIETEHTHICTIO MEHEKEpa

a. 3HaHHS €KOHOMIKHU

0. JlockoHasne 3HaHHS CBO€I CITpaBy, CKJIATHUX 3B'S3KIB SBUIII Ta MPOIIECIB, MOKIMBUX 3aC001B
Ta METO/IIB JOCSATHEHHS METH

B. 3HaHHS MapKETUHTY

. 3HaHHS NICUXOJIOTIT MPalliBHUKIB

396. BkaxiTh, IKUMHA OCHOBHUMH JIJIOBUMU SIKOCTSIMH M€ BOJIOAITH MEHEKEP

a. KommnereHTHICTh (BUCOKUI PiBEHb MPOQPECIHHUX 3HAHD, TPAKTUYHUHN JOCB1]T), a TAKOXK
OpraHizaTopchKi 3/1iI0HOCTI

6. Bucoxkuii piBeHb npodeciiiHux 3HaHb

B. Bucoki opranizatopchbki 3110HOCTI

r. J[imoBi Ta 0COOHCTI SKOCTI



397. BxkaxiTh, K HA3UBaIOTh MPO(ECITHUX KEPIBHUKIB B KpaiHaX 3 BUCOKOPO3BUHEHOIO PUHKOBOIO
exoHoMikoro (3axigna €Bpona, CIIA, fAnonis Ta iH.)

a. KepiBHukamu

6. bocamu

B. Menemkepamu (anmi. Manager)
r. [lledpamu

398. BKaxiTh, 1110 € OCHOBOIO Oyb-SIKOTO KOH(DIIKTY

a. Cwuryairis, 10 BKJIIOYAE MPOTHIICKHI 1T Ta 3aCO0U JOCATHEHHS

6. Curyauis, 1110 BKJIIOYA€ IPOTUIIECKHI MO3ULIT CTOPIH 3 SIKOTOCh MUTaHHs, a00 MPOTHIIEKHI
LTI Y4 3aCO0M 1X TOCSTHEHHS B IIEBHUX 00CTaBUHAX

B. Curyallis, 1110 BKJIIIOYA€ IPOTHIIEKH] MO3UIIIT CTOPIH

r. Cutyallis, 110 BKIFOYA€ MPOTHIICKHI MO3HIIIT PI3HUX CTOPIH 3 SIKOTOCh TUTaHHS

399. SIkmio kepiBHUK OpraHizalii 30cepeKeHnil Ha poOOTi (OpIEHTOBAHMUIN Ha 3aBJaHHSA), TO MEPII 3a
BCE BiH TypOy€eThCs

a. IIpo po3pobneHHs epeKTUBHOI CHCTEMH OIUIATH Ipalli IePCOHATY

6. IIpo po3pobneHHs THYYKHX TpadikiB BUXOAY Ha poOOTY

B. [Ipo po3pobieHHs mporpaM CouiaabHOrO PO3BUTKY IEPCOHATY

r. [Ipo mpoekTyBaHHS 3aBIaHHS Ta PO3POOICHHS CHCTEMH BHHATOPOT IS ITiIBUIIICHHS
MIPOYKTUBHOCTI Tparii.

400. BrumB uepe3 3aIy4eHHs MPAIiBHUKIB 10 YIPABIIHHSA IPOBOAUTHCS ILISIXOM

a. BumaHHs Haka3iB Mpo 320XOUEHHS MEPCOHATY

0. CnpsiMmyBaHHS 3yCHJIb IIEPCOHATY Ha 3MIMCHEHHS MOTPIOHOT METH

B. Po3po0ieHHs BiAMOBITHUX 3aX0/iB I0I0 BUKOHAHHS MMOCTABICHUX 3aBJaHb
r. CpsiMyBaHHS 3yCHJIb IEPCOHATY HAa OTPUMAHHS 3aIUIaHOBAHUX MPUOYTKIB

401. Camocriitanii BuA mpodeciitHol MisTTBHOCTI, CIIPSIMOBAHUN Ha JOCSTHEHHS OpraHi3aIli€ro, o i€
Yy PUHKOBHX YMOBaX, MEBHUX HAMIUEHUX LIIJIEH NUISXOM palioHaIbHOTO BUKOPUCTAHHS MaTepialbHUX
Ta TPYAOBUX PECypCiB

a. MCHEDKMEHT
0. MapKeTHUHT

B. CTpaTeriyHui aHai3
. (piHaHCYBaHHS

402. baTbkiBIIMHA MEHEIKMEHTY

a. Opaniis
0. Aunms
B. CIIIA

r. Himeuunna

403. Ilimi, 110 OPIEHTYIOTHCS HAa BUPIIIEHHS MEPCIIEKTUBHUX MacIITaOHUX MpoOieM, sKi IKICHO
3MIHIOIOTH JKUTTS 1 00MUYUs MiANIpUEMCTBA (IOBHE OHOBJICHHS BUPOOHUYOI 0a3u, BUXiJ HA
MDKHApOJIHI PUHKH, 3MiHa TOBapHOT MPOIYKIIii TOLIO)

a. TaKTUYHI

0. crpareriuHi
B. CKOHOMIYHI
I. MapKETHUHTOBI

404. Lini, 0 € IpOMI>XHUMH IO BIAHOIIEHHIO JI0 CTPATETIYHHX 1 BIJOOPaXKatoTh OKPEMi eTaru ix
JOCATHEHHS



a. CTpaTerivHi
0. moerarnHi
B. OIEPaTHBHI
I. TaKTHYHI

405. imi, mro moB’si3aHi 13 3aXOIJICHHSIM TUX a00 1HIIUX PUHKIB 30yTY, 3JIy4€HHAM HOBUX MOKYTIIIIB,
KIII€HTIB, TOCATHEHHSIM JIIZIEPCTBA Y I[IHAX YU BUTPATaX BUPOOHHUIITBA

a. MapKETUHIOB1
0. BHUpOOHMYI
B. €KOHOMIYHI
I. ColliajbHi

406. Lim1, 110 OpiEHTOBAaHI Ha CTBOPEHHS CIPUSTIMBUX YMOB Mpalll, )KUTTS Ta BIATOYHHKY
MPaIiBHUKIB, ITiIBUIICHHS IXHBOTO OCBITHHOTO Ta KBaTi(iKAI[IHHOTO PiBHS

a. aJMIHICTpaTHBHI
0. HayKOBO-TEXHIYHI
B. COIllaJIbHI

I. MapKETHHIOBI

407. MeHemKMEHT, 110 nepeadadae npolec miaHyBaHHs, OpraHi3alii, yIpaBiIiHHs 1 KOHTPOJIO y
oprasizarisx, sKi 3aJIy4eH1 10 MDKHAPOIHOT AIsUTBHOCTI

a. MapKETUHIOBUH
0. HOpMaTUBHUI
B. CUTYyaIliliHHUHA
I. MDKHapOJTHUHN

408. MeHeKMEHT, B SIKOMY MTOCTABJICHO MIEBHIUM YHHOM Tiepen0oadeHHs HeOe3neKku, aHam3 i
CUMIITOMIB, 3aXO/liB JUIS 3HIKEHHSI HETaTUBHUX HACHIJIKIB 11 YCYHEHHSI Ta BUKOPUCTAHHS OTPUMAHOTO
JIOCBIY JUISI HACTYITHOTO PO3BUTKY

a. omnepariiHun
0. curyauiitnui
B. MPOTHO3HMI
I. ONEpaTUBHUMN

409. KepiBHUK, KM Ma€ crieliajibHy yNPaBlIiHCHKY OCBITY Ta BiJIOBIJA€ 32 PO3POOKY 1 NPUHHATTS
pillieHb 010 OpTaHi3alifHIX MUTaHb MEHEIKMEHTY

a. MANpUeEMENb
0. MeHemKep
B. €KOHOMICT
. (IHAHCUCT

410. JlromuHa, sika TOTOBA UTH HAa PU3HMK, HOBOBBEJCHHS, HOBATOPCTBO, 3MIHU Y OpraHi3allii; peryiroe
IPOIIEC CTBOPEHHSI HOBOTO; Hece (PIHAHCOBY, MOPAJIbHY 1 COLIaJIbHY BiJIIOBIJAIbHICTh; OTPUMYE
IPOILIOBHHA JOX1 1 33]JOBOJICHHS BiJl IOCSATHEHB; pPO3BUBAE BIACHY CIIPAaBY Ha 3aca/iaX BKIIAQJCHHS
JIOJATKOBUX (PIHAHCOBUX KOILTIB Ta 3aJy4YEHHS MaTepialbHUX I[IHHOCTEN

a. MAnpUeEMenb
0. ¢inaHCcUCT
B. MCHEKEp
I. €KOHOMICT

411. OcmucneHuit BIUIMB JIOAWHU Ha TPOIIECH, 00 €KTH, a TAKOXK Ha JIFOACH /IS HaJaHHs HEOOX1aHO1
CIPSIMOBAHOCTI iXHIM JAISUTBHOCTI 1 0fiep>KaHHs 0a)KaHOTO Pe3yJbTaTy



a. KOOpJWHAIis
0. MIaHyBaHHS
B. KOHTPOJb

I. YIpaBIiHHA

412. VYopaBniHHS COLIATbHO-€KOHOMIYHHUM >KUTTSIM CYCHUIbCTBA Yepe3 BKa3aH1 IHCTUTYTH (IIPaBOBi
CHCTEMH, MIHICTEpPCTBA, MICIIEB1 Opr'aHU BIIAJH), 1€

a. JIep)KaBHE
0. Heaep)kaBHE
B. igeonoriybe
I. TOCIIOAApPChKE

413. VYupasiniHHs, 3M1MCHIOBaHE MUISIXOM YKOPIHEHHS B CB1JIOMOCTI JIFOZIEH KOHIICTIITIH PO3BUTKY
CYCILIBCTBA, 10 (POPMYETHCS PI3HUMHU MOTITUYHUMHU MAPTIIMHU, e

a. mapTiiiHe
0. Hemep)kaBHE
B. 1[€0JIOT1YHE
I. collaJIbHE

414. YupasniHHS COIIaJbHUMHU MIpoliecamMu (pyX MPOTH BKUBaHHS HAPKOTUKIB, PyX Ha 3aXUCT
HAaBKOJIMIITHHOTO CEPEOBHIIA), 1€

a. coLiaJbHe
0. imeosoriuHe
B. HEJEp)KaBHE
I. JIep)KaBHE

415. YnpapniHHS BUPOOHHUOIO 1 €EKOHOMIYHOIO AISUTBHICTIO PI3HUX OopraHizauiii Ta ¢ipm, 11e

a. TOCIIOJIapPChKe
0. imeoJioriuyHe
B. €KOHOMIYHE
I. BUpOOHUYE

416. 3aCHOBHUKOM IITKOJIM HAyKOBOTO YIIPABIIIHHS €

a. Ilitep Hpykep
6. @penepik Teitnop
B. EnproH Meiio
r. Anpi @aitonb

417. 3acHOBHHMKOM Teopii i/1ealbHOT OIOPOKpaTii €

a. Anpi ®aiionp

0. @penepik Teitmop
B. [yrnac Mak-Iperop
r. Makc Bebep

418. 3aCHOBHUKOM IIKOJIH JIIOACHKHX CTOCYHKIB €

a. ®penepik Tetimop
0. Easron Meiio

B. AHpi Daiionb

r. Makc Bebep

419. Tlpunnumn, 3a SKOTO TONM-MEHEIKep HOPMYITIOE Ta KOOPAUHY€E OaueHHs KOMITIaHii Ta rpae KIFYOBY
pOJb Y BU3HAYCHHI LIiJIEH Ta cTparerii



. TIPHUHIIMII JIiIEPCTBA

. TIPUHIIUAI KOMaHJ]

. TIPUHIIUAT KOOPIUHAIIIT
TIPUHIIHIT HATJISTY

W o

420. Ilpunnum, 3a SKOTO TOM-MEHEIKEp POopMye CTPYKTYPY, sIKa CIIPUSiE€ CTBOPEHHIO CAMOCTIMHUX
KOMaHJI, 1e

. TIPUHLMII JI1IepCTBa

. TIPUHIIMIT KOMaH]{

. TIPUHIIMIT BIIAJH
NPUHIHAIT apXITEKTOpa

0w o

421. CouianbHe yTBOPEHHS, sIKe 00’ €JHy€ O6araTo JIrofeH, JISUIbHICTh SKUX Ma€ MEBHY CYCIIJIbHO
KOPHCHY METY 1 IEBHUM YHHOM KOOPAHUHY€ETHCS, L&

a. oprasizaris
0. CyCHiIBCTBO
B. TyCOBKa
I. KOMaHJa

422. Opranizaiii, y SKUX JiSUTbHICTB JIFOJIEH OpraHi30BY€ETHCS CBIIOMO 1 PETJIAMEHTY€EThCS IEBHUMHU
3aKOHAMH, HaKa3aMH 1 000B’I3KaMu

a. HedopMaJIbHI
0. cBimomi

B. (popmanbHi
I. 3aKOHHI

423. Opranizauii, 1110 BUHUKAIOTh Ta (YHKLIOHYIOTh CIIOHTaHHO

a. CIIOHTaHHI
0. HedopMabHi
B. (hopmasibHi
I. BHUITAJKOBI1

424. CykynHICTb OpraHiB yNpaBIiHHS 1 YIPaBIIHCHKUX MPALIBHUKIB 3 IEBHUMU MaclITabaMH CBOET
JUSITBHOCTI, KOMIIETEHITIETO 1 CrIeNn(iKO0 BUKOHYIOUNX (PYHKITIH

a. Jep)KaBHUH amapar

0. KepoBaHa cECcTeMa

B. OpraHizauiiiHuii anapar
. Kepyrda cucTeMa

425. CdopmynpoBaHa BUILUM KepiBHUIITBOM Ta OOHApOyBaHa 3arajibHa CTpaTeriyia Mera
oprasizalii, 3MicT ii iCHyBaHHS 3 MOTJISAY IHTEPECIB CyCIILCTBA

a. Micid

0. Bi3ig

B. CYCHUIbHA LiTh
r. dutocodis

426. Bona omnucye nianpueMcTBO (XT0 MU?), HOTO BUIILY METY (4OTO MU X0UeMO0?), MICII0 Ta HOPMH
MOBEIIHKH (IO 1 IK MU POOUMO?)

a. TMOJIITUKA
0. IHCTPYKIIis
B. (imocodis
I. ILUIb



427. KonkperuzoBaHa ¢im0codis 070 TOTO, M0 € KEPIBHUIITBOM JI0 BU3HAUYCHUX Jii mepcoHamy (1o
1 sIK MU poOUMO?), 11€

a. micis

0. IOJIOKEHHS
B. IHCTPYKIIis
[. HOJITHKA

428. CykymHiCTh TIEBHHX 00CTaBUH Ta (haKTOPIB SIK B CEpelMHI OpraHi3allii, Tak i HaBKOJIO Hel, 10
BIUIMBAIOTh HA IPUNHHATTA PILLCHb

a. PUHKOBI 3MiHU

0. cepenoBwmILe OpraHizarii
B. 00anbH1 IpobIeMu

. pyWiiHI CUIH

429. KoHkpeTHUI KiHLIEBUH CTaH, Ui Oa)XaHUH pe3ysbTart, SIKOro MparHe J0CATTH rpyna, Ipaioodu
pa3om

a. BHHAropoja
0. IIb

B. MOpAaJbHE 33JJ0BOJICHHSI
I. BUTOIa

430. Iloennanus kBami¢ikaliifHUX HABUYOK, OONaqHAHHS, IHPPACTPYKTYpH, IHCTPYMEHTIB Ta
BiJIMOBITHUX TEXHIYHUX 3HAHb, HEOOX1HUX JJIs 3iHCHEHHs O0a)KaHMX NEPETBOPEHb B MaTepiajax,
iH(pOpMAITiT UM JTFOIIX

a. TEXHOJIOTis
6. mpodecis
B. Opraizarlis
I. cHUCTeMa

431. Poborta, sika MOBUHHA OyTH BUKOHAHA 3a3/aJIeTiib BCTAHOBJICHUM CIIOCOOOM Y BH3HAUCHHUN
TEepMiH

a. TEXHOJOTisA
0. TIaHyBaHHS
B. 000B’SI30K
I. 3aBJaHHS

432. JloriuHi B3a€MOBIJHOCHHHM PIBHIB YIPaBIiHHS 1 PyHKILIOHAIBHUX O0siacTel, MoOyq0BaHUX Y
dbopwmi, 110 103BOJIsIE €(HEKTUBHO TOCATATH ITJIeH oprani3arii

a. CTpYyKTypa oprasizarii

0. cucrema oprasizaiii

B. yMpaBIIHCHKA i€papxis

. YHKIIOHATBHI MiIPO3ILIH

433. KoHKypeHTH, MOKYTIL, OpraHu JepKaBHOTO PETYITIOBAHHS, IHBECTOPH, MOCTaYaIbHIUKH, Mac-
Majia BIZHOCATHLCS 0

a. CepeIoBUINa HETPSMOTO BILTUBY
0. BHYTPIIIHBOTO CEPEIOBHINA

B. CEpPEJOBHIIA MPSIMOTO BILUIUBY

I. CEepelOBHIIA BiIHOCHOTO BILIHBY

434. TlomiTU4HI 1 COLIOKYIBTYpHI (pakTOpH BILUIUBY, ekoHOMika, HTTI, Mi>kHapoaHi BITHOCHHU
HaJIeXKATh J10



a. CepeloBUINA BIJHOCHOTO BILUIUBY

0. €eKOHOMIYHO-IIOJITUYHOTO CEepPeIOBUIIIA
B. CEpENOBHINA HENPSIMOI'O BIIUBY

I. CEpEeNOBHINA MTPSMOTO BIIUBY

435. CykynHICTb CTaiil, 10 MPOXOIUTH OPTaHi3allis 3a MepioJl CBOTO KHUTTA

a. XUTTEBHIA IUKI OpraHizarii

0. (a3oBa MoOCIIIOBHICTH

B. CHCTEMa BIQIIOBIJHUX €TaIiB

I. TOCIIJIOBHUNA PO3BUTOK OpraHizamii

436. Eram, Ha sSIKOMY IIPOBOIUTHCS MOIIYK 1HBECTHUIIIH, BU3HAYAETHCS META, CTABIISATHCS 3a/1aui,
B1JI0yBa€eThCs 3a0e3MeueHHs] HEOOX1JHUMH pecypcaMu

a. 1HBECTULIIMHUN
0. 3apoKeHHs
B. CTBOPCHHS

I. TTOYaTKOBHIA

437. Eram, Ha sIKOMY IIPOBOAUTHCS peeCTpallis MiANPHUEMCTBA, (POPMYEThCS MicCisl opraHizaiiii, 6arato
YBard MpUAUISETHCS MAPKETUHTOBIHN MisITHHOCTI

a. TOYaTKOBUH

0. opraHizaiiiHuN
B. 3pPOCTaHHs

I. CTBOPEHHS

438. Erar, 3a sSIKOTO METOIO JisSTTLHOCTI € HApOITyBaHHS 00CATIB POy, PO3MTUPEHHS PUHKIB 30yTY,
M1JBUIICHHS OTUIATH Mpalli, MiIABUILIEHHS MPUOYTKY 1 BIPOBAXKEHHS 1IHHOBAIIIH

a. 1HHOBAIIHHUI
0. 3pocTaHHsS

B. 3pLIOCTI

I. OpraHizariiiHui

439. Eram, Ha siIKOMY BiI0yBa€ThCs MaKCHMIi3allis MPUOYTKY, 3MIHCHIOETHCS Tally3eBa AUBEPCH]IKaIis
HiATIPUEMCTBA IS 3aBOIOBaHHS KOHKYPEHTHHUX IIepeBar Ha pHHKY

a. 3pinocTi

0. 3pocTaHHS

B. KOHKYpPYBaHHs
I. PO3IIUPEHHS

440. Eran, Ha sikoMy Bi0yBa€eTbcs 3HMKEHHS MPUOYTKIB, BiNOyBa€eThCs (piHaHCOBA KpH3a,
301TBIITY€THCSI KUTBKICTh KOHQITIKTIB

a. KOH(MIIKTHUMA
0. Kpu30BUI

B. HENpUOYTKOBUI
. cramy

441. KoHkpertu3allis 1ijieid 1 po3poOka cTparerii Ta TAKTHUKA il

a. IJIaHYBaHHA

0. opramizaiis

B. PEryJIOBaHHS
I. [UJICTIOKJIaIaHHSI



442. BusBreHHs 00’ €KTUBHUX TEHACHIIIN, CTaHy Ta PO3BUTKY Oi3HECY Y MaHOyTHBOMY, a TAaKOXK
aNBTEPHATUBHUX [UISIX1B PO3BUTKY Ta KPOKIB iX 3/11iICHEHHS

a. nependoayeHHs
0. MPOEKTyBaHHS
B. MPOTHO3YBaHHS
I. MPUITYIICHHA

443. 3a npenMeToM IUIaHYBaHHS BUIUISIIOTh HACTYIIHI HOTO BUIU

a. JeprkaBa, MAMPUEMCTBO, BiJUTiT

0. cTpareriuHe, TAKTHYHE, ONIEPaTUBHE
B. TIANPUEMCTBO, BiIJILI, IEX

I. 111711, 3ac00u, poIiecH

444. TlnanyBaHHs Ha MEPCIEKTUBY, 110 BKAa3ye HAIPSIM Jii 1uig 3a0e3nedeHHst peatizamii Micii
MiIPUEMCTBA

a. cTparerivyHe
0. TakTUYHE

B. TIEPCIEKTUBHE
I. JIOBTOCTPOKOBE

445. TlnanyBaHHS Ha cepelHl MPOMIDKKH 4acy, y MeXax SKUX B1A0yBaeThCs pealizallisi KOHKPETHOrO
YOPaBIiHCHKOTO PIllIEHHS 3 BU3HAYCHHSIM HEOOX1THUX JIJIS IIbOTO PECypcCiB

a. cTpareriune
0. moTouHe
B. TaKTUYHE
I. IPOMIXKHE

446. IlnanyBaHHS poOOTH Ha KOPOTKI MPOMIXKKH 4Yacy, y TPOLECi SKOTO IETali3yI0ThCs IIaHN
MIPO3UTIB Ta CIYXO MiAIpUEMCTBA

. TaKTUYHE
. TIPOMIXXHE
. TUMYacOBE
OTIepaTUBHE

e B - B @)

447. Metox oprasizauiifHOTrO IMJIaHYBaHH:, KOTpUi epeadayae, 1110 MTOBUHHO OyTH 3p00JIeHO, KUM
(BMKOHABII1), B IKi TEPMiHU (ITOYATOK Ta 3aKIHYCHHS BUKOHAHHS KOXKHOI poOOTH)

a. TOCIITOBHUMN OMHC OTeparini

0. rpadik-KaJeH1ap BUKOHAHHS POOIT
B. CiThOBHMIA rpadik

. poOouwmii rpadik

448. TumuacoBa opraHizarlisi, CTBOpE€Ha JIsl TIONTYKY MTOBTOPIOBAHO1, MacIITabOBaHOiI 1 CTIHKOT O13HEeC-
Moenl

a. crapramn
0. Oi3Hec-oprasizaris

B. He(opmanbHa opraHizamis

I. KpayadaHIuHIoBa miaTdopma

449. JlronuHa, 110 TOBEPXOBO O3HAMOMIICHA 3 MUTAHHSM, Ha MEpPIIe MICIIE CTaBUTh ITiTHATTS
1HBECTHIIIH, 1100 peasi3oByBaTH CBOI1 Mpii, BUTpayae Ha IIe OCHOBHI 3yCHIIJIS, 9acTO 3a0yBarouH, 1110
HaeTbcest, HacaMmepen, mpo Oi3Hec



. TIIPUEMEITH
iHBECTOp

. MEHEJIKep
cTaprarnep

Hw oo

450. OyHKIIS YIpaBIiHHA, y MEXKaX K01 3A1MCHIOETbCS PO3MOALT POOIT MOMiK OKPEMUMU
pOOITHUKAMU 1 IX Tpynam, a TaKoXk y3rOJUKEHHS 1X AIsUTBHOCTI

a. oprasizaris
0. TIaHyBaHHS
B. PO3MOIICHHS
I. PeryJIOBaHHS

451. CykymHICTh B3a€EMOIIOB’ I3aHUX 00O0B’SI3K1B, BIAMOBIIAILHOCTEH, TIpaB, SIK1 Ma€ MEHEIKED M
BUKOHAHHSI CBOET POJIi B IIPOLIEC] yIPaABIiHHS OpraHizaii€ero

a. BIIajga
0. 3aBHaHHS

B. ITIOBHOBaXXCHHS
I mocaja

452. MOXIIMBOCTI MEHEIKepa 3 BUKOPUCTAHHS PECYPCiB, 3M1HCHEHHS IEBHUX METO/IIB YIIPaBIiHHS Ta
THIITUX I Ha BIACHUN PO3CY/

a. ITOBHOB)KEHHS
0. 3mi0HOCTI

B. TIpaBa

I. 00OB’SI3KH

453. TlepenanHs 3aBIaHb, IOBHOBAKEHb KEPIBHUKA OAHOMY YH JIEKITLKOM MiJIETITUM

a. JieJIeTyBaHHS
0. po3mosia
B. KOOpAHMHAIIS
I. KOHTPOJb

454. TlpuHuun opraHizyBaHHsI, 3a SKOTO CUCTEMY YIPaBIiHHSA HEOOX1JHO OyayBaTH Tak, 1100 ii
€JIEMEHTH HE Ti1IaBAJIUCS TOKOPIHHUM 3MiHaM ITiJT BILTHBOM 30BHIITHBOTO Ta BHYTPIIIHHOTO
CepeaoBHINa

a. eJaCTUYHOCTI
0. CTIMKOCTI
B. THYYKOCTI
I. cTablIBbHOCTI

455. OpranizaniiiHi CTPYKTYpH, SIKi XapaKTepU3YIOTHCS BUCOKAM PiBHEM ITOJLTY Tpalli, PO3BHHYTOIO
lepapxi€ro ynpaBiIiHHS, JIAHITFOTOM KOMaH/I, CTPOTOI0 BiAMOBIAHICTIO (DaxiBIliB 3aiiMaHUM TTOCaaM

a. aJanTUBHI

0. JKOPCTKI

B. OpraHivyHl

I. OIOpOKpaTHyHI

456. OpranizauiiiHi CTPYKTYpH, 5IKi 3a0e31eUyI0Th MOXKIIUBICTb pearyBaTH, PUCTOCOBYBATUCH,
aJIaNTyBaTUCS JI0 3MiH MaKpOCEPEIOBHIIA Ta BIPOBAKYBATH HOBAIII1

a. 1HHOBAaIHI
0. aganTUBHI



B. MEXaHICTHYHI
. OIOpOKpaTHuyHi

457. OpraHizamiifHa CTpYKTypa, siKa sSBJIsie COO0I0 TaKy CHCTEMY YIPABIIIHHS, B K KOXXHUN
M1UIETVINI Ma€e TUIBKU OIHOTO KePIBHHKA 1 B KOKHOMY M1IPO3/11J1i BUKOHYETHCSI BECh KOMIUIEKC POOIT,
OB’ SI3aHUX 13 MOTO YIIPaBIiHHAM

a. JiHiiiHa

0. ¢yHKITIOHATBHA
B. IUWBI3IOHAJILHA
. TIPOEKTHA

458. OpranizaiiifHa CTPYKTypa, siKa sIBJIsi€ COO0I0 OKpEMi YIPaBIiHCHKI MiAPO3ALIH, SKi MEPEaatoTh
BHUKOHABI[SIM 000B’SI3KOB1 JIsl HUX PILICHHS

a. JiHiitHa

6. mMarpu4Ha

B. TIPOEKTHA

. (yHKIIOHAJIbHA

459. Bupa ynpaBiiHCHKOI AiSJIBHOCTI, sIKa 3a0e3Meuye Ipoliec CHOHYKaHHs cebe i IHIIMX MpaliBHUKIB
JI0 AiSUTBHOCTI, CIIPSIMOBAHOI Ha TOCSITHEHHSI 0COOMCTHX LiJIeH 1 Iiiyieil opraHizarii

a. MOTHBaIIiA

0. CTHUMYIIIOBaHHS
B. pETyJIIOBaHHA
I. KOHTPOJb

460. OcoOnuBuii CTaH NICUXIKK 1HAUBIAA, YCBIIOMJICHHS HUM HE3a/I0BOJICHOCTI, BIIUYTTS BIJICYTHOCTI
YOroch, BiT0OOPaKEHHsI HEBIAMOBIAHOCT1 MIXK BHYTPILIIHIM CTAHOM Ta 30BHIIIHIMH YMOBaMHU

a. TOBEIHKA
0. penpecis
B. moTpeba

I. MOTHUB

461. Pesynbrar AisUTBHOCTI JIFOJUHM, T€, [0 BOHA BBAXAE TSI ce0e MIHHUM

a. IIHHICTb

0. BUHAropoma

B. 3apo0iTHa rara
. YCIIX

462. Tlorpebu mroneit, BUpoOIeHi, y3arajJbHEeHI 1 3araIbHONPUAHSATI B pe3yJIbTaTi IXHBOI B3a€MOIIi Ta
B32€EMHOTO Y3TOKEHHS

a. MOTHBHU
0. cTuMynu
B. Oa)xaHHS
I. IIHHOCTI

463. BHyTpiurHe OakaHHs JIOAWHH 3aJ0BOJIBHUTH CBO1 OTPEOH, 1110 3aJICKUTh BiJT Oe3midl
BHYTPIIIHIX Ta 30BHINIHIX (QaKTOpiB

a. MOTHB
0. cTEMyI
B. IIHHICTH
r. Oa)xaHHS



464. Tlogpa3uuku ab0 BaXkelli BIUIMBY, 1110 BUKJIMKAIOTh BU3HAUYCHI MOTUBH, 11€ MOXKJIUBICTh
oJiepKaHHs 3ac001B 3aI0BOJICHHS CBOiX MOTPeO 32 BUKOHAHHS BU3HAYCHUX il

a. MOTHUBHU
0. 1iHHOCTI
B. CTUMYJIU
I. HeoOX1gHOCTI

465. MortuBais, 1110 € BHyTPILIHBOIO PYIIIHHOK CHJIOK NOBEIIHKH JIOIMHY, 0B’ A3aHO1 3 1i
MIParHeHHSAM MOCICTH OUTBIII BUCOKY ITOCAJTy, BAKOHYBAaTH CKJIAHIIIY Ta BIAMOBIIAILHY POOOTY

a. TpyaoBa
0. cowuianbHa
B. BHYTpILIHS
I. CTaTyCHa

466. MoTuBallis, 1110 ITPYHTY€ETbCS HA 3aCTOCYBaHHI BJIIU Ta 3arpo3i HE3aJ0BOJICHHS MOTPeO
MpaIiBHUKA Y Pa3i HCBUKOHAHHS HUM BIIIMOBITHUX BUMOT

. HeraTuBHa

. TIPUMYCOBa
. BJIaJHA
CTyMYJIIOI0Ya

0w o

467. MotuBarlis, 110 nependadae MarepiaiabHe 3a0X0USHHS Y BUINISII IEPCOHATBHUX HA/10aBOK J10
OKJIAJIiB Ta IpeMill, MiJBUILEHHS aBTOPUTETY MpalliBHUKA Ta JOBIPH JI0 HHOTO B KOJIEKTHBI, TOPYUECHHS
0CO0JIMBO BayKJIMBOI poOOTH

. MOpaibHa
. TIO3UTUBHA

. TpyZnoBa
CTaTycHa

0w o

468. MotwuBarlis, 1o nepeadoadae MarepiaabHi CTATHEHHS (ITpadHi CaHKIIT), 3HIKSHHS COIIIBHOTO
CTaTyCy y KOJIEKTHBI, ICUXOJIOT1YHY 130JIS11I0 MpaI[iBHUKA, TOHWKEHHS Ha MOCca/li, CTBOPEHHS
arMocdepu HETepIUMOCTI

a. HeraTHBHA
0. marepianbHa
B. IICHXOJIOTIYHA
I. IPUMYCOBa

469. KoMy HaleXHUTh TEOPis, BiJOMa 3a HA3BOIO 1€papXivyHOi Teopii moTped ado "mipamiau moTped”

a. @penepiky Teitnopy
0. Jyrmacy Mak-I'peropy
B. ®penepiky ['epudepry
. Abpaxamy Macnoy

470. Teopis "X" 1"Y" HaNeKUTh
a. [yrmmacy Maxk-I'peropy
0. ®penepiky ['epudepry
B. Biktopy Bpymy
r. Bimbsamy Oyui

471. dpenepiky ['eprioepry HaJICKUTh TEOPis



a. teopis "X"1"Y"

0. Teopisi OYiKyBaHb

B. JBO(paKTOpHA Teopis

. TEOpisi MOCHJICHHS] MOTHBAIII1

472. Jlo ririeHiyHuX (aKTOPiB BiTHOCATHCS

a. JOCSATHEHHS IIiJiel, BU3HAHHS, LlikaBa po00Ta, Kap’€pHE 3pOCTAHHS

0. yMOBH Tipalli, caMopeai3alisi, CHpUSTIUBUI KIIiMaT, IlikaBa podoTa

B. BIJIHOIICHHS B KOJIGKTHBI, COIIAJIBHUI CTaTyC, BHHArOpoJa, YMOBH Ipalti
I. BIJHOLICHHS B KOJIEKTHUB1, BAHATOPO/AA, BU3HAHHS, CAMOCTIIHICTb

473. ]Jlo MOTHUBYIOUYMX (PAKTOPIB BiTHOCATHCS

a. BU3HAHHSI, IOCATHEHHS LIJIEH, caMopeati3allis, Kap’ €pHe 3pOCTaHHs

0. 1ikaBa poboTa, BUHAropoja, CollialbHUIA CTaTyC, camopeaizallis

B. CaMOCTIHHICTb, cCaMopeai3allis, YMOBH Ipalli, CIPUATIUBHHA KIiMatr

I. BHHAropoja, yMOBH TIpalli, BiTHOIICHHS B KOJICKTUBI, COI[IaJIbHUI CTaTyC

474. KomyHikairii, siKi 31IHCHIOIOTBCSI MK PIBHSAMH yNpaBliHHs (IHCTUTYIIHHUM, YIIPABIIHCHKHUM,
TEXHIYHUM) B 000X HarpsiMax

a. BEPTHKAIbHI
0. HedopMabHi
B. odiliiiHi

. (opmasbHi

475. KomyHikanii, Kl 311HCHIOIOTbCS MIX MpalliBHUKAMH, SIK1 TepeOyBatoTh Ha OJHOMY PIBHI 1€papxii,
110 3a0e31evye KOOPAUHAIIIO TisSTTbHOCTI

a. BEPTUKAJIbHI
0. niaroHangbHI
B. BepOasbHI

I. TOPU3OHTANBHI

476. Teopis, BIAIOBITHO A0 SIKOT €(peKTUBHICTH MOTHBALlIi OLIIHIOETHCS MPALliIBHUKOM HE 3a
BH3HAUEHOIO TPYIIOI0 (PaKTOPIB, a 3 ypaxyBaHHSM OLIHKA BUHATOPOJ, BUJAAHUX IHIINM
CHIBpOOITHUKAM, SIK1 TPYAATHCS Y aHAJIOTIYHINA CUTYaIlil

. TIOCHJIEHHSI MOTHBALlii
CIPaBETUBOCTI

. OYIKyBaHb
IOCTAHOBKH LiJIeH

5w oo

477. Teopis, mo 6a3yeTbecsi HA MPUHIUIAX OBIPH, TOBIYHOTO HaliMaHHS pOOITHHUKIB, TPYIOBOMY
METOJI MPUAHSATTSI PIIlICHb, IO 3a0€3MEeUYI0Th MIITHUH 3B’ 30K MIX JIFOABMH, BIIUYTTI HATIHHOCTI
CTaHOBMIIA

a. Teopia "Z"

6. Teopis "X"1"Y"

B. TEOpIsl CIPABEIIIUBOCTI

I. TEOpisl MOCHJICHHS] MOTHBAIII1

478. CTuMyIIOBaHHS, 110 MOJISATAE Y TOMY, 100 BUPA3UTH NMPU3HAHHSA 1 CXBAJICHHS CIIBPOOITHUKA —
HOTO MOCSTHEHB, PiBHS BIAMOBITATHHOCTI, KOMIIETEHTHOCTI

a. HemarepiajabHe
0. TIO3UTHBHE



B. MaTepiaJibHe
I. MOpaJbHe

479. ®dyHKIS yOpaBIiHHSA, 10 BKJIIOYA€ BUSBICHHS CTYIEHS BIAMOBIIHOCTI MPOIECY TUIAHOBUM
MOKa3HUKaM 1 IPUPOAHOMY PyXy

a. KOHTPOIIb
0. TIaHyBaHHS

B. PETYJIIOBaHHSA
. OpraHi3yBaHHS

480. OauH i3 eneMeHTIB KOHTPOJIIO, SIKUI JT03BOJISIE OJIEPKaTH MOBHY 1H(OpMAIIiIO PO CTaH CIpaB B
oprasizarii

a. aHami3

0. TTOPIBHSHHS
B. 00K

I. TepeBipKa

481. OnuH 13 eJIEeMEHTIB KOHTPOJIIO, IKHH MOJISATae y KOMIJIEKCHOMY BUBYEHHI 3BITHOI iH(popMaItii s
00’ €KTHBHOI OI[IHKHU AisUTBHOCTI

a. CHCTEeMaTH3allis
0. aHami3

B. 00K

I. OLIHIOBaHHS

482. KoHTpoib, 1110 nepeadayae BU3HAYCHHS SIKOCT1 Ta KITBKOCTI BUXITHUX PECYPCIB 3 METOIO
3armo0iraHHs CUTYAIllH, 10 MOXYTh 3aBJaTH KON OpraHi3arii

. IOTOYHHUM

. TIPOTHO30BaHMI1
. 3aKITIIOYHUH
nonepeHI

s B -~ @) B

483. Kontpoms, mo nependadae BUuMip (hakTHUHUX PE3YNIbTATIB AISIIBHOCTI 1 ONepaTUBHE pearyBaHHs
KEpIBHUIITBA HA BHHUKAIOU1 BIXHUJICHHS

a. TIOTOYHUU

0. 3aKJIIOYHUI
B. (pakTuyHM
I. TIoNepenHin

484. KoHTpomb, 1o repeadavae ¢ikcaiiro OTpUMaHUX PE3yiIbTaTiB Ta BIAXUICHD BiJI IJTAHOBUX
MOKa3HUKIB

. TIAaHOBUH
. TIOTOYHHUM
. 3aKJIIOYHUH
HOTEepeaHi i

0w o

485. XapaxkTepucTuKa KOHTPOJIIO, 3a SIKOO BiH MOBUHEH B1A0OpaXkaTH 3arajibH1 MpIOPUTETH
oprasizarii 1 miATPUMyBaTH ix

a. OpieHTalis Ha pe3yJbTar

0. BCeOIYHICTh

B. DIJIACHICTh

I. CTpaTeriyHa CrpsSIMOBAHICTh



486. XapakTepHCTHKa KOHTPOJIIO, IO MOJIATae y BCTAHOBJICHHI Ta 3a0€3MeYeHHI ONTUMAJILHOTO
YacOBOI'0 IHTEPBAy MK BUMIpaMH YM OLIIHKAMH, SIK1 311HCHIOIOTHCS

a. CBOEYACHICTh
0. mpocToTa

B. Oe3IepepBHICTh
I. TJIACHICTh

487. OOMmiH iHpOopMaIIiero, i 3MICTOM MiX JBOMA Ta OibIIe ocobaMu

a. KOMYHIKaIlis
0. MOTHBAIlis
B. MOHOJIOT

I. peryJrOBaHHS

488. XapakTepHCcTHKa KOHTPOJIIO, 32 SIKOI0 CTaHJapTH IOBUHHI OyTH 3BaKCHUMH 1 OOTPYHTOBaHUMH,
TOMY, 1110 3aBHILEHI CTaHAAPTH 3HWKYIOTh MOTHUBALIIIO TIPAIliBHUKIB

a. OOTPYHTOBAHICTb KpPUTEPIiB
0. 3pO3yMLIICTh

B. MPOCTOTA

I. THYYKICTb

489. XapakTepHucTHKa KOHTPOIIIO, 32 SIKOI0 KOHTPOJIOIOTHCS YC1 ACTIEKTH JIsUTbHOCTI, HaBiTh, HA
MIEePIIHH OIS, caMi He3HAYH1

a. Oe3nepeBHICTh

0. cTpareriyHa CIipsIMOBaHiCTh
B. OpIEHTAIIis HA pe3yJIbTaT

I. BCeOIUHICTh

490. XapakTepuCTHKa KOHTPOJIIO, sIKa 03HAYAE, 110 YCi BUTPATH HA 3MIHCHEHHS KOHTPOJIO HE MOBHHHI
MIEPEBUIITYBATH IOCATHYTHX 3 OTO TOTIOMOTOIO PE3YJIbTaTIB

a. GKOHOMIYHICTh
0. mpocrora

B. PE3yJIbTaTUBHICTh
. THYYKICTh

491. dyHKIIA yopaBIiHHSA, 10 Nepeadadyae CMHHXPOHI3ALII0 3yCUIIb YChOTO KOJIEKTHBY, IHTETpaLlio ix
B €JIMHE 11iJIe, TOOTO 1€ TIPOIEC PO3MOLTY JisSUTbHOCTI B Yaci

a. peryTIOBaHHSI
0. oprani3yBaHHSA
B. KOOpJIUHALA
I. IJIaHyBaHHA

492. ®yHKIIS yOpaBIIiHHS, [0 TOJISATAE B YCYHEHHI MTEPENIKO/ 1 BIAXUIIECHD BiJI 3a/IaHUX TJIAHOBUX
IMOKA3HUKIB

a. KOHTPOJIb
0. TuUlaHyBaHHS

B. PETYJIIOBaHHS
I. OpraHi3yBaHHS

493. 3paTHICTB JIIOAWHYU BIUIMBATHA HA OKPEMY T'PYILy 1 0COOMCTICTh, BHOCSYH 3MIHHU Y IXHIO MTOBEIHKY,
B1IHOCHHH, HAIIPSIMOK JISTTBHOCTI, JOCSATAIOYM BU3HAYCHUX PE3YJIbTaTIB



a. JIJIEPCTBO

0. HaBIIOBaHHSA

B. TIAMOPSIKYBaHHS
I. BIUIUB

494. 3acHOBHHMKOM corianbHOoi Mepexi Facebook €

a. Mapk Llykepoepr
6. Tim Kyx

B. bimn I'eiitc

r. CtiB [I>x00c¢

495. Ilo o3Havae iepapxivHa 3aJeKHICTh IMiJUICTINX BiJl KEPIBHUKA

a. BIaja

0. TAMOPSAKYBaHHS
B. JIiJIEPCTBO

I. CTPYKTypa

496. Pi3HOBH] peTyIIOBaHHS, 10 CIIPSIMOBAHE HA BIOPSIKYBaHHS BiIHOCHH ITiJIPHEMCTBA 13
Cy0’€KTaMM 30BHIIIHBOTO CEPEAOBUINA, a TAKOK BHYTPIIIHIX BIIHOCHH MK PI3HUMH HOTO YaCTUHAMU

a. yHOpSAKOBaHE
0. TUCIUTITIHApHE
B. PO3IOPSTHUIIBKE
. crabimizyroue

497. Pi3HOBM] pETyIIOBaHHS, 1110 OB’ I3aHUM 3 MIPOLIECOM JIEeIeTyBaHHs IOBHOBAKEHb

a. craburizyroue

0. IucuMILITiHApHE
B. MIiAIOPSIIKOBaHE
I. PO3MOPSTHUIIBKE

498. Pi3HOBH] peryiroBaHHS, 1[0 03Ha4ae Oe3Mocepe/IHii BIUTMB HA BUKOHABIIIB PillIeHb, MPUHHITHX

KEPiBHUKOM

a. PO3TOPSTHUIIBKE
0. OesnocepenHe
B. cralimi3zyroue

I. JUCUUIUTIHApHE

499. Tlpuanun QyHKIT peryatoBaHHs, 0 BUMarae 000B’A3KOBOTO Ta CBOEYACHOTO BUKOHAHHS

MPUHHSATOTO PIllICHHS

a. HOPMAaTHBHOCTI

0. IUCUMIUIIHOBAHOCTI

B. JIOTPUMaHHS PETJIaMEHTIB
I. IMPEKTUBHOCTI

500. Pe3ynbraT TBOPUOCTI MEHEIKepa B BUPIIIEHH] KOHKPETHOI CUTYallii, 110 BHHUKJIA B 3B A3KY 3

JUSIIBHICTIO 00’ €KTa yIpaBIIiHHS

a. yHOpaBIiHCBHKE PilICHHS
0. ycmix

B. Haka3s

I. MOJICITIOBaHHS

OcHoBHUII piBeHb



. o caig po3ymiTu mig TepMiHOM "yIipaBiaiHHA" 1 1€ TEPEBaYKHO BiH 3aCTOCOBYETHCS

a. TepMiH "yIpaBiiHHs" 3aCTOCOBYETHCS MEPEBAXKHO 10 AISUTBHOCTI JItoAeH B cdepi EKOHOMIKU
0. 3aCTOCOBYETHCS JI0 PI3HUX BHIIB JIFOICHKOT JTISITEHOCTI

B. TepMiH "ympaBiiHHA" HE € CHHOHIMOM TEpMiHY "MEHEIHKMEHT" 1 3aCTOCOBYETHCS TUTBKHU JI0
TISUTBbHOCTI JTrofiel y cepi eKOHOMIKU

I. TepMiH "ynpaBiiHHS" 3aCTOCOBYETHCS MPU BU3HAYECHHI CUCTEMH 3aXO0/(iB MO0 KOOPIUHAIIIT
MUSUTBHOCTI JIFOEH

. Ilix TepmiHoM "MeHeHKMEHT" CITiJT PO3YMITH

a. TepMiH "MEHEIKMEHT" 03Hauae KepyBaHHs SKOIOCh CUCTEMOIO

0. i TepMIHOM "MEHEIKMEHT" pO3yMiIOTh YIPABIiHHS SKOIOCH COIIaTbHO-€KOHOMIYHOIO
CUCTEMOIO (IIAMPUEMCTBOM)

B. TepMiH "MEHEIKMEHT" O3Hayae yNnpaBliHHS Oy/lb-4UM

I. TepMiH "MEHEIKMEHT" 03HaYa€ MOCTIHHO KOHTPOJIIOBATH IisSUIbHICTh MIEPCOHANTY B OpraHi3amii

. 3aJiexHO BiJl pIBHS YIIPaBIIIHHS BUIUISIOTH MEHEKEPIB

a. BUIIOTO, CEPEIHHOTO 1 HAWHMKYOTO PIBHIB

0. BHILOTO, CEPEIHBOT0, HUKYOTO 1 HAWHIKYOTO PiBHIB
B. BHIIOTO 1 CEPETHHOTO PiBHIB

I. BUIIOTO 1 HAHMXYOTO PIBHIB

. IIlo o3Havae TepmiH "MeHEHKMEHT" 1 3 IKO1 MOBH BiH ITOXOJIUTh

a. 3 aHIJIIHCHKOT MOBH 1 O3HAUa€ KepyBaTH, CTOATU HA YOI, 3aBiyBaTH, OyTH 34aTHUM
BITOpATHUCS 3 Oy/Ib-SKOI0 TPOOIEMOFO

0. 3 HIMEILKOT MOBH 1 O3HaUa€ KePyBaTH, 3aBiAyBaTH OyIb-UY1M

B. 3 (ppaHILy3bKOi MOBH 1 O3HA4Ya€ KEPyBATH, 3aB1LyBaTH Oy/b-4UM

I. 3 pOCiiiChKOi 1 03HAYa€ 3aBiAyBaTu Oyab-4YUM

. 1o Take MeHEIKMEHT 3 (PYHKI[IOHAJTIbHUX MO3ULIN

a. Tpolec IIaHyBaHHs, OpTraHi3allil, KOHTPOIIIO, PETyIIOBAHHS

0. Tmpollec TUIaHyBaHHS, OpraHizailii, MOTHBAaIlii, KOHTPOJIIO, SIKi HeOOX1TH1 AJIs JOCSITHEHHS
TIEBHOI METHU

B. TIPOIIEC IUIaHYBaHHS, OpraHi3allii, MOTHBAIlii

I. MpoLeC OopraHizalii 1 KOHTPOJIIO

. o o0'ennye cy0'ekT Ta 00'€KT ympaBIiHHA

. TIQpPTHEPCTBO Ta OJTHOTyMCTBO
CHUIBHE MICIIE X TISIbHOCTI

. CILJIbHA M€Ta IisUILHOCTI
HIYOTO CIIIJIBHOTO

5w o

. Busnauitse, mo Take 00'eKT yopaBiIiHHA
b

a. JIIOAMHA YU TpyNa JIofel, SKUMHU YIIPaBISIOTh
0. amapat ynpaBiTiHHS

B. JIIOOM, K1 3aliMalOThCs YIIPaBIIHHIM

I. JIIO[H, SIKI BUKOHYIOTh IE€BHI 3aBIAaHHS

. Iix Tepminom "MeHemxep" HEOOX1IHO PO3yMITH

a. MEHEKED - 1€ OpraHi3aTop KOJIEKTUBY
0. MEHeIKep - 1€ KEPIBHUK TPYJOBOTO KOJICKTHBY



B. MEHEIDKEp - IIe KEPIBHUK, IKUH J0OpE 3HA€ EKOHOMIKY
I. MEHemKep - 1e npodeciiHuil KepiBHUK, KU J0Ope OPIEHTYETHCS B PUHKOBHUX BIJIHOCHHAX

9. XT0 Takuii miaAnpuEMeEIb

a. IIe JIIOANHA, sIKa TOTOBA WTH HA PU3UK, HOBATOPCTBO, IPUMHOXKEHHS OararcTpa
0. IIe MoAMHA, STKa PU3UKY€E CBOIM MAaHOM 71l CTBOPEHHS YOTOCh HOBOTO

B. 1I€ JIFOJIMHA, SIKA 3aBX/IU PUBHUKYE

I. IIe JIFOJIMHA, SIKa CTBOPIOE MaTepiaibHI IIHHOCTI

10. SIxi OCHOBHI IiXOIX IO YIIPaBIiHHS ICHYIOTh B JIep)KaBaX 3 PO3BUHYTOI PUHKOBOIK €KOHOMIKOIO

a. CUCTEMHUM ITiaXifg

0. TporecHUH miaxina

B. CHCTEMHHUMU Ta CUTYyaIIHUHN T1IX0IU

I. MPOLECHUI, CHCTEMHUI Ta CUTyalliiHUH MTi X001

11. I[lo o3Ha4a€e MPOLECHUHN MIAXI 10 YIIPABIiHHS

a. CYKYITHICTb O€3MepepBHUX B3aEMOIIOB'SI3aHUX JiH, sIKI BAKOHYIOTHCS B TIEBHIM MOCI1JOBHOCTI
0. CyKymHICTh O€3MepepBHUX OIepallii i mporuemyp

B. Oe3mepepBHE BUKOHAHHS OIeparliil i mpouexyp

. Oe3mepepBHE BUKOHAHHS TUIAHOBUX 3aB/IaHb

12. 1o o3Hauae CUCTEMHUMN MIIX11 10 YIIPaBIiHHS

a. CYKYITHICTh B3a€MOIIOB'SI3aHUX €TIEMEHTIB (YaCTHH)

0. CYKYIHICTh B3a€MOIIOB'SI3aHUX €JIEMEHTIB (4aCTHH), SIKi, TOCTIHHO B3a€MOJIIIOYUH,
BHU3HAYaIOTh XapaKTep opraxizarii

B. CYKYITHICTh B3a€MOJIIOYHMX YaCTHUH B OpraHizamii

I. CYKYIHICTb Ccy0'ekTa 1 00'€KTa yrnpaBliHHSA

13. o o3Hayae cUTyamiiHUI MiaXiJ 10 YIPABIiHHS

a. malip IpUIOMIB MEHEPKMEHTY JJI PO3B'sI3aHHS KOHKPETHUX YMPABIIHCHKUX CUTYAIlIH 3
METOIO JOCSATHEHHS NEBHUX ITiJIeH opraHizamii

0. miaoip npuiloMiB MEHEPKMEHTY sl pO3B'sI3aHHS KOHKPETHHUX YIPABIIHCHKUX CUTYaIlil
B. TPUHAOMH MEHEPKMEHTY JUIsl BUPIIICHHS THX YW 1HIIMX TTOCTABIICHUX 3aB/IaHb

. TIPUHOMHM ISl JOCSITHEHHS ITiJIeH oprani3aiii

14. Illo po3ymitoTh mia TEpMiHOM "MEHEeIKMEHT"

a. TEpMiH "MEHEDKMEHT" 03HaYa€ KepyBaTH SKOKOCHh CHCTEMOIO

0. ™ TepMIHOM "MEHEHKMEHT" PO3yMIIOTh YIPABIIIHHS SIKOKOCh EKOHOMIYHOIO CUCTEMOIO
B. TepMiH "MEHEeIKMEHT" MOXOAUTh BiJl aHIMIIMCHKOro "manage" 1 03HaYae KepyBarw,
YIPaBIATH, 3aBi1yBaTH, CTOATH HA YOI

I. IiJ TEPMIHOM "MEHEIKMEHT" pO3yMilOTh 3aBiIyBaTH Ta KEPYBAaTH SIKOIOCh CHCTEMOIO

15. o € 00'eKTOM BUBUYCHHSI MEHEIDKMEHTY
a. OKpeMi MiJIpOo3/iIn opraHizamiit
0. ¢iHaHCOBI MpoIeCH
B. MarepiajibHi MpolecH
I. Ooprasizarlii Ta IpoILecH, IO B HUX 3MIHCHIOIOTHCS

16. B 0CHOBI KepiBHUIITBA OPTraHi3ali€lo JIeXKaTh TaKi OCHOBHI KaTeropii MEHEIKMEHTY

a. JIJIEPCTBO 1 BIUIUB
0. JiAepcTBO, BILIUB, Biaaa



B. BJaja i JIJAEPCTBO
I. BIUIUB 1 BjIaJa

17. 11106 xepyBaTu oprasi3alfi€ro, J0IUIBHO MaTh

a. BIagy

0. ¢inaHcoBi pecypcu
B. MaTepiaibHi pecypcu
I. aBTOPHUTET

18. BaxauBUM BHECKOM '"TITKOJIM HAYKOBOTO YIPaBIiHHA" Y IPAKTUKY yIpaBIIiHHS Oyi10

a. CTBOPEHHS yHIBepCalbHUX MPUHIIMITIB YIIPABIiHHS

0. TIEpeHECEHHS IIEHTPY YBaru B YIIPaBIIiHHI 3 BAKOHAHHS 3aBJIaHb Ha CTOCYHKH MiX JTFOJbMH
B. CHCTEMaTH4YHE BUKOPHUCTAHHS 3aCO0IB CTUMY/IIOBAHHS MPaIll 3 METOO 3alliKaBICHHS
MEPCOHAJIOM Y MiJABUIIEHHI HOTO MPOAYKTUBHOCTI Mpalli

. 3aCTOCYBaHHS B YIIPaBJIiHHI MaTeMAaTUKH, CTATUCTUKH TOIIO

19. Bmama — e

. 3IaTHICTH 3aXUIaTU ceOe BiJ 30BHINIHIX BIUIMBIB
. MOXJIMBICTH BILUTMBATH Ha MOBEIHKY 1HIINX JIFOACH ISl TOCSATHEHHS 1iJIel opraHizamii
. MOXJIMBICTH BTPYYaTHCS B OyIb-SKHUI TIPOIIEC

MOKJIMBICTh CIIIJIKYBaTH 1 BTPY4aTUCS B MPUBATHE KUTTS MiAJETIINX

W o

20. SIKuM YMHOM 1 3a JIOTTIOMOTOFO YOT'0 3IHCHIOETHCS KEPIBHUIITBO OpraHi3aIli€ro

a. 3a JIOTIOMOT0I0 KOMYHIKaIlill Ta METO/IiB MEHE/DKMEHTY

0. 3a gomoMororo (PyHKI[IH, METO/IIB MEHEIP)KMEHTY, KOMYHIKAI[1}, IUISIXOM IPUAHATTS
YIPaBIIHCHKHUX PIlICHb

B. 3a JOIIOMOTOI0 METO/I1B MEHEKMEHTY

I. 32 JOTIOMOTOIO NMPHHLMIIB 1 METOIB YIPaBIiHHS

21. Illo Take cTHJIb KEPIBHUIITBA

a. 116 MaHepa MOBEAIHKH KePIBHUKA 3 T IJICTITUMU

0. 11e y3BUYa€Ha MaHepa IMOBEIIHKM KEPIBHUKA 100 MIAJETNINX, KA BIUIMBAE HA HUX 1
CIIOHYKA€ JI0 TOCSATHEHHS IiJIel opraHizarii

B. II¢ MaHepa MOBEIIHKHU CIEIIaiCTIB arnapaTy yIpaBJIiHHSI

I. 1€ MaHepa MOBeiHKU KepiBHUKA B MPOLIEC] BUKOHAHHS CBOIX (DYHKIIIH

22. SIk chim po3yMiTH CUTYaIlil0 Y MEHEDKMEHT] opraHi3arii

. KOHKpeTHUil HaOlp 00CTaBUH, AK1 BIUIMBAIOTh HA OPTraHi3allilo y JaHUil yac
. Habip meBHUX 00CTaBUH
. Habip mpobneM y gaHwuii 4ac
00CTaBHHH, SIKi HE JIO3BOJISIFOTH €PEKTUBHO 3/IIHCHIOBATH TICBHUI BUJI JiSUTBHOCTI

0w o

23. SIKi Tpu MiAXOaU J0 YHPABIIHHS OTPUMAIH HAlOUIbIIIe PO3MOBCIOMKEHHS, TIOYMHAIOUHN 3 KiHI 50-
X pokiB XX CTOJITTA

a. TPOLIECHUH, 3MICTOBHHIA, MOTUBALIIMHUHN T AXOAH

0. CHUCTEeMHHH, MOBSAIHCHLKUIA. MOTUBAI[IMHUHN ITiAX001
B. CHUTYAIlli{HUIA, MOBEIIHCHKUM, 3MICTOBHUH MiIX0AU
I. TPOIECHUI, CHCTEMHUH, CUTYallIHUN TT1AXOAH

24. SIKmo ynpaBTiHHS PO3IIISIIAETHCS HE SK Cepist pO3PI3HEHUX i, a sIK € JMHHUIA POIIeC BIUIMBY Ha
oprasizaiiito, ToO MU Ma€MO CITPaBy 3



a. CHCTEMHUM IiIX0I0M
0. CUTyaIliliHUM MiIX0I0M
B. TIPOIICCHUM ITiIXOIOM
I. IMOBEIIHCHKUM II1IXOIOM

25. Tligxia, o BUMarae MpUUHATTS ONTUMAJIBLHOTO PIIISHHS, 110 3aJICKHUTh Bijl CIIIBBIIHOIICHHS
B3a€MOJII0UNX (PaKTOPIB — 1€

. CUTYyalliHUIN MiaXi
CUCTEMHUH ITIAX1]
. TIPOLECHUH MiAXif
[MOBEIIHKOBUM IT1IX1T

0w oo

26. Hopmu moBeaiHKH, CyKYTHICTh 3aralbHONPUHHITUX IOPUINYHUX H MOpaJIbHUX MPaBUJl, BAMOTH,
K1 JIFOJMHA CTaBUTH Tiepe]] o000 a0o SKi BUMArae CycCrijJbCTBO y IEBHOMY CEpEIOBUIIIl Ta
colianbHIN TpyImi

a. Mopaib
0. 1iHHOCTI

B. BIANOBIIAJIbHICTE
I. €THKa

27. Y yoMy MoJSIra€ CyTHICTb MPUHIUITY MTOE€THAHHS Tay3€BOr0 1 TEPUTOPIaIbHOTO YIPABIIHHS

a. yHOpaBIiHHS AISUTBHICTIO OpraHi3aliii Mae 31HCHIOBATUCS 3 YpaXyBaHHSIM 1X TEPUTOPIaTbHOTO
PO3MIIICHHS

0. ympaBJiHHS JiSUTBHICTIO OpraHi3alliif Mae 3IiHCHIOBATUCS 3 YPaXyBaHHSAM TUIBKH iX rairy3eBoi
HaJIEXKHOCTI

B. YIPaBIiHHA ASUIBHICTIO OpraHi3alliiil Mae 3iiICHIOBATHCS 3 ypaxyBaHHAM SIK Taly3eBol
HAJIEKHOCTI, TaK 1 TEPUTOPIATILHOTO PO3MILICHHS

I. YIpaBIiHHA JISUIBHICTIO OpraHi3aliil Mae 341iCHIOBaTUCS 3 YPaXyBaHHSAM PO3BUTKY
IPOLYKTUBHUX CUJI IIEBHOTO PEriOHY

28. 3BeneHHs MPaBUJI, HOPM MOBEIIHKH, YCTAHOBOK, SIKi CTBOPIOIOTHCS JIIOJIbMHU 1 SIKUMHU KEPYIOThCS
OpTaHy YIPaBIiHHS Ta OKPEMi MPaLliBHUKH, BITHOCUTHCS 0

a. €KOHOMIYHHUX 3aKOHIB

0. METO/IB MEHEKMEHTY
B. 3aKOHIB YIPaBIiHHA

I. TIPUHIUIIB MEHEDKMEHTY

29. 1o HeoOXiAHO PO3YMITH ITiJT TOHATTAM "OCHOBHI MPUHIIUITN MEHEIKMEHTY"

a. TpaBWIIa, BUXIJHI TOJIOXKEHHS 1 HOPMU MOBEAIHKH, IKUMHU KEPYIOTHCSI OPraHH yIpaBIliHHS B
MpoIIeCi yIpaBIiHHSI CHCTEeMaMU

0. HOPMM ITOBEIIHKH JIFOJICH B TTPOIIECi BUKOHAHHS CBOIX (DYHKITIN

B. BUXIJIHI IOJIOKEHHSI, 32 TOTIOMOTOIO KX BUPIIIYIOTHCS BUPOOHUYI 3aBIaHHS

I. 00'€eKTUBHO 104l 3aKOHOMIPHOCTI PO3BUTKY CYCHIJILCTBA Ta OpraHizarii

30. o € miarpyHTaM ynpapiaiHHS Oyab-IKOK CUCTEMOIO

a. TIPUHIINIH, K1 BiTOOpaKatoTh PUHKOBI YMOBH T'OCIIO/IAPIOBAHHS
0. METOIH MEHEIKMEHTY

B. (YHKII1 MCHEDKMEHTY

. (hiHaHCOBI pecypcu

31. o noBHHHI BiJ0OpakaTH CyyacHi MPUHLUIN MEHEIKMEHTY



32.

33.

34.

35.

36.

37.

38.

39.

a. OCHOBHI 3aKOHOMIPHOCTI yIIPaBIIHHS

0. OCHOBHI 3B'SI3KH, SIKI CKJIaJIalOThCS B CUCTEMI

B. OCHOBHI BIJHOCHHH, SIKi CKJIAJAIOThCS B CUCTEMI

I. OCHOBHI BJIJACTHUBOCTI, 3B'I3KH 1 BIJIHOCUHH YIIPABIIHHS, K1 CKJIQIaIOTHCS B CUCTEMI

[lo mepenbavae TUCHUIUTIHA K TPUHIUI MEHEDKMEHTY

a. BUKOHAHHSA BCIMa HpaI_IiBHI/IKaMI/I IIOCTAaBJICHHUX 3aBJdaHb

0. 4iTKE TOTPUMAHHS aJIMiHICTPAIIEIO MiIPUEMCTBA 1 HOTO MTEPCOHATIOM YKJIAJIEHOTO
KOJIEKTUBHOTO JJIOTOBOPY Ta KOHTPAKTY

B. BUKOHAHHS MEHEIKEPaMHU IIOCTABJICHUX 3aB/IaHb

I. BUKOHAHHS NpalliBHUKaMH anapary yIpaBliHHS NOCTABICHUX 3aBIaHb

[{o AOIIEHO PO3YMITH ITiJT OpTaHi3aIli€elo

a. TPyILy JIIOJeH, sIKi 00'€THAINCH U1l OTPUMAHHS MTPUOYTKY

0. rpymy JroaeH, NisIbHICTh IKUX KOOPAMHYETHCS BIAOBIAHUM OPTaHOM YITPABIIiHHS

B. TPYILy JIOIEH, ISUTBHICTB SIKUX CBIZIOMO KOOPAMHYETHCS IS TOCSITHEHHSI IEBHOT METH
. Tpymy JItofeH, siki 00'eTHAINCS IS CITBHOTO MPOBOKEHHS BUTBHOTO Yacy

SIKUM YHHOM MOALUISAIOTHCS OpraHi3arii

a. (hopManbHi Ta MPOCTi

0. dbopmanbHi Ta HEDOPMAIIBbHI, CKJIAJIHI Ta TPOCTI
B. HedopmanbHi Ta CKIaaH1

I. CKJIQAHI 1 opManbHi

Ski opranizauii ciiJl BBaxaru GpopMaabHUMHI

a. JISUTbHICTD SKUX CBIJIOMO IUIaHY€ETHCS, OPraHi3y€eThCsl, MOTUBYETHCS 3 METOIO JIOCSATHEHHS
IIEBHOI METH

0. NISTIBHICTB SIKUX CBIZJOMO TUIAHY€ETHCS

B. JISUTBHICTB SIKUX HE TJIAHYETHCS 1 HE PETYITIOETHCS

I. JiSUTBHICTB SIKMX OPTaHi3y€eThCsl KEPIBHUKOM

SIki opranizauii ciig BBaxatu HepopMaTbHUMU

a. Ti, SKi BHHUKAIOTh CIIOHTAHHO

0. Ti, IKI BUHUKAIOTh 1 QYHKITIOHYIOTh CIIOHTAHHO

B. Ti, sIKI ()YHKLIOHYIOTb 3T1JJHO MOJIOKEHb Ta CTATYTIB
I. Ti, IKi PYHKIIOHYIOTH 3T1JHO TIEBHUX 1HCTPYKIIIH

[Io Take cuctema ynpaBiiHHS

a. CYKYITHICTh B3a€MOJIIFOYMX €JIEMEHTIB, K1 CKJIaJalOTh I[1JIICHE YTBOPEHHSI, III0 MA€
BJIACTUBOCTI, BIZIMiHHI BiJ BIaCTUBOCTEH CKJIAJOBUX €JIEMEHTIB

0. CYKYIHICTh B3a€MOJIIFOYHX CIICMCHTIB

B. IIJTICHE YTBOPEHHS, III0 MA€ BJIACTUBOCTI, BIIMiHHI BiJl BIACTUBOCTEH CKIJIAJIOBUX €JIEMEHTIB
. CYKYIHICTh €IEMEHTIB Oprasizaii

3 4Oro CKJIQAA€THCS OpraHi3amis

. KepOBaHOI MiICHCTEMH
. KepYIUOi Ta KEPOBAHOI ITiICUCTEM
. KEpyr4oi CUCTEMH
KEpYyIO4Y0i CUCTEMH, SIKa 3a0e3neuye OTpUMaHHs MPHOYTKiB

BB @) I ]

SIki ckaioB1 €IEMEHTH BXOATh JI0 KEPOBAHOT CUCTEMU



40.

41.

42.

43.

44,

45.

46.

47.

a. Ti, AK1 3a0€3MeUyI0Th OTPUMaHHS NPHUOYTKIB

0. Ti, K1 3a0e3MeuyoTh 6e3Mocepe/IHiii Mpolec roCnoaapchKoi (KOMEpIiHHOT) Ta IHIINX BUIIB
TISUTBHOCTI OpraHi3arii

B. Ti, 5IKi 3a0€3MEeYYIOTh OKpEeMIi BUIM AISUTBHOCTI OpraHi3aiii

I. Ti, K1 3MIMCHIOIOTH BIUIMB Ha MPOIEC TIsILHOCTI OpraHizartii

SIKi OCHOBHI 3arajibHi PUCH Ma€ OpraHizaris

a. HasBHICTb BCIX BUJIB peCypCiB, BEPTUKAJIbHUN Ta TOPU30OHTAIBHUN MO Mpalli, 311HCHEHHS
MeBHUX BHJIIB JISUTBHOCTI 1 3aJIKHICTh BiJl 30BHIIIHBOTO CEPEIOBUIIA

0. BepTHKaJbHUI Ta TOPU3OHTAIBHUIN MOALT Mparli

B. HAsBHICTH BCIX BHJIIB PECYpCIiB Ta 31IHCHEHHS NEBHUX BU/IB JiSUTBHOCTI

I. HasBHICTh BEPTUKAJIHHOTO MOJLTY Mpalli

[{o Take 1ijgp opraHizarii

a. KIHIEBUH pe3y/bTaT BUKOHAHHSA OKPEMUX BUPOOHUYMX 3aB/IaHb

0. pe3yJbTar JisUTbHOCTI OpraHi3artii

B. KOHKPETHHUH pe3ynbTar AisSIIbHOCTI

I. KOHKPETHHH, KIHIIEBUI cTaH ab0 04iKyBaHUI pe3ynbTar AisNIbHOCTI OpraHizarii

Opramnizaiis — 11e

a. 00'eHAHHS JIFONIEH /TSI BUKOHAHHS TIEBHUX POOIT

0. Tpymna JrofeH, 1o CIiIbHO peanildye NeBHY Mporpamy

B. CBiJloMe 00'€THAHHS JIOJICH, SIKE JIl€ Ha OCHOBI BU3HAYEHUX MPOLEAYP Ta MPABHJI 1 CIIIJIBHO
peai3ye eBHy nporpamy ado i

. 00'eTHAHHS JIIOACH 151 3/IHCHEHHS] BUPOOHWYOT MIsUTBHOCTI

VYnpaBiiHCbKUN TIEpCOHANT — 11e

a. CYKYIHICTb MPAIiBHUKIB, sIKi MAaIOTh CIIELiaTbHY IiITOTOBKY 1 BUKOHYIOTh (DYHKIIIi
YIpaBIiHHS

0. TpaliBHUKH, SKi KEPYIOTh pOOITHUKAMHU

B. IpalliBHUKH, SKI MAIOTh BUILY OCBITY 1 3aliMarOTh K€piBHI IMOCaaAN

I. CyKYITHICTh IPAIliBHUKIB, SIKi BUKOHYIOTH MEBHI (QYHKIIT

BusnadiTs, 1m0 Take cy0'eKT yrmpaBiIiHHS

a. JroAuHa abo rpymna JIrofei, siKi MaroTh NeBHI 3HAHHS PO YIPABIiHHSA
0. YYaCHUKU YIPaBIiHHA

B. JIIOAMHA 200 rpymna JIoieH, sKi 3A1HCHIOIOTh YIIPaBIiHHS

I. TpyIa JIIo/eH, 10 BUKOHYE 3aIlylaHOBaHi poOOTH

Ha oMy rpyHTY€TbCS CTBOPEHHS PiBHIB YIPABIIHHS B OpraHizarii

a. TOPU3OHTAJIBLHOMY MOALII YIPaBIIHCHKOI Ipari

0. BEpTUKAJILHOMY IO YIIPaBIiHCHKOT Mpalri

B. BEPTUKAJIbHOMY Ta TOPU30HTAIILHOMY IO/ YIPaBIIHCHKOI Mpari
. HEOOXiTHOCTI KOHTPOIIOBATH AisUTbHICTh IEPCOHATY

o caig po3yMiTy i pO3BUTKOM OpraHizarii
a. HeoOX1JIHICTh OTPUMYBATHU BEJIUKI MPUOYTKH
6. moTpeba pUHKOBOT €EKOHOMIKH

B. HEOOX1JHICTb 3a0e3IIeueHHs] BUKOHAHHS [IEBHUX 3aBIAaHb
I. 00'€eKTMBHY HEOOX1IHICTh 1 MOTPEeOy Cy4acHOT pUHKOBO1 EKOHOMIKH

BusnauaroTecs Taki pa3u KUTTEBOTO LMKITY OpraHizamii



a. YTBOPCHHS, CTAHOBJICHHSI, PO3BUTOK, BIIPOKEHHS

0. HapOMKEHHs, 3pUIICTh

B. HAPOIKCHHS, TUTHHCTBO, FOHICTH, 3PUTICTh, CTAPIHHS, BIAPOKCHHS
I. HapOJKEHHSI, 3pLIICTh, BIIPOIKEHHS

48. Topu3oHTaIBLHUN PO3MOILT Iparli — 11e

a. PO3MOJLI Ipalli Ha CKJIaJI0BI, K1 BIAUISIOTH pOOOTY MO KOOPAMHAILIT BiJ caMoi JisUIbHOCTI
0. pO3MOLT BN MK KEPIBHUKAMH Pi3HHUX PIBHIB yIIPaBIiHHSI

B. PO3MOIiI 3HAYHOTO 00CATY poOOTH Ha YMCIICHH]I HEBEJIMKI CIIeIiali30BaH1 3aBIaHHS

I. PO3MOJALI Mpalli MiX KePIBHUKOM 1 MiJIEIIUMHU

49. o caix po3yMiTH IiJl OpraHi3alliifHOI0 CTPYKTYpPOIO YIPaBIiHHS

a. CKJIaJ 1 CymiAPSAHICTh B3a€EMOIIOB'I3aHUX YIIPaBIIHCHKUX JAHOK, 5IK1 3a0€3MeUyI0Th
3MiACHEHHS (PYHKIIIH 1 3aBaHb YIIPaBIiHHS OpraHi3alli€eio

0. cKJIaj JaHOK YIIPaBIiHHS OpraHi3ali€io

B. CYHIJPSIHICTE YIPABIIHCHKUX B3aEMO3AJICHKHIX JIAHOK yIPABIIHHS

. PO3MOIiLT YIPABIiHCHKOTO TIEPCOHATY Ha IMiIPO3ALIH

50. o cTBOpIOE CTPYKTYpPY YHPABIiHHS OpraHi3ali€ero

a. CYKYIHICTb JIIHIHHUX OpraHiB yIpaBIiHHS

0. CYKYIHICTh (PYyHKIIIOHAJIBHHUX CIIYKO

B. CYKYIHICTb JHIHHUX 1 QyHKIIOHATILHUX CITY>KO (OpraHiB)
I. CYKYIHICTb PI3HUX HiAPO311TiB (OpraHiB) yIpaBiIiHHA

51. SIkwii THIT OPTCTPYKTYP YIPABITiHHS BBAXKAETHCSI HAHOUTBIIT IPOCTHM

a. (QyHKITIOHAIBHUI
0. 3MilIaHui

B. JIIHIMHUN

I. MaTpUYHHUN

52. Jlo eneMeHTIB OpraHi3aliifHUX CTPYKTYpP YIpPaBIiHHS HAJIEKaTh

a. OpraHu BCIX CHCTEM YIPAaBJIIHHS OPTraHi3alli€lo Ta B3a€EMO3B'I3KH MK HUMHU
0. cucTema B3a€MO3B'SI3KIB MiXK OpraHaMH yTIpaBIIiHHS

B. JIAaHKW YIPABJIIHHS OpPTraHi3aIliero

I. CYKYIHICTb PI3HUX HiAPO3JLTiB OpraHiB yIpaBIiHHSA

53. Sk MokHa KJIaCH(iKyBaTH YIPABIIHCHKI PIIICHHS 32 PIBHEM MPUAHATTA

a. Ha CEepeHbOMY 1 BUILIOMY PIBHSX YIPaBIiHHS

0. Ha BUILIOMY, CEpPEIHHOMY 1 HIYKUOMY PIBHSIX YIPaBIiHHS
B. Ha BUILOMY 1 HAallBUIIIOMY PiBHSX YIPABIiHHS

I. Ha HAMBHIIOMY i CEPEAHBOMY PIBHSX YIPABITiHHS

54. Ilo Bu3Ha4Ya€ B3a€EMO3B'I30K (CYIIAPSIHICTE) JJAHOK B OpraHi3alii
a. OpraHu yIpaBJiHHS OpTraHi3ali€lo
0. TMOPSAIOK MiANOPSIKYBAHHS OPTaHiB yIPaBIiHHS
B. PIBEHb YIPABIIHHS
I. TOPSAJOK PO3TAlIyBaHHS OKPEMUX JIAHOK B OpraHizarii

55. YoMy ynpaBiiHHS HOCUTh (PYHKIIIOHAJIBHUNA XapaKTep

a. TOMY IIIO YIIPABIIIHHSA - II€ JiSUTBbHICTb, a OyIb-sKa TISTIBHICTh PO3IIISIIAETHCS K
(yHKIIOHYBaHHS YOTOCh, HAIIPUKIIAT — MIATPUEMCTBA



56

57.

38.

59.

60.

61.

62.

63.

0. ToMy IO yIpaBIiHHS BUMarae (mepeadoadace) 3M1HCHEHHS PI3HOTO XapaKTepy BIUIMBY Ha
MeBHUN 00'€eKT

B. II€ TIOB'SI3aHO 3 PO3MO/IJIOM Ipalli B yIpaBIliHHI

I. IIe MOB'A3aHO 3 KOOMEPALI€lo Mparli

. B saxomy nopsiaxky peani3ytoTbcs OCHOBHI (3arajibHi) GpyHKIIT yrpaBiIiHHS

a. oprasizallis, TUIaHyBaHHS, KOHTPOJIb, MOTHUBALIS
0. TUTaHyBaHHS, OpPraHi3ailis, KOHTPOJb, MOTHUBAITIS
B. IUIaHYBaHHS, OpraHi3allisi, MOTHBAIIis, KOHTPOJIb
. Opraizailisi, KOHTPOJIb, MOTHBAILliSl, TUIAHYBAaHHS

o moBuHHI BifoOpaxaTu QPyHKIIIT MEHEKMEHTY

a. OCHOBHI 3aKOHOMIPHOCTI YIIPABIIHHSI CUCTEMaMU

0. BITHOCHHH, SIK1 CKJIAJJAIOTHCS MK KEPYIOUOIO Ta KEPOBAHOIO CUCTEMaMHU
B. OCHOBHI BJIaCTUBOCTI, 3B'SI3KH Ta BIJHOCHHH YIPABIIHHS

I. OCHOBHI 3aB/IaHHS KEPYIOYOi Ta KEPOBAHO1 CUCTEMU

Ha 110 nmepeBakHo cpsiMmoBaHi QYyHKITIT MEHEIKMEHTY

a. Ha JIOCATHEHHS MEBHOI METH OpraHizaii

0. Ha BUKOHAHHS BUPOOHWYUX 3aBIaHb

B. Ha JOCSTHEHHS BIAMOBIIHNX EKOHOMIYHMX Ta COLIAJILHUX ITIOKA3HUKIB B HISLIIBHOCTIL
oprasizarii

I. Ha JOCATHEHHS 3aIlJTaHOBAaHUX MPUOYTKIB

Sxki QyHKIIT MEHEIDKMEHTY CJIiJl BBaXKaTu 3aralbHUMHU

a. KOHTPOJIIO 1 OpraHizariii.

0. TutaHyBaHHS 1 MOTHBAIIIT

B. Oprasi3arlist i KOHTPOJIb

I. TUIaHyBaHHs, OpraHizallis, MOTHBaLlig Ta KOHTPOJIb

I[O 3arajJJbHUX OCHOBHHX (bYHKHIﬁ MCHCIPKMCHTY HAJICKATh

. HAyKOBICTb, ILIECTIPSIMOBAHICTb, TOCITIIOBHICTh

. TUTaHYBaHHS, OpraHi3ailisi, MOTHBAIIisl, KOHTPOJIb

. KOOpAWHAIIS, CKJIaJJaHHs 3BiTiB, KOHTPOIb
Oprasi3ailisi, KOHTPOJIb Ta IIAHYBaHHS

0w o

MenemxkMeHT 3 (PyHKITIOHAIBHUX TO3HIIN — 1€

a. TpoIleC TUIaHyBaHHs, OpraHi3ailii, MOTHBaIlil
0. mpoliec IIaHyBaHHs, OpraHi3ailii, KOHTPOJIIO Ta PETYIFOBAHHS
B. TIPOIIeC IIAaHYBAaHHS, OpraHi3allii, MOTHBAIIlli Ta KOHTPOJIO, SIKi HEOOX1H1 TSl TOCATHEHHS
IEBHOI i1
I. TIPOIIEC KOHTPOJIIO Ta OpraHizarlii
Jlo yncna OCHOBHUX 3arajibHUX (PyHKIIA MEHEIKMEHTY HE HalleXkKaTh
a. TUTAaHyBaHHS
0. KpeauTyBaHHS
B. oprasizarlii, MOTHBAIIii

I. KOHTPOJIb

SIxi ocHOBHI (yHKIIT BuaIIE A. Daifonb



. TUTaHYBaHHS, OpraHi3aIliio, MOTHBAIIIO 1 KOOPAUHYBaHHS

OpraHizaliio 1 KOOpIANHYBaHHS

. TUTaHYBaHHS, OpTraHi3alilo, PO3MOPSAHULITBO, KOOPAWHYBAHHS 1 KOHTPOJIb
KOOPJIMHYBaHHS 1 KOHTPOJTb

5w oo

64. UiTko OKpeciieHe KOJIO TUTaHb Ta 3aBJlaHb, SIKi BUPIIIYIOTHCS MEBHOIO ITOCAJOBOI0 0CO00I0 UM
CTPYKTYpPHHUM MiPO3/1JIOM anapary yrnpasiiHHs y IPOLECci YIPaBIiHH MiJIPUEMCTBOM
(opranizaiii€ro) — 1e

a. METOJM MEHEKMEHTY

0. MPUHLMIIN MEHEIKMEHTY
B. (YHKII1 MEHEDKMEHTY

I. 3aKOHU yMpPaBIIHHSA

65. DyHKIIT MEHEHKMEHTY BiJOOpaKatoTh

a. BIJHOCHHH, 5IKi CKJIQAIOTHCSI MIXK KEPYIOUOIO Ta KEPOBAHOIO CUCTEMaMHU
0. OCHOBHI 3aKOHOMIPHOCTI yTIPaBIIiHHS CHCTEMaMHU

B. OCHOBHI BJIAaCTUBOCTI, 3B'SI3KM Ta BITHOCHHU yTPABIIIHHSI

I. OCHOBHI BUJY JisTTLHOCTI B OpraHizaiii

66. Ilporec cTBOPEHHS YMOB, SIKi BIULTUBAIOTH HA IMOBEIIHKY JIIOIUHHM 1 JO3BOJISIOTH CIIPSIMOBYBATH ii B
NOTPIOHMI s opraHizauii 01K, 3alliKaBUTH JIIOAWHY B aKTUBHIN CyMIIIHHIN POOOTI, BITHOCSTH J10
byHKIiT

. KoopauHarlii
oprasizarii
. TUTaHyBaHHS
MOTHBAI1

0w oo

67. OyHKIIIT MEHEPKMEHTY CIIPSIMOBaH1

a. Ha po3pOoOJICHHS Ta PO3MOALT 3aBAaHbh MK BUKOHABISIMH

0. Ha IOCATHEHHS BiAMOBIIHUX EKOHOMIYHUX Ta COIIaJIbHUX MOKA3HUKIB y JISJIBHOCTI
oprasizarii

B. HAa BUKOHAHHS BUPOOHHYUX 3aB/IaHb

. Ha JOCSTHEHHS MEBHOT METH opraHizamii

68. 1o 3abe3neuye ynpapiaiHcbka "(QyHKLIS MOTUBALIT"

a. JIOCSTHEHHS OCOOMCTHX I[iIeH

0. CIOHYKaHHS MPAIliBHUKIB 10 €()eKTUBHOTO BUKOHAHHS TIOCTABJICHUX 3aBIaHb
B. BUKOHAHHS NMPUUHATHUX YMPABIIHCHKUX PillleHb

I. 3a0e3rnedeHHs 0e3MepeyHOro BIUTHBY Ha IiIJIETIIOTO

69. IloTo4yHMI KOHTPOJb B OpraHi3amii 31iHCHIOETHCS

a. MICJII BAKOHAHHS TIEBHUX POOIT

0. 10 (pakTHYHOTO MOYATKy BUKOHAHHS IMEBHUX POOIT
B. Y XOJIi IPOBEIEHHS MEBHUX POOIT

I. TOJ1, KOJIH 3pY4YHO KEPIBHUKOBI

70. 3axiIrOUHMA KOHTPOJIb B OpraHizarlii 3iHCHIOEThCS

a. 710 (paKTUYHOTO IMOYaTKy BUKOHAHHS POOIT
0. Tmicis BUKOHAHHS 3aIlNIAaHOBAaHUX POOIT

B. Yy XOli IPOBEJICHHS IMEBHUX POOIT

I. TOJi, KOJIM 3pyYHO KE€PiBHUKOBI



71

. Ha BneBHeHOCT1 y TOMY, 1110 32 BIJIIOBIIHO BUKOHAHY pPOOOTY JIFOAMHA OTPUMAE BUHATOPOTY,

IPYHTY€ETHCSI HACTYITHA TE€Opis MOTHBALI]

72

73.

74.

75.

76.

77.

78.

79

CIIPaBETMBOCTI
. TIoTped

. BUHAropoj
OYiKYBaHHS

Hw o

. 1o 3ac001B MOTHBALII] Ipalll HE BIAHOCITHCS

a. BUHArOpOaU
0. TpoBeACHHS BUPOOHUYIMX HAPA]

B. TIIBHIIEHHS KBali(hiKaiii mepcoHamy

I. 3a0e3MeUeHHs] YMOB JJIT CAMOBUPAKCHHS

OpranizaiiiiHe IaHyBaHHS 3A1HCHIOEThCS

. TUTbKU Ha BUIIOMY PiBHI yIpaBIIiHHS
. Ha BUILIOMY Ta CEpEIHbOMY piBHI yIPaBIIHHS
. Ha CepeHhOMY PiBHI yIPABIIHHS

Ha BCIX PIBHSAX YIPaBIiHHSA

0w o

TakTuka opraHizarmii — 1e

. KOPOTKOCTPOKOBI TIJIaHH, sIKI KOHKPETU3YIOTh CTPATET1I0
. 3aBIaHHS, K1 Tpeba BUKOHYBATU
. BUIM poOIT 1O JOCSATHEHHIO LiNei

IJIaHU POOIT, SIKI CJT1/1 BUKOHYBaTH

BB o) I ]

[Ipomec omiHKM cTparerii opraxizarii — 1e

a. aHali3 (PaKTUYHO JOCATHYTHUX PE3yJbTaTiB poOOTH

0. TOpiBHAHHS BUKOHAHHS 3aIUIAHOBAHUX POOIT 3 (PaKTHUHUMU pe3yibTaTaMu
B. MEXaHi3M 3BOPOTHOTO 3B'A3KY Ul KOPUTYBAaHHS CTpaTerii

I. aHalli3 MOTOYHUX Pe3yNbTaTiB poOoTH

Jnist mpakTUYHOI peatizalii CTpaTeriyHuX IUIaHIB OpraHizalii po3pooisioTh

a. TaKTHKY, paBUia, OIOKETH
0. TaKTHKY 1 MpaBHJIa

B. OrOmKeTH

I. TIpaBHia

J1st po3poOIeHHS CTPATETIYHOTO TUTAHY BUIIE KEPIBHUIITBO OPTaHi3allii MIOBUHHO BUSIBUTH

a. CHJIBbHI CTOPOHH CBOIX KOHKYPEHTIB

0. BHYTpILIHI CHJIBHI 1 CJIA0KI CTOPOHHU CBOE€T OpraHizarii
B. CJIa0K1 CTOPOHHU CBO€I opraHizallii Ta KOHKYPEHTIB

I. CHJIbHI CTOPOHHU KOHKYPEHTIB

a. BUBUYATH CTPATETIIO 1 TAKTUKY CBOIX KOHKYpPEHTIB

0. OIIIHIOBATH 3MiHH, SIK1 MEPEIITKOKAIOTh JJOCATHEHHIO LJIeH OpraHizarii

B. BUBYATH 3MiHH, AKi BiOyBaIOThCS

I. BHBYATH 1 OI[IHIOBATHU 3MiHH, SIKI MOXKYTh CIIPHATH a00 MEPELIKOIKATH JTOCATHEHHIO HiJIeH
oprasizarii

. i opranizariii MarOTh 3a0BOJILHUTH TaKi OCHOBHI BUMOTH



80.

81.

82.

83.

84.

85.

86.

87.

a. JTIOCSOKHICTh, KOHKPETHICTb, OpIEHTAIIIS Y Yaci
0. TOCSDKHICTB 1 Opi€eHTalis y yaci

B. Opi€HTAIis y Yaci i KOHKPETHICTh

I. JIOCSKHICTD

AHaJi3 KOHKYPEHTIB OpraHizailii IpoBOAUTHCS 3 METOIO

a. BU3HAYEHHS iX cTparerii Ta CUJILHUX CTOPIH

0. BU3HAYCHHS iX IIJIEH Ta CWIIBHUX CTOPIH

B. BHU3HAUCHHS iX IIIJIEH, CTpaTerii, CWIbHUX 1 CTA0OKUX CTOPIH
I. BU3HAYCHHs CTpaTerii

[InanyBaHHA — 11€

a. po3poOIeHHS MOKJIMBUX BapiaHTIB ICHYBaHHS OpraHizaiii

0. omuH i3 3ac00iB, 32 JOTIOMOTOIO SKOTO 3a0€3Meuy€eThCsl €AMHUN HAPSIMOK 3yCHIIb YICHIB
oprasi3ariii st JOCATHEHHS 11 minei

B. PO3pOOJICHHS 3aBIaHb JJIS TIETIIHX

I. aHaji3 MOKJIMBUX 3MiH Yy JIsJILHOCTI OpraHizartii

Crpareris oprasizariii — e

. BceOIYHMI KOMIUIEKCHHI TUTaH, MPU3HAYCHNH IS peanizamii Micii Ta JOCATHEHHS IiIei
. KOMIUIEKCHMH IIJ1aH JUIsl OTpPUMaHHS MPUOYTKIB Y MEPCIIEKTUBHOMY MEpiofi
. TUIaH peai3anii mijien

IMOTOYHI [UIAHU I JOCATHEHHS I1JIEi

0w o

VY crparerii opranizaiii HalH4acTIIIE PO3TIIAIAI0Th TaKl OCHOBHI €JIEMEHTH

. CIIO’KMBAYiB MPOAYKIIi Ta i BAPOOHUKIB
. BUPOOHUKIB 1 CIOKUBAYiB MPOAYKIIi{
. BUpOOHUKIB Ta KOHKYPEHTIB
CHOXMBayiB (MOKYIIIB) IPOAYKLIi Ta KOHKYPEHTIB

9w o

OpranizaiiiiHa CTpyKTypa YIIpaB/liHHS BU3HAYAEThCS

a. CYHAPSAHICTIO YIPABIiHCHKUX B3a€MO3AJICKHUX JJAHOK YIIPaBIiHHS

0. CKJIaJIOM JIAHOK YIIPaBJIiHHS OpraHi3alli€io

B. CKJIQJIOM 1 CYIIJPSITHICTIO B3aEMO3B'SI3aHUX YIIPABIiHCHKUX JIAHOK, SK1 3a0€3MEUYI0Th
3aificHeHHs (QyHKIIH 1 3aBJjaHb yIpaBIIiHHS OpraHi3alli€ro

I. CKJIQJIOM ITiIPO3/ILTIB OpraHizarmii

[I{o HanmeXuTh 0 €IEMEHTIB OPTaHi3allliHUX CTPYKTYp YIIpaBIiHHS

a. OpraHM BCiX CUCTEM YIPAaBIiHHS OPraHi3alli€lo Ta B3a€MO3B'I3KU MK HUMU
0. JIaHKU YIPaBJIiHHSA OpraHi3ali€lo

B. CHCTEMa B3a€MO3B'SI3KIB MK OpraHaMH yTIPaBIIiHHS

I. JIAaHKY 1 OpTraHu yIPaBIIHHS OpraHi3aIliero

Jle 30cepeKytoThes Bel QyHKLIT yIIpaBIiHHSA HUKYUMU MiAPO3A1IIaMy IpH JIIHIAHIN CTPYyKTYpi
a. y pi3HHX JIaHKaX yTpaBIIiHHS OpraHi3alli€ro
0. B OXHIN naHIl
B. Yy PI3HHUX IMIPO3/AiIax opraHizarii

I. B OJHOMY MiIpO3/IiTi

Jle mepeBa)xxHO 3aCTOCOBYETHCS JIiHIHA CTPYKTYpa yIpaBIIiHHS



88.

&9.

90.

91.

92.

93.

94.

95.

a. B YIpaBJIiHHI BEJIMKMMU OpraHizamisiMu

0. B ympaBiiHHI 00'€THAHHSAM OpraHi3alliit

B. B YIIPaBIIiHHI MaJHMH OpraHi3aiisiMu

I. B YIOPaBIIHHI BEIUKUMH 1 MAJIUMH OPTaHI3aIlIsIMU

Jle nepeBa)kHO 3aCTOCOBY€ETHCS (DYHKIIOHATIbHA CTPYKTYpa YIIPABIIHHS

a. B YIPAaBIiHHI CEPEIHIMH 32 PO3MIPOM Ta YHCEIbHICTIO MPAIIOIOYNX OpraHi3alisiMu
0. B ympaBiIiHHI BEJTUKUMH OpPTaHi3alisiMu

B. B yIPaBIIiHHI 00'€ JHAHHSAM OpraHizaIii

I. B YOPaBIiHHI CEPEAHIMU 1 MaJMMU OpraHizalisiMu

Jle mepeBaxxHO 3aCTOCOBYETHCS JIIHIHHO-(YHKIIOHATBHA CTPYKTYPa yIpaBIiHHS

a. B YIpPaBJIiHHI CEpEAHIMHU 32 PO3MIPOM OpTaHi3allisIMU
0. B ympaBIiHHI MaJTUMU OpTaHi3alisiMu

B. B YIPAaBIiHHI BEJIMKUMHU CY4aCHUMH OpraHi3alisiMu
I. B YOPaBIIHHI BEIUKUMH 1 MAIUMH OPTaHi3allisIMU

Jle mepeBakHO 3aCTOCOBYIOTHCS JIMBI310HAIBHI CTPYKTYPH YIIPABIIIHHS

a. B YIIPaBJIiHHI BEJTMKUMH OpraHi3alisiMu

0. B ympaBiiHHI CIUTLHUMU OpPTaHi3aIlisaMu

B. B YIPaBIIHHI MaJIMMH 00'€ THAHHIMHU

I. B YIPaBIiHHI BETUKUMHU OaratonpodiibHUMU OpPTraHi3alisiMH 31 3HaYHOIO KIJTbKICTIO
BUPOOHUYHX Ta KOMEPLIHHUX BiAIIJICHB

Jle mepeBa)xHO 3aCTOCOBYIOTHCSI MAaTPUUHI OpraHizaliiiHi CTPYKTYpH YIIpaBIiHHS

a. B yIpasjiHHI 60araronpodiIbHUMH OpPraHi3alisiMU 3 BEJTMKOIO KUIbKICTIO BAPOOHUIITB,
HAJAaHHS MOCTYT OOMEKEHOTO KUTTEBOTO IHKITY

0. B ympaBIiHHI CIUTLHUMU OpPTaHi3aIlisIiMu

B. B YIIPaBIIHHI CEPEIHIMHU 32 PO3MIPOM OpraHizalisiMH

I. B YIPaBIiHHI BETUKUMHU OpraHi3aisiMu

VY yomy mosnsirae OCHOBHA IepeBara MaTpUYHUX OPraHi3alliiHUX CTPYKTYP YIpaBIiHHSI

. Opi€HTAIlisl Ha BCTAHOBJICHHS HAJIS)KHUX 1H(OPMAIIfHUX 3B'SI3KIB MIXK JJAHKAMH yTIPABIiHHS
. BHCOKAa THYYKICTh Ta OPI€HTAIIis] HA HOBOBBEICHHS
. Opi€eHTAIlisl HA HOBOBBE/ICHHS

Opi€HTAaIlisl Ha 3aBOIOBAaHHS HOBUX PUHKIB 30yTy HMPOIYKIIii

0w o

BianoBiganpHICTh Y MEHEKMEHTI — 11€

a. O0OOB'SI30K YJICHIB KOJICKTUBY 3BiTYBaTH PO BUKOHAHHS 3aBJIaHb
0. 000B'A30K BiAIMOBiAATH 3a CBOT Ail

B. 00OB'SI30K BUKOHYBAaTH ITOCTABJICHI 3aBIaHHS

I. aKypaTHO 1 BYaCHO BHKOHYBATH JOPYYCHi 3aBIaHHS

IIoBHOBaXKEHHS — 11€

a. oOMexeHe MPaBO BUKOPUCTOBYBATH PECYPCH OpraHi3allii i CipsIMOBYBATH 3yCHILIS TTiAJIETIIUX
MpaIliBHUKIB HA BUKOHAHHS TICBHUX 3aBJIaHb

0. mpaBo posnopsKarucs (iHaHCOBUMH pecypcaMu

B. TIPaBO PO3MOPSAIKATUCS JIOICHKUMU PECYpCaMu

I. TIPaBO PO3MOPSKATHCS MATHOM TiAPUEMCTBA

o ciig po3ymiTH mija OpraHi3alicro B3aeMOoii K (QyHKIIEI0 MEHEHKMEHTY



a. CTOCYHKH, SIKl CKJIaJJal0ThCsl MK KEPIBHUKAMU BUILOI Ta CEPEAHbOI JJAHOK

0. BHJI YNPaBIiHCBHKOT MiSTIBHOCTI, KM BiJOOpa)xkae MpoIec CTBOPEHHS CTPYKTYPHU YIIpaBIiHHS
T IIPUEMCTBOM

B. BIJHOCHHHU, SIKI CKJIQJAIOThCSI MK OpraHaMM YIPaBJIiHHS Ta OKPEMUMHU MpalliBHUKAMU

I. TIOJILJI OpraHi3amii Ha OKpeMi MiAPO3/Iiad BIIMOBITHO JI0 IIiJIeH 1 cTpaTerii

96. Illo cmix po3ymiTH Mij AeTeryBaHHSIM

a. mepejada KepiBHUKAMU CBOIX MPaB IiJIETIINM

0. mepemaya KepiBHUKAMH CBOiX 00OOB'SI3KiB OKpPEMHUM CIIeIialicTam

B. Tepeaadya KepiBHUKAMHU BiJIMOBIAAIBHOCTI CBOIM MiIJIETIIUM

I. 116 OCHOBHHI IPOIIEC, 3a JOMOMOTOIO SIKOTO KEPIBHUIITBO BCTAHOBIIOE (hOPMAIIbHI B3aEMUHU
MpaliBHUKIB B OpraHizarii

97. 3riiHo 3 MPOIYKTOBOIO CTPYKTYPOIO KOHKPETHOMY KEpPIBHUKOBI OpraHizailii 1eJIeryoTh
MTOBHOBKEHHS

a. 3 YNpaBJiHHS ME€BHUM THUIIOM MPOTYKIIii

0. 3 yImpaBiIiHHS IEBHUM ITiAPO31II0M

B. 3 YNpaBIiHHS IEBHUMH CIEI[iaTicCTaMH

I. 3 YOpaBJIiHHA NEBHUMHU I'PYyIIaMH MPalliBHUKIB

98. UuMm BH3HAYAIOTHCS TOBHOBAXXEHHSI B OpraHizaiii

a. TIOJITHUKOIO Ta MpaBUIaAMHU

0. TporeaypaMu Ta oneparisMu

B. TIOJITHKOIO, TIPOIEyPaMHU, TIPABHIIAMHU, SIKI MAIOTh BIIACTUBICTh POIIUPSITHCS B HAMIPSIMi
BHIIUX PIBHIB YIIPaBIIHHS

I. TpaBWIaMHU

99. Illo cTBOpIOE AeNeryBaHHs JIHIMHUX TTOBHOBAXXCHD B OpraHizaiii

. BUPOOHMYI TTiIPO3I1IH
lepapxito piBHIB YIPaBIiHHS
. JIaHKU YIIPaBIIiHHA
HiICHCTEMH yTIPaBIiHHS

5w o

100. fka opranizaiiiiiHa CTpPYKTypa BBaKA€ThCS HAUOLIBIN €(heKTHBHOIO JJIsSI OpTaHi3allii, Kl MaloTh
¢biniany y pi3HUX perioHax

a. (yHKIIOHAIbHA
0. JiHiliHA

B. 3MillIaHa

I. IUBI310HHA

101. IIlo cimig BiTHOCHTH 10 OCHOBHUX HEIOJIKIB CTPYKTYPH YIPABIiHHS, sIKa OpPI€HTOBaHA Ha
CTIO)KMBa4a

a. BEIUKUH pU3MK 00CATY 00CTYrOBYyBaHHSI CIIOKHBadiB

0. BENHMKUI pU3HK 00CATY OOCITYyTOBYBaHHS Ta TPYIHOII KOOPAMHAIII TisTTHOCTI BCiX
MIIPO3A1IIB OpraHi3aiii

B. TPYIHOII KOOPAWHAIII AISUTBHOCTI BCIX MAPO3ALTIB OpraHizamii

I. BEJIMKHUI PU3KK B OTPUMaHHI 3allJITAHOBAaHUX MPUOYTKiB

102. fIxi 3aranbpHi MOKa3HUKK BUKOPUCTOBYIOTHCSI HAWYACTIIIE /Uil BU3HAYEHHS €(DeKTUBHOCTI Oy/Ib-
SIKO1 OpraHi3aIlifHOl CTPYKTYPH YIIPaBIiHHS

a. piBeHb BUKOHaHHS BUPOOHUYMX 3aB/IaHb
0. piBeHb BUKOHAHHS 3aIVIAHOBAaHUX NMPUOYTKIB
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104.

105.

106.

107.

108.

109

110

B. PiBEHb JOCSATHEHHS IIJICH opraHizamii
I. piBeHb BUKOHaHHS OCHOBHUX 3aBJlaHb Ta I[iJIeH opranizarii

. L{iHHICTH BUHATOPO/IM TPAIliIBHUKA OpraHizaiii — 11e

a. mependadeHHs MOBEAIHKY MPAIliBHUKA, IKWH J1ICTaB BUHATOPOTY

0. mepenOavyeHHs CTaBJICHHS MpaIliBHUKA JO BUKOHAHHA CBOTX (DyHKIIIH

B. IependadyeHHs CTyNeHs BiITHOCHOTO 3a/I0BOJICHHS, 10 BiUyBa€ MpPalliBHUK, SIKUI TiCTaB
MIEBHY BUHATOPOTY

I. Tepen0avyeHHs MOBEIIHKY IpalliBHUKA

[IponecyanbHi KOHIENIi MOTUBALII] MPaliBHUKIB OpraHi3alliii BpaxoByIOTh

a. TPYyNOBY MOBEAIHKY JIFO/IEH B TIPOIECi BUKOHAHHS CBOTX (DyHKITIH

0. IHIWBIAyaJ bHY IMOBEIIHKY JIIOICH B MPOIECi BAKOHAHHS CBOIX (DyHKIIIi
B. TOBEIIHKY OKPEMUX IPAIiBHUKIB Yy MPOIECi BUKOHAHHS CBOIX (DYHKIIIH
I. TOBENIHKY BCIX MpaliBHUKIB OpraHi3arii

Teopist MOTHBAIIT TEPCOHATY PO3IIISIIAE IBI OCHOBHI IPYIX KOHIIEIIA MOTHBAITI|

a. 3MICTOBHI Ta opraHizariiHi

0. 3MICTOBHI Ta IpolecyaabHi

B. TPOLECYalbHI Ta MaTepiaTbHO-TPOIIOBI
I. 3MICTOBHI Ta I'POIIOBI

OcHoBHOI0O (pOpMOIO MaTepiaTbHOTO CTUMYJIIOBAHHS IIEPCOHAY OpraHi3allito

a. mpemii

0. mpewmii Ta IiHHI TOJAPyHKH

B. I[IHHI ITOJIAPyHKHU Ta 3apo0OiTHA TuIaTa
. 3apo0iTHa miaTa

MortwuBatis 6a3yeTbcs Ha

a. moTpebax 1 caMOBUPaAKECHH1

0. moTpebax 1 BUHAropojaax

B. BHHAropojax i 3aJ0BOJICHHI OKPEMUX JIOIeH
I. 3aJI0BOJICHHI BCIX JItOAEH

Sk ¢ po3yMiTH MOTHBH TIPECTHKY

a. HaMaraHHs IpaliBHUKA 3aiHATH HaMBMIY OCaLy B OpraHizamii

0. HaMarasHs MpaliBHAKA peali3yBaTH CBOIO COLiabHY POJIb, B3SITH Y4acTbh y CYCIIBHO
3Ha4yIIii poOoTi

B. HaMaraHHs NpaliBHUKa OTPUMYBAaTU BUCOKY 3apIuiaTy

I. HaMaraHHs NpaliBHUKA B3STH y4acTb y CYCIUIbHIA poOOTi

. Konu icropruHO BUHUKIIM MUTaHHS MOTHBAITIT TIparli

a. 3 4aciB BUHUKHEHHS IPOIIei

0. 3 yaciB BUHMKHEHHS OpraHizaiiit

B. 3 YaciB BUHMKHEHHS KepiBHUKA OpraHi3arii

I. 3 4aciB 3apOKCHHSI OPTaHi30BaHOTO BUPOOHHUIITBA

. IIlo € OCHOBHOIO MOTHBAIIIEO TIPAIli B SMOHCHKUX KOPITOPAIISAX

a. OTPUMaHHS BHCOKMX MaTepiaibHUX BUHATOPOJ
0. rapMOHI3aIlist MiX MPaIero i KarmiraaoMm



B. BU3HAHHS 3aCIyT
I. MOCTiiHe NiABUIIEHHS KBaJi(iKalii nepcoHary

111. Yomy HeoOXiTHO 3/1iiICHIOBATH KOHTPOJIh 32 BUKOHAHHSM YIPABIIHCHKUX PIIICHb

a. TOMY, IO € TIPAIiBHUKH, sIKI O€3B1ANOBIAAIBHO CTABIATHCS 10 CBOTX O0OB'SI3KIB

0. 100 CBOE€YAaCHO BUSBUTH BIAXWUJICHHS Y BUKOHAHHI PIllIEHb 1 BXKUTHU BiMOBIIHUX 3aXO0/IiB
B. 1100 BHUKOHABIII OOsUTHCH 1 100pe iX BUKOHYBaJIN

I. 1100 BUKOHABI[I CBOEYAaCHO BUKOHYBAJIH 3aBJIaHHS

112. Konu 311HCHIOETHCS TIOTIEPEIHINA KOHTPOJIb B OpraHizaii

a. y mepioJ BUKOHAHHS 3alUTAaHOBAaHUX POOIT

0. 110 (pakTUYHOTO MOYATKy BUKOHAHHS TMIEBHUX POOIT
B. MICJI BUKOHAHHS 3aIlJTAHOBAHUX POOIT

. y [epiol BUKOHAHHS OKPEMUX POOIT

113. Komau 3aiiiCHIOETECS IOTOUYHUI KOHTPOJIb B OpraHizarii

a. y XOJll MPOBEACHHS MIEBHUX POOIT

0. TicIs BUKOHAHHS ITEBHUX POOIT

B. /10 (AaKTUYHOTO MOYATKY BUKOHAHHS NIEBHUX POOIT

I. Y XOJli IPOBEACHHS 1 BAKOHAHHSI BCiX 3allJITAHOBAHUX POOIT

114. Konu 311HCHIOETHCS 3aKITFOYHUA KOHTPOJIb B OpraHizariii

a. 70 (haKTUYHOTO MOYaTKy BUKOHAHHS POOIT

0. y XoAi MpOBE/ICHHS MEBHUX POOIT

B. MICJIsI BUKOHAHHS 3aIJTAHOBAaHHUX POOIT

I. B XOJ1 MPOBEJCHHS 1 MICJs BUKOHAHHS BCiX POOIT

115. o ¢popm Ta METOIB KOHTPOJIIO BiTHOCATHCA

a. aHaJi3 Ta peBi3id

0. aHaJi3, mepeBipka, peBisisi, 00CTEKEHHS TOIIIO
B. PEBI3isA Ta 0OCTEIKEHHS

I. TIepeBipKa Ta OOCTEIKEHHS

116. OcHOBHMMM 3aBIAaHHSIMHU KOHTPOJIIO €

a. 3a0e3IMeYeHHs] BUKOHAHHS BIAMOBITHMX BUPOOHUYMX 3aB/IaHb
0. 3abe3MedeHHs JOCSITHEHHS Micii 1 1iiel opranizarii

B. 3a0e3MeueHHs JOCITHEHHS 3aIUIAaHOBAHOTO MTPHOYTKY

I. 3a0e3MeueHHs NOCTIHOro pO3BUTKY OpraHizarii

117. Ski icHYyIOTh BUAM KOHTPOIIIO

. TIOTIepENIHIN 1 3aKITFOYHHIA

. TIOTIEPETHIN 1 MOTOYHUI

. TIOTOYHUI 1 3aKITIOUHUN
MOTIepeAHIH, MOTOYHUH 1 3aKITIOUHUN
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118. SIkuM 9YMHOM peatizy€eThes TONepeHid KOHTPOIb

. 4epe3 BCTAHOBJIEHI ITpaBuja
. Yepe3 MOBEIHKY JOICH
. depe3 BIAMOBIAHI MpoLeypH
4yepe3 mpaBuiia, MPOLEAYPH, TOBEAIHKY TOIIO

BB @) I ]

119. Kontpons mae Oytu



a. 00'€eKTUBHHM 1 IJTACHUM

0. DIacHUM 1 JIHOBUM

B. O0'€KTUBHUM, JIIJIOBUM, €(DEKTHBHUM, CUCTEMATUIHUM 1 TJIACHUM
I. e()EeKTUBHUM

120. Jlns 3MeHIIeHHs OTpe0 Yy KOHTPOIIi AOLIIBHO

a. CTBOPIOBATH OpraHi3alliifHi Ta cOIiaIbHO-IICUXOJIOTIYHI TEPEIyMOBH ISl IEPCOHATY
0. CTBOPIOBATH BiJIIOBIIHI COIiaJIbHI TIEPEyMOBH LTSI IEPCOHAITY

B. CTBOPIOBATH BIJIOBIHI OpraHi3alliiiHi yMOBH JIJIsl IEPCOHAITY

I. MOCTIMHO YIOCKOHAJIIOBATH CUCTEMY CTUMYJIIOBAHHS Ipalli epCOHATY

121. Koutpons —11e

a. BHUJ YIIPaBIIHCHKOT ISUTBHOCTI MO0 3a0€3MeueHHs BUKOHAHHS TICBHUX 3aBIaHb Ta
JTOCSITHEHHS IIJICH opraHizarii

0. BHJ JIIOACHKOI MISIIBHOCTI

B. CIIOCTEPEKEHHsI 32 pOOOTOIO MEPCOHATY OpraHizarlii

I. CIOCTEPEKCHHsI 32 BUKOHAHHSM IEPCOHATIOM OKPEMUX 3aBIaHb

122. XTo Mae 3I[if[CHIOBElTPI KOHTPOJIb 3a BUKOHAHHAM IMOCTABJICHUX 3aBJIaHb IICPCIA KOJICKTUBOM

a. creuiajicTu
0. poOITHUKHK
B. KEPIBHHKHU
I. OKpeMi KepiBHUKH

123. Sk 311iCHIOETbCS TOTOYHUI KOHTPOJIb B OpraHizaiii

. TIUISIXOM 3aCJIyXOBYBaHHS IIPAIliBHUKIB OpraHi3allii Ha BUpOOHHYMX Hapaaax

. IIUISIXOM CIIOCTEPEKEHHsI 32 pOOOTOIO MpaIliBHUKIB

. 9epe3 CUCTEMY 3BOPOTHOTO 3B'A3KY MK KEPYIOUOIO 1 KEPOBAHOIO CHCTEMaMHU
IUTSIXOM JIOTIOBIJIEH Ha 300pax 1 Hapamax
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124. Po3nopsiadi METOAM MEHEDKMEHTY 0a3yoThCs Ha

a. BJIIACTHBHX CHCTEMIi YIPABIiHHS BITHOCHHAX BJIAH 1 MiAMOPSIKYBaHHS
0. BiIHOCHHAX BIAINA

B. BIJIHOCHHAX IIOPSIKYBaHHS

I. BIJHOCHHAX BIIAJH 1 MiMOPSIKYBaHHSI

125. OpranizaniiiHe HOpMYBaHHS SIK BUJI BIUIMBY Ha 00'€KTH YIIpaBIiHH: nependoadae

a. po3poOJIeHHS HOPMATUBIB U1 €(PEKTUBHOTO yIPaBIiHHSI

0. po3poOJICHHS 1 BUKOPHUCTAHHS OpPraHi3aliifHMX HOPMATHBIB 1)1 CTa0UILHOTO 30a7JaHCOBAHOTO
1 CTIHKOTO YIIPaBIiHHA

B. pO3pOOJICHHS MPaBWII Ta IHCTPYKIIIH JUTsl PETYTIOBaHHS AIsUTHHOCTI TIEPCOHATY

I. PO3pOOJICHHS 1 BHKOPHUCTAHHSI MPABHJI 1 HOPMATHBIB

126. Tepmin "meHemkep" o3Hauae
a. MEHEIDKED - 11e OpPTaHi3aTop KOJICKTUBY
0. MEHemKep - I1e KePIBHUK TPYITOBOTO KOJIEKTUBY
B. MEHEIDKEp - IIe KEPIBHUK, IKUH J0OpE 3HA€ EKOHOMIKY

I. MEHeIKep - e npodeciiHuil KepiBHUK, IKHi J0Ope OPIEHTYETHCS B PUHKOBHUX BiJIHOCHHAX

127. IMignpuemens 11e



a. IIe JIIOAMHA, sIKa TOTOBA WTHU HA PU3UK, HOBATOPCTBO, IPUMHOXKEHHS OararcTpa
0. 1Ie MoNHA, STKa PU3UKY€E CBOIM MAHOM 71l CTBOPEHHS YOTOCh HOBOTO

B. II€ JIFOJIMHA, SIKA 3aBXK/IU PUBHKYE

I. IIe JIFOJIMHA, SIKa CTBOPIOE MaTepiaibHI IIIHHOCTI

128. 3ﬂiﬁCHIOBaTH KOHTPOJIb 3@ BUKOHAHHS ITOCTABJICHUX 3daBAdHb IICPC KOJICKTHUBOM Ma€ IIpaBoO

a. creuiajicTu

0. poOITHHKH

B. KEPIBHHKHU

I. OKpeMi KepiBHUKH

129. IcHyrOTh Taki BUAU KOHTPOIIO

. TIOTIEPETHIN 1 3aKITIOYHHUI

. TIOTIEPETHIN 1 TOTOYHUI

. IOTOYHHH 1 3aKJIFOYHUN
MOTNEPEIHIM, TOTOYHUH 1 3aKIIFOUHUN
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130. VY mMeHeKMEHTI BIAIIOBIJAIILHICTD — 1€

a. 00O0B'A30K YJICHIB KOJICKTHUBY 3BITYyBaTH PO BUKOHAHHS 3aBJaHb
0. 00OB'SI30K BiJMOBiAATH 3a CBOT [ii

B. 00OB'SI30K BUKOHYBATH IMOCTABJICHI 3aBIaHHS

. aKypaTHO 1 BUaCHO BUKOHYBATH JOPYYEHI 3aBIaHHS

131. 3a 1omomMororo sIKUX NOKa3HHUKIB BU3HAYAETHCS €(DEKTUBHICTH MEHEKMEHTY OpraHizaii

a. €KOHOMIYHMX 1 COIllaIbHUX
0. coliaJIbHUX

B. €KOHOMIYHHUX

I. TEXHIYHHUX

132. o cmig po3ymitu mif €(heKTUBHICTIO MEHEDKMEHTY OpraHizarii

a. BUKOHAHHS OCHOBHUX IOCHOAAPCHKUX 3aBIAHb
0. JOCSTHEHHS IIEBHOTO 00CSTYy MPHOYTKY

B. JIOCATHEHHS 3aIJTAHOBAHMX PE3YJIbTATIB IIJIBHOCTI OpraHizamii
I. 3aBOIOBaHHS HOBHUX PHHKIB 30yTy TOBapiB Ta MOCITYT

133. Opranizaniiini 3MiHH Hal4acTille CIPUSIOTh

a. 3MiHi cTparerii i KaapiB

0. 3MiHI TEXHOJIOTII 1 KaJpiB

B. 3MiHI CTPYKTYPH YIIPaBIiHHSA, TEXHOJOT11, KaApiB, CTPATETii TOIIO
I. 3MiHi CTpaTerii 1 TAKTUKU

134. CgitoBuii 1OCBIiJI MTOKA3Yye, 110 JJI 3M1IMCHEHHS 3MIH B OpTraHi3allii TOIJIbHO 3aTy4aTH

. MEHEJDKEPIB BCIX MiAPO3IiIiB

. BCIX IpalliBHUKIB

. MEHEIDKEPIB CepeIHbOI JIAHKU YIIPaBIiHHS
OKPEMHX KEPIBHHKIB Ta CIHEI[1aliCTiB
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135. Jlo 4oro nmpu3BOAATE 3MiHH, SKi 3IHCHIOIOTHCS B OpraHizartii

a. 710 30UIbIIEHHS 00CSTiB BUPOOHUIITBA TA IPUOYTKIB
0. 10 HOBOBBEJICHb



B. JI0 YIOCKOHAQJICHHS METOiB KEPIBHUIITBA
I. JI0 €KOHOMIi BCiX BUJIB pecypciB

136. o cimig po3yMiTH il ETUYHOIO IMOBEAIHKOIO OpraHi3ailii

a. CYKYITHICTb BUMHKIB Ta JiH JIFOJEH, sIKI BIAMOBIAIOTE TAM HOpMaM MOpaTi, CBiIOMOCTI 91
MOPSAIKY, IO CKIAIKNCh Y CYCHIBCTBI 200 10 IKUX BOHO MPSIMY€

0. BUMHKH Ta Jii JIOACH, K1 3M1HCHIOIOTHCS B MPOIIEC] TOCATHEHHS MIEBHUX IIiICH

B. TIOBEIHKA Ta i1 JIFO/IEH, K1 BIAMOBIAAI0Th HOPMaM MOpPaJi Ta MOPSIKY, 0 CKIAIUCH Y
CYCITUIBCTBI

I. TOBEJIHKA JIIO/IeH B MPOLIeCi BUKOHAHHS CBOIX (DYHKIIIH

137. 1llo Take comiajgbHa BiNOBIJAIBHICTh Y MEHEIKMEHTI

a. peaxIlisl Ha coIliaibHI IPOOJIIEMH CYyCITIILCTBA

0. 10OpOBLIBHA peakKilisi Ha ColialibHI MPOOIEMHU CYCHIbCTBA 3 OOKY OpraHi3arii
B. BIJIOBI/IHE pearyBaHHs OpraHizailii Ha MpoOJIeMH CyCIiIbCTBA

I. peaKIlisi Ha €EKOHOMIYHI MPOOJIEeMHU CYCNIJILCTBA KpaiHU

138. XT0 nepeBakHO QOpMye KyIbTypy MEHEIKMEHTY Y MiAIPUEMCTBI, SIKE CTBOPIOETHCS

a. 3aCHOBHHUK 1 CIIEIIATICTH OKPEMUX MiAPO3ILTiB
0. 3aCHOBHUK (3aCHOBHHKH) IiAMPHEMCTBA

B. 3aCHOBHHK 1 ITPAI[iIBHUKH

I. 3aCHOBHUK 1 Iep>KaBHI OpraHu yIpaBliHHS

139. Jle nepeBakHO BUSBISIETHCS iHPOpMaIiiiHa (QYHKIIIS KyIbTypH

a. y mpolieci A1JI0BUX EPETOBOPIB

0. y mporieci KoMyHiKalii yrpaBIiHCBKOTO IMEPCOHATY
B. y Ipolieci YKJIaJaHHs KOMEPLIHHUX YroJ

I. y Ipoueci NpURHATTS yIPaBIiHCHKUX PIllICHb

140. 3 sKk0I0 METOIO peani3yeThCsl BUXOBHA (PYHKIIISI KyJbTYPH MEHEIHKMEHTY

a. 3 MeToro (OpMYBaHHS CydyaCHUX, KBalli(piKOBAaHUX 1 JYXOBHO OaraTtux ympaBliHCHKHX
MpaLiBHUKIB

0. 3 MeTor0 (pOpMyBaHHS BUCOKOKBaJI1(DIKOBAaHUX YIPABIIHCHKUX MPALlIBHUKIB

B. 3 MeTOIO (hopMyBaHHS AYXOBHO 1 MaTepiaibHO OaraTux ymnpaBJiHCHKUX MPaIliBHUKIB
I. 3 METOI0 (POPMYyBaHHS KOHKYPEHTO3/IaTHUX YIPABIIHCHKUX MpalliBHUKIB

141. IIlo cmig po3ymitu mig TepmiHOM "KyibTypa”

a. KyJIbTypa - [1€ BMIHHS K€pyBaTH JIOAbMHU

0. KyabTypa - 11€ BMIHHS CIUIKYBATHUCS 3 JTIOIbMU

B. KYJBTYypa - IIe PO3BUTOK B Tajy3i yNpaBlIiHHSI CUCTEMaMU
. KyibTypa (Bijg nar.cultura) - o0poOka, BUXOBaHHSI, OCBiTa

142. o xapakTepusye eTaJOHHY €KOHOMIYHY KyJbTYypy MpalliBHUKIB aniapaTy yInpaBiIiHHS

a. BUCOKMH PiBEHb PO3BUTKY IPALIBHUKIB anapaTy yHIpaBlIiHHA B Taly31 €eKOHOMIKH

0. TeBHUH piBEHb PO3BUTKY NPAIliBHUKIB arapary yrnpaBlIiHHS B raixy3i EKOHOMIKA

B. BUCOKHI pIBeHb PO3BUTKY CIEI[iaTiCTIB MiAMPHUEMCTBA

I. HalOUIbII BUCOKHM, IKUH MOXKIIMBO JOCSAITH Ha JAHOMY €Talll, piIBeHb PO3BUTKY arapary
YIPaBIIHHSA B Taly31 €KOHOMIKH

143. o xapakTtepusye peanbHy €KOHOMIUHY KYJIBTYpY IpalliBHUKIB anapaTy yrnpaBiIiHHSI



a. (aKTUYHO AOCATHYTHH PiBEHb 3arajlbHOr0 PO3BUTKY IPAIiBHUKIB arapary yrnpaBIiHHS

0. QaxTUyHMIi piBEHb PO3BUTKY IPALliBHUKIB anapaTy YIpaBIiHHA B Taly31 eKOHOMIKH

B. NEBHUH, ((aKTUYHO NOCITHYTUH piBEHb PO3BUTKY MPAIliBHUKIB armapary yrnpaBliHHS B ramy3i
€KOHOMIKHU

. ($aKTUYHMI PIBEHb PO3BUTKY CHEIaiCTIB MiIPUEMCTBA

144. Illo cnig po3ymiTH ija ATOBUMHU SKOCTSIMU MEHEKepa

a. 3[aTHICTb BUPIIIYBaTH ONEPATUBHO MOCTABJICHI 3aBJAaHHA

0. 31aTHICTh OPraHi30BYyBaTU CBOIX MIJUICIVIMX JUIsl BAKOHAHHS ITOCTaBJIEHUX 3aBIaHb

B. 3JIaTHICTh OCSTaTH HAMKpaIUX KiHIEBUX Pe3ysbTaTiB JisUIbHOCTI

I. 37aTHICTh 3HAXOJUTH Y PAMKaX CBO€E1 KOMITETEHIIii, TOBHOBaXXCHH Ta 3aC001B HaMKparli
MIIXOIH IO BUPIMICHHS TTOCTABICHUX 3aBIaHb

145. o cnig po3yMiTH i KOMIIETEHTHICTIO MEHEIKEpa

a. 3HAHHS €KOHOMIKH

0. OCKOHaJIe 3HAHHS CBOEI CIPaBH, CKJIQJIHUX 3B'SI3KIB SBHII] Ta IPOIIECIB, MOXKIIMBUX 3aC00IB
Ta METOJIB IOCSTHEHHS METU

B. 3HAHHS MapKETUHIY

I. 3HAHHS IICHXOJIOTIi IPaIliBHUKIB

146. SlxkuMu OCHOBHUMU JUTOBUMH SIKOCTSIMU TTIOBUHEH BOJIOMITH MEHEIKED

a. KOMIIETEHTHICTbh (BUCOKHH piBeHb MPOo(ECIiHUX 3HAHb, TPAKTUYHUHN JTOCBI), a TAKOK
OpraHizaTopchKi 3M10HOCTI

0. BHCOKHUH piBeHb npodeciiHuX 3HaHb

B. BHCOKI OpPTaHi3aTOpChKi 3A10HOCTI

I. JIUIOBI Ta 0COOUCTI SAKOCTI

147. Sx Ha3uBaroTh NpoQeciiiHNX KePiBHUKIB y KpaiHax 3 BACOKOPO3BUHEHOIO PHHKOBOIO
exkoHoMikoro (3axigna €spona, CIIA, fnonis Ta iH.)

a. KepiBHUKaMH

6. Oocamu

B. MEHeKepaMu (aHIVI. Manager)
r. medamu

148. ILlo nexuTh B OCHOBI Oy/1b-SIKOTO KOH(MITIKTY

a. CHUTYaIllis, 0 BKITFOYA€E TPOTHIICKHI IJTi Ta 3aCO0U AOCATHEHHS

0. cuTyarlis, 10 BKJIIOYAE MPOTUIICKHI MMO3ULIT CTOPIH 3 IKOTOCh MUTaHHS, 00 MPOTUIIEKHI LI
9M 3ac00U IX JOCATHEHHS B IEBHUX 00CTaBMHAX

B. CHUTYaIlisl, 10 BKJIFOYA€E MPOTHIICHKHI TO3ULIIT CTOPiH

I. CHTYyaIlisi, IO BKIFOUAE MPOTHIICKHI MO3HIIT PI3HUX CTOPIH 3 SKOTOCh IIUTAHHS

149. KepiBHuK opraHizariii, sKuil 30cepeKeHnil Ha poOO0Ti (Opi€EHTOBaHMI Ha 3aBJaHHs), TIEPII 33 BCE
TypOy€eThCs

. TIpO po3poOieHHs e(h)eKTUBHOI CUCTEMH OIUIATH Tpalli MEPCOHATY
. TIpO po3po0JIeHHS THYYKUX rpadikKiB BUXOAY Ha poOOTy
. TIPO pO3pOOJICHHS TPOTPaM COLIAIBHOTO PO3BUTKY HEPCOHAITY
PO MPOEKTYBAHHS 3aBAAHHS Ta PO3POOJICHHS CUCTEMU BUHATOPOA JUIS i ABUILCHHS
MPOIYKTHBHOCTI Iparti.
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150. BruiuB 4yepe3 3amydeHHs MPAIIBHUKIB 0 YIIPABIIHHS 3IHCHIOETHCS IIIIXOM

a. BHUJAHHS HaKa3iB MPO 3a0XOYEHHS MEPCOHATY
0. crpsMyBaHHS 3yCHIIb TICPCOHAITY HA 3[[IHCHEHHS MOTPIOHOT METH



B. PO3pOOJICHHS BIAMOBIAHUX 3aX0/IIB 11010 BUKOHAHHS MTOCTABJICHUX 3aBJaHb
I. COpsSMYBaHHS 3yCHUJIb TIEPCOHAITY HA OTPUMAaHHS 3aIUIAHOBAHUX MPHOYTKIB

151. Camocriitamii Buz npogeciiiHoi AisUTbHOCTI, CIIPSIMOBAaHUI Ha JTOCSATHEHHS OpraHi3alli€o, o JIie
B PUHKOBUX YMOBaX, IEBHUX HAMIYCHHUX LUJICH IIUISIXOM paIlloHAIFHOTO BUKOPHUCTAHHS MaTepiaabHUX 1
TPYIOBHX PECYPCIB

a. MEHEDKMEHT
0. MapKeTHUHT

B. CTpaTeriyHui aHaji3
I. (piHaHCYBaHHS

152. flxa 3 mepeniyeHnX KpaiH € OaThKiBIIMHOI MEHEIKMEHTY

a. Opaniis
0. AHDmig

B. CIIIA
r. Himeuunna

153. Ilim, o0 Opi€HTYIOTHCS HA BUPIIIICHHS MEPCIEKTUBHUX MACIITA0OHUX MPOOJIeM, K1 SKICHO
3MIHIOIOTH JKUTTS Ta OOIUYYS MiAMPUEMCTBA (BUX1 Ha MDKHAPOJIHI PUHKH, IIOBHE OHOBJICHHS
BUPOOHUYOI 0a3u, 3MiHA TOBAPHOT MPOIYKITii TOIIO)

a. TaKTUYHI

0. cTpareriuHi
B. CKOHOMIYHI
I. MapKETHUHTOBI

154. Tlim, 110 € MPOMI>KHUMH TI0 BIIHOIIEHHIO /IO CTPATEr1YHUX Ta B1IOOPAKAIOTh OKPEMI eTaru iX
JOCATHEHHS

a. CTpareriuHi
0. moerarnHi
B. €KOHOMIHI
I. TaKTHYHI

155. Lini, mro moB’si3aHl1 13 3aXOIJIEHHSIM THUX YU 1HIIMX PUHKIB 30y Ty, 3a1y4EHHSIM HOBUX MOKYIILIB,
KIIIEHTIB, IOCATHEHHSM JIiIEPCTBA B I[IHaX a00 BUTpaTax BUPOOHHUIITBA

a. MapKeTHHIOBI
0. BHUpOOHMUI
B. €KOHOMIYHI
I. coliajbHl

156. Ilimi, 110 opieHTOBaHI Ha CTBOPEHHSI CIIPUATIMBUAX YMOB IpAIli, )KUTTS 1 BIATIOYUHKY
MpalliBHUKIB, MiABUIIEHHS IXHBOTO OCBITHBOTO 1 KBaJ1(hiKaIIITHOTO piBHS

a. aJIMIHICTPaTHBHI
0. HayKOBO-TE€XHIYHI
B. COIliaJbHI

I. MapKETUHTOBI

157. MeHemxMeHT, 1o nepeadadae mporec miaHyBaHHs, OpraHizallii, yrpaBIiHHs Ta KOHTPOIIO B
Oprasizarisx, sKi 3aJ1y4eHi 10 Mi>KHAPOAHOI AiSUTBHOCTI

. MApKETUHTOBUH
. HOpMaTUBHUU
CUTYyaLliIHHUI
MIXXHApOIHUN

0w oo



158. MeHeIKMEHT, y sSIKOMY IIOCTaBJIEHO [IEBHUM YHMHOM Iepe0aueHHs HeOe3eKH, aHali3 ii
CHMIITOMIB, 3aXO1B JUIsl 3HWXKEHHSI HETaTUBHUX HACIIJKIB ii YCYHEHHS 1 BAKOPUCTAHHS OTPUMAHOTO
JIOCBIJly JUISl HACTYITHOTO PO3BHUTKY

a. omepariiHun
0. cutyariitHuii
B. NPOTHO3HHI
I. ONEpaTUBHUMI

159. KepiBHuK, IKHil Ma€ crieliaibHy YIIPaBIIHCHKY OCBITY 1 BIIIOBIJAE 32 PO3POOKY Ta MPUHHSITTS
pIIIeHb 1010 OpTaHi3alifHUX MUTAHb MEHEIKMEHTY

a. TMiIIpUEMEIh
0. MeHemKep
B. €KOHOMICT
. (iHaHCHCT

160. JlroguHa, sika TOTOBA UTH HAa PU3HMK, HOBOBBEACHHS, HOBATOPCTBO, 3MIHU B OpraHi3aIlii; peryitoe
MIPOIIEC CTBOPEHHSI HOBOTO; Hece (hiHAHCOBY, MOPAJIbHY Ta COIiaJbHY BIAMOBIIAIIbHICT; OTPUMYE
TPOIIOBUH JOXi]] Ta 33J0BOJICHHS BiJl IOCATHEHB; PO3BUBAE BIACHY CIPABYy Ha 3acajaxX BKIIAJCHHS
JOAATKOBUX (DIHAHCOBUX KOIITIB 1 3aJTy4eHHs MaTepiaJIbHUX IIHHOCTEH

a. MAnpUeEMenb
0. ¢dinancucr
B. MEHEKep
I. €KOHOMICT

161. OcmucneHuit BIUTMB JIFONWHA HA MPOIIECH, 00’ €KTH, a TAKOXK Ha JIFOJIEH IS HaJTaHHS HEOOX1THOT
CIPSIMOBAHOCTI iXHI} JISNTBHOCTI Ta Olep>KaHHs 0a)kaHOTO pe3ysbTaTy

a. KOOpIWHAITIS
0. TulaHyBaHHS
B. KOHTPOJIb

I. YOpaBIiHHA

162. VYnpapniHHS COLIaTbHO-€KOHOMIYHHUM KUTTSIM CYyCIUIbCTBA Yepe3 BIANOBIIHI IHCTUTYTH
(MiHICTEpCTBA, IPABOBI CUCTEMH, MICIIEB1 OPTaHH BJIA]IN)

a. JIep)KaBHE
0. Hemep)kaBHE
B. ijeconoriybe
I. TOCHOAApChKe

163. YmpasninHs, 371iiCHIOBaHE IIUISIXOM YKOPIHEHHS Y CBIAOMOCTI JItOAeH KOHIETIIH PO3BUTKY
CYCHUIBCTBA, IO POPMYETHCS PI3SHUMHU MONITHYHUMH TTAPTISIMA

. TlapTiitHe
. Helep)KaBHE
. 1JI€0JIOTiUHE
coliajgbHe
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164. YnpapniHHS COIiaTbHUMU MPOIecaMy (PyX Ha 3aXUCT HABKOJIHMIITHHOTO CEPEIOBHINA, PYX MPOTH
B)KMBaHHS HAPKOTHKIB)

a. colfiajgbHe
0. imeoJioriyHe
B. HeJep)KaBHE
I. JIep>KaBHE



165. YnpapniHHS BUpOOHHUYOIO Ta EKOHOMIYHOIO JISUTHHICTIO PI3HUX OpraHizarliii i ¢pipm

. ToCTofapchke
. 171e0JIOTiYHe
. GKOHOMIYHE
BUPOOHHUYE
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166. 3aCHOBHUK IIIKOJIM HAyKOBOTO yTPaBIIiHHS

a. Ilirep dpykep
0. ®penepik Ternop
B. Enpron Meiio
r. Anpi ®aiions

167. 3acHOBHUK Teopii i1eanbHOT OFOpOKpaTii

a. Anpi ®aiionp

6. ®penepik Teiinop
B. [yrnac Mak-Iperop
r. Makc BebGep

168. 3aCHOBHUK IIKOJIH JOACHKUX CTOCYHKIB

a. ®penepik Teimop
6. EnpTon Meiio

B. Anpi daitonn

r. Makc Bebep

169. Ilpunuui, 3a SKOro TON-MeHeIKeP (POPMYITIOE 1 KOOPAUHY€E OAUEHHS KOMITaHIi 1 Ipa€e KIUOBY
pOJIb y BU3HAYEHHI IT1JIEH 1 cTparerii

. TIPUHIIUII JIiIepCTBa

. HpI/IHIII/IH KOMaHI

. TIPUHITUIT KOOPAMHAILIT
NPUHIAIT HATJISITY
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170. IMpunimI, 3a SKOTO TOM-MEHEKEDP (HOpPMYy€E TaKy CTPYKTYPY, SKa O CIIpHsIa CTBOPEHHIO
CaMOCTIMHUX KOMAaH/I

. TIPUHIIMII JIIAepCTBA

. TIPUHLIAII KOMaHJ

. IIPUHLIMII Blaax
MIPUHIIMIT apXITEKTOpa

W O

171. CouianbHe YyTBOPEHHs, sike 00’ €Hy€e OaraTo JiroeH, JiSUIbHICTh SIKUX Ma€ EBHY CYCHUIBHO
KOPHCHY METY i IIEBHUM YHHOM KOOPAMHYETHCS

. oprasizarfis
. CyCHUIBCTBO
. TYCOBKa
KOMaHJ1a
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172. Opranizauii, B SKMX A1SUIbHICTD JIIOJIEH OPTaHi30BYy€eThCS CBIJIOMO i perIaMeHTy€eThCs IEBHUMU
3aKOHaMU, HaKa3aMu Ta 000B’sI3KaMU

a. HeopMaJbHi
0. cBigomi

B. (hopmasbHi
I. 3aKOHHI



173. Opranizariii, 1110 BHHHKAIOTh 1 PyHKIIIOHYIOTh CIIOHTAHHO

a. CIIOHTaHHI
0. HedopmanbHi
B. (hopmasbHi
I. BUIAIKOBI

174. CykymnHicTh OpraHiB yIpaBiIiHHA i YIPaBIiHCHKUX MPAI[iBHUKIB 3 IEBHUMHU MaciITabaMu CBO€ET
JSIIBHOCT1, KOMIIETEHIIEIO Ta CTIeNN(DIKOI0 BUKOHYIOUHMX (YHKIIIHI

a. JIep>KaBHUH amapar

0. KepoBaHa crcTeMa

B. OprasizaliifHuii amapar
. Kepylda cucTeMa

175. CdopmynboBaHa BUILUM KEPIBHUIITBOM 1 00HapOyBaHa 3arajbHa CTpaTeriyHa MeTa oprasizarii,
3MICT 11 ICHYBaHHS 3 TIOIVISILY IHTEPECIB CYCIIIbCTBA

a. Micis

0. Bi3ig

B. CyCHUIbHA LiJh
r. pinocodis

176. Bona onucye mianpueMcTBO (XTO MH?), HOTO BUILY METY (4Or0 MU X0ueMO?), MICit0 1 HOpMH
MOBEAIHKH (1110 1 IK MU POOHUMO?)

a. TOJIITUKA
0. 1THCTpPYyKLIs
B. (diumocodis
I. IJIb

177. KonkperuzoBana ¢inocodist CTOCOBHO TOT0, IO € KEPIBHULITBOM JI0 BU3HAYCHUX [Iill IIEpCOHAITY
(110 1 IK MH poO6UMO?)

a. Micig

0. MOJOXKEHHS
B. IHCTpPYKIIs
I. MHOJIITHKA

178. CykymnHicTh IEBHUX 00CTaBUH 1 (paKTOpPIB K y CEpeMHI OpraHizallii, Tak 1 HABKOJIO Hei, 1110
BIUTMBAIOTh HA IPUHHATTSA PillICHb

a. PUHKOBI 3MIHH

0. cepenoBwuIle Opraxizarii
B. 00asibH1 MpoOsieMu

. pyLIiHHI CUIN

179. KoHkpeTHuMii KiHIIEBHI cTaH, a00 Oa)KaHU PE3yJIbTaT, SIKOTO MParHe IOCATTH TpyTa, MPaloYH
pa3om

a. BHHAropoja

0. 1L

B. MOpaJIbHE 3aJI0BOJICHHS
I. BUTOmIa

180. Tloemnanus kBasi¢ikaifHIX HABHYOK, 00N HAHHS, iIHPPACTPYKTYpH, IHCTPYMEHTIB 1
BIJIMOBITHUX TEXHIYHUX 3HAHb, HEOOXITHUX JIJIS 3MIMCHEHHS Oa)KaHUX TIEPETBOPEHb Y MaTepialiax,
iH(pOpMaIIiT YK JTHOIIX



a. TEXHOJOIis
6. mpodecis
B. OpraHizarlis
I. CHCTEMA

181. Poborta, 1m0 noBuHHA OyTH BUKOHAHA 3a3/1aJ1€T1/lb BCTAHOBJIEHHM CIIOCOOOM y BU3HAYCHUH
TEepMiH

a. TEXHOJOTis
0. TIaHyBaHHS
B. 000B’SI30K
I. 3aBJaHHS

182. JloriuHi B3a€MOBIJTHOCHHHU PIiBHIB yHPaBIiHHSA Ta PyHKLIOHAIBHUX 00NacTeil, moOya0BaHUX y
dbopwmi, sika 103BoJIA€ (PEKTUBHO AOCATATH IIiJIeH opraHizarii

a. CTPYKTypa oprasizarii

0. cucreMa opraHizarii

B. YMpaBIIIHCHKA i€papxis

I. (yHKIIOHANBHI TiAPO3ILIH

183. KoHkypeHTH, MOKYTIII, TOCTavaIbHUKH, OPTaHH AEP>KaBHOTO PETYIIOBAHHS, IHBECTOPH, MacC-
Majia HaJexarb 10

a. CepeOBUINA HEMPSMOTO BILIHBY
0. BHYTpILIHBOTO CEPEIOBHILA

B. CEpEeNOBUILA IPAMOIrO BIUIMBY

I. CepeloBHIIA BiTHOCHOTO BIUIUBY

184. TloniTuuHi Ta COLIOKYABTYPHI (pakTopu BIIUBY, ekoHoMika, HTII, MibkHapoiHi1 BiAHOCUHH
HaJIeKaTh J10

a. CepeIoBUIIA BITHOCHOTO BILUTHBY

0. €KOHOMIYHO-TIOJIITUYHOTO CEPEOBHUIIA
B. CEpEeJOBHIIA HEPSMOTO BILTUBY

I. CEpeJOBHINA MPSIMOTO BILUIUBY

185. CyKymHICTh CTaiH, SKi TPOXOAUTH OPTaHi3allis 3a ePioj] CBOTO KUTTS

a. XUTTEBUM LUKI OpraHizaiii

0. ¢azoBa MOCIIOBHICTh

B. CHCTEMA BIJNOBIIHUX €TAaIlB

I. TIOCJIOBHHUI PO3BUTOK OpraHizaiii

186. Etam, Ha sskOMY 3/11iICHIOETHCS TIONIYK 1HBECTHUI[IH, BA3HAYAETHCS METa, CTABIATHCS 33134,
BiZIOyBaeThCs 3a0e3neueHHsI HEOOX1THUMHU pecypcamMu

a. 1HBECTUIIINHUN
0. 3apoKeHHs
B. CTBOPCHHS

I. TTOYaTKOBHH

187. Etam, Ha sikoMy Bi10yBa€ThCS peecTpallisi miaAnprueMcTBa, GopMyeThes Micisd oprasizaiii, 6araro
yBaru NpUAUISETbCS MAPKETHHIOBIN AisITBHOCTI

. TIOYaTKOBHI
oprasizariiHui
. 3pOCTaHHS
CTBOPEHHS
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188. Erarm, 3a ssIkoro MeTOI0 JisSTILHOCTI € HApOITyBaHHS 00CATIB MPOIaXy, PO3LMIUPEHHS PUHKIB 30yTY,
MiBUIICHHS IPUOYTKY, MiABUILEHHS OILJIATH IpaIli, BIPOBAKEHHs 1IHHOBAIIH

a. 1HHOBAIIHHUI
0. 3pocTaHHsS

B. 3pLIOCTI

. OpraHi3aIiiHui

189. Etamn, Ha sikoMy B110yBa€ThCsl MaKCUMI3allisi IpUOYTKY, 311HCHIOETHCS Tally3eBa AUBepcUdiKallis
HIANPUEMCTBA 3 METOIO 3aBOIOBAHHS KOHKYPEHTHHX IepeBar Ha pUHKY

a. 3pinocTi

0. 3pocTaHHS

B. KOHKYpPYBaHHs
I. PO3IIUPEHHS

190. Eram, Ha sIKOMY 3HIKYIOTbCS IPUOYTKH, BiTOyBa€eThCs (piHaHCOBA KpH3a, 301IbIITY€ETHCS
KUTBKICTh KOH(ITIKTIB

a. KOH(MIIKTHUMA
0. Kpu30BUil

B. HENpUOYTKOBUI
. cramy

191. Konkperu3zartis 1ijiei Ta po3poOKa cTparerii i TAKTHUKA ik

a. IJIaHYBaHHA

0. opramizaris

B. PEryJIOBaHHS

I. [UICTIOKIaIaHHs

192. BusiBneHHs 00’ €KTHBHUX TE€HACHIIIH, CTaHY 1 pO3BUTKY Oi3HECY B MallOyTHbOMY, a TAKOX
aJbTEPHATUBHUX LIUISIXIB PO3BUTKY 1 KPOKIB X 31 ICHEHHS

a. mependoaveHHs
0. MPOEKTyBaHHS
B. TIPOTHO3YBAHHSI
I. TIPUITYIICHHS

193. 3a npenMeToM MiaHyBaHHS PO3PI3HAIOTH HACTYIHI HOro BUIU

a. JieprKaBa, IiIIMPUEMCTBO, BT

0. cTpareriuyHe, TAKTHYHE, OIIEPATHBHE
B. TIIMPUEMCTBO, B, TIEX

I. I, 3aco0u, mporecu

194. IInanyBaHHS Ha MEPCIEKTUBY, SIKE BKA3ye HAIpsIM N1l 11 3a0e3MedeHHsl peanizanii Micii
i ITPUEMCTBA

. CTpareriuyHe

. TAKTUYHE

. TIEPCIIEKTHBHE
OTIePTHUBHE
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195. TlnanyBaHHS Ha cepesiHi MPOMIXKKH Yacy, B MeXax sIKUX BiJOyBa€ThCs peatizallis KOHKPETHOTO
YIPaBIIHCHKOTO PIIICHHS 3 BU3HAYCHHSIM HEOOX1THUX VIS IILOTO PeCypcCiB

a. cTparerivyHe
0. moTtoyHe



B. TaKTHYHE
I. TIPOMiXKHE

196. IlnanyBaHHS poOOTH HA KOPOTKi TIPOMIKKH Yacy, B TIPOIIEC] SKOTO ACTANI3YIOThCS TUIAHU
TIIPO3ALIIB 1 CITYKO TATPUEMCTBA

. TaKTUYHE
. TIPOMIXXHE
. TUMYacOBE
OTlepaTUBHE
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197. Meton opraHizauiifHOTO MJIaHyBaHHs, KOTpU niepeadayae, 1110 MOBUHHO OyTH 3p00JIeH0, KUM
(BMKOHABIII), Y sIKi TEPMiHHM (TIOYATOK 1 3aKiHYEHHS! BUKOHAHHS KO)KHOT pOOOTH)

a. TOCIITOBHUM OMKC OTeparini

0. rpadik-kaneHaap BUKOHAHHS POOIT
B. CIThOBHIA rpadik

. pobounii rpadix

198. TumuacoBa opranizaiiisi, CTBOpEHa JyIsl MMOIITYKY MTOBTOPIOBAHO1, MacIITaboBaHOi Ta CTIHKOT
0i3Hec-Mozei

a. craprar
0. Oi3Hec-opranizaiis

B. He(opmanbHa opraHizamis

I. KpayadaHIMHTOBa IuaTgopma

199. JlronuHa, sika MOBEPXOBO O3HAMOMIIEHA 3 MUTAHHAM, Ha MEpIIe MICLIE CTABUTh MIAHATTS
1HBECTHIIIH, 1100 peasli3oByBaTH CBOI Mpii, BUTpayae Ha IIe OCHOBHI 3yCHJLJIS, 4acTO 3a0yBarouH, 1110
HaeTbcest, HacaMIepe, mpo Oi3Hec

. TAMpUEMENH
1HBECTOP

. MEHEJKEp
craprarmnep

0w oo

200. @yHKIIS yIIpaBliHHA, B MeXaX SKOi 3/{1HCHIOETHCS PO3MOLT pOOIT MOMIK OKPEMUMHU
pPOOITHHKAMU Ta iX TPyMaMH, a TAKOXK Y3TOJKEHHS iX MIsUTBHOCTI

a. oprasizaris
0. TIaHyBaHHS
B. PO3MOIJICHHS
I. peryJIroBaHHS

201. CykymHiCTh B3a€EMOIIOB’sI3aHUX 000B’SI3KiB, BIJNOBIIaTbHOCTEMH, TIPAB, SKi Ma€ MEHEKED IS
BUKOHAHHSI CBOET POJI1 y MPOLIEC] YIPABIIHHS OpraHi3ali€eo

. Bllaja
. 3aBIaHHSI

. TIOBHOBAXEHHS
rnocaza
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202. MOXJIMBOCTI MEHEXKepa [0 BUKOPUCTAHHIO PECYPCIB, 3M1CHEHHSI IEBHUX METOJIIB YIIPABIIiHHS
Ta IHIIMX A1 Ha BIACHUNA PO3CY[T

. IOBHOBJKXCHHJ
. 3m10HOCTI

. TIpaBa
000B’sI3KH

0w o



203. TlepenanHs 3aBaaHb, IOBHOBAKEHb KEPIBHUKA OTHOMY a00 JEKiIHKOM ITiIJICTITM

a. JieJieTyBaHHSA
0. posmomin
B. KOOpAHMHAIIS
I. KOHTPOJIb

204. TlpuHUIMII OpraHi3yBaHHs, 3a SKOTO CUCTEMY YIpaBIiHHSA HEOOX1IHO OyayBaTH Tak, Moo ii
€JIEMEHTH He MiJIJaBaINCs JOKOPIHHUM 3MIHaM I1J] BIUIMBOM 30BHIIIHBOTO 1 BHYTPIIIHBOTO
cepesoBUIla

a. eJJaCTUYHOCTI
0. CTIMKOCTI
B. THYYKOCTI
I. cTablIBbHOCTI

205. OpranizauiifiHi CTpYKTYpH, 10 XapaKTEePU3yIOThCS BUCOKHM PiBHEM MOy IMpalli, PO3BUHYTOIO
1epapXi€ro yIpaBJIiHHS, JJAHIIOTOM KOMaH 1, CTPOrol0 BIAINOBIIHICTIO (paxiBLiB 3aiiMaHUM MOcajam

a. agarTUBHI

0. JKOPCTKI

B. OpraHiyHi

I. OIOpOKpaTuyHi

206. OpranizauiiiHi CTPYKTYpH, 110 3a0€3Me4yI0Th MOKIMBICTh pearyBaTH, IPUCTOCOBYBATHUCH,
aJlanTyBaTUCS J10 3MiH MaKpOCEpEOBHUIIIA Ta BIPOBA)KyBaTH HOBAIi1

a. 1HHOBAIIHHI
0. amanTUBHI

B. MEXaHICTUYHI
r. OIOpOKpaTHyHi

207. Opranizaiiiiina CTpyKTypa, 10 SBJIsiE€ COO0I0 TaKy CUCTEMY YMPABIIHHS, B K1 KOKHUM
M1UIeTINI Ma€ TUTBKU OJHOTO KePIBHUKA 1 B KOXKHOMY MiAPO3/11J1i BUKOHYETHCSI BECh KOMIUIEKC POOIT,
MIOB’SI3aHUX 13 HOTO yNpaBIiHHAM

a. JiHiiiHA

0. (dyHkIioHanmbHA
B. JMBI310HAJIbHA
. TIPOEKTHA

208. Opranizaiiiifna CTpyKTypa, 10 SBJIsiE€ COO0I0 OKPEMI YIPABIIHCHKI MiIPO3ALIH, K1 IEPEIAIOThH
BHKOHABIISIM 000B’I3KOBI JIJIs1 HUX PIlICHHS

a. JiHilHA

0. mMarpu4Ha

B. NIPOEKTHA

I. (yHKIIOHaNbHA

209. Bupa ynpaBiiHCHKOI AisITBHOCTI, 110 3a0e31euye Mpolec CHOHyKaHHs ceOe i IHIIMX MpaliBHUKIB
JIO MisUTBHOCTI, CTIPSIMOBAHOI Ha JOCSATHEHHS OCOOMCTHUX ITIJICH 1 IiIei opranizaiii

a. MOTHUBALI
0. opraizaris
B. PETYJIIOBAHHS
I. KOHTPOJIb

210. OcobnuBuii CTaH NCUXIKU 1HAMBIJA, YCBIIOMICHHS HUM HE3aJI0BOJIEHOCTI, BIAYYTTS BiACYyTHOCTI
YOroCh, BiTOOPaKEHHSI HEBIAMOBIAHOCTI MIXK BHYTPILIIHIM CTAHOM 1 30BHIIIHIMA YMOBaMHU



a. IIOBEIIHKa
6. nmempecis
B. motpeba

I. MOTHB

211. Pe3ynbraT MisabHOCTI JIOAWHU, T€, IO JIIOAUHA BBAXKA€ A ceOe LIHHUM

a. ToJsKa
0. BHHaropomaa

B. 3apo0iTHa ruiara
. ycmix

212. Tlotpebu mroneii, BUpoOiIeHi, y3aralbHEeH] Ta 3arajbHOIPUIAHSATI B pe3ynbTari IXHbOI B3aEMOJIIT 1
B3a€EMHOTO Y3TOKEHHS

a. MOTHBH
0. ctumynu
B. OakaHHS
I. LIHHOCTI

213. BHyTpimHe 6a)kaHHS JIIOAWHH 33I0BOJLHUTH CBOi MOTPEOH, 10 3aJI€KUTh BiJ Oe3miul
BHYTPIIIHIX 1 30BHIIIHIX (pakTOpiB

a. MOTHB
0. cTUMyn
B. IIHHICTH
r. OaxaHHS

214. Tlogpa3HUKH YX BayKeJl BIUIUBY, 10 BUKJIMKAIOTh BU3HAYEHI MOTHUBH, 11€ MOKJIMBICTh OJICPIKaHHS
3ac00iB 33JJ0BOJICHHS CBOIX MOTPEO 32 BUKOHAHHS BU3HAYCHUX JIii

a. MOTHBH
0. LIHHOCTI
B. CTUMYJIU
I. HeoOX1gHOCTI

215. MortuBanis, 1110 € BHYTPIIIHBOIO PYIIIHHOK CHJIOK NOBEIIHKH JIOIMHY, 0B’ 3aHO1 3 1i
MIParHeHHSIM TOCICTH OUTBIII BUCOKY MTOCATy, BAKOHYBAaTH CKJIAIHIIITY 1 BIAMOBIIAILHY POOOTY

a. TpylLoBa
0. cowuianbHa
B. BHYTpILIHS
I. CTaTyCHa

216. MortuBarliisi, 110 TPYHTY€THCS HAa 3aCTOCYBaHHI BIIJM 1 3arpo31 HE3a10BOJICHHS TOTPEO
MpaIiBHUKA Y Pa3i HCBUKOHAHHS HUM BiJIMOBITHUX BUMOT

a. HeraTMBHA
0. mpumycoBa
B. BJIaJIHA

I. CTyMYIIOKOYa

217. MortuBaris, 1m0 nependadae MarepiaiabHe 3a0X0USHHS Yy BUIVISII IEPCOHATBHUX HA10aBOK J10
OKJIAJIIB 1 IPEeMiH, MiBUIIEHHS aBTOPUTETY MPALiBHUKA 1 IOBIPHU 10 HHOTO B KOJIEKTUBI, 1OPyUCHHS
0CO0JIMBO Ba)KJIMBOI poOOTH

a. MopaJibHa
0. HO3UTHMBHA



B. TpydoBa
I. CTaTyCHa

218. MorwuBariis, mo nependadae MarepiaibHi CTATHEHHs (IITpadHi CaHKIIT), 3SHIKESHHS COI[IaTbHOTO
CTaTyCy B KOJIEKTHBI, IICHXOJIOTIUHY 130JISII1I0 TIpaIliBHUKA, CTBOPEHHS aTMOC(epu HeTepIUMOCTI,
MOHMKCHHS Ha Mocai

. HeraTuBHa
. MarepiajibHa
. TICHUXOJIOTIYHa
MIPUMYCOBa
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219. Komy HanexXuTh TeOpis, BiJioMa 3a Ha3BOIO i€papXivyHOi Teopii morped um "mipaminm motped"

a. Openepiky Teitnopy
6. Hyrmacy Mak-I'peropy
B. ®penepiky ['epubepry
r. Abpaxamy Macioy

220. Komy Hanexutsb Teopis "X"1"Y"

a. [ymmacy Maxk-I'peropy
0. @penepiky I'eprdepry
B. Biktopy Bpymy

r. Binbsamy Oyui

221. Slka i3 Teopiit Hanexuts Openepiky I'epudepry

a. teopis "X"1"Y"

0. Teopis OYIKyBaHb

B. JIBO(paKTOpHa Teopis

. TEOpis MOCHUIICHHS MOTHUBAIIIT

222. Jlo ririeHi4HuX (aKTOpIB HAJIEKUTh

a. JOCATHEHHS LilJiel, BU3HaHHS, LlikaBa po00Ta, Kap’€pHE 3pOCTAHHSA

0. yMOBH mpalli, caMmopeai3allisi, CHpUSTIUBUI KIIiMaT, IlikaBa podoTa

B. BIJHOLIEHHS B KOJIEKTHBI, COLIaJIbBHUI CTaTyC, BUHAropoaa, yMOBH ITpalii
I. BIJIHOIIICHHS B KOJICKTHRBI, BUHArOpo/ia, BU3HAHHS, CAMOCTIHHICTh

223. ]Jlo MOTUBYIOUYMX (PAKTOPIB HAJIEKHUTh

. BU3HaHHJA, JOCSATHEHHS LIJIEH, camopeaitizallis, Kap’ epHe 3pOCTaHHs

. IikaBa poboTa, BUHAropoja, ColialibHUi CTaTyc, camopeaizallis

. CaMOCTIHHICTb, caMOpearizallis, yMOBHU Mpalli, COPUITIUBUI KIiMaT
BUHAropoja, yMOBH Ipalli, Bi/IHOIIEHHS B KOJIEKTHBI, COLlIaIbHUIN CTATyC
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224. KomyHikallii, 1110 3411 CHIOIOTECS MK PIBHSMHU yNPaBIiHHS (IHCTUTYLIHHUM, YIIPaBIIHCHKUM,
TEXHIYHUM) B 000X HarpsiMax

a. BEPTUKAJIbHI
0. HedopMmanbHi
B. o(imiitHi

. opmanbHi

225. KomyHikarii, o 3a1iCHIOIOTECS MIXK TMpalliBHUKaMH, sIKi IepeOyBaloTh Ha OJHOMY PiBHI
iepapxii, 1o 3abe3nevye KOOPAMHAIIFO JTisTTEHOCTI



a. BEPTUKAJIbHI
0. miaroHanbHI
B. BepOasbHi

I. TOPU30HTAJBHI

226. Teopis, BiAMOBIAHO 10 sIKOT €PEKTUBHICTH MOTHUBAIII1 OLIIHIOETHCS MTPAI[IBHUKOM HE 32
BH3HAUEHOIO IPYIOI0 (PAKTOPIB, a 3 ypaxyBaHHSAM OLIIHKA BUHArOPOJ, BUAAHUX 1HIIUM
CHIBpPOOITHUKAM, SIKI TPYASATHCS B aHAJIOTIYHIN cUTyallii

a. TOCHJICHHS MOTHUBAIIii
0. crpaBeIMBOCTI

B. OUIKyBaHb

I. IIOCTAHOBKH I[JIEH

227. Teopis, uio 6a3yeTbcs HA MPUHIUIIAX JOBIPU, JOBIYHOTO HaltMaHHs pOOITHUKIB, TPYIIOBOMY
METO1 MPUUHSATTS PIllIeHb, 1[0 3a0€3MeUYI0Th MIITHUH 3B’ 30K MIXK JIFOABMH, BIIYYTTI HAAIMHOCTI
CBOTO CTAaHOBHIIA

a. teopis "Z"

6. Teopis "X"1"Y"

B. TEOPisl CIPaBEIIIUBOCTI

. TEOpisi MOCHJICHHS] MOTHBAIII1

228. CTUMYIIOBaHHS, IO MOJISTaE B TOMY, 1100 BUPA3UTH MPU3HAHHS 1 CXBaJICHHS CITIBPOOITHUKA —
HOTO JI0CSATHEHbB, PIBHS BIANOBIAAIBHOCTI, KOMIIETEHTHOCTI

. HemarepiaJibHe
. TIO3UTHBHE

. MarepiajbHe
MoOpaJibHe
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229. ®yHKIIS YIpaBIiHHS, SKa BKJIIOYA€ BUSBICHHS CTYIIEHS BIJIOBIIHOCTI IPOLECY MJIaHOBUM
MOKAa3HUKAM 1 IPUPOHOMY PYXY

a. KOHTPOIIb
0. TUIaHyBaHHS

B. PETyJITIOBaHHS]
I. OpraHi3yBaHHS

230. OpauH i3 eJIeMEHTIB KOHTPOJTIO, 110 JJO3BOJISE OAEP>KaTH MOBHY 1H(POPMAIIiI0 IIPO CTaH CIIPaB B
oprasizarii

a. aHami3

0. TOpIBHSIHHSA
B. 00K

. TIepeBipKa

231. OpauH i3 eneMeHTIB KOHTPOJIIO, IO MOJIATa€E B KOMIUIEKCHOMY BUBYEHHI 3BITHOI iH(opMaltii s
00’€KTUBHOT OLIIHKHU JiSUIBHOCTI

a. cHcTeMarH3allis
0. anami3

B. 00K

I. OLIHIOBAHHS

232. KoHTpoub, 1110 nepeadayae BU3HAYCHHS SKOCTI 1 KUTBKOCTI BUXITHUX PECYPCiB 3 METOIO
3arobiraHHs CUTYyaIliil, o0 MOXKYTh 3aBAATH IIKOIU OpraHi3allii



a. TIOTOYHUH

0. TIPOTHO30BaHUI
B. 3aKJIFOUHHI

I. TIoNepenHin

233. Koutpoms, 1o nepeadadae BUMIp (pakTUUHUX PEe3yIbTaTIB AISUIBHOCTI i ONlepaTUBHE pearyBaHHS
KEpIBHUIITBA HA BUHUKAIOU1 BIIXUICHHS

a. MOTOYHUU

0. 3aKIIIOYHUIA
B. (pakTuyHMH
I. TonepenHii

234. KoHtpomb, o nepeadavae ¢ikcaiiro OTpUMaHUX PE3yIbTaTiB 1 BIXWICHD BiJI MJIAHOBUX
IMOKAa3HUKIB

a. TIJIaHOBU
0. ITOTOYHHIA
B. 3aKJIIOYHHU
I. monepenHii

235. XapakTepuCTHKa KOHTPOIIIO, 32 SIKOIO BiH MOBUHEH BiJJOOpa)aT 3arajibHi MPIOPUTETH
oprasizanii i maTrpumMyBaTH ix

a. OpieHTAIlisl HA pe3yabTar

0. BCeOIUHICTh

B. TJIACHICTh

I. CTpareriyHa CIpsiMOBaHICTh

236. XapakTepuCTUKa KOHTPOJIO, 110 MOJIATAE Y BCTAHOBIEHHI 1 3a0e3MeueHH] ONTUMATbHOTO
9acOBOTO IHTEPBATY MiXK BUMipaMu a00 OIIHKaMH, sIKi 3T CHIOIOTHCS:

a. CBOEYACHICTh
0. mpocToTa

B. Oe3nepepBHICTh
I. TJIACHICTh

237. O6wmin iHpopMaIIi€ro, 11 3MICTOM MiX JBOMA 1 OijIbIIe 0coOaMu

a. KOMyHiKaIis
0. MOTHBAIlis
B. MOHOJIOT

I. peryJIroBaHHS

238. XapakTepUCTHKa KOHTPOJIIO, 32 SIKOK0 CTaHIapTH MOBUHHI OyTH 3Ba)KEHUMH i OOIPYHTOBAHUMH,
TOMY IO 3aBUIIIECHI CTAHJAPTH 3HIKYIOTh MOTHBAIIIIO MTPAIliBHUKIB

a. OOTPYHTOBAHICTh KPUTEPIiB
0. 3pOo3yMiTIiCTh

B. NPOCTOTA

I. THYYKICTb

239. XapakTepuCcTHKa KOHTPOIIIO, 32 SIKOK KOHTPOJIOIOTHCS BCI ACTIIEKTH AisUTbHOCTI, HaBiTh, HA
MePIINH OIS, caMi HE3HAYHi

a. 0Oe3nepeBHICTb

0. cTpareriuyHa CIipsIMOBaHICTb
B. OpI€HTAIlisl HA pe3yabTaT

I. BCEOIYHICTh



240. XapakTepucTUKa KOHTPOJIO, sIKa O3HAYa€, 1110 BCl BUTPATH Ha 311HCHEHHS KOHTPOJIIO HE MOBUHHI
MEPEBUIIYBATH JOCITHYTHX 3 HOTO JOTIOMOTOIO PE3YJIbTATIB

a. EKOHOMIYHICTh
0. mpocToTa

B. pE3yJIBTaTUBHICTb
I. THYYKICTb

241. ®yHKIS yIpaBliHHA, II0 Iepeadayae CHHXPOHI3AIII0 3yCHIIb YChOTO KOJIEKTHUBY, IHTErpaLliio iX
y €IMHE II1JIe, TOOTO II€ MPOIEC PO3MOILITY MISITLHOCTI B Yaci

a. peryaroBaHHs
0. opraHizyBaHHS
B. KOOpJHMHAIIS
I. TUIaHyBaHHS

242. OyHKIIiS YIpaBIiHHSA, [0 TOJATa€ B YCYHEHHI MEPENIKO/T Ta BiAXUICHD BiJI 3a/IaHUX MJIaHOBHX
IMOKAa3HUKIB

a. KOHTPOJIb
0. MIaHyBaHHS

B. PETYJIOBaHHS
I. OpraHi3yBaHHS

243. 3paTHICTD JIOIMHU BIUIMBATU HA OKPEMY IpyIy i 0COOMCTICTh, BHOCSYH 3MIHH B TXHIO
MOBEIIHKY, BIIHOCHHH, HAIIPSIMOK AiSTBHOCTI, 1OCSATAl0uM BU3HAUYCHHUX PE3yJIbTaTiB

. JAepCTBO

. HaBiIOBaHHS

. TMATOPSAKYBaHHS
BIIJIUB
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244. JlronuHa, 110 3aCHYBaJia coriaabHy Mepexy Facebook

a. Mapk Llykepbepr
6. Tim Kyx

B. bimn Ieittc

r. CriB [I)00c¢

245. lepapxiyHa 3aJ€KHICTb MIJUICIIHUX BiJl KEpIBHUKA

. Blaja

. TANOPSAKYBaHHS
. JiAepCTBO
CTpYKTypa
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246. Pi3HOBH[ peryiaroBaHHs, IO CIIPSIMOBaHE HA YIOPSAKYBAaHHS BiIHOCHH HiAPHEMCTBA i3
Cy0’€KTaMU 30BHINTHHOTO CEPEOBUINA, a TAKOXK BHYTPIIITHIX BITHOCUH M1k PI3HUMHU HOTO YaCTHHAMH

a. yHOpsAKOBaHE
0. JAWCUHUILTIHApHE
B. PO3IMOPSTHUIIBKE
. cTabimizyroue

247. Pi3HOBH[ peryatoBaHHs, 10 OB’ I3aHUM 13 MIPOLIECOM JIeTEeTyBaHHS ITOBHOBAXXECHb

a. cralumizyroue
0. TUCIUTITIHApHE



B. MIIIOPSJIKOBaHE
. PO3MOPSATHUIIBKE

248. Pi3HOBH] peryiTrOBaHHS, M0 rependadae Oe3rmocepeiHiil BIUIMB Ha BUKOHABI(IB PIllICHb,
MPUAHIATHX KEPIBHAKOM

a. PO3MOPSIHUIIBKE
0. Oe3nocepenHe
B. cTalbumizyroue

. JUCIUIUTIHAPHE

249. Ilpunuun ¢yHKLIT peryitoBaHHs, 0 BUMarae 000B’I3KOBOTO 1 CBOEYACHOTO BUKOHAHHS
NPURHATOTO PillIeHHS

a. HOPMaTHBHOCTI

0. IUCLUIUIIHOBAHOCTI

B. JIOTPUMAaHHS PETJIaMEHTIB
I. JIUPEKTUBHOCTI

250. Pesynbprar TBOPUOCTI MEHEKEpA Y BUPIIIICHH] KOHKPETHOI CUTYaIlil, III0 BUHUKIIA B 3B S3KY 3
JUSUTBHICTIO 00’ €KTa YIpaBIiHHS

a. yHPaBIIHCHKE PIlICHHS
0. ycmix

B. Haka3s

. MOJICITIOBAHHS

251. 1o cmig po3yMiTH Tij TepMiHOM "yIpaBiliHHA" Ta J¢ MIEPEBAXKHO BiH 3aCTOCOBYETHCS

a. TepMiH "ympaBJiHHA" 3aCTOCOBYETHCS MEPEBAKHO A0 TiSTILHOCTI IO y chepl EKOHOMIKH
0. 3aCTOCOBY€ETHCS JI0 PI3HUX BUIB JIHOJICHKOI AiSIILHOCTI

B. TEpMiH "ynpaBiiHHA" HE € CHHOHIMOM T€pMiHY "MEHEKMEHT" Ta 3aCTOCOBY€ETHCS TIJIBKH JI0
JISUTBHOCTI JTtofiel y cepl eKOHOMIKU

I. TepMiH "yIpaBliHHA" 3aCTOCOBY€ETHCS MPU BU3HAUYCHHI CHCTEMH 3aXO/1iB 100 KOOPIUHALIT
ISIIBHOCTI JIFOAEH

252. Tlix TepMiHOM "MEHEIKMEHT" TOTPiOHO PO3YyMITH

a. TepMiH "MeHEeKMEHT" 03Ha4Ya€ KepyBaHHS SKOIOCh CHCTEMOIO

0. miJ TepMIHOM "MEHEIKMEHT" pOo3yMiIOTh YIPABIiHHS SKOOCH COL1aTIbHO-EKOHOMIYHOIO
CUCTEMOIO (T ATPUEMCTBOM )

B. TepMiH "MEHEI)KMEHT" O3Hayae ynpaBiiHHs Oy/lb-4UM

I. TepMiH "MEHEDKMEHT'" O03Haua€e MOCTIHHO KOHTPOJIOBATH JIsUTbHICTh MIEPCOHATY B OpraHi3allii

253. B 3anexHOCTI Bijl piBHS YIPaBIiHHS BUAUISIOTH MEHEDKEPIiB

a. BUIIOTO, CEPEHBOTO Ta HAWHIKIOTO PIBHIB

0. BHIIIOTO, CEPETHHOTO, HIYKYOTO Ta HAMHIKYOTO PIBHIB
B. BHIIOTO Ta CEPEIHBOIO PiBHIB

I. BHIIOTO Ta HAHMKYOTO PiBHIB

254. 1o o3Hauae TepMiH "MEHEIXKMEHT'" Ta 3 IKOT MOBH BiH MTOXOIUTH

a. 3 aHDIIHCHKOT MOBHU Ta 03HA4Ya€ KEPyBaTH, CTOSITH HA YOI, 3aBiyBaT, OyTH 31aTHUM
BITOpATHUCs 3 Oy/b-SKOI0 IPOOIEeMOI0

0. 3 HIMEUHKOI MOBH Ta O3HAYa€ KePyBaTH, 3aBiAyBaTu Oyab-4uM

B. 3 (ppaHITy3pKOi MOBH Ta O3HAYA€ KEPyBaTH, 3aBilyBaTH Oyab-uuM

I. 3 POCIHCHKOT Ta 0O3HAYa€ 3aBilyBaTu OyIb-UUM



255. BuzHauTe, 1110 PO3YMIIOTh ITiI MEHEIDKMEHTOM 3 (D)YHKIIOHATBLHUX TO3UIIN

a. Tpoliec MIaHyBaHHs, OPTaHi3allil, KOHTPOIO, PETyIIOBAHHS

0. Tporiec TUTaHyBaHHS, OpraHizailii, MOTHBAIlii, KOHTPOJIIO, STKi HEOOX1THI JJIsT JOCSITHEHHS
IIEBHOI METH

B. TpOIleC MJIaHyBaHHsI, OpraHi3ailii, MOTHUBAaIlii

I. TpOLEC OpraHizalii Ta KOHTPOJIIO

256. Bxkaxitp, 110 00'eiHy€E Cy0'eKT 1 00'€KT yNpaBIiHHS

. TITAPTHEPCTBO Ta OJTHOTyMCTBO
CIIUIBHE MicIe iX TISUTBHOCTI

. CIIUIbHA MeTa MisIbHOCTI

criuibHe OakaHHS OTPUMYBAaTH MPUOYTKH

5w oo

257. BusHauTe, 110 Take 00'€KT YIpaBIiHHS

a. JIIOAWHA 4M IPyIa JIOAEH, SKUMU YIPABIAIOTh
0. amapar ynpaBJiHHS

B. JIIOH, SIKi 3aiMAOThCSl yIIPaBIiHHAM

I. JIIO[H, SIKI BUKOHYIOTh I1€BHI 3aBIaHHS

258. BkaxiTh, 10 0O3HAYa€ TepPMiH "MeHeKep"

. MEHEJKep - LIe OpraHi3aTop KOJIEKTUBY
. MEHEIKep - 11e KePIBHUK TPYAOBOIO KOJIEKTUBY
. MEHEIKED - 11e KePIBHUK, IKUH 100pe 3Ha€ EKOHOMIKY
MeHeJ[Kep - 1€ TpodeciitHIil KePiBHUK, KUK T00pe OpI€HTYETHCS B PUHKOBUX BiTHOCHHAX
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259. Ilignpuemensp — 1€ JHOAUHA

a. sKa TOTOBa WTH HA PU3UK, HOBATOPCTBO, IPUMHOKEHHS OararcTsa
0. sika pU3UKYy€E CBOIM MAWHOM JIJIsi CTBOPEHHS YOTOCh HOBOTO

B. SIKa 3aBXKJU PU3UKYE

I. sIKa CTBOPIOE MaTepiaibHi IIHHOCTI

260. BxaxiTh, sIKi OCHOBHI MiJXOAM J0 YIPABIIHHS ICHYIOTh y JiepKaBax 3 PO3BUHYTOI0 PUHKOBOIO
€KOHOMIKOIO

a. CHUCTEMHHUI OIIXiz

0. mponecHul miaxiza

B. CHCTEMHHUU Ta CHUTYaIliHHHUNA TT1]IX0I1

I. TIPOIIECHUM, CACTEMHHUH Ta CUTYaIIMHUIN 1 AX011

261. BxkaxiTp, 110 TaKe MPOIECHHUM MiIXiA JO yIpaBIiHHS

a. CYKYITHICTh O€3MepepBHUX B3aEMOIIOB'I3aHUX JIii, IKi BAKOHYIOThCS B TIEBHIM MOCITiIOBHOCTI1
0. CyKynHICTh Oe3nepepBHUX orepalii 1 npouesyp

B. OesrnepepBHE BUKOHAHHS OTEpaIliil 1 mporeayp

r. Oe3nepepBHE BUKOHAHHS TUIAHOBUX 3aB/IaHb

262. BxaxiTp, [0 TaKe CUCTEMHUHI MiIX11 A0 YIIPaBIiHHS

a. CYKYITHICTb B3a€MOTIOB'SI3aHHMX €JIEMEHTIB (YaCTHH)

0. CYKYIHICTh B3a€MOIIOB'SI3aHUX €JIEMEHTIB (4aCTHH), SIKi, TOCTIHHO B3a€MOIIOUH,
BH3HAUAIOTh XapaKTep opraHizarii

B. CYKYIHICTh B3a€MOJIIOYHMX YaCTHUH B OpraHizarii

I. CYKYNHICTh Cy0'ekTa 1 00'€KTa ympaBIiHHS



263. BkaxiTh, IO TaKe CUTYAIMHUNA MAXIT A0 YIPABITIHHSI

a. miadip npuiOMiB MEHEKMEHTY JJISl pO3B'SI3aHHS KOHKPETHUX YIPABIIHCHKUX CUTYyalil 3
METOIO JIOCSTHEHHS MEeBHUX IIiJIeH opraHizarii

0. miabip MpUoOMiB MEHEIDKMEHTY JIJIsl PO3B's3aHHSI KOHKPETHUX YIIPABIIHCHKUX CUTYaIlii
B. MPUHOMH MEHEIKMEHTY JIJIsl BUPIIIICHHS THX YW 1HIIUX MOCTABJICHUX 3aBJaHb

. TIPUAOMH TSl TOCSTHEHHS LiJIeH opraHizamii

264. BxkaxiTp, 1110 JOLUUIBHO PO3YMITH IiJl TEPMIHOM ""MEHEKMEHT"

265

266

267

268

269

270

a. TepMiH "MeHEIKMEHT" 03HaYa€ KepyBaTH SIKOKOCh CUCTEMOIO

0. miJ TepMIHOM "MEHEIKMEHT" pOo3yMiIOTh YIPABIiHHS SKOIOCh EKOHOMIYHOK CHCTEMOIO
B. TE€pMiH "MEHEKMEHT" MOXOIUTh BiJl aHITIIHICHKOTO "manage" 1 03Hauae KepyBarH,
YIpPaBIsTH, 3aBIJyBaTH, CTOSITH Ha 4O

I. MiJ TePMIHOM "MEHEIKMEHT" pOo3yMIIOTh 3aBllyBaTu Ta KEPYyBaTU SIKOIOCh CUCTEMOIO

. Bkaxith, o0 SBIsIETbCS 00'€KTOM BHBUYEHHS MEHEIKMEHTY

a. OKpeMi MiJIpOo3J17I1 OpraHizaiii

0. (dinaHCOBI mporecH

B. MaTepiajibHi IpOLEeCcH

I. OpraHi3arlii Ta MpoIecH, IO B HUX 3IHCHIOIOTHCS

. B 0CHOBI KepiBHUIITBA yCTAHOBOIO JIKATh TaKli OCHOBHI KaTeropii MEHEIPKMEHTY

. JIIEPCTBO Ta BILIMB

. JIIEpPCTBO, BIUIMB, BIa/Ia

. BIIaja Ta JiJIePCTBO
BILIMB Ta BlIaja

s B - B

. 106 kepyBaTu opraHisaiii€to, MOTpiOHO MaTH

a. BIagy

0. ¢iHaHCOBI pecypcu
B. MarepiajibHi pecypcu
I. aBTOPUTET

. BaxxsiuBum BHECKOM "IIKOJIM HAYKOBOTO YNPABIiHHA" B MMPAKTUKY YIIPABIIHHS OYyJ10

a. CTBOPEHHs yHIBEpCaJbHUX MPUHIIMIIB yIPABIIHHSI
0. mepeHeceHHs LIEHTPY YBaru B yNpaBiliHHI 3 BAKOHAHHS 3aBJaHb HA CTOCYHKH MIX JIIOIIbMHU
B. CHCTEMaTHYHE BUKOPUCTAHHS 3aCO0IB CTUMYJIIOBAHHS MPALli 3 METOIO 3alliKaBICHHS
MEPCOHAJIOM Y MiJBUIIEHH] HOT0 MPOAYKTUBHOCTI Ipalli

I. 3aCTOCYBaHHs B yNpaBJIiHHI MATEMATHUKH, CTATUCTUKH TOILLO

. "Bmaga" o3Hauae

. 3IaTHICTH 3aXUIIaTH ce0e Bl 30BHINIHIX BIUIHUBIB
. MOXKJIMBICTH BIUTMBATH HA IMOBEIHKY 1HITUX JIFOJACH I JOCATHEHHS IIJIeH opraHizamii
. MOXJIMBICTh BTpyYaTucs B Oy[b-sSKUN TIPOILEC

MOXJTUBICTB CIIIKYBaTH 1 BTPYYaTUCs B IPUBATHE XKHUTTS i IETINX
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. SIkuM 4YMHOM Ta 3a JOTIOMOTOIO YOTO 3/IIMCHIOETHCS KEPIBHUIITBO OPTaHi3aIll€lo

a. 3a JOTOMOTO0 KOMYHIKallil 1 METO/IIB MEHEKMEHTY

0. 3a 1omoMororo (GpyHKIIii, METO/IIB MEHEKMEHTY, KOMYHIKaIl[ii, IIJIIXOM IPUHHATTS
YIPaBIIHCHKUX PillIeHb

B. 32 JIOTIOMOTOIO0 METO/IB MEHEPKMEHTY

I. 3a JIOTIOMOT'OO NPUHLIUIIIB Ta METOAIB YIPABIIHHS



271. BkaxiTth, 110 03Ha4Ya€ "CTUIL KEPIBHULITBA"

a. I1e MaHepa MOBEIHKYU KePIBHUKA 3 M1ICTTUMHI

0. 1e y3BUYaeHA MaHEpa MOBEIIHKY KePIBHUKA IIO/IO0 Mi/IJICTIINX, sIKa BIUIMBA€E HA HUX 1
CIIOHYKAE€ JI0 TOCATHEHHS IIIJIeH opraHizalii

B. Il MaHepa MOBEAIHKY CIEeIialiCTiB anapaTty ynpaBiIiHHI

I. 1€ MaHepa MOBeIiHKN KepiBHUKA B MPOLIECI BUKOHAHHS CBOIX (DYHKIIIH

272. BxaxiTb, IK HE0OX1/IHO PO3YMITH CUTYAI[ll0 Yy MEHEI)KMEHTI OpraHizarii

. KOHKpEeTHUH HaOip 0OCTaBHH, Kl BIUTMBAIOTh HA OPraHi3alliio y JaHUH Jac
. Habip meBHUX 00CTaBUH
. Habip mpobieM B JaHUH Yac
00CTaBUHHU, SIK1 HE TI03BOJISIOTH €PEKTUBHO 3/IHCHIOBATH TIEBHUN BHU]T TisSTTLHOCTI

e B -- B o)

273. Bxkaxith, fKi 3 MiAXOAU O YHPaBIiHHSA OTPUMAIK HaOUIbIIEe PO3NOBCIOKEHHS, TOYMHAIOUH 3
KiHIs 50-x pokiB XX CTOMITTS

a. TPOIECHUMN, 3MICTOBHHM, MOTUBALIIMHHM TT1IXOIN

0. CHCTEMHHI, MOTMBALIIHHUHI, MOBEAIHCHKUI MiAX001
B. CHUTYAIlIiHHIA, TOBEIIHCHKHIA, 3MiCTOBHHH ITiIXOIN
I. TIPOIICCHUI, CHCTEMHUH, CUTYyallIHUN TT1IXOIH

274. Slkmo ynpaBiiHHS PO3IISIAETHCS HE K Cepisl pO3pI3HEHUX [IiH, ajle sIK €JUHUN TPOLIEC BIUTHBY
Ha OpraHi3afiro, To MU Ma€MO CIIPaBy 3

a. CUCTEMHUM II1 JX00M
0. CUTyaI[ifHUM ITiIX0IOM
B. TPOICCHUM ITiIXOT0M
I. IIOBEIIHCHKUM II1IXOL0M

275. Tligxin, skuii BUMarae NpUHHSTTS ONTUMAIBLHOTO PIIIEHHS, 110 3aJICKUTH BiJ] CITiBBITHOIICHHS
B3a€EMOJIIFOUUX (PaKTOPIB - 11€

a. CUTyaUlWHUHN MiAXif
0. CHUCTEMHHHN IiIXifg
B. TIPOLIECHUH MiaAXik
I. IMOBENIHCHKUM ITiIX1T

276. HopMu NOBeAIHKH, CYKYIHICTh 3arajJbHONPUHHATHX IOPUIMYHUX 1 MOPAJIBHUX MPABUII, BUMOT'H,
K1 JIIOIUHA CTAaBUTH Ieper] co00r0 ado sIKi BUMarae CyCIiJIb,CTBO B TIEBHOMY CEpPEIOBHILI 1 COIiasIbHI

rpymni — e

a. MOpajb
0. LIHHOCTI

B. BIAIOBIIAIBHICTE
I. €THKa

277. B uoMy nossirae CyTHICTb IPUHIUITY MO€IHAHHS raJly3€BOr0 Ta TEPUTOPIAIbHOTO YIIPABIiHHS

a. YIpaBJiHHS TiSUTBHICTIO OpTaHi3aliil Mae 3/11iCHIOBATUCS 3 YpaxXyBaHHIM iX TEPUTOPIaIbHOTO
PO3MIIIEHHS

0. ympaBiiHHS IISTIBHICTIO OpraHi3alliii Mae 3I1HCHIOBATHCS 3 YpaXyBaHHSAM TIJIbKHU iX raixy3eBoi
HaJIEKHOCTI

B. YIPaBITiHHSA ASUTBHICTIO OpTraHi3aliii Mae 3IiICHIOBATHCS 3 YpaxXyBaHHSM K Taly3eBOl
HaJIC)KHOCTI, TaK 1 TEPUTOPIATLHOTO PO3MIIIEHHS

I. YOpaBIiHHA ASUIBHICTIO OpraHi3aliil Mae 341 CHIOBATHUCS 3 ypaxyBaHHSAM PO3BUTKY
MPOIYKTUBHUX CHJI IIEBHOTO PETiOHY



278. 3BeneHHS MPaBWI, HOPM MOBEIIHKH, YCTAHOBOK, SIKi CTBOPIOIOTHCS JIOABMU Ta SIKUMH KEPYIOThCS
OpraHu yHpaBJIiHHS 1 OKpeMi MpaliBHUKH, BITHOCUTHCS 110

a. €KOHOMIYHHX 3aKOHIB

0. MEeTOJliB MECHEPKMEHTY
B. 3aKOHIB YIPaBIiHHS

I. TIPUHIUIIB MEHEKMEHTY

279. BxaxiTs, 10 MA€THCS HA YBa3l M1 IIOHIATTIM "OCHOBHI IPUHIIMIIN MEHEKMEHTY"
5 y Y

a. TMpaBuWJIa, BUX1/IHI MTOJIOKEHHS 1 HOPMHU MOBEIHKH, SKUMH KEPYIOThCSI OpPraHu YIIPaBIiHHS B
mpoleci yrnpaBIiHHSI CHCTEMaMU

0. HOpPMU TOBE/IIHKHU JIFOZIEH B TIPOIIECi BUKOHAHHS CBOIX (DYHKIIIN

B. BUXIJIHI IOJIOKEHHSI, 32 JOTIOMOTOIO SIKUX BUPIIIYIOTHCS BUPOOHUYI 3aB/IaHHS

I. 00'€KTUBHO [1}04i 3aKOHOMIPHOCTI PO3BUTKY CYCI1IbCTBA Ta OpraHi3arii

280. BxaxiTb, 110 ABISAETHCS MIATPYHTSAM YIPABIiHHSA OyIb-IKOIO CUCTEMOIO

a. MPUHIMIM, K1 B1100pakaroThb pUHKOB1 YMOBH IOCIIO/IapIOBaHHS
0. METOIM MEHEIKMEHTY

B. (YHKII1 MEHEDKMEHTY

r. (iHaHCOBI pecypcu

281. BkaxiTth, 10 MArOTh BiIOOpayKaTH Cy4acH1 MPUHITUITA MEHEHKMEHTY

a. OCHOBHI 3aKOHOMIPHOCTI YIIpaBIiHHS

0. OCHOBHI 3B'SI3KH, SIKI CKJIaJalOThCS B CUCTEMI

B. OCHOBHI BIJIHOCHHH, SIKI CKJIQJAIOThCSI B CUCTEMI

I. OCHOBHI BJIACTUBOCTI, 3B'I3KH 1 BIJIHOCUHH YIIPABIIHHS, K1 CKJIQIal0ThCSl B CUCTEMI

282. BxkaxiTh, 1110 03Ha4Ya€ "AUCHUILTIHA" K PUHIUI MEHEHKMEHTY

d. BUKOHAaHHA BCiMa HpaI_IiBHI/IKaMI/I IIOCTABJICHUX 3aB/1aHb

0. 4iTKe JOTPUMAHHS aIMIHICTPAIIEIO MIAIPUEMCTBA 1 HOTO MEPCOHAIIOM YKJIaJI€HOTO
KOJICKTHBHOTO JIOTOBOPY Ta KOHTPAKTY

B. BUKOHAaHHA MCHCIKCpAMU IMOCTABJICHUX 3aBIaHb

I. BUKOHAHHS IpalliBHUKaMH arapary yInpaBJiHHS OCTABJIEHUX 3aB/IaHb

283. BkaxiTh, O CIIiJ] PO3YMITH 11l OpraHi3aIiero

a. TPyIy JrofeH, ki 00'eAHANNCh A OTPUMAHHS MPUOYTKY

0. Tpymy JoAeH, NisIbHICT IKUX KOOPAHMHYETHCS BIAIOBIAHUM OPTaHOM YITPABIIiHHS

B. TPYILy JItO/ICH, TISUTBHICTD SIKUX CBIZIOMO KOOPAMHYETHCS JIJISl TOCSITHEHHSI TEBHOT METH
I. TPYILy JIIOfIEH, sIKi 00'€JHAHCS TSI CHUTBHOTO MPOBOKEHHSI BIIBHOTO Yacy

284. BxkaxiTh, SIK MOIISIOTHCS OpraHizalii

a. gopmasbHI Ta MPOCTI

0. dopmanbHi Ta HEOPMAIIBbHI, CKJIAJIHI T TPOCTI
B. HedopMalbHI Ta CKIa/IHI

I. CKJIaAHI i opManbHi

285. BkaxiTth, K1 opraHizailii Heo0XiJHO BBaXaTtu (hopMaibHUMHU

a. JISUIBHICTD SKHUX CB1JIOMO IJIAHY€ETHCS, OPraHi3y€eThCsl, MOTUBYETBCS 3 METOIO IOCATHEHHS
[IEBHOI METH

0. NISTTBHICTB SIKUX CBIZJOMO TUTAHY€ETHCS

B. JISUTBHICTB SIKHX HE IJIAHYETHCS 1 HE PETYTIOETHCS

I. JSUIbHICTD SIKUX OPTaHI3y€ThCsl KEPIBHUKOM



286. BkaxiTth, K1 opraHizarii He0OXiTHO BBaKaTu HehopMaTbHUMHU

a. Ti, IK1 BHHUKAIOTh CIIOHTAHHO

0. Ti, IKi BUHUKAIOTh 1 (YHKIIOHYIOTh CIIOHTaHHO

B. Ti, IKi QYHKITIOHYIOTH 3T1HO MTOJIOKEHb Ta CTATyTIiB
. Ti, AKi GYHKIIOHYIOTH 3T1IHO MIEBHUX 1HCTPYKLIN

287. BxaxiTp, 110 03Ha4yae ""cucTemMa ynpaBiiHH"

a. CYKYITHICTb B3a€MOJIIFOYMX €JIEMEHTIB, K1 CKJIaJJal0Th IUIICHE YTBOPEHHSI, IO MAE
BJIACTUBOCTI, BiZIMiHHI BiJ] BJaCTUBOCTEH CKJIaJOBUX €JIEMEHTIB

0. CYKYIHICTh B3a€MOJIIOYHMX €IIEMEHTIB

B. IIUTICHE YTBOPEHHSI, III0 MA€ BIIACTUBOCTI, BIJIMiHHI BiJl BIACTHUBOCTEH CKJIQIOBUX €IIEMEHTIB
I. CYKYNHICTh €JIEMEHTIB OpraHizarii

288. BkaxiTh, AKi CKJIaJJOBI BKIIFOUA€E OpraHizaiisa

. KE€pOBaHOI IMiJICUCTEMHU
. KepYIoUuO0i Ta KEPOBAHOI IMiJICUCTEM
. KEpYyr4oi CHCTEMH
KEpyIouoi CUCTEMH, siKa 3a0e3Ieuye OTpUMaHHs MPUOYTKIB

0w o

289. BxaxiTh, sIKi CKJIaJI0BI BXOJSTH /10 KEPOBAHOI CHCTEMH

a. Ti, AK1 3a0€3MeUyI0Th OTPUMaHHS NPHUOYTKIB

0. Ti, AKi 3a0e3MmeuyIoTh 0e3Mmocepe/IHiii Mpolec rocnoaapcehbkoi (KOMepIiiHOoT) Ta iHIINX BUIIB
TiSUTBHOCTI OpraHi3artii

B. TI, 5IKi 3a0€3Me4YyIOTh OKpEeMi BUAM MIsUIBHOCTI OpraHi3aiii

I. Ti, SIK1 3MIMCHIOIOTH BIUTMB Ha MPOIEC TIsIILHOCTI OpraHizartii

290. BkaxiTb, SKUMH OCHOBHHMH 3araJbHUMU PUCaMHU BOJIOI€ OpraHi3ailis

a. HasBHICTb BCiX BUIB peCypCiB, BEPTUKAIBHUNA Ta TOPU30HTAIBHUHN MO Mpalli, 3A1HCHEHHS
MEBHUX BHJIIB JISUTBHOCTI 1 3aJI€KHICTh BiJl 30BHIIIHBOTO CEPETIOBUIIA

0. BEpTUKAJIbHUI Ta TOPU3OHTAIBLHUN MO TIparli

B. HasIBHICTH BCIX BHJIIB PECYpCiB Ta 311HCHEHHS NEBHUX BU/IB JiSUIBHOCTI

I. HasBHICTh BEPTUKAJIHHOTO MOJLTY IpaLl

291. Bkaxith, o o3Ha4yae "uuie" opraizamii

a. KIHIIEBHI pe3yabTaT BUKOHAHHS OKPEMHX BUPOOHUYUX 3aBIAaHb

0. pe3ysbTar TisUTbHOCTI OpraHi3arlii

B. KOHKPETHHI pe3yabTar AisUIbHOCTI

. KOHKPETHH, KIHIIEBUI cTaH a00 O4YiKyBaHHM pe3yabTaT AisNIbHOCTI OpraHizaiii

292. Ilix TepminoMm "opranizaris” ciix po3yMiTH

a. 00'eqHaHHS JIO/IEH U1 BUKOHAHHSI IEBHUX POOIT

0. Tpymna JroneH, o CIUIbHO pealli3ye MeBHY Mporpamy

B. CBiJIoMe 00'€THAHHS JIOJICH, SIKE JIl€ Ha OCHOBI BU3HAYEHUX MPOLEAYP Ta MPaBHJI 1 CIIIJIBHO
peai3ye neBHy nporpamy ado i

. 00'eTHAHHSA JIIOACH JIs 31HCHEHHS] BUPOOHWYO1 MIsUTBHOCTI

293. Ilix TepminoM "yIpaBiiHCBHKHI epcoHan" ciig po3yMiTu
a. CYKYyIHICTb NMPAIiBHUKIB, SIKi MAaIOTh CIELiaJbHY MiITOTOBKY 1 BUKOHYIOTh (DYHKIIIT

YIpaBIiHHS
0. TIpaIliBHHUKH, SIK1 KEPYIOTh POOITHUKAMHU



294.

295.

296.

297.

298.

299.

300

301

B. TPAIliBHUKH, SIKI MAIOTh BUIILY OCBITY 1 3aiiMarOTh KE€PiBHI MOCaaN
I. CYKYIIHICTb IPalliBHUKIB, SIKI BUKOHYIOTb ME€BH1 (QyHKIIT

BkaxiTh, 110 Take cy0'eKT yrnpaBIliHHS

a. moauHa abo Tpyna JIoeH, Kl MaroTh TIEBHI 3HAHHS PO YIIPaBIIHHS
0. YYaCHUKHU YIPABIIHHS

B. JIIOIMHA a0o TpyIma JoeH, AKi 311HCHIOITh YIPaBIiHHS

. Tpyna JIFo[eH, 10 BUKOHYE 3alUIaHOBaH1 poOOTH

BkaxiTh, Ha YoMy 0a3y€ThCsi CTBOPSHHS PIBHIB YIIpaBIiHHS B OpraHizartii

. TOPU30HTAIBHOMY MOJLI1 YIPaBIiHCHKOT Mparli

. BepTHKAJILHOMY ITOJIiTI yIIPaBIiHCHKOI Mparli

. BEPTUKAJILHOMY Ta TOPU30HTAILHOMY IO YIIPABIIHCHKOT Mpaili
HEOOX1THOCT1 KOHTPOIIIOBATH AisUIbHICTh IEPCOHATY

s B -~ B @) B

BkaxiTh, 110 HEOOX1THO PO3YMITH i/l PO3BUTKOM OpraHizarii

. HEOOX1JHICTh OTPUMYBATH BEJIUKI MPUOYTKH

. TIoTpeba PUHKOBOI €KOHOMIKH

. HEeoOXiJIHICTh 3a0e3MeueHHs] BUKOHAHHS MIEBHUX 3aBJaHb
00'eKTHBHY HEOOXITHICTB 1 TOTPeOy CydacHOi PUHKOBOT €EKOHOMIKH

0w o

dazamMu JKUTTEBOTO ITUKITY OpraHizaiiii €

a. YTBOPEHHS, CTAHOBJICHHS, PO3BUTOK, BiIPOIKEHHS

0. HapOMKEHHS, 3pUTICTh

B. HAPODKCHHS, TUTUHCTBO, IOHICTH, 3PLUTICTh, CTAPIHHS, BIAPOIKEHHS
I. HapODKCHHS, 3PLIICTh, BIAPOIKEHHS

TopusonTaneHuil po3noain npaii o3Havdae

a. PO3MOLI Mpalli Ha CKJIaI0BI, SKi BIIAUISIOTH pOOOTY IO KOOPAMHAIIT Bil caMOi AisUTbHOCTI
0. PO3MOILT BIaX MK KEpIBHUKAMHU Pi3HUX PIBHIB YIIPaBIiHHS

B. PO3MOJIiT 3HAYHOTO 00CATY pOOOTH Ha YMCIICHHI HEBETUKI CIeIiali30BaHi 3aBIaHHs

I. PO3MOJILI Mparli MiXK KEPIBHUKOM 1 MiJICTTUMHU

Bxaxitb, 110 HEOOX1JHO PO3YMITH MiJl OpraHi3aliifHOK CTPYKTYPOIO YIPaBIiHHS

a. CKJIaJ 1 CymiApsTHICTh B3a€EMOIIOB'SI3aHUX YIIPABIIHCHKUX JIAHOK, SIK1 3a0€3MEUyI0Th
3aificHeHHs QyHKIIH 1 3aBJjaHb yIpaBIIiHHS OpraHi3alliero

0. CKJIaJ JaHOK YIPABIIiHHS OpPTaHi3aIliero

B. CYMIAPAIHICTD YIPABIIHCHKUX B3a€MO3AJICKHUX JIJAHOK YIIPABIIHHS

. PO3MOJIiT YIPABIIHCHKOTO MEPCOHATY Ha MiAPO3I1TH

. BKaxiTh, 1110 yTBOPIOE CTPYKTYpPY YIPaBIiHHS OpraHizali€ero

a. CYKYIIHICTb JIIHIHHUX OpPraHiB yIpPaBJIiHHS

0. CyKymHICTh ()YHKIIIOHAJBHUX CITYKO

B. CYKYIHICTb JIHIMHUX 1 ()YHKIIOHAJIBHUX CITY>KO (OpraHiB)
I. CYKYITHICTb Pi3HUX MiAPO3ILTIB (OpraHiB) YIpaBIiHHS

. BxaxiTp, k¥l TN OpraHi3alifHUX CTPYKTYP YIPaBIiHHS BBAKAETHCS HAHOUIBIII TPOCTUM

a. (yHKIIOHABHUN
0. 3MilaHui

B. JIHIAHUN

I. MaTpUYHHI



302. Buznaure, 110 13 HABEACHOTO HAJICKUTH JI0 €IEMEHTIB OpraHi3alliiHUX CTPYKTYp YIPaBIiHHS

a. OpraHu BCIX CHCTEM YIPaBJIiHHS OPTraHi3alli€lo Ta B3a€EMO3B'I3KH MK HUMHU
0. cucrema B3a€MO3B'SI3KIB MiXK OpraHaMHM yTIpaBIiHHS

B. JIAaHKW yIPABJIIHHS OpPTraHi3aIiero

. CYKYIHICTb PI3HHMX MiAPO3ALTIiB OpraHiB yIpaBIiHHS

303. BxaxiTh, K KJIaCU(IKyIOTbCS YIIPABIIHCHKI PIIIEHHS 32 pIBHEM MPUHHATTS

. Ha cepeZIHbOMY 1 BUIIIOMY PIBHSIX yNpPaBIIHHSI
. Ha BUIIOMY, CEPEIHbOMY 1 HH’)KUOMY PIBHAX YIPABIIHHSA
. Ha BUIIOMY 1 HAWUBUIIIOMY PIBHSX YIPABIiHHS

Ha HalBUIIIOMY 1 CepeTHHOMY PIBHSIX YIPABIIHHS

BB o) I ]

304. BxkaxiTh, 1[0 BU3HAYA€E B3a€MO3B'SI30K (CYMIAPSIHICTD) JTAaHOK Y OpraHi3artii

a. OpraHM yIpaBIliHHS OpTaHi3aIli€lo

0. MOPSAIOK MiANOPSIIKYBAaHHS OPTaHiB yIPaBIiHHS

B. PIBEHb YIPABIIHHS

I. MOPSAJOK PO3TAlLIYBaHHS OKPEMUX JIAHOK B OpraHizarii

305. BxkaxiTh, YoMy caMe YIpaBIiHHA HOCUTh (DYHKLIOHAJIBLHUNA XapaKTep

a. TOMY IIIO YIIPABIIHHSA - II€ JiSUTBHICTb, & OyIb-sKa IISIIBHICTH PO3IIISIIAETHCS K
(yHKIIOHYBaHHS YOTOCh, HAIIPUKIIAT — MIATPUEMCTBA

0. ToMy 110 yHpaBIiHHA BUMarae (mepeadauae) 31iHCHEHHS pi3HOTO XapaKTepy BIUIUBY Ha
MeBHUMN 00'€KT

B. II€ MOB'A3aHO 3 PO3MOALIOM Ipalll B YIIpaBIIiHHI

I. 1€ TIOB'SI3aHO 3 KOOMEPAIIIEr0 TIparli

306. BxaxiTh, y IKOMY MOPSIJIKY pealli3yloTbCcsl OCHOBHI (3aranbHi) QyHKIIT yIpaBIiHHA

. Oprasi3ailisi, IUIaHyBaHHs, KOHTPOJIb, MOTHUBAILis
. TUTaHYBaHHS, OpraHi3ailisi, KOHTPOJIb, MOTHBAIIIS
. TUTaHyBaHHS, OpraHisailisi, MOTHBAIlisl, KOHTPOIb

oprasi3aitisi, KOHTPOJIb, MOTHBAIIisl, JIAHYBaHHS

0w o

307. BkaxiTs, 1110 MatOTh Bi1oOpaxaru QyHKIIT MEHEIKMEHTY

. OCHOBHI 3aKOHOMIPHOCTI YIIPaBJIiHHS CHCTEMaMH
. BIJIHOCHHH, SIKI CKJIaJal0ThCs MK KEPYIOUOIO Ta KEPOBAHOIO CHCTEMaMHU
. OCHOBHI BJIaCTUBOCTI, 3B'SI3KM Ta BiTHOCUHU YIIPABIiHHA

OCHOBHI 3aB/IaHHS KEPYIOUOi Ta KEPOBAHOI CUCTEMU

W O

308. BkaxiTh, Ha 1110 B OCHOBHOMY CIIPSIMOBaH1 (PyHKIIIi MEHEIKMEHTY

a. Ha JIOCATHEHHS IMEBHOI METHU OpraHi3amii

0. Ha BUKOHAHHS BUPOOHUYMX 3aBIaHb

B. Ha JIOCSATHEHHS BIIMOBIIHNX EKOHOMIYHUX Ta COLAJILHUX ITOKA3HUKIB B HISLIIBHOCTIL
oprasizarii

I. Ha JOCATHEHHS 3aIJIaHOBaHUX NMPUOYTKIB

309. BxkaxiThb, ki GYyHKITT MEHEKMEHTY HEOOX1THO BBaYKATH 3arajlbHUMHU

a. KOHTPOJIIO 1 OpraHizartii.

0. TuTaHyBaHHS 1 MOTHBAIIIT

B. Oprai3ailisi 1 KOHTPOJIb

I. TUTaHYBaHHS, OpTraHi3allisi, MOTHUBAIIISI Ta KOHTPOJIb



310. BkaxiTh, 110 3 MEPETIYECHOTO HAJICKUTD JI0 3arAJIbHIX OCHOBHUX (YHKITIH MEHEKMEHTY

. HayKOBICTb, ILIECTIPSIMOBAHICTb, MOCIIIOBHICTh

. TUTaHyBaHHS, OpraHi3allis, MOTHBALlisl, KOHTPOJIb

. KOOpAMWHAIIiS, CKJIaJJaHHs 3BiTiB, KOHTPOIb
oprasizailisi, KOHTPOJIb Ta TUIAHYBaHHS

s B -~ @) B

311. MenemxMeHT 3 (PyHKIIOHAIBHUX MO3ULINA O3HAYa€e

a. TpoIlecC TIaHyBaHHs, OpraHi3ailii, MOTHUBaIil

0. Tpollec IIaHyBaHHS, OpraHizailii, KOHTPOJIIO Ta PEryTIOBaHHS

B. TPOIleC MIIaHyBaHHSI, OpraHi3allii, MOTHUBAIIlli Ta KOHTPOJIO, SIKi HEOOX1H1 TSl TOCATHEHHS
IEBHOT I

I. TIPOIIeC KOHTPOJIIO Ta OpraHizarlii

312. BkaxiTh, 1110 3 IEPETIUCHOT0 HE HAJIEeKaTh /10 YUCIa OCHOBHUX 3arajibHUX (YHKIII
MEHEKMEHTY

. TUTaHyBaHHS
. KpeIUTyBaHHS

. Oprasizariii, MOTUBAIIi1
KOHTPOJTb

0w o

313. BxkaxiTsb, siki ocHOBHI QyHKIIIT Bu3Ha4yae A. daiioib

. TUIaHyBaHHS, OpraHizaililo, MOTHBAIIIIO 1 KOOPAHUHYBaHHS

OpraHizalito i KOOpIAWHYBaHHS

. TUTaHyBaHHS, OpraHizalliio, po3nopsIHULITBO, KOOPAUHYBAaHHS 1 KOHTPOJIb
KOOPAMHYBAHHS 1 KOHTPOJIb

5w oo

314. Yitko oKpecieHe KO0 MUTaHb 1 3aB/laHb, SKi BUPIIIYIOThCS NEBHOIO MOCAI0BOI0 0CO00I0 Un
CTPYKTYpPHUM IiJPO3/LJIOM arapary yrnpasiiHHS B IPOLEC] YIPABIIHHS MiAIPHEMCTBOM
(opranizairi€ero) — 11e

a. METOIU MEHEDKMECHTY
6. MNPUHIHUIINA MCHCZKMCHTY
B. (YHKII1 MEHEDKMEHTY

. 3aKOHHU yIPABIIHHSI

315. BkaxiTs, 110 BifoOpaxatoTh GYHKIIT MEHEDKMEHTY

a. BIJHOCHHH, SIKi CKJIAIAIOTHCSI MIXK KEPYIOUOIO Ta KEPOBAHOKO CHCTEMaMH
0. OCHOBHI 3aKOHOMIPHOCTI YIIPaBJIiHHS CUCTEMaMHU

B. OCHOBHI BJIaCTUBOCTI, 3B'SI3KU Ta BIAHOCUHU yTPABIiHHSI

I. OCHOBHI BUJY IIsUTHOCTI B OpraHizaiii

316. Ilpouec cTBOpEHHS YMOB, SIK1 BIUTMBAIOTh HA MMOBEAIHKY JIFOAUHH Ta JO3BOJSIOTH CIIPSIMOBYBATH
il y moTpiOHuii 1y1s oprasizaiii OiK, 3alliKaBUTH JIFOIUHY Y aKTUBHIA CyMITIHHIN poOOTi, BITHOCSTH J10
byHKIiT

a. KOOpIWHAI1
0. opranizarii
B. IJIAHYyBaHHSI
I. MOTHUBAIll

317. BxaxiTp, Ha IO CTIPSIMOBaHI (PyHKIIIT MEHEIKMEHTY

a. Ha po3poOJICHHS Ta PO3MOALT 3aBAaHb MK BUKOHABISIMH
0. Ha IOCATHEHHS BiAMOBITHUX EKOHOMIYHUX Ta COIIaIbHUX MOKA3HUKIB y JISJIBHOCTI



oprasizarii
B. Ha BUKOHaHHS BUPOOHMYUX 3aB/IaHb
I. Ha JIOCSATHEHHS MEBHOT METH OpraHi3arlii

318. Bxkaxitsb, 1o 3abe3mnedye ynpapiiHCcbka (yHKITSA "MoTHBaIlii"

a. JOCATHEHHS OCOOMCTHX IIJIEH

0. CIOHYKaHHS MPaIliBHUKIB 10 €()eKTUBHOTO BUKOHAHHS TIOCTABICHUX 3aB/IaHb
B. BUKOHAHHS NPUWHATHUX YIPABIIHCHKHUX PIllICHb

I. 3a0e3neueHHs 0e3MepeyHoro BIUIMBY Ha i IETIIOTO

319. TlorouHMif KOHTPOJIb y OpraHi3auii IPOBOIUTHCS

a. TICIIsl BUKOHAHHS MEBHUX POOIT

0. 110 paKTUYHOTO MOYATKy BUKOHAHHS ITEBHUX POOIT
B. Y XOJIl IPOBEACHHS MEBHUX POOIT

I. TOJi, KOJIM 3pyYHO KE€PiBHUKOBI

320. 3axi04yHUI KOHTPOJIb B OpraHizalii IPOBOAUTHCS

a. 110 GaKTUYHOTO NOYATKy BUKOHAHHS POOIT
0. micis BUKOHAHHS 3aIllyIaHOBAaHUX pOOIT

B. Y XOJIi IPOBEIEHHS IEBHUX POOIT

I. TOJ1, KOJIU 3pYYHO KEPIBHUKOBI

321. Ha BIeBHEHOCTI B TOMY, 1[0 3a BiIMOBIHO BUKOHAHY POOOTY JIFOMHA OTPUMAE BUHATOPOLY,
0a3y€eThCsl HACTYITHA TEOPisi MOTHBAIIIT

. CIIPaBEeJIMBOCTI
. TIoTped

. BUHAropop
OYiKyBaHHS

0w o

322. BkaxiTh, 110 3 MEPETICHOT0 HE BITHOCATHCS /10 3aC001B MOTHBAILIT TTpart

a. BUHaropoau
0. TIpoBeACHHS BUPOOHUYINX HAPAT

B. TIJBUINEHHA KBaTi(iKalli nepcoHany

I. 3a0e3MeueHHs] YMOB JJI1 CAMOBUPAKEHHS

323. OpranizaniiiHe I1aHyBaHHS IPOBOAUTHCS

. TUTbKW Ha BUIIOMY DiBHI yTIpaBIIiHHS
. Ha BUIIOMY Ta CepeAHbOMY PiBHI yIIPABIIHHS
. Ha cepeHbOMY PiBHI yIpaBIiHHSI

Ha BCIX PIBHSAX YHPaBIiHHSA

0w o

324. Taktuka opraHizaiii 03Hadae

a. KOPOTKOCTPOKOBI IUTaHU, SIKI KOHKPETH3YIOTh CTPATETiI0
0. 3aBnaHHs, K TpeOa BUKOHYBaTH

B. BHJH POOIT 1O TOCSATHEHHIO IJIEH

I. TUTAaHHW POOIT, K1 CJI1J] BUKOHYBAaTH

325. Tlpomec oriHkH cTpaTerii opranisaiii o3Ha4ae

a. aHaui3 ()aKTUYHO JOCATHYTHUX PE3yJbTaTiB poOOTH
0. MOpIBHSAHHS BUKOHAHHS 3aIJTAHOBAHUX POOIT 3 (PAKTUUHUMU pE3yJIbTaTaMU



326.

B. MEXaHi3M 3BOPOTHOTO 3B'S3KY Ul KOPUTYBAaHHS CTpaTerii
I. aHali3 MOTOYHUX Pe3yJbTaTiB poOOTH

BkaxiTh, 10 3 IEpeNiYeHOro po3poOIISIOTh ISl MPAKTUYHOI peaji3allii cTpaTeriyHuxX IIaHiB

oprasizarii

327.

328.

329.

330.

331.

332.

333.

a. TaKTHKY, IpaBHiIa, OIOKETH
0. TaKTUKY 1 IpaBUIIa

B. OIOKETH

I. [paBuiIa

Jist Toro, mo6 po3poOUTH CTpaTEeTiYHUI MJIaH BUIIE KEPIBHUIITBO OpraHi3allii MOBUHHO BUSBUTU

a. CHJIbHI CTOPOHHU CBOiX KOHKYPEHTIB

0. BHYTpIIIHI CHJIBHI 1 CJTa0K1 CTOPOHH CBOET OpraHizartii
B. CIIa0Ki CTOPOHU CBO€1 opraHizallii Ta KOHKYPEHTIB

I. CHJIbHI CTOPOHU KOHKYPEHTIB

3a 101OMOTrO0I0 aHaji3y 30BHIIIHBOTO CEPEIOBUIIA YCTAHOBH ii KEPIBHUKH ITOBUHHI

a. BHUBYATH CTPATETIIO 1 TAKTUKY CBOIX KOHKYPEHTIB

0. OLIHIOBAaTH 3MiHM, SIKI MEPEIIKOHKAIOTh JOCATHEHHIO LIl opraHizamii

B. BHMBYATH 3MiHH, 5IKi BiIOYBaIOTHCS

I. BUBYATH 1 OLIHIOBATH 3MIHH, SIKi MOXKYTh CIPHATH a00 MEPEIIKOIKATH JOCITHEHHIO IT1IeH
oprasizarii

Iini opranizamii MarOTh 3aI0BOJILHUTH HACTYITHI OCHOBHI BUMOTH

a. JOCSDKHICTh, KOHKPETHICTh, Opi€HTAllis y Yaci
0. JOCSDKHICTB 1 Opi€HTAIlis y yaci

B. OpI€HTAllis y Yaci i KOHKPETHICTh

I. JTIOCSDKHICTD

AHaJti3 KOHKYpPEHTIB OpraHi3alii MpoOBOIUTHCS TS

a. BU3HAUYEHHs iX cTparerii Ta CUJIbHUX CTOPIH

0. BU3HAYEHHS iX LJIeH Ta CUIBHUX CTOPIH

B. BU3HAUEHHS iX LILJIEH, cTpaTerii, CHIbHUX 1 CTa0KUX CTOPIH
I. BU3HAYCHHs CTpaTerii

HJ'IaHy'BaHHH O3Ha4dae

a. po3poOJIeHHS MOXIIMBUX BapiaHTIB iICHYBaHHs OpraHizamii

0. onuH i3 3ac00i1B, 32 JJOTIOMOTOIO SKOTO 3a0€3MeUyEThCS €IMHUIN HAPSMOK 3yCHIIb YICHIB
oprasizariii aJis TOCATHEHHS i1 1iyIen

B. po3poOJIeHHS 3aBIaHb JUIS MiICIIAX

I. aHaJli3 MOXKJIMBUX 3MIH Y AISUIBHOCTI OpraHi3arii

Crpareris oprasizaiiii o3Hauae

. BCeOIYHMI KOMIUICKCHHM IJ1aH, IPU3HAUYCHUH AJIs pearizanii Micii Ta JoCSITHEHHS I[iiel
. KOMIUIEKCHUH TUIaH JUTsl OTPUMAaHHS NPUOYTKIB Y IEPCIEKTUBHOMY TIEepioai
. TUIaH peami3anii niien

[TOTOYHI IUIAHM JJIS TOCITHEHHS IIiIei

0 m o

B crparerii opranizanii HaifyacTimie po3rIsAal0Th HACTYITHI OCHOBHI €JIeMEHTH

a. CIIOYKMBAu1B MPOAYKIi Ta ii BUPOOHUKIB
0. BUPOOHMKIB 1 CIIOXKUBAYiB MPOAYKIIiT



B. BUPOOHHKIB Ta KOHKYPECHTIB
I. CIOXKUBaYiB (ITOKYIIiB) MPOAYKIIT Ta KOHKYPEHTIB

334. BxkaxiTh, YUM BH3HAYAETHCS OpraHi3aliiiHa CTPYKTypa yIpaBIiHHS

a. CYHIIPSIAHICTIO YIPABIIHCHKUX B3a€EMO3AJICKHUX JIAHOK YIIPABIIiHHS

0. CKJIaJIOM JIaHOK YTpaBJIiHHS OpraHi3alli€ro

B. CKJIQJIOM 1 CYMIAPSAIHICTIO B3a€MO3B'I3aHUX YIIPABIiHCHKHUX JIAHOK, 5IKi 3a0€3MeuyIoTh
3M1ACHEHHS (DYHKIIIH 1 3aBJaHb YIIPaB/IIHHS OpraHi3all€ero

I. CKJIQJIOM IMAPO3ALTIB opraHizamii

335. BxkaxiTs, 1110 caMe HaJEeKUTh JIO €IEMEHTIB OpraHi3allifHuX CTPYKTYp YIpaBIiHHSA

a. OpraHM BCiX CUCTEM YIPABIIIHHS OPTaHI3aIli€l0 Ta B3a€MO3B'I3KU MK HUMU
0. JaHKM yIpaBIIIHHS OpraHi3aIliero

B. CHCTEMa B3a€MO3B'SI3KIB MIXK OpraHaMH yTpaBIIiHHS

I. JJAHKY 1 OpTaHy YIPaBIiHHS OpraHi3ali€io

336. BkaxiTh, e caMe 30Cepe/KyIoTbcs BCl (DyHKIIT ypaBIiHHSI HUKYUMHU 1IPO3IUIaMU ITPU
JHIWHIA CTPYKTYpi

a. y pi3HHX JIaHKaX yNpaBJIiHHS OpraHi3alji€ro
0. B onHiM JMaHIi

B. Yy PI3HHUX MiIPO3ALIaX opraHizarii

I. B OAHOMY MiIpO3/IiTi

337. BxkaxiThb, ¢ B OCHOBHOMY 3aCTOCOBY€ETHCS JIiHIHA CTPYKTYpa yIpaBIiHHSI

. B YIPABJIIHHI BEJIMKAMHU OPraHi3alIlisiMu
. B yIpaBIiHHI 00'€ JTHAHHSM OpraHi3aIii
. B YIPaBJIiHHI MaJIMMU OpraHi3alisiMu
B YIIPaBJIiHHI BETMKUMH 1 MAJIMMHU OpraHi3alisiMu

0w o

338. BxkaxiTh, ¢ B OCHOBHOMY 3aCTOCOBYEThCS (DYHKI[IOHATIbHA CTPYKTYpa YIIpaBIiHHS

a. B YIPaBIiHHI CEpeIHIMH 32 pO3MIPOM Ta YUCEIHHICTIO MPAIIOIYNX OpraHi3aiisiMu
0. B ympaBITiHHI BEITUKUMH OpraHi3aiisMu

B. B yIPaBIIiHHI 00'€ JHAHHSAM OpraHizalii

. B YIOPaBIIHHI CEPEIHIMH 1 MAJIMMH OPTaHi3allisIMU

339. BxkaxiTh, Ie B OCHOBHOMY 3aCTOCOBY€ETHCS JIIHIHHO-(YHKIIOHATIbHA CTPYKTYpa yIpaBIiHHI

a. B YIIPaBIiHHI CEpeTHIMH 32 PO3MIPOM OpraHi3allisiMH
0. B ympamiIiHHI MaJMMU OpraHizamisiMu

B. B YIIPaBIiHHI BETUKUMHU CYYaCHUMH OpraHizallisiMu
I. B YIPaBJIiHHI BEJIMKUMHU 1 MaJIUMH OpTaHi3alisiMu

340. BkaxiTh, 1€ B OCHOBHOMY 3aCTOCOBYIOTHCS AUBI310HAIbHI CTPYKTYpPU yIPaBIIHHS

a. B YIpaBJIiHHI BEJIMKMMU OpraHizamisaiMu

0. B ynpaBiiHHI CHUIBHUMH OpraHi3auisiMu

B. B YIIPaBJIiHHI MaJTUMH 00'€ THAHHIMU

. B yIPaBIIHHI BEIUKUMH Oararonpo(iIbHUMU OpraHi3amisiMy 31 3HAYHOIO KUTBKICTIO
BHUPOOHMYMX Ta KOMEPILIHHUX BiIJIIJICHb

341. BxkaxiTp, Ie¢ B OCHOBHOMY 3aCTOCOBYIOTbCSI MATPHUHI OpraHi3alliiiHi CTpyKTypH yNpaBIiHHS

a. B yIpaBJiHHI O0araronpodiIbHUMH OpPTraHi3alisiMi 3 BEJTMKOIO KUIbKICTIO BAPOOHUIITB,
HAJaHHS TOCIYT OOMEKEHOTO KUTTEBOTO IIUKITY



0. B ympaBiIiHHI CIIJIBHUMHU OpraHi3aIlissMH
B. B YNpAaBIiHHI CEPEJHIMU 32 PO3MIpOM OpraHizalisiMu
I. B YIPaBJIiHHI BEJIMKUMHU OpPTaHi3allisiMu

342. BkaxiTh, B YOMY TOJIATa€ OCHOBHA TIEpeBara MaTpUYHUX OPraHi3alliiHUX CTPYKTYP YIIpaBIiHHS

. OpI€HTAIlisl Ha BCTAHOBJIEHHS HAJISKHUX 1H(OpMaLiiHUX 3B'SI3KIB MIXK JJAHKAMU YTIPaBIIiHHS
. BUCOKA THYYKICTh Ta OpI€HTAIlisl HA HOBOBBEICHHS
. OpI€HTAIlisl HA HOBOBBEICHHS

Opi€HTAaIlis Ha 3aBOIOBaHHS HOBUX PUHKIB 30yTy IPOAYKITii

s B -~ I

343. BiamoBinanabHICTh y MEHEKMEHTI O3HAYa€e

a. 0OOB'SI30K YJICHIB KOJIGKTUBY 3BITYBaTH ITPO BUKOHAHHS 3aBIaHb
0. 000B'I30K BIAIIOBIZATH 3a CBOI Iii

B. 00OB'S30K BUKOHYBATH MOCTABIICHI 3aBIaHHS

I. aKypaTHO 1 BYaCHO BUKOHYBAaTH JAOPYUYEHi 3aBIaHHS

344. TToBHOBaKEHHA O3HAYAE

a. oOMe)eHe MPaBO BUKOPHUCTOBYBATH PECYPCH OpPTaHi3allil 1 CIpSIMOBYBATH 3yCHILIS i AJICTIINX
MpaIiBHUKIB Ha BUKOHAHHS MTEBHUX 3aB/IaHb

0. mpaBo po3nopsKaTucs GiHAHCOBUMH PECypCcaMu

B. MPaBO PO3MOPAIKATUCS JIOJCHKUMU PECypCcamMu

I. TIPaBO PO3MOPAIKATUCA MAITHOM MiANPUEMCTBA

345. BxaxiTp, 110 HEOOX1THO PO3YMITH i/l OpraHi3ali€eio B3aeMoii K (QyHKIII€I0 MEHEHKMEHTY

a. CTOCYHKH, SIKI CKJIQJal0ThCsl MK KEPIBHUKAMU BUIIOI Ta CEPEIHBOT JJAHOK

0. BHJ yIPaBIIHCHKOI MIsITBHOCTI, IKUH Bi0Opakae MpoIiec CTBOPEHHS CTPYKTYPH YIIPaBIIiHHS
M IPUEMCTBOM

B. BIJIHOCHHH, SIKi CKJIAZIAIOTHCS MK OpraHaM¥ YIPaBIiHHA Ta OKPEMHUMH TpaI{iBHUKaAMH

I. TIOJILJT OpraHi3amii Ha OKpeMi MiAPO3/IiIN BIMOBIIHO /10 IIIEH 1 cTpaTerii

346. BkaxiTh, 110 HEOOX1AHO PO3YMITH MiJl A€TETyBaHHSIM

a. Tepenada KepiBHUKAMH CBOIX MPaB MiAJIETIUM

0. mepemaya KepiBHUKAMH CBOIX 00OOB'SI3KIB OKPEMHUM CIIeIialicTamMm

B. Iepenavya KepiBHUKAMHM BiAOBIAAIBHOCTI CBOIM I IETIINM

I. IIe OCHOBHUII MPOIIEC, 32 TOTIOMOTOIO SIKOTO KEPIBHUIITBO BCTAHOBIIOE (hopMasibHI B3aEMUHH
MpaLiBHUKIB B OpraHizaii

347. BianoBigHO A0 NPOAYKTOBOI CTPYKTYPH KOHKPETHOMY KEpIBHUKOBI OpraHi3allii 1eJeryoTh
IIOBHOBa)KEHHS

a. 3 yIpaBJiHHS IEBHUM THUIIOM HPOIYKIIii

0. 3 ynpaBJiHHSA EBHUM ITiPO3IiJIOM

B. 3 YIPaBIIHHS IEBHUMH CIICIliaicTaMu

I. 3 YOpaBJIiHHA NEBHUMHU I'pyIIaMH MPalliBHUKIB

348. BxaxiTh, YUM BH3HAYAIOTHCS IOBHOBAXKCHHS y OpraHizaii

a. TIOJITHUKOIO Ta MpaBUIAMHU

0. mpoueaypaMu Ta oneparisiMu

B. TOJIITHKOIO, IPOLIEAYPaMH, TPABUIIAMH, SIKI MAIOTh BIACTUBICTH PO3IIUPATUCS B HANPSAMI
BUIIMX PiBHIB yIIPaBIiHHSI

I. IIpaBUJIAMH

349. BxkaxiTh, 1110 CTBOPIOE JeNIeryBaHH JIHIMHUX MOBHOBA)XEHb Y OpraHizarii



a. BUPOOHWYI TiAPO3ILITH

0. iepapxito piBHIB yNpaBiHHSI
B. JIAaHKH YIPaBITiHHS

I. TIJCUCTEMHU yIPABIIIHHSI

350. BkaxiTh, sika oprasizaiiiiiHa CTpyKTypa BBaXKA€ThCsl HAMO1IbII e(hEeKTUBHOIO [Tl OpraHizaliid,
110 MaOTh (iTiagl y pi3HUX perioHax

a. (yHKIIOHAIbHA
0. niHiiHa

B. 3MiIlIaHa

I. JWBI31IOHHA

351. BkaxiTs, 1110 CJIiJ BIAHOCUTHU 10 OCHOBHUX HEJOJIKIB CTPYKTYPH YIPABIIiHHS, 1110 OPIEHTOBaHA
Ha CIIO)KUBaya

a. BEJIMKUU PU3HK 00CATY 0OCITyrOBYyBaHHS CIIOKMBAYiB

0. BENHMKUI PU3HK 00CATY OOCITYyTOBYBAaHHS Ta TPYIHOII KOOPAMHAIII TisTTBHOCTI BCiX
iIPO3A1IIB OpraHi3aiii

B. TPYAHOII KOOpAWHALIT TiSTILHOCTI BCIX MiAPO3ALIIB OpraHi3arii

I. BEJUKHUI PU3UK B OTPUMaHHI 3aIJIJaHOBAaHUX MPUOYTKIB

352. BkaxiTh, sIKi 3arajibHi MOKa3HUKH BUKOPUCTOBYIOThCS Hal4acTillIe /1711 BU3ZHAYEHHS
e(eKTUBHOCTI OpPraHi3alliiiHOi CTPYKTYpH YIPaBIiHHS

a. piBEHb BUKOHAHHS BUPOOHUYHX 3aBIAaHb

0. piBeHb BUKOHAHHS 3aINIAHOBAaHUX NMPUOYTKIB

B. PIBEHb JOCSATHEHHS IIJIeH opraHizamii

I. piBeHb BUKOHaHHS OCHOBHUX 3aBJlaHb Ta I[iJIeH opraxizarii

353. LiHHiCTh BUHATOPOIM MpalliBHUKA OpTaHizallii 03Ha4Yae

a. nependOadeHHs MOBEAIHKYU MpalliBHUKA, KU ICTaB BUHATOPOAY

0. mepenbavyeHHs CTaBJICHHS MpaIliBHUKA 1O BUKOHAHHA CBOIX (DyHKIIIH

B. INependadyeHHs CTyNeHs BiIHOCHOTO 3a/I0BOJICHHS, 10 BiUyBa€ MpPaLliBHUK, SIKUI TiCTaB
MIEBHY BUHATOPOIY

I. Tiepen0avyeHHsI TOBEIIHKY TIpaIliBHUKA

354. 1o BpaxoByOTh MpolieCcyalibHI KOHIIETIIi MOTHUBAIIi{ MPAI[iBHUKIB OpraHizaiiii

a. TPYyNOBY MOBEAIHKY JIFO/ICH B TIPOIECi BUKOHAHHS CBOTX (DyHKITIH

0. 1HAMBIAyalbHY NOBEIIHKY JIFOAEH B Mpolieci BUKOHAHHS CBOiX (YHKIIIH
B. TOBEIIHKY OKpEMUX IPAIiBHUKIB Yy MPOIeCi BUKOHAHHS CBOIX (DYyHKIIiH
I. MOBEIHKY BCIX MPaliBHUKIB OpraHizarii

355. SIki nBi OCHOBHI TpyITH KOHIIEMI[IH MOTHBAIIIT PO3IIISAIAE TEOPiss MOTHBAIIIT TIEPCOHATY

a. 3MICTOBHI Ta opraHizariiHi

0. 3MICTOBHI Ta IpolecyaabH1

B. TPOLECYalbHI Ta MaTepPiaTbHO-TPOIIOBI
I. 3MICTOBHI Ta I'POIIOBI

356. OcHoBHOIO (hOPMOIO MaTepiaIbHOTO CTUMYIIIOBAHHSI IEPCOHAY OpraHi3alii €

a. mpemii

0. mpewmii Ta IiHHI TOJAPyHKH

B. I[IHHI ITOJAPyHKHU Ta 3apo0OiTHA TUIaTa
. 3apo0iTHa miaTa



357.

358.

359.

360.

361.

362.

363.

364.

365.

MorTuBarlis rpyHTy€eTbCS Ha

. ToTpebax 1 caMOBHpakKeHHI1

. ToTpebax i BUHaropoaax

. BUHAropojax i 3aJI0BOJICHHI OKPEMHUX JTFOICH
3aJ0BOJIEHH] BCIX JIFOIEH

s B -~ @) B

BkaxiTh, 1K HEOOX1HO PO3YMITH MOTHUBHU HPECTHKY

a. HaMaraHHs IpaliBHUKA 3ailHATH HalBUILY MOCay B OpraHizauii

0. HaMarasHs MpaliBHUKA peali3yBaTH CBOIO COLaIbHY POJib, B3SITH YYacTb y CYCIIIBHO
3HauyIii poOoTi

B. HaMaraHHs NpaliBHUKA OTPHUMYBATH BUCOKY 3apIuiaTy

I. HamMaraHHs NpaliBHUKA B3STH Y4acTh y CyCHUIbHIN poOoTI

BxaxiTh, KOJIM BUHUKJIM TATAHHS MOTHBAIIi1 TIparli

a. 3 4aciB BUHUKHEHHS IpoIeit

0. 3 yaciB BUHUKHECHHS OpraHizaiii

B. 3 4YaciB BUHUKHCHHS KEPiBHUKA OpraHi3alii

I. 3 YaciB 3apOKEHHS OPraHi30BaHOTO BUPOOHUIITBA

BkaxiTh, 10 € OCHOBHOIO MOTHBAIIEIO MPaIli y STOHCHKUX KOPIIOPAIisX

. OTPUMaHHS BUCOKHX MaTepialbHUX BUHATOPOI
. TapMOHI3aIlis MK Tparero 1 KarmTajioM
. BU3HAHHSA 3aCIyT

MOCTIMHE MiIBUIICHHS KBaiikalii mepcoHary

BB o) I ]

BkaxiTh, 4oMy HEOOXiTHO 3A1HCHIOBATH KOHTPOJIb 32 peali3alli€lo YIpaBIiHChKUX PillIeHb

a. TOMY, IO € TPAIiBHUKH, K1 O€3BIAMOBITATHHO CTABISATHCS IO CBOIX 0OOB'SI3KIB

0. 100 CBOEYACHO BUSBUTH BIAXUJICHHS Y BUKOHAHHI PIllIEHb 1 BXKUTHU BiJIIOBITHUX 3aXO0/IiB
B. 11100 BUKOHAaBIII OOSIIHCH 1 JOOpE iX BUKOHYBAIH

I. 11100 BUKOHABI[I CBOEYACHO BUKOHYBAJIH 3aBJAaHHS

BkaxiTh, KOJIM MPOBOIUTHCA MONEPEHIN KOHTPOJIb B OpraHizarii

a. y mepioJ] BUKOHAHHS 3aIJTAHOBAHUX POOIT

0. 10 paKTUYHOTO MOYATKy BUKOHAHHS ITIEBHUX POOIT
B. TICII BUKOHAHHS 3aIJIAHOBAHUX POOIT

I. y Iepiosl BUKOHAHHS OKPEMHX pOOIT

BxaxiTh, KoM TPOBOAUTHCSI TOTOYHUM KOHTPOJIb B OpraHi3aliii

a. y X071 MPOBEJIEHHS IEBHUX POOIT

0. micis BUKOHAHHS TIEBHUX POOIT

B. J10 (DaKTUYHOTO MOYATKy BUKOHAHHS TIEBHUX POOIT

I. y XOJi IPOBE/ICHHS 1 BAKOHAHHSI BCiX 3aIUIAaHOBAHUX POOIT

BkaxiTh, KOJIM MPOBOJUTHCS 3aKIIOUHUI KOHTPOJIb B OpraHizarii

a. 710 (aKTHYHOTO MMOYaTKy BUKOHAHHS POOIT

0. y X0/l IPOBEICHHS IEBHUX POOIT

B. TICJI1 BUKOHAHHS 3aIJIAHOBAHUX POOIT

I. B XOJli IPOBEJEHHS 1 MCJIsi BUKOHAHHS BCIX POOIT

BxkaxiTh, 110 BITHOCATHCS 10 POPM 1 METOIIB KOHTPOITIO



a. aHaJ3 Ta peBi3isg

0. aHami3, nepeBipka, peBi3is, OOCTEKEHHS TOIIO0
B. PEBi3is Ta OOCTEIKEHHS

I. TIepeBipKa Ta 00CTEeKEHHS

366. BkaxiTh, 1110 € OCHOBHUMH 3aBJIaHHIMHU KOHTPOIIIO

a. 3a0e3Me4YeHHs] BAKOHAHHS BIAMOBITHUX BUPOOHUYMX 3aBJaHb
0. 3a0e3medeHHs TOCATHEHHS Micii 1 ITi1ei opranizaiii

B. 3a0e3IeueHHs JOCIATHEHHS 3aIUTAaHOBAHOTO TPHOYTKY

I. 3a0e3nedeHHs MOCTIMHOTO PO3BUTKY OpraHizarii

367. BKaxiTh, 5Ki € BUAH KOHTPOITIO

. TIOTIEPETHIN 1 3aKITIOTHHI

. TIOTIEPETHIN 1 TOTOYHUI

. IOTOYHHH 1 3aKJIFOYHUN
MOTNEPEIHIM, TOTOYHUH 1 3aKIIFOUHUN

0w o

368. BkaxiTb, SKUM YHHOM BHKOHYETHCS TTOTICPETHINA KOHTPOIb

. 4epe3 BCTAHOBJIEHI MpaBHiIa
. depe3 MOBENIHKY JIoeH
. 4epe3 BIJIMOBIAHI MpoLeaypr
yepes npaBuiia, IpOoLeypH, HOBEIIHKY TOIIO

s B -~ @) B

369. BxkaxiTh, SIKUM Ma€ OyTH KOHTPOJIb

. 00'€KTUBHHM 1 ITITACHUM

. TJIACHUM 1 JIHOBUM

. 00'€KTUBHUM, ALTOBUM, €(PEKTHBHUM, CHCTEMATUYHUM 1 TTTACHUM
e(eKTUBHIM

0w o

370. 3 MeTor0 3MEHIIIEHHS OTPed B KOHTPOJII MOTPIOHO

a. CTBOPIOBATHU OpraHi3alliiiHi Ta colialbHO-IICUXOJIOTIYHI IePEIyMOBH ISl IEPCOHATY
0. CTBOPIOBATH BiJIOBIJIHI COIiaJIbHI MEPEIyMOBH JUISI IEPCOHATY

B. CTBOPIOBATH BI/ANOBIJHI OpraHi3alliiiHi yMOBH JUIsl IEPCOHATY

I. TIOCTIHHO YIOCKOHATIOBATH CUCTEMY CTUMYJIIOBAHHS TPAIll IIEPCOHATY

371. KoHTponb 03Ha4ae

a. BUJ yNPaBIIHCHKOI AISTFHOCTI 00 3a0e3NeYeHHs BUKOHAHHS IEBHUX 3aBIaHb Ta
JOCSITHEHHS 1JIel opraHi3anii

0. BHUJ JIOACHKOI AiSJIBHOCTI

B. CIIOCTEPEKEHHS 32 pOOOTOIO IEpCOHATY OpraHizarii

I. CIIOCTEPEKEHHSI 32 BUKOHAHHSIM IEPCOHAIOM OKPEMUX 3aBIaHb

372. BkaxiTh, XTO IOBUHEH 3/[IHCHIOBATH KOHTPOJIb 32 BUKOHAHHSIM TIOCTaBJICHUX 3aBAaHb TIEPe/
KOJIEKTUBOM

a. creuiajicTu
0. poOITHUKHK
B. KEPIBHHKHU
I. OKpeMi KepiBHUKH

373. BxaxiTh, K 3MIHCHIOETHCS IOTOYHUH KOHTPOJIb Y OpraHi3arii



374

375

376.

377.

378.

379.

380.

381.

. TIUISIXOM 3aCJIyXOBYBaHHS IIPAIiBHUKIB OpraHi3allii Ha BUpOOHHYUX Hapaaax

. IIUISIXOM CIIOCTEPEKEHHsI 32 pOOOTOIO MpaIliBHUKIB

. depe3 CUCTEMY 3BOPOTHOTO 3B'A3KY MK KEPYIOUOIO 1 KEPOBAHOIO CHCTEMaMHU
IUTSIXOM JIOTIOBiJIEH Ha 300pax 1 Hapamax

W o

. P OSHOpH,I[‘Ii METOIM MCHCIKMECHTY I'PYHTYIOThCA Ha

a. BJIIACTUBHX CHCTEMi YIPABIiHHS BITHOCHHAX BIAH 1 MiAMOPSIKYBaHHS
0. BiIZHOCHHAX BIAINA

B. BIJIHOCHHAX IIOPSIKYBaHHS

I. BIJHOCHHAX BIIJH 1 MiMOPSIKYBaHHSI

. Opranizaniiine HOpMyBaHHS K BUJI BIUIMBY Ha 00'€KTH yTIpaBIIiHHS O3HAYa€

a. po3poOJIeHHS HOPMATUBIB U1 €(PEKTUBHOTO yIPaBIiHHSI

0. po3poOJICHHS 1 BUKOPUCTAHHS OpPTraHi3aliifHMX HOPMATHBIB 1)1 CTa0UILHOTO 30a7JaHCOBAHOTO
1 CTIHKOTO YIIpaBIiHHA

B. pO3pOOJICHHS MPaBWII Ta IHCTPYKIIH Ul PETYITIOBaHHS AisUTHOCTI TIEPCOHATY

I. PO3pOOJICHHS 1 BUKOPHUCTAHHSI MPABHJI 1 HOPMATHBIB

Tepmin "Menemxkep" nependadae

. MEHEJDKEp - IIe OpraHi3aTop KOJICKTHUBY
. MEHEJDKED - 1€ KePIBHUK TPYIOBOTO KOJICKTUBY
. MEHEJIXKep - 11€ KePIBHUK, KU J0Ope 3Ha€ EKOHOMIKY
MeHeJUKep - 11e podeciitHuii KepiBHUK, KU 100pe OpIEHTYETHCS B PUHKOBUX BITHOCHHAX

0w o

[lignpuemens o3Hayae

a. IIe JIIOAMHA, sIKa TOTOBA WTHU HA PU3UK, HOBATOPCTBO, IPUMHOXKEHHS OararcTpa
0. 1Ie MoAMHA, STKa PU3UKYE CBOIM MAaHOM JIJIsi CTBOPEHHS YOTOCh HOBOTO

B. II€ JIIOJIMHA, SIKA 3aBX/IU PUBUKYE

I. 11 JIFOJIMHA, SIKa CTBOPIOE MaTepiaibHI IIIHHOCTI

XTO Mae IIpaBo SﬂiﬁCHIOBaTH KOHTPOJIb 3@ BUKOHAHHA ITOCTABJICHUX 3aBJAdHb IICPC KOJICKTHBOM

a. creuiajicTu
0. poOITHHKHN
B. KEPIBHHKHU
I. OKpeMi KepiBHUKH

[CHYIOTh HACTYIHI BUJY KOHTPOJIIO

. TIOTIEPETHIN 1 3aKITIOTHHI

. TIOTIEPETHIN 1 MOTOYHUI

. HOTOYHHH 1 3aKIFOYHUN
TIOTICPETHIN, TOTOYHUH 1 3aKTFOUHUIN

0w o

B mMenemxMeHTI BiAMIOBIAAIBEHICTh O3HAYAE

. O0OB'SI30K WICHIB KOJICKTUBY 3BITYBaTH ITPO BUKOHAHHS 3aBJaHb
00OB'sI30K BiJIMIOBIAaTH 3a CBOT [Iii

. 000B'sI30K BUKOHYBATH MOCTAaBJICH] 3aB/IaHHS

aKypaTHO i BYaCHO BUKOHYBATH JTOPYYCHI 3aBIaHHS

5w oo

BxkaxiTh, 32 JOMOMOTOI0 SIKMX MTOKa3HUKIB OI[IHIOETHCS €()eKTUBHICTh MEHEPKMEHTY OpraHi3ariii

4. EKOHOMIYHUX 1 COLliajIbHUX
0. collaJIbHUX



B. €KOHOMIYHHUX
I. TEXHIYHUX

382. BxkaxiTp, 10 HEOOX1THO PO3YMITH Mij1 €(hEeKTUBHICTIO MEHEKMEHTY OpraHizarii

383

384

385

386

a. BUKOHAHHSI OCHOBHUX IOCIOAAPCHKUX 3aBIAHb
0. JOCATHEHHS MEeBHOTO 00CATY MPUOYTKY

B. JIOCSTHEHHS 3aIUIAHOBAHUX PE3YNbTaTiB AiSUNIBHOCTI OpraHizamii
I. 3aBOIOBAaHHS HOBUX PUHKIB 30yTy TOBapiB Ta MOCIYT

. OpranizaiiitHi 3MiHH 4YaCTO CIIPUSIOTH 3MiHI

a. 3MiHi cTparerii i KaapiB

0. 3MiHI TEXHOJIOTII 1 KaJpiB

B. 3MiHI CTPYKTypH YIIPaBIiHHS, TEXHOJIOT11, KaJapiB, CTpATErii TOIIO
I. 3MiHi cTparerii 1 TAKTUKH

. CBiToBHMIA OCBIJ MOKa3ye, 10 IS 3A1MCHEHHS 3MiH y OpraHizauii moTpioHo 3amyyaru

. MEHEeJDKEpIB BCIX MIAPO3ALIIB

. BCIX IIpaIliBHHUKIB

. MEHEIDKEPIB CepeHbOI JIAHKU YIIPaBIiHHSI
OKpEeMHX KEPIBHHKIB Ta CIEIIaTiCTiB

0w o

. BxaxiTp, 10 940ro npu3BOIATE 3MiHH, SIKI 3/IIMCHIOIOTHCS Y OpraHizarii

a. 710 3017bIIeHHS 00CATiB BUPOOHUIITBA Ta MPUOYTKIB
0. 10 HOBOBBEJICHb

B. JI0 YIOCKOHAJIEHHSI METO/lIB KEPIBHULITBA

I. JI0 eKOHOMIT BCIX BHIIB PECypCIB

. BkaxiTtp, 1110 He0OX1JTHO PO3YMITH I1iJ] ETUYHOIO MMOBEIIHKOIO OpraHi3amii

a. CYKyINHICTh BUMHKIB Ta i JIfONeH, SKi BiIMOBIIAIOTh TUM HOPMaM MOPaJli, CBITOMOCTI UM
MOPSIZIKY, IO CKJIAJIUCH Y CYCIUIBCTBI @00 70 KUX BOHO MPSIMYE

0. BYMHKHM Ta JIii JFOMCH, K1 3IHCHIOIOTHCS B MPOIIECI JOCATHEHHS NIEBHUX ITIICH

B. TIOBEJIHKA Ta JIii JrOMEH, sIKi BIMOBIIal0Th HOpMaM MOpaJTi Ta MOPSIKY, IO CKIAIHUCH Y
CYCITUIbCTBI

I. TIOBEiHKA JIFO/ICH B MPOIECI BUKOHAHHS CBOIX (DyHKIIIH

387. Bkaxirts, 110 TaKe colliaibHA BIAMOBIIAIBHICTH B MEHEMKMEHTI

a. peaklis Ha CoIliabHi MPOOJIEMH CyCIiILCTBA

0. 100poBLIbHA peakllisi Ha collialibHI MPOOJIEeMH CyCIIbCTBA 3 OOKY OopraHizanii
B. BIAMOBIJIHE pearyBaHHs OpraHizallii Ha IpoOJIeMH CyCHiIbCTBA

I. peakxilisi Ha eKOHOMIYHI MPOOJIEMHU CYCIIbCTBA KpaiHU

388. BkaxiTh, XTO NEPEBAKHO POPMYE KyIbTYpy MEHEIPKMEHTY B IIIITPUEMCTBI, SIKE CTBOPIOETHCS

a. 3aCHOBHHUK 1 CIICIIATICTH OKPEMHX ITiIPO3LIIB
0. 3aCHOBHUK (3aCHOBHHKH) ITiITPHEMCTBA

B. 3aCHOBHUK 1 ITPalliBHUKA

I. 3aCHOBHUK 1 Iep>KaBH1 OpraHu YIpaBIiHHS

389. BkaxiTh, e B OCHOBHOMY BUSIBIIIETHCS iHGOpMaIliiiHa PyHKIIIS KyIbTYpH

a. y IpoIieci IIOBUX NEPEroBopiB
0. y mporeci KOMyHiKallii yrpaBiIiHCHKOTO TIEPCOHAITY



B. y Ipoleci yKJIaJaHHs KOMEPUiiHUX YTOx
I. y mpoueci NpURHATTS yNPaBIiHCHKUX PIlLICHb

390. BxkaxiTp, U1 YOTO pEali3oBY€ThCSI BUXOBHA (DYHKIIiSI KYIBTYpH MEHEIKMEHTY

a. 3 MeToro (OpMyBaHHS Cy4acHHUX, KBaTI(hIKOBAHUX 1 JYXOBHO OaraTtux yrpaBiIiHCHKHX
MpaIliBHHUKIB

6. 3 MeTor0 (popMyBaHHSI BUCOKOKBaJTi(DIKOBAHUX YIPABIIHCHKUX MPAlliBHUKIB

B. 3 METOI0 (hOpMyBaHHS JAyXOBHO 1 MaTepiajibHO OaraTux ynpaBlIiHCHKUX MPAI[iBHUKIB
I. 3 METOIO0 (POPMYBaHHS KOHKYPEHTO3/IaTHUX YIPABIIHCHKUX MpalliBHUKIB

391. BxkaxiTs, 1110 HEOOX1AHO PO3YyMITH Mij TepMiHOM "KyabTypa"

. KyJIbTypa - 11e BMiHHS KepPYBaTH JIFOIbMH

. KyJIbTypa - 1€ BMIHHS CIIIJIKYBaTHUCS 3 JIIOAbMHU

. KyJbTypa - 11€ PO3BUTOK B raiy3i yIpaBIiHHS CUCTEMaMU
KynbeTypa (Bifg snat.cultura) - o06poOka, BHXOBaHHs, OCBITa

0w o

392. BKaxiTh, 1110 OMUCY€ €TATOHHY €KOHOMIYHY KYyJIbTYpY MpaI[IBHUKIB anapary ynpaBiiHHS

a. BHUCOKHUU pPiBEHb PO3BUTKY IPAIliBHHUKIB arapaTy yIPaBIiHHS B TATy31 EKOHOMIKH

0. MeBHUH piBEHb PO3BUTKY MPAIliBHUKIB arapary yrnpaBlliHHS B ranxy3i eKOHOMIKU

B. BHCOKHH piBE€Hb PO3BHUTKY CIICLIATICTIB MiANPHEMCTBA

. HaWO1IBII BUCOKUH, IKM MOMIIMBO JOCSATTH HA TAHOMY €Tarll, pIB€Hb PO3BUTKY arapary
YOPaBIiHHS B Tally31 EKOHOMIKH

393. BxkaxiTh, 1110 ONHUCYE pealbHy €KOHOMIUHY KyJIbTYPY MpAI[iBHUKIB arnapary yrnpaBliHHSI

a. (haKTUYHO JOCSTHYTHH piBEHb 3araJIbHOIO PO3BUTKY MPAIIBHUKIB arapary yIpaBiliHHS

0. (akTUYHMI piBEHb PO3BUTKY MPAIIBHUKIB anapary YIpaBJIiHHS B raidy3i €EKOHOMIKH

B. NEBHUH, ((aKTUYHO NOCIATHYTUH piBEHb PO3BUTKY MPAL[iBHUKIB arapary yrnpaBliHHS B ramysi
EeKOHOMIKH

. (aKTUYHUNA PIBEHb PO3BUTKY CHELIaICTIB MIIPUEMCTBA

394. BkaxiThb, 1110 HEOOX1AHO PO3YMITH IiJl AUTOBUMHU SIKOCTSAMU MEHEIKEpPa

a. 37aTHICTb BUPILIYBAaTH ONEPATUBHO MMOCTABJICHI 3aBJaHH

0. 31aTHICTH OPTaHi30BYBaTH CBOIX ITi/UICTIIMX JUIsI BAKOHAHHS ITOCTABIIEHUX 3aBIaHb

B. 3JIaTHICTH JAOCATATH HAWKPAIIUX KIHIIEBUX PE3YJIBTATIB JTisSJIbHOCTI

I. 3/1aTHICTh 3HAXOAMUTH Y paMKaxX CBO€i KOMIETEHIIi1, TOBHOBAXXEHb Ta 3ac001B HalKpaIi
T1IXO/TY IO BUPIMIEHHS TIOCTABIICHUX 3aB/IaHb

395. BxkaxiTh, 110 HEOOX1THO PO3YMITH i KOMIIETEHTHICTIO MEHEKEpa

a. 3HAHHSI EKOHOMIKHU

0. JOCKOHAJIe 3HAHHS CBOE CIIPaBH, CKJIATHUX 3B'S3KIB SBUII] Ta MPOLIECIB, MOKIUBUX 3aC001B
Ta METO/IIB JOCSATHEHHS METH

B. 3HAHHS MapKETHHTY

I. 3HAHHS TICUXOJIOTii MPalliBHHUKIB

396. BkaxiTh, IKUMHA OCHOBHUMH J1JIOBUMU SIKOCTSIMH M€ BOJIOAITH MEHEKEP

a. KOMIIETEHTHICTb (BUCOKUM piBEHb MPOQPECIHHUX 3HAHb, TPAKTUUHUHN JT0CBI]T), a TAKOXK
OpraHizaTopchKi 3/1iI0HOCTI

0. BHCOKUH piBeHb NpodeciiHUX 3HAHb

B. BHCOKI OpPTaHi3aTopchKi 3M10HOCTI

I. IUJIOB1 Ta OCOOUCTI IKOCTI



397. BkaxiTh, IK HA3UBaIOTh MPO(ECIHHUX KEPIBHHUKIB B KpaiHaX 3 BAUCOKOPO3BHHEHOK PUHKOBOIO
exoHoMikoro (3axigna €Bpona, CIIA, fAnonis Ta iH.)

a. KepiBHUKaMHU

6. 6ocamu

B. MEHeKepaMu (aHIJI. Manager)
. medamu

398. BKaxiTh, 1110 € OCHOBOIO OyJb-SIKOTO KOH(IIKTY

a. CHTYyaIlis, 0 BKJIFOYAE MPOTUIICHKHI 11111 Ta 3aCO0M TOCATHEHHS

0. cuTyarlisi, 10 BKIIIOYAE NMPOTHIICKHI MO3UIIIT CTOPIH 3 IKOTOCh MUTAHHS, a00 MPOTUIIEKHI II1TL
Yl 3aCO0M 1X TOCSATHEHHS B IIEBHUX 00CTaBUHAX

B. CHUTYyallisl, [0 BKJIIOYA€E MPOTUIICKHI MO3UIIIT CTOPIH

. CHUTYyaIlis, [0 BKJIIOYA€E MPOTUIICIKHI MO3UIIT PI3HUX CTOPIH 3 SIKOTOCh MUTAHHS

399. Skimo kepiBHHUK OpraHizaiii 30cepepkeHnit Ha poOoTi (OpieHTOBaHUI Ha 3aBIAHHS ), TO TIEPIIT 32
BCE BIH TypOy€eThcs

. TIPO po3po0JIeHHS €(PEeKTUBHOI CHCTEMH OIUIATH IMPalli IIEPCOHATY
. TIpO PO3po0JIeHHs THYYKHUX IpadikiB BUXOLY Ha poOOTy
. TIpO PO3pOOIIEHHSI MPOTPaM COILAILHOTO PO3BUTKY MEPCOHATY
PO TIPOEKTYBAHHS 3aBIAaHHS Ta PO3POOIICHHS CHCTEMH BUHATOPOJ JUTS T ABUIIICHHS
MPOAYKTUBHOCTI Mpali.

e B -- I @)

400. BrumuB uepe3 3aIy4eHHs MPAIiBHUKIB 10 YIPABIiHHSA TPOBOAUTHCS IILISIXOM

a. BUJIaHHS HaKa3iB PO 320XOUEHHS IMePCOHAITY

0. crpsiIMyBaHHS 3yCHJIb TIEPCOHAITY Ha 31HCHEHHS MOTPIOHOT MeTH

B. pO3pOOJICHHS BiAMOBIIHUX 3aXO/IB III0I0 BUKOHAHHS MTOCTABJICHUX 3aBIaHb
I. CHpSMYBaHHS 3yCHJIb TICPCOHAITY HA OTPUMAaHHS 3aIUTAHOBAHUX MPUOYTKIB

401. Camocriitanii B mpodeciitHoOl MTisTTBHOCTI, CIPSIMOBAHUN Ha JOCSTHEHHS OpraHi3aIli€ro, o i€
Yy PUHKOBHUX YMOBaX, NEBHUX HAMIUEHUX LIJIEH NUISIXOM pallioHaIbHOTO BUKOPUCTAHHS MaTepialbHUX
Ta TPYAOBUX PECYpCiB

a. MEHEDKMEHT
0. MapKeTHUHT

B. CTpaTeriyHuii aHai3
I. (piHaHCYBaHHS

402. baTbkiBIIMHA MEHEIKMEHTY

a. Opaniis
0. Aunms
B. CIIIA

r. Himeuuuna

403. Llimi, 110 OPIEHTYIOTHCS HAa BUPIIIEHHS MEPCIIEKTUBHUX MacIITaOHUX MpoOieM, sKi SIKICHO
3MIHIOIOTH JKUTTS 1 00IUYUs MiAIpUEMCTBA (IOBHE OHOBJICHHSI BUPOOHUYO1 0a3u, BUXiJ] HA
MDKHApPOJIHI PUHKH, 3MiHa TOBapHOT MPOIYKIIii TOLIO)

a. TaKTHYHI

0. crpareriuti
B. €KOHOMIYHI
I. MapKETHUHTOBI

404. Lini, 110 € IpOMI>XHUMH IO BIAHOIICHHIO JI0 CTPATETIYHMX 1 BIJOOPaXKat0Th OKPEMi eTaru ixX
JOCATHEHHS



a. CTpaTerivHi
0. moerarnHi
B. OIEPaTHBHI
I. TaKTHYHI

405. Limi, mro moB’si3aHi 13 3aXOIMJICHHSIM TUX a00 1HIIUX PUHKIB 30yTY, 3JIy4€HHSAM HOBUX MOKYTIIIIB,
KJIIEHTIB, TOCSATHEHHSM JIIEpCTBA y [iHAX YM BUTpaTax BUPOOHUIITBA

a. MapKETUHTOBI1
0. BHUpOOHMYI
B. €KOHOMIYHI
I. ColliajbHi

406. Llimi, 110 Opi€EHTOBAaHI Ha CTBOPEHHS CIPUSTIMBUX YMOB Mpalll, )KUTTS Ta BIATOYHHKY
MpaIiBHUKIB, ITiIBUIICHHS IXHBOTO OCBITHHOTO Ta KBaTi(hiKAI[IHHOTO PiBHS

a. aJMIHICTpaTHBHI
0. HayKOBO-TEXHIYHI
B. CoOLlaJIbH1

I. MapKEeTHHIOBI

407. MeHemKMEHT, 110 nepeadadae npolec miaHyBaHHs, OpraHi3alii, yIpaBiIiHHs 1 KOHTPOJIO y
oprasizarisx, sKi 3aJIy4eH1 10 MDKHAPOIHOT AsUTBHOCTI

a. MapKeTHHIOBUH
0. HOpMaTUBHUI
B. CHUTYyallliHUH
I. MDKHapOJTHUHN

408. MeHeKMEHT, B SIKOMY MTOCTABJICHO MIEBHIUM YHHOM Tiepen0adeHHs HeOe3MeKku, aHam3 i
CUMIITOMIB, 3aXO/liB JUIS 3HIKEHHSI HETaTUBHUX HACHIJIKIB 11 YCYHEHHSI Ta BUKOPUCTAHHS OTPUMAHOTO
JIOCBIY JUISI HACTYITHOTO PO3BUTKY

a. omnepariiHun
0. curyauiitnui
B. MPOTHO3HMI
I. ONEpaTUBHUUN

409. KepiBHUK, K1 Ma€ crieliajibHy yNPaBIiHCHKY OCBITY Ta BiJIOBIJA€ 32 PO3POOKY 1 NPUHHATTA
pillieHb 010 OpTaHi3alifHIX MUTaHb MEHEIKMEHTY

a. MANpUeEMeNb
0. MeHemKep
B. €KOHOMICT
. (IHAHCUCT

410. JlromuHa, sika TOTOBA UTH HAa PU3HMK, HOBOBBEJCHHS, HOBATOPCTBO, 3MIHHU Y OpraHi3allii; peryiroe
IPOIIEC CTBOPEHHSI HOBOTO; Hece (PIHAHCOBY, MOPAJIbHY 1 COLIaJIbHY BiJIIOBIJAIbHICTh; OTPUMYE
IPOILIOBHHA JOX1 1 33]JOBOJICHHS BiJl IOCSATHEHB; pPO3BUBAE BIACHY CIIPAaBY Ha 3aca/iaX BKIIAQJCHHS
JIOJATKOBUX (PIHAHCOBUX KOILTIB Ta 3aJly4YEHHS MarepiajlbHUX I[IHHOCTEN

a. MAnpueMenb
0. ¢inaHcucT
B. MCHEKEp
I. €KOHOMICT

411. OcmucneHu#t BIUIMB JTIOAUHU HA MPOIECH, 00 €KTH, a TAKOXK Ha JIFOACH /I HaJaHHs HEOOX1aHO1
CIPSIMOBAHOCTI iXHIM JAISUTBHOCTI 1 0fiep>KaHHs 0a)KaHOTO Pe3yJbTaTy



a. KOOpJWHAIIS
0. MIaHyBaHHS
B. KOHTPOJb

I. YIpaBIiHHA

412. VYopaBiiHHS COLIaTbHO-€KOHOMIYHHUM >KUTTSIM CYCHUIBCTBA Yepe3 BKa3aHl IHCTUTYTH (IIPaBOBi
CHCTEMH, MIHICTEpPCTBA, MICIIEB1 Opr'aHU BIIAJH), 1€

a. JIep)KaBHE
0. Henep)kaBHE
B. igeonoriybe
I. TOCIIOAApPChKE

413. VYupasiniHHs, 3M1MCHIOBaHE MUISIXOM YKOPIHEHHS B CB1JIOMOCTI JIFO/IEH KOHIICTIITIH PO3BUTKY
CYCILIBCTBA, 10 (OPMYETHCS PI3HUMHU MOMITUYHUMHU MAPTISIMHU, 1€

a. mapTiiiHe
0. Hemep)kaBHE
B. 1€0JIOT1YHE
I. coLlaJIbHE

414. YupasniHHS COIIaJbHUMHU MIpoliecamMu (pyX MPOTH BKUBaHHS HAPKOTUKIB, PyX Ha 3aXUCT
HABKOJIMIITHHOTO CEPEOBUIIA), 11€

a. coLiaJbHe
0. imeosoriuHe
B. HEJEp)KaBHE
I. JIep)KaBHE

415. YnpapniHHS BUPOOHHUOIO 1 €EKOHOMIYHOIO AISUTBHICTIO PI3HUX OopraHizauiii Ta ¢ipm, 11e

a. TOCIIOJIAPChKe
0. imeoJsioriuHe
B. €KOHOMIYHE
I. BUpOOHUYE

416. 3aCHOBHHKOM LIKOJIM HAyKOBOTO YIIPABIIHHS €

a. Ilitep Hpykep
6. @penepik Teitnop
B. EnproH Meiio
r. Anpi @aitonp

417. 3acHOBHHMKOM Teopii i/1ealbHOT OIOPOKpaTii €

a. Anpi ®aiionp

0. @penepik Teitmop
B. [yrnac Mak-Iperop
r. Makc Bebep

418. 3aCHOBHUKOM IIKOJIH JIIOACHKHX CTOCYHKIB €

a. ®penepik Tetimop
0. Easron Meiio

B. AHpi Daiionb

r. Makc Bebep

419. Tlpunnumn, 3a SKOTO TONM-MEHEIKep HOPMYITIOE Ta KOOPAUHY€E OaueHHs KOMITIaHii Ta rpae KIFYOBY
pOJb Y BU3HAYCHHI LIiJIEH Ta cTparerii



. TIPUHIIMII JIiIEPCTBA

. TIPUHIIATT KOMaHJ]

. TIPUHIIUAT KOOPIUHAIIIT
TIPUHIIMIT HATJISTY

W o

420. IlpunHwm, 3a SKOTO TOM-MEHEIKEP POpMye CTPYKTYPY, sIKa CIIPUsiE€ CTBOPEHHIO CAMOCTIHHUX
KOMaHJI, 1e

. TIPUHLMII JI1IepCTBa

. TIPUHIIMIT KOMaH]{

. TIPUHIIMIT BIIaJH
NPUHIAIT apXITEKTOpa

0w o

421. CouianbHe yTBOPEHHS, sIKe 00’ €JHy€ O6araTo JIrofeH, JISUIbHICTh SKUX Ma€ MEBHY CYCIIJIbHO
KOPHCHY METY 1 IEBHUM YHHOM KOOPAUHY€ETHCS, L€

a. oprasizaris
0. CyCHiIBCTBO
B. TyCOBKa
I. KOMaHJa

422. Opranizaiii, y SKUX JiSUTbHICTB JIFO/IEH OpraHi30BY€eTHCS CBIIOMO 1 PETJIAMEHTY€EThCS TEBHUMHU
3aKOHAMH, HaKa3aMH 1 000B’I3KaMu

a. HedopMaJIbHI
0. cBimomi

B. (popmanbHi
I. 3aKOHHI

423. Opranizauii, 1110 BUHUKAIOTh Ta (YHKLIOHYIOTh CIIOHTaHHO

a. CIIOHTaHHI
0. HedopMmabHi
B. (hopmasbHi
I. BHUITAJKOBI1

424. CykynHICTb OpraHiB yNpaBIiHHS 1 YIPaBIIHCHKUX MPALIBHUKIB 3 IEBHUMU MaclITabaMH CBOET
TSITBHOCTI, KOMIIETCHITIEO 1 CTIeNU(DIKO0 BUKOHYIOUUX (PYHKITIH

a. Jep)KaBHUH amapar

0. KepoBaHa cECcTeMa

B. OpraHizaliiiHuii anapar
. Kepyrda cucTeMa

425. CdopmynboBaHa BUILUM KepiBHUIITBOM Ta OOHApOyBaHa 3arajbHa CTpaTeriuia Mera
oprasizalii, 3MicT ii iCHyBaHHS 3 MOTJISAY IHTEPECIB CyCIILCTBA

a. Micid

0. Bi3iA

B. CYCHUIbHA LiTh
r. dutocodis

426. Bona omnucye nianpueMcTBO (XT0 MU?), HOTO BUIILY METY (4OT0 MU X0UeMO?), MICII0 Ta HOPMH
MOBENIHKH (IO 1 IK MU pPOOMMO?)

a. TMOJIITUKA
0. IHCTPYKIIis
B. (imocodis
I. IUIb



427. Konkperu3oBaHa ¢igocodis 070 TOTO, M0 € KEPIBHUIITBOM JI0 BU3HAUYCHHUX il mepcoHamy (1o
1 sIK MH poOUMO?), 11€

a. Mmicis

0. IOJIOKEHHS
B. IHCTPYKIIis
[. HOJITHKA

428. CykynHICTb NEBHUX OOCTaBUH Ta (PAKTOPIB SIK B CEPEIMHI OpraHizallii, Tak 1 HaBKOJIO HET, 110
BIUIMBAIOTh HA IPUNHHATTA PILLICHb

a. PUHKOBI 3MiHU

0. cepenoBwmILEe OpraHizarii
B. M100anbH1 IpobIeMu

. pyUIilHI CUIH

429. KoHkpeTHUI KiHLIEBUH CTaH, Ui Oa)XaHUH pe3ysbTart, SIKOro MparHe J0CATTH rpyna, Ipaioodu
pa3om

a. BHHAropoja
0. IIb

B. MOpAaJbHE 33JJ0BOJICHHSI
[. BUTOIa

430. Iloennanus kBamiikaliifHUX HABUYOK, OONaTHAHHS, IHPPACTPYKTYpH, IHCTPYMEHTIB Ta
BiJIMOBITHUX TEXHIYHUX 3HAHb, HEOOX1HUX JJIs 3iHCHEHHs O0a)KaHMX NEPETBOPEHb B MaTepiajax,
1HMOpMaIIil Yu JTIOIIX

a. TEXHOJIOTis
6. mpodecis
B. Opraizarlis
I. cHUCTeMa

431. Poborta, sika mOBUHHA OyTH BUKOHAHA 3a3/aJIeTilb BCTAHOBJICHUM CIIOCOOOM Y BH3HAUYCHHI
TEepMiH

a. TEXHOJOTis
0. TIaHyBaHHS
B. 000B’SI30K
I. 3aBJaHHS

432. JloriuHi B3a€MOBIJHOCHHHM PIBHIB YIPaBIiHHS 1 PyHKII0HAIBHUX O0siacTel, MoOyq0BaHUX Y
dhopwmi, 110 103BOJIsIE €(HEKTUBHO JTOCATATH ITIeH oprani3aiii

a. CTPYyKTypa oprasizarii

0. cucrtema oprasizarii

B. YMpaBIIIHCHKA i€papxis

. QYHKIIOHATIBHI MiAPO3I1IH

433. KoHKypeHTH, ITOKYTIL, OpraHu JePKaBHOTO PETYITIOBAHHS, IHBECTOPH, MOCTaYaIbHIUKH, Mac-
Majia BIZHOCATHLCS 0

a. CepeIoBUINa HETPSMOTO BILTUBY
0. BHYTPIIIHBOTO CEPEIOBHINA

B. CEpPEJOBHIIA MPSIMOTO BILUIUBY

I. CEepelOBHIIA BiITHOCHOTO BILIHBY

434. TlomiTU4HI 1 COLIOKYIBTYpHI (pakTOpH BILUIUBY, ekoHOMika, HTTI, Mi>kHapoaHi BITHOCHHU
HaJIKaTh J10



a. CepeloBUINA BIJHOCHOTO BILUIUBY

0. €eKOHOMIYHO-IIOJITUYHOTO CEepeIOBUIIIA
B. CEpENOBHINA HENPSIMOI'O BIIUBY

I. CEpEeNOBHINA MTPSMOTO BIIUBY

435. CykynHiCTb CTaiil, 10 MPOXOIUTH OPTaHi3allis 3a MepioJl CBOTO KHUTTA

a. XUTTEBHIA IUKI OpraHizarii

0. (a3oBa MoOCIIIOBHICTH

B. CHCTEMa BIAIIOBIJHUX €TaIiB

I. TOCIIiJIOBHUNA PO3BUTOK OpraHizamii

436. Eram, Ha sSIKOMY IIPOBOIUTHCS MOIIYK 1HBECTHUIIIH, BU3HAYAETHCS META, CTABIISATHCS 3a/1aui,
B1JI0yBa€ThCs 3a0e3MeueHHs] HEOOX1JHUMH pecypcaMu

a. 1HBECTULIIMHUN
0. 3apoKeHHs
B. CTBOPCHHS

I. ITOYaTKOBHM

437. Eram, Ha sIKOMY IIPOBOAUTHCS peeCTpallis MiANPHUEMCTBA, (POPMYEThCS MicCisl opraHizaiiii, 6arato
YBard MpUAUISETHCS MAPKETUHTOBIHN MisITHHOCTI

a. TMOYaTKOBUHU

0. opraHizaiiiHUMA
B. 3pPOCTaHHs

I. CTBOPEHHS

438. Erar, 3a sIKOTO METOIO JisSTTLHOCTI € HApOITyBaHHS 00CATIB POy, PO3UTUPEHHS PUHKIB 30yTY,
M1JBUIICHHS OTUIATH Mpalli, MiIABUILIEHHS MPUOYTKY 1 BIPOBAXKEHHS 1IHHOBAIIIH

a. 1IHHOBAIIHHUT
0. 3pocTaHHS

B. 3pLIOCTI

I. OpraHizariiiHui

439. Eram, Ha sIKOMY BiI0yBa€ThCs MaKCHMi3allis MPUOYTKY, 3MIHCHIOETHCS Tally3eBa AUBEPCH]IKaIIis
HIANPUEMCTBA [Tl 3aBOIOBAHHSI KOHKYPEHTHHX IepeBar Ha pUHKY

a. 3pinocTi

0. 3pocTaHHS

B. KOHKYpPYBaHHs
I. PO3IIUPEHHS

440. Eran, Ha sikoMy Bi0yBa€eTbcs 3HMKEHHS MPUOYTKIB, BiNOyBa€eThCs (piHaHCOBA KpH3a,
301TBIITY€THCSI KUTBKICTh KOHQITIKTIB

a. KOH(MIIKTHUMA
0. Kpu30BUI

B. HENpUOYTKOBUI
. craay

441. KoHkpertu3allis 1ijieid 1 po3poOka cTparerii Ta TAKTHUKA il

a. IJIaHYBaHHA

0. opramizaris

B. PEryJIIOBaHHS
I. [UJICTIOKJIaIaHHSI



442. BusBneHHs 00’ €EKTUBHUX TEHACHIIIN, CTaHy Ta PO3BUTKY O13HECY Y MaHOyTHBOMY, a TAaKOXK
aNBTEPHATUBHUX [UISIX1B PO3BUTKY Ta KPOKIB iX 3/11iICHEHHS

a. mependoadeHHs
0. MPOEKTyBaHHS
B. MPOTHO3YBaHHS
I. MMPUITYTICHHA

443. 3a npeaMeToM IUIaHyBaHHS BUIISIOTH HACTYITHI HOTO BUIN

a. JeprkaBa, MAMPUEMCTBO, BiJUTiT

0. cTpareriuHe, TAKTHYHE, ONIEPATUBHE
B. TIANPUEMCTBO, BIIJILI, IEX

I. 111711, 3ac00u, poIiecH

444. TlnanyBaHHS Ha MEPCIEKTUBY, 10 BKA3ye HAIPSM Jii uig 3a0e3mnedeHHst peatizanii micii
MiIPUEMCTBA

a. cTparerivyie
0. TakTUYHE

B. TIEPCIEKTHUBHE
I. JIOBTOCTPOKOBE

445. TlmanyBaHHs Ha CepeIHI MPOMDKKH Yacy, Y MeXax sIKUX BiIOyBa€ThCs peasizailisi KOHKPETHOTO
YOPaBIiHCHKOTO PIllIEHHS 3 BU3HAYCHHSIM HEOOX1THUX JIJIS IIbOTO PEeCypciB

a. cTpareriune
0. moTouHe
B. TaKTUYHE
I. TIPOMiXHE

446. IlnanyBaHHS poOOTH Ha KOPOTKI MPOMIXKKH 4Yacy, y TPOLECi SKOTO IETali3yI0ThCs IIaHN
MIPO3UTIB Ta CIYXO MiAIpUEMCTBA

. TaKTUYHE
. TIPOMIXXHE
. TUMYacOBE
OTlepaTUBHE

e B -- B @)

447. Meton oprasizauifHOTrO IJIaHYBaHH:, KOTpHiA epeadayae, 1110 MOBUHHO OyTH 3p00JIeH0, KUM
(BMKOHABII1), B IKi TEPMiHU (ITOYATOK Ta 3aKIHYCHHS BUKOHAHHS KOXKHOI poOOTH)

a. TOCIITOBHUM OMHC OTeparini

0. rpadik-KaJieHIap BUKOHAHHS POOIT
B. CIThOBHIA rpadik

. poOouwmii rpadik

448. TumuacoBa opraHizailisi, CTBOpEHa s TIOITYKY MOBTOPIOBAHO1, MacIITaboBaHOiI 1 CTIHKOT O13HEeC-
Moenl

a. crapran
0. Oi3Hec-oprasizarlis

B. He(opmaibHa opraHizais

I. KpayadaHIuHIoBa maTdopma

449. JlronuHa, 110 TOBEPXOBO O3HAMOMIICHA 3 MUTAHHSM, Ha MEpPIIe MiCIIe CTaBUTh ITiTHATTS
1HBECTHIIIH, 1100 peasi3oByBaTH CBOI1 Mpii, BUTpayae Ha IIe OCHOBHI 3yCHIIJIS, 9acTO 3a0yBarouH, 1110
HaeTbcest, HacaMIepe, mpo Oi3Hec



. TIIPUEMEITH
iHBECTOp

. MEHEJIKep
cTaprarep

Hw o

450. OyHKIIS YIpaBIiHHA, y MEXKaX K01 3A1MCHIOETbCS PO3MOALT POOIT MOMiK OKPEMUMU
pOOITHUKAMU 1 IX TpynamH, a TaKoXk y3TOJUKEHHS 1X AISUTBHOCTI

a. oprasizaris
0. TIaHyBaHHS
B. PO3MOIICHHS
I. PeryJrOBaHHSI

451. CykymHICTh B3a€EMOIIOB’ I3aHUX 00O0B’SI3K1B, BIAMOBIIAILHOCTEH, TIpaB, SIK1 Ma€ MEHEIKED M
BUKOHAHHSI CBOET POJIi B IIPOLIEC] yIPaABIiHHS OpraHizaii€ero

a. Biaja
0. 3aBHaHHS

B. ITIOBHOBaXXCHHS
I mocaja

452. MOXIIMBOCTI MEHEIKepa 3 BUKOPUCTAHHS PECYPCiB, 311HCHEHHS IEBHUX METO/IIB YIIPAaBIiHHS Ta
THIITUX I Ha BIACHUN PO3CY/

a. TTOBHOB)KEHHS
6. 3mi0HOCTI

B. TIpaBa

I. 00OB’SI3KH

453. TlepenanHs 3aBIaHb, IOBHOBAKEHb KEPIBHUKA OJHOMY YH JIEKITHKOM MiJIETITUM

a. JieJIeTyBaHHS
0. po3mosia
B. KOOpAHMHAIIS
I. KOHTPOJb

454. TlpuHuun opraHizyBaHHsI, 3a SKOTO CUCTEMY YIPaBIiHHSA HEOOX1JHO OyayBaTH Tak, 1100 ii
€JIEMEHTH HE Ti1IaBAJIUCS TOKOPIHHUM 3MiHaM ITiJT BILTHBOM 30BHIITHBOTO Ta BHYTPIIIHHOTO
CepeaoBHINa

a. eJaCTUYHOCTI
0. CTIMKOCTI
B. THYYKOCTI
I. cTablIBHOCTI

455. OpranizaniiiHi CTPYKTYpH, SIKi XapaKTepU3YIOTHCS BUCOKAM PiBHEM ITOJLTY Tpalli, PO3BHHYTOIO
lepapxi€ro ynpaBiIiHHS, JIAHITFOTOM KOMaH/I, CTPOTOI0 BiAMOBIAHICTIO (DaxiBIliB 3aiiMaHUM TTOCaaM

a. aJanTUBHI

0. JKOPCTKI

B. OpraHivyHl

I. OIOpOKpaTHyHI

456. OpranizauiiiHi CTPYKTYpH, 5Ki 3a0€31eUyI0Th MOXKIIUBICTb pearyBaTH, PUCTOCOBYBATUCH,
aJIaNTyBaTUCS JI0 3MiH MaKpOCEPEIOBHIIA Ta BIPOBAKYBATH HOBAIII1

a. 1HHOBAaIHI
0. aganTUBHI



B. MEXaHICTUYHI
I. OIOpOKpaTHyHi

457. OpraHizamiifHa CTPYKTypa, siKa sSBJIsie COO0I0 TaKy CHCTEMY YIIPABIIIHHS, B K KOXKHUH
MJIETIAA Ma€ TITBKU OJHOTO KEPIBHUKA 1 B KOXKHOMY ITiIPO3/iJTi BUKOHYETHCS BECh KOMILUIEKC POOIT,
OB’ SI3aHUX 13 HOTO yNpaBIiHHAM

a. JiHiiiHa

0. (dyukmionanbHa
B. IUBI3IOHAJILHA
. TIPOEKTHA

458. OpranizaiiifHa CTPYKTypa, siKa sIBJIsi€ COO0I0 OKpEMi YIpaBIiHCHKI MiAPO3ALIH, SKi EPEaatoTh
BHKOHABIISIM 000B’SI3KOB1 JIJIsl HUX PIIICHHS

a. JiHiitHA

6. mMaTpu4Ha

B. TPOEKTHA

. (yHKIIOHAJIbHA

459. Bun ynpaBliHCBHKOI AiSIIBHOCTI, siKa 3a0e3euye Ipolec CHOHYKaHHs cebe i 1HIIMX MpaliBHUKIB
JI0 AisUTBHOCTI, CIIPSIMOBAHOI Ha TOCSITHEHHSI 0COOMCTHX LiJIeH 1 1iiyieil opraHizarii

a. MOTHBAIlI

0. CTHUMYIIOBaHHS
B. pETyJIIOBaHHA
I. KOHTPOJb

460. OcoOnuBuii CTaH MCUXIKK 1HAUBIAA, YCBIIOMJICHHS HUM HE3aJI0BOJICHOCTI, BIIUYTTS BIJICYTHOCTI
YOrocCh, BiTIOOPaKEHHsI HEBIAMOBIAHOCTI MIXK BHYTPILIHIM CTAHOM Ta 30BHIIIHIMH YMOBaMHU

a. TOBEIHKA
0. nmempecis
B. motpeba

I. MOTHUB

461. Pesynbrar OisSIbHOCTI JIIOAWHM, T€, III0 BOHA BBaXKA€E JUIs ceO€ MIHHUM

a. IIHHICTb

6. BUHAropoma

B. 3apo0iTHa rara
. YyCIIX

462. Tlotpebu mrozneii, BUpOOIeHi, y3arajabHeHi 1 3araJbHONPHUIHATI B pe3yabTari iXHbOI B3aEMOIi Ta
B32€EMHOTO Y3TOKEHHS

a. MOTHBHU
0. cTuMynu
B. Oa)xaHHS
I. IIIHHOCTI

463. BHyTpimHe OaxkaHHs JIOIWHA 3aJ0BOJILHUTH CBOT TOTPEOH, 1110 3aJICKUTH BiJT Oe3midl
BHYTPIIIHIX Ta 30BHILIHIX ()aKTOPiB

a. MOTHB
0. cTEMyI
B. IIHHICTH
r. Oa)xaHHS



464. TlompasHuku a0b0 Bakesi BIUIMBY, [0 BUKJIMKAIOTh BU3HAYCHI MOTUBH, 116 MOXKJIUBICTh
ofiepkaHHs 3ac001B 3aI0BOJICHHS CBOiX MOTPeO 32 BUKOHAHHS BU3HAYEHUX il

a. MOTHUBHU
0. 1iHHOCTI
B. CTUMYJIU
I. HeoOX1gHOCTI

465. MotuBailis, U0 € BHYTPIITHBOIO PYLIIHHOIO CUJIO0 TTOBEIIHKHY JIOAWHH, OB’ A3aHOT 3 Ti
MIParHeHHSAM MOCICTH OUTBIII BUCOKY 1TOCAJy, BAKOHYBAaTH CKJIAHIIIY Ta BIAMOBIIAIbHY POOOTY

a. TpyaoBa
0. cowuianbHa
B. BHYTpIIIHS
I. CTaTyCHa

466. MotuBallis, 1110 ITPYHTY€EThCS HA 3aCTOCYBaHHI BJIJIU Ta 3arpo3i HE3aJ0BOJICHHS MOTPEO
MpaIliBHUKA Y pa3l HCBUKOHAHHS HUM BIJIITOBITHUX BUMOT

a. HeraTMBHA
0. mpumycoBa
B. BJIaJIHA

I. CTyMYIIOIOYa

467. MotuBariis, 110 nependadae MarepiaabHe 3a0X0USHHS Yy BUINISII IEPCOHATBHUX HA10aBOK J10
OKJIaJIiB Ta TpeMill, MiBUILEHHS aBTOPUTETY MpaIliBHUKA Ta JOBIPH JJ0 HHOTO B KOJIEKTHBI, TOPYUECHHS
0CO0JIMBO BasKJIMBOI poOOTH

a. MopaJibHa
0. IMO3UTHBHA
B. TPyIOBa
. CTaTyCHa

468. MotuBarlis, 1o nepeadoadae MarepiaabHi CTATHEHHS (uTpadHi caHKIIiT), 3SHIKSHHS COLIIBHOTO
CTaTyCy y KOJIEKTHBI, ICUXOJIOT1YHY 130JIS1IiI0 MpaIliBHUKA, TOHWKEHHS Ha MOCali, CTBOPEHHS
arMocepu HETEPITUMOCTI

. HeraTuBHa
. MarepiajbHa
. TICUXOJIOTi14Ha
MPUMYyCOBa

0w o

469. KoMy HalleXUTh T€OPis, BiIOMa 3a Ha3BOIO i€papxiyHOi Teopii moTped adbo "mipamiau motped"

a. @penepiky Teitnopy
0. Jlyrmacy Mak-I'peropy
B. ®penepiky ['epudepry
. Abpaxamy Macnoy

470. Teopis "X" 1"Y" HaNEKUTH
a. [yrmmacy Maxk-I'peropy
6. @penepiky I'epudepry
B. Biktopy Bpymy
r. Bimbsamy Oyui

471. ®dpenepiky ['eprioepry HaJICKUTh TEOPis



a. teopis "X"1"Y"

0. Teopisi OYIKyBaHb

B. JBO(paKTOpHA Teopis

. TEOpisi MOCHJICHHS] MOTHBAIII1

472. Jlo ririeHiyHuX (aKTOPiB BiTHOCATHCS

a. JOCSATHEHHS IIiJiel, BU3HAHHS, LlikaBa po00Ta, Kap’€pHE 3pOCTAHHS

0. yMOBH mpalli, camopeaii3alis, COpUSTIIMBUH KIIIMAaT, 1liKaBa poOoTa

B. BIJIHOIICHHS B KOJIGKTHBI, COIIIAJIBHUI CTaTyC, BHHArOpoJa, YMOBH Iparti
I. BIJHOLICHHS B KOJIEKTHUB1, BAHATOPO/AA, BUSHAHHS, CAMOCTIIHICTb

473. ]Jlo MOTHUBYIOUYMX (PAKTOPIB BiTHOCATHCS

a. BU3HAHHSI, IOCATHEHHS LIJICH, caMopeati3allis, Kap’€pHe 3pOCTaHHs

0. 1ikaBa pobOTa, BUHAropoja, CollialbHMIA CTaTyC, camopeaizallis

B. CaMOCTIHHICTb, cCaMopeai3allis, YMOBH Ipalli, CIPUATIUBHHA KIiMatr

I. BUHAropoJia, yMOBH Ipalli, BIIHOIIEHHS B KOJIEKTHBI, COLIAJIbHUMN CTaTyC

474. KomyHikarii, siKi 3IIMCHIOIOTCSI MK PIBHSMH yNpaBliHHS (IHCTUTYIIHHUM, YIIPABIIHCHKHUM,
TEXHIYHUM) B 000X HarpsiMax

a. BEPTHKAIbHI
0. HedopmasbHI
B. odiIiiiHi

. (opmasbHi

475. KomyHikalii, ki 311MCHIOIOTCS MIX MpalliBHUKAMH, SIK1 IepeOyBatoTh Ha OJHOMY PIiBHI 1€papxii,
110 3a0€e31evy€e KOOPAUHAIIIO JisSTIbHOCTI

a. BEPTUKAJIbHI
0. nmiaroHanmbHi
B. BepOaybHI

I. TOPU3OHTANBHI

476. Teopis, BIANOBITHO A0 SIKOT €(peKTUBHICTH MOTHBALlIi OLIIHIOETHCS MPALliIBHUKOM HE 3a
BHU3HAYEHOIO IPyMOI0 (PAKTOPIB, a 3 ypaxyBaHHSAM OLIIHKU BUHATOPOJl, BUAAHUX 1HILIUM
CHIBpOOITHUKAM, SIK1 TPYAATHCS Y aHAJIOTIYHINA CUTYaIlil

. TIOCHJIEHHSI MOTHBALlii
CIPaBETUBOCTI

. OYIKyBaHb
MOCTAHOBKH LiJIeH

5w oo

477. Teopis, mo 6a3yeTbecsi HA MPUHIUIAX OBIPH, TOBIYHOTO HaliMaHHS pOOITHHUKIB, TPYIOBOMY
METOJI MPUAHSATTSI PIIlICHb, IO 3a0€3MEeUYIOTh MIITHUH 3B’ 30K MIX JIFOABMH, BIIUYTTI HATIHHOCTI
CTaHOBHIIA

a. Teopia "Z"

6. Teopis "X"1"Y"

B. TEOpIsl CIPABEIIIUBOCTI

I. TEOpisl MOCHJICHHS] MOTHBAIII1

478. CTuMyIIOBaHHS, 110 MOJISATAE Y TOMY, 100 BUPA3UTH NMPU3HAHHSA 1 CXBAJICHHS CIIBPOOITHUKA —
HOTO MOCSTHEHB, PiBHS BIAMOBITATHHOCTI, KOMIIETCHTHOCTI

a. HemarepiajabHe
0. TIO3UTHBHE



B. MaTepiaJibHe
I. MOpaJbHe

479. ®dyHKIIS yOpaBIiHHSA, 10 BKJIIOYA€ BUSABICHHS CTYIIEHS BiAMOBIIHOCTI MPOIECY TIAHOBUM
MOKa3HUKaM 1 IPHPOTHOMY PyXy

a. KOHTPOIIb
0. MIaHyBaHHSI

B. PEryJIOBaHHS
I. OpraHi3yBaHHS

480. OpauH i3 eneMeHTIB KOHTPOJIIO, SIKUi J03BOJISIE OJIEPKaTH MOBHY 1H(OPMAIIiIO PO CTaH CIpaB B
oprasizarii

a. aHaui3

0. TOpiBHSHHS
B. 00K

I. TepeBipKa

481. OnuH 13 eJIEeMEHTIB KOHTPOJIIO, SIKHH MOJIATae y KOMIIEKCHOMY BUBYCHHI 3BITHOI iH(popMaItii s
00’ €KTUBHOI OI[IHKHU AisUTBHOCTI

a. CHUCTEeMaTH3allis
0. aHami3

B. 00K

I. OLIHIOBaHHS

482. KoHTpob, 1m0 nepeadadae BU3HAYCHHS SIKOCTI Ta KUTBKOCTI BUXITHUX PECYPCIB 3 METOIO
3armo0iraHHs CUTYaIllH, 0 MOXYTh 3aBJaTH IIKOIWA OpraHi3alii

. IOTOYHHUM

. TIPOTHO30BaHMI1
. 3aKIIIOYHUH
nonepeHi

s B -~ @) B

483. Kontpoms, mo nependayae BUMip (hakTHIHUX PE3YNIbTATIB AISIIBHOCTI 1 ONEpaTUBHE pearyBaHHs
KEepIBHHIITBA HA BUHUKAIOU1 BIIXUJICHHS

a. ITOTOYHHUH

0. 3aKIIOYHHUIN
B. (pakTuyHMHA
I. TIoNepenHin

484. Koutpons, 1o nepeadaydae Gikcaiio OTpUMaHUX pe3yIbTaTiB Ta BiAXUICHD BiJl IUTAHOBUX
[MOKAa3HUKIB

. TIQaHOBHUH
. TIOTOYHHUM
. 3aKJIIOYHUH
HOTIEpeaHI I

0w o

485. XapakTepucTuKa KOHTPOJIIO, 32 SIKOO BiH MOBMHEH B100OpaXkaTH 3arajibHi Mp1OPUTETH
oprasizariii i mATpUMyBaTH iX

a. OpieHTallis Ha pe3ysIbTar

0. BCeOIUHICTh

B. IJIACHICTh

. CTpaTeriyHa CpsSIMOBAHICTh



486. XapakTepHCTHKa KOHTPOJIO, 1110 MOJISATae y BCTAHOBJICHHI Ta 3a0€3MeYeHHi ONTUMAIILHOTO
YacoOBOI'0 IHTEPBAy MK BUMIpaMH YH OLIIHKAMH, SIK1 311HCHIOIOTHCS

a. CBOEYACHICTh
0. mpocToTa

B. Oe3IepepBHICTh
I. TJIACHICTh

487. O6min iHbOpMAIIi€rO, 11 3MICTOM MiX JBOMa Ta OiIbIIe 0coOamMu

a. KOMYHIKaIIis
0. MOTHBAIlis
B. MOHOJIOT

I. PeryJIOBaHHS

488. XapakTepHCTHKa KOHTPOJIIO, 32 SIKOI0 CTaHJapTH NOBUHHI OyTH 3BaKCHUMH 1 OOTPYHTOBaHUMH,
TOMY, 1110 3aBHILEHI CTaHAAPTH 3HWKYIOTh MOTHUBALIIIO TIPAIliBHUKIB

a. OOTPYHTOBAHICTb KpPUTEPIiB
0. 3pO3yMLIICTh

B. MPOCTOTA

I. THYYKICTb

489. XapakTepHuCTHKa KOHTPOJIIO, 32 SIKOK0 KOHTPOJIFOIOTHCS YC1 ACTIEKTH IsUIbHOCTI, HaBiTh, HA
MIePIIHH MOV, caMi He3HAYH1

a. Oe3repeBHICTh

0. crpareriyHa CIipsIMOBaHiCTh
B. OpIEHTAIIis HAa pe3yJIbTaT

I. BCEOIUHICTh

490. XapakTepuCTHKa KOHTPOJIIO, sIKa 03HAYaE, 10 YCi BUTPATH HA 3AIHCHEHHS KOHTPOJIO HE MMOBHHHI
MIEPEBUIITYBATH IOCATHYTHX 3 HOTO TOTIOMOTOIO PE3YJIbTaTIB

a. GKOHOMIYHICTh
0. mpocrora

B. PE3yJIbTaTUBHICTH
I. THYYKICTh

491. dyHKIIA yopaBIiHHSA, 110 epeadadyae CHHXPOHI3ALII0 3yCUIIb YChOTO KOJIEKTHBY, IHTETpallio ix
B €JIMHE I1iJIe, TOOTO I1e TIPOIEC PO3MOILTY JisSUTBHOCTI B Yaci

a. peTyITIOBaHHS
0. oprani3yBaHHA
B. KOOpIUHALSA
I. IJIaHyBaHHA

492. ®yHKIIS yOpaBIIiHHS, [0 TOJSATAE B YCYHEHHI MEPENIKO/ 1 BIAXUIIEHD BiJI 3a/IaHUX TJIAHOBUX
IMOKA3HUKIB

a. KOHTPOJIb
0. TulaHyBaHHS

B. PErYJIIOBaHHS
I. OpraHi3yBaHHS

493. 3paTHICTb JIIOAWHYU BIUIMBATH Ha OKPEMY T'PYILy 1 0COOMCTICTh, BHOCSYH 3MiHHU Y IXHIO MTOBE/IIHKY,
B1IHOCHHH, HAIIPSIMOK JISTTBHOCTI, JOCSATAIOYM BU3HAYCHUX PE3YJbTaTIB



a. JIJIEPCTBO

0. HaBIIOBaHHSA

B. TIAMOPSIKYBaHHS
I. BIUIUB

494. 3acHOBHHMKOM corianbHOi Mepexi Facebook €

a. Mapk Llykepoepr
6. Tim Kyx

B. bimn I'eiitc

r. CriB [I>x00c¢

495. Ilo o3Havae iepapxivHa 3aJeKHICTh IMiJUICTINX BiJl KEPIBHUKA

a. BIaja
0. TAMOPsAKYBaHHS
B. JIiJIEPCTBO

I. CTPYKTypa

496. Pi3HOBH] pETYIIOBaHHS, 10 CIIPSIMOBAHE HA BIOPSAIKYBAaHHS BiIHOCHH ITiIPHEMCTBA 13
cy0’€KTaMM 30BHIIIHBOTO CEPEAOBUINA, a TAKOK BHYTPIIIHIX BIIHOCHH MK PI3HUMH HOTO YaCTUHAMU

a. yHOpSAKOBaHE
0. TUCHUILTIHApHE
B. PO3IMOPSTHUIIBKE
. crabimizyroue

497. Pi3HOBH] peTyIIOBaHHS, 1110 OB’ I3aHUM 3 IPOLIECOM JIeNeTyBaHHs IOBHOBAXEHb

a. crabumizyroue

0. IucuMILITiHApHE
B. MIIIOPSIIKOBaHE
T. PO3TOPSTHHUIIbKE

498. Pi3HOBH/[ peryiIOBaHHS, 10 O3HaYa€ Oe3MoCcepe/IHIi BIUIMB Ha BUKOHABIIB PillleHb, TPUIHHATHX
KEPiBHUKOM

a. PO3TOPSTHUIIBKE
0. OesmocepeaHe
B. cralimi3zyroue

I. JIUCUUIUTIHApHE

499. Tlpuanun QyHKIT peryatoBaHHs, III0 BUMarae 000B’13KOBOTO Ta CBOEYACHOTO BUKOHAHHS
MPUIHSATOTO PIllICHHS

a. HOPMAaTHBHOCTI

0. IUCUMIUIIHOBAHOCTI

B. JIOTPUMaHHS PETJIaMCHTIB
I. IMPEKTUBHOCTI

500. Pe3ynbraT TBOPUOCTI MEHEIKepa B BUPIIIEHHI KOHKPETHOI CUTYallii, 110 BHHUKJIA B 3B A3KY 3
JUSUIBHICTIO 00’ €KTa yIpaBIIiHHS

a. yHOpaBIiHCBHKE PilICHHS
0. ycmix

B. Haka3s

I. MOJICITFOBaHHS

501. 3a xapakTepoM L€l 1 BUPIIIyBaHUX 3a/1a4 PO3PI3HAIOTH TaKi BUJH PillleHb



. II00aJIbHI, JTOKAIbHI

€KOHOMIYHI, OpraHi3aliiiHi, TeXHOJOT14Hi, COLialbHI
. CTpaTeriuHi, TAKTUYHI, TOTOYHI

CTaHAapTHI, TBOPY1

5w oo

502. 3a (yHKI[IOHATBHOIO 03HAKOIO PO3PI3HIIOTH TaKi BUAM PIIICHb

. TIo0abHI, JOKaJIbHi
. TJIe TIOKJIaIaHHs, TUTAHyBaHHS, OpraHi3yBaHHS, MOTHBAIIis, KOHTPOJIb
. (byHKIIIOHANIbHI, He(PYHKITIOHAIBHI1

CTpaTeriuHi, TAKTUYHI, TOTOYH1

0w o

503. 3a cdeporo AisuIbHOCTI PO3PI3HAIOTH TaKi BUIU PIllIEHb

. CTaHJApTHI, TBOPUI

€KOHOMIYHI, ()IHAHCOBI, COIliaJIbHI

. TIOJITUYHI, EKOHOMIYHI, COLIaNIbHI

€KOHOMIYHI1, OpraHi3aIfiiiHi, TEXHOJOT14Hi, COIl1aJIbHI

5w o

504. 3a opranizaii€r po3poOKH PO3PI3HAIOTH TaKi BUAM PIlICHb

. OIHOOCIOHI, KOJIeTialIbHi, KOJICKTUBHI

. m1oOapHi, JIOKaIbHI

. OpraHi3oBaHi, HEOPTaHI30BaH1
CTaHJapPTHI, TBOPYI

s B -~ @) B

505. 3a cryneHeM HOBU3HH PO3PI3HAIOTH TaKi BUIHU PIIICHb

a. HOBI, cTapi

0. cTpareriuHi, TAKTUYHI, TOTOYHI
B. CTaHAapTHI, TBOPYL

I. CydacHi, 3acTapiii

506. PimenHs, uo NpuiiMaOThCsl B HE3HAHOMUX CUTYalliSX, KOJIU BIJICYTHI OYEBUIHI aJIbTEpPHATHBH 1
TOTOBI MPOLIEAYPH BUPILIEHHS Mpobiem

a. pIICHHA-KOMIPOMicH
0. He3Haiiomi

B. TIpoOIEeMHI

I. He3anporpamoBaHi

507. PimenHHs, 3aCHOBaHi Ha yCBiIOMJICHHI TOTO, 10 HEMOXKJIMBO MPUHHSITH Take PillIeHHs, SIKe HE Ma€
HEraTUBHHUX HACIIIKIB

a. HeraTMBHI

0. pILICHHA-KOMIIPOMICH
B. PU3HMKOBaHI

I. HEMOXKJIMBI

508. PimeHHs, 1110 HE BUMAraroTh aHali3y CUTYallii, BOHU NPUIMalOTHCSI MEHEIKEPOM Ha OCHOBI
IHTYILI1, BITIyTTS TOTO, 10 00paHO MPABUIIBHE PILICHHS

a. TpaBWIbHI
0. 1HTYiTUBHI
B. BUIIQJKOBI
I. iHepTHIi

509. PimenHs, Mo NpUHMarOThCs KEPIBHUKAMU, SIK1 JIETKO TEHEPYIOTh O€3J1iY BapiaHTIB, ajie He 37aTHi
iX peTenbHO NepeBipUTH, OOTOBOPUTH 1 OLIHUTH



a. IMITYJIbCUBHI
0. nerki

B. IIBUJIKI

I. 1HTYiTUBHI

510. PimeHHs, 1m0 NpUifHATI B yMOBaxX HEBU3HAYEHOCTI, KOJIM HEMOYJIMBO BU3HAYUTH HMOBIPHICTb
MaiOyTHIX pe3ynbTaTiB

a. HEBH3HAYEHI

0. cxiamHi

B. HemepeaOauyBaHi
. pPU3UKOBaHI

511. PimeHHs, 1110 XapakTepHI PETEIbHOIO OLIHKOIO MEHEKEPOM yCiX BapiaHTIB

a. 00epexHI

0. perenbHi

B. PILIEHHSI-KOMIPOMICH
I. CKJIaIH1

512. PimeHHs KepiBHMKA, IKUH Mae BIIaay B opraHizaiii abo BenukoMmy ii miapo3aini. Bin
000B’I3KOBHH /I BUKOHAHHS HOTO MI/IJIETIIUMH 1 MOXE TOTYBATHUCS 3 IUTaHb, 10 BXOATH 710
KOMITETEHII1T KepiBHUKA

a. aKT
0. BKa3iBKa

B. Haka3

I. PO3MOPSIKEHHS

513. Pimenss npo BinoOpakeHHs Oyb-sIKMX MOAINH, 00CTaBUH, PaBUII

. IUIaH

. 3BIT

. TIPOTOKOJI
MOJIOKEHHS

0w o

514. PimeHHs, 110 BCTAaHOBIIOE MOPSIOK 1 CIIOCIO BUKOHAHHS Oy/Ib-SKUX i

a. THCTPYKIIisA
0. mIaHyBaHHS
B. NIPOTOKOJ
I. BKa3iBKa

515. PimreHHs mpo MpOBEICHHS CITUIBHUX POOIT 13 3a3HAYEHHSM B3a€MHHUX TPaB Ta 3000B’s13aHb y
KOMEPLIHHUX 1 HEKOMEpUIHHUX chepax IisIbHOCTI

a. JOMOBJIEHICTH
0. JOTOBIp

B. IPOTOKOJ

I. aKLENT

516. PimenHs, mo BimoOpaxkae 1Tl 1 KOHKPETHI 3aBAaHHs AiSUTbHOCTI, 3aCO0M, METO/IH 1 Yac 1X
peamizarii

. TIPOTOKOJ
. Micis

. odepta
TUIaH

s B -~ @) W



517. PimenHs, sike € HAOOPOM 3aKOHIB, MPABHJI Ta IHCTPYKIIIN, IO PO3MIAAAIOTH OY/Ib-AKY TiSIbHICTH

a. Koncrurymis
0. MOJOXKEHHS
B. Craryt

I. TIPOTOKOJ

518. PimenHs, 110 BpaXxoBYIOTh TPAIUIIiil OpraHi3amii i CTAaHOBIATH HaOip MPOMOHOBAHUX IS
BUKOHAHHSI BCTAHOBJIEHUX HOPM MOBEAIHKH B AISNIBHOCTI IEBHUX TPyl MPAI[IBHUKIB

a. mpaBuiia
0. 1HCTpYKLIs
B. Qinocodis
I. TMOJIOKCHHS

519. PimenHs, u1o BKJIIOYA€E CyKYMHICTh IEBHUX €NIEMEHTIB 1 3B’53KiB, SIKi 13 33/1aHOI0 TOYHICTIO
BiJITBOPIOIOTH PEaKIlii peasbHOro Mporiecy adbo sSBUIIA HA BXiAHI i

. TIPOTOKOI
. TIaH

. IHCTpYKLiA
MOJIeINb

0w o

520. ®yHKIisA KepiBHUKA, IO Mepeadadae opradizaiiro BUKOHABCHKO1 AiSTTbHOCTI, TOTOYHUN
KOHTPOITb 1 KOOPAMHALIII0 pOOOTH MiJIETIINX, YIPABIIHHS MEPCOHATIOM, CTUMYTIOBAaHHS 1 MOTHBAIIIIO

a. aJMiHICTpaTHBHA
0. opramizaiiiina
B. KOMYHIKaIliiiHa
I. yOpaBIiHCbKa

521. ®yHKIis KepiBHHUKA, 110 BKJIIOYA€ KOHCYJIBTYBaHHS MiJIETINX, BABYCHHSI HOBHHOK, PO3POOKY
HOBUX BH/IIB TOBAPIB 1 OCIIYT, YIOCKOHAJIIOBAHHS OpraHi3aliiHOl CTPYKTypHU

. aaMiHICTpaTUBHA

. KOHCyJbTalliitHa

. €KCIIepTHO-1HHOBAIlliTHA
aHaIITHYHA

s B -- B @)

522. ®yHKUIsS KepiBHUKA, 1110 MPHUITYCKA€ HASBHICTh Y HOTO HABUUOK KYJIBTYPHOTO CIUIKYBaHHS:
rapHUX MaHep, MiMIKH 1 KyJIbTypy MOBH, YMiHHSI TPaBHJILHO BAATATUCS

a. KOMyHIKaliiiHa
0. mpencTaBHMIIbKA
B. cOIliaJibHa

I. €TM4YHa

523. dyHKIisg KepiBHUKA, 10 niepeadoadae GopMyBaHHS 0a)kaHb 1 MIPEACTABICHD MPO 1T AISUTBHOCTI B
TPYIOBOMY KOJICKTHBI1, KOHIICHTPAI[i}0 3yCHJIb MTPAIIBHUKIB HA JOCATHEHHI I[iJIel opranizaiiii, 3MiHa
HAaCTpOIB, HATXHEHHs JIIOJEH Ha IIEPETBOPEHHS

a. cTpaTreriyHa
0. opranizariiina
B. BUXOBHA

I. JIiJIepchka

524. MeHnemxepH, Ki OYOTIOOTH MAPO3ILIH, BIAUH, (LTIl i OKpeMi cITy>KOH IEHTPaTBHOTO arapary
yHIpaBIiHHS



a. MEHEIDKEPU CepeHbOIO PiBHS
0. QinianbHI MEHeHKEepH

B. MEHEKEPH HUKYOTO PiBHS

I. MEHEHKEPHU BHIIOTO PIBHS

525. 3aBimyBaui, KepyIoui, MaiiCTpy Ha MIANPHUEMCTBAX, Y CTPYKTYPHUX OJUHUIIIX 1 MIAPO3/LIaX TOIIO

a. MEHEDKEPH CEePeIHbOTO PiBHS

0. cnenudiyHa KaTeropis MEHEIKEpiB
B. MCHEKEPH HIXKYOTO PiBHS

I. MEHE/KepHU BUILOTO PiBHS

526. Menemxkep, KA 3aiiMa€eThCs, K MPABHUIIO, IEPBUHHOIO 00OPOOKOIO yIpaBIiHCHKOI iH(popMaii,
Ha T1/ICTaB1 SIKOT KEPIBHUK MpUKMaE YIIPaBIiHChKI pIIICHHS

. Cekperap
. 3aCTYIHHK KepiBHUKA
. aJMIHICTpaToOp

MOMIYHHUK KEePIBHHKA

s B -- B @)

527. Tlpodeciiini ynpapmsiiodi, TOJIOBHA 3ajja4a sIKUX — KOOPIMHALIIS i opraHi3allis JisUIbHOCTI
KOJICKTHBIB HAa OCHOBI BpaxyBaHHS 00’ €KTUBHUX 3aKOHIB, TOOTO HA HayKOBiif OCHOBI

a. MANpUEMII
0. MEHEeIKEepH
B. CIIIKEpH

I. Koydi

528. Ponb MeHemKepa, 110 nepeadadyae BMiHHS BCTAHOBIIFOBATH KOHTAKTH 3 BJIaJI0K0, KEPIBHUIITBOM,
napTHEpPaMH 1 epCoHaIOM

a. KOMYHIKaTop
0. aumiaoMar
B. OCOOMCTICTB
L. Jijaep

529. Ponb MeHemKepa, 1110 BKIIOYAE PO3YMIHHS 3HAYEHHSI TEXHIUHOTO MPOTPECY Ta BMIHHS
BIPOBAHKYBATH Y BUPOOHHUIITBO TOW UM 1HITUH BUHAXIT

. HOBAaTOp
. Jimep

. TITPUEMEITH
KepYHOUuui

s B -~ @) B

530. HaykoBenp, skuii chopmymntoBaB 6 OCHOBHUX pHC €()eKTUBHOTO KEPIBHUKA Y CBOil KHU31
"3araybHe 1 MPOMUCIIOBE yIPaBIIiHHS"

a. ®penepik Telimop
0. Ensron Meiio

B. Hikomo MakiaBei
r. Anpi @aiionb

531. 3marHiCTh 3MiHIOBAaTH CTUJIb 1 METOJIM KEPIBHUIITBA B 3aJICKHOCTI BiJl YMOB, IO CTBOPIOOTHCS

1HIIIaTUBHICTH
OpraHi3aropchbki 3110HOCTI
. THYYKICTh

HOBaTOPCHKI 310HOCTI

5w oo



532. HaBuku, 110 HEOOXiHI MEHEKEPY I BM1JIOT 1 TpaMOTHOI 00poOKH i aHasizy iH(popmarrii,
BCTaHOBJICHHS B3a€MO3B’A3KIB 1 3aJIKHOCTEH MIX PI3HUMH MOIISAMH 1 pakTaMu

a. TEXHIYHI

0. aaAMiHICTpaTUBHI
B. aHAJITHYHI

I. €KOHOMIYHI

533. HaBuku, 1110 HEOOX1HI MEHEKepY Ul BMIHHS CKJIa[aTy IUIaHu, Tpadiku, pO3KIaau, YNTaTH
OyXranTepchKi 3BITH, 3BEJICHHSI, BAKOPHUCTOBYIOUH JIJIS IIbOTO TIEPCOHATILHUIA KOMIT FOTEP 1 HAOLTbII
3aCTOCOBYBaHI NMPHUKJIAHI IPOrpamMu

a. TEXHIYHI

6. OyxranrepchbKi
B. aHAJITHYHI

I. €KOHOMIYHI

534. 1Q —ue

a. e(eKTUBHICTh BUKOPHCTAHHS pecypciB (ITpalli, KamiTainy, 3eMIi, MaTepiaiiB, eHeprii,
iHpopMmallii) miJ yac BUPOOHUIITBA PI3HUX TOBAPIB 1 HAJJAaHHS MOCIYT

0. 31aTHICTH YCBIJJOMJIIOBATH 1 BU3HABATH BJIACHI MOYYTTS, @ TAKOXK MOYYTTS 1HIIHX, JUIS
CaMOMOTHBAIIIT, IJIs1 KEPyBaHHS CBOIMHU €MOITISIMH BCEpeInHI ceOe i y BIATHOCHHAX 3 1HITMMHU
B. 3arajbHa 3JIaTHICTH JO IMi3HAHHS 1 BUPIMIEHHS MPo0JIeM, 1110 BITUBAE HA YCIHIIIHICTh Oy/Ib-
SIKOI TISUIBHOCTI 1 JIEKUTH B OCHOBI 1HIIKUX 3110HOCTEN

I. KUIbKICHA OLIIHKA PiBHS IHTEJIEKTY JIFOAWHU: PIBEHb IHTEIEKTY BiIHOCHO PiBHS IHTEJIEKTY
CEePEeTHbOCTATUCTUYHOI JIFOJUHH TAKOTO K BIKY

535. EQ—1e

a. KIJIbKICHA OIIHKA PiBHS 1HTEJEKTY JIOJMHU: PIBEHb IHTENIEKTY BIAHOCHO PIBHS IHTEJICKTY
CePEeTHBOCTATUCTUIHOI JTFOUHHU TAKOTO XK BIKY

0. 37aTHICTH YCBIIOMIIIOBATH 1 BU3HABATH BJIACHI MOYYTTS, a TAKOXK MOYYTTS 1HILUX, TS
CaMOMOTHBallii, A1 KepyBaHHS CBOIMHU €MOIIIsIMU BCEpEIHHI cebe i y BITHOCUHAX 3 THIIUMHU
B. €(peKTHBHICTH BUKOPUCTAHHS pecypciB (Tparli, Kamitaiy, 3eMJIi, MaTepiaiiB, eHeprii,
iH(dopMmarrii) mig yac BUpOOHHIITBA PI3HUX TOBAPIB 1 HAJJAHHS MTOCTYT

I. 3arajibHa 3[]aTHICTh JO Mi3HAHHS 1 BUPIIIEHHS MPOoOJeM, 110 BIUIMBAE HA YCHIIIHICTD Oy/Ib-
SIKOI TISUIBHOCTI 1 JIEXUTH B OCHOBI 1HININUX 3110HOCTEN

536. KoncynbTyBaHHS 11010 JOCSITHEHHS JKUTTEBUX LILJICH

a. KOYYHHT
0. KOHCanTHHT
B. TPEHIHT

I. MaicTep-Kiac

537. Tom-meHemxkep, KU BIIOMHUIA K "MroquHA, ska cracia IBM"

a. JDxek Bemm
6. bimn [eitTc

B. Tim Kyk

r. Jlyic I'epctHep

538. Pexmama — 11¢e

a. Oymp-sKa TutatHa (hopmMa 0COOMCTOTO MPEACTABICHHS Ta MPOCYBAaHHS TOBAPY BiJl IMEHI
BiJIOMOTO CIIOHCOPY

0. Oynp-sika rmyatHa opMa HEOCOOMCTOTO MPEACTABICHHS Ta IPOCYBAHHS TOBApy BiJl iMEHI
B1JIOMOTO CIIOHCOPY



B. Oyab-sika raTHa ¢hopMa HEOCOOMCTOTO MPEACTABICHHS Ta MPOCYBaHHS TOBApy BiJl iIMEHI
HEBIJJOMOTO CIIOHCOPY
r. Oymp-sika (popMa HEOCOOMCTOrO MPOCYBAaHHS TOBAPY BUPOOHUKAMHU

539. PR —ne

. mabmiciTti

CTBOPEHHS TIO3UTUBHOTO IMIJIXKY OpraHizarii
. IMIJIDKeBa pekiiaMma

IPOLIEC 320X0UCHHS TOKYTIIIB

Hw o

540. Sales promotion— 11e

. TIpsiMa peKyiaMma

. TIPOCYBaHHS HOCIyTH

. TIpOJIaXk TOBapiB uepe3 po3apiod
KOPOTKOCTPOKOBI 3aX0/IY 320XOYCHHS TTOKYTIIIIB

0w o

541. 3a cheporo oxormIeHHs PO3PI3HIAIOTH TaKl BUAM KOMYHIKaIIii

. BepOasbHi 1 HeBepOaIbHI

¢dopmanbHi 1 HeopMabHi

. MIX OpraHi3alli€ro i 30BHIIIHIM CEpeAOBUIIEM, OpraHi3alliiiai, Mi>kOCOOHCTICHI
BEPTUKAJIbHI, TOPU30HTAJIBHI, AlaroHaIbH1

Hw o

542. 3a cmocoOOM BUHUKHEHHSI PO3PI3HAIOTH TaKi BUIU KOMYHIKAIIii

. BEPTUKaIbHI, TOPU30HTAIbHI, JiarOHAIbHI

¢dbopmabHi 1 HepopMalbHI

. MDK OpraHi3aIfi€ro 1 30BHIIIHIM CEPEIOBUIIIEM, OpTraHi3alliifHi, Mi>KOCOOUCTICHI
BepOasbHi 1 HeBepOasbHi

0w o

543. 3a crocoOom 31iHCHEHHS PO3PI3HAIOTH TaKi BUIM KOMYHIKaIlii

dbopmaibHi 1 HeGopMabHI

. BEpPTHUKaJIbHI, TOPU30HTAJIbHI, JiaroHaIbH1

. MK OpraHizalli€ro 1 30BHIIIHIM CEpeAOBUIIEM, OpraHi3alliiiHi, Mi>kOCOOHCTICHI
BepOasbHi 1 HeBepOabHi

0w oo

544. 3a cnocobom nepenadi iHpopMallii po3pi3HAIOTh TaKl BUIU KOMYHIKAIIii

a. BEPTHKAJIbHI, TOPU30HTAJbHI, llarOHAIbHI

0. MiX OpraHi3aili€ro i 30BHIITHIM CEPEOBHINEM, OpPTaHi3aIliifHi, Mi>XOCOOUCTICHI
B. BepOasbHi 1 HeBepOabH1

. opmalibHi 1 HeOpMaJIbHI

545. Odiniiini KOMyHIKaIlil, SKi CTBOPIOIOTHCS KEPIBHUIITBOM OpraHi3auii it JOCATHEHHS 11 Lijel Ta
3a0e3MevyeHHsl B3aEMO/I1 MIJK CTPYKTYPHUMHU JIaHKaMU

a. BepOasbHI
0. HedopMmanbHi
B. (popmanbHi
I. TOPU30HTAJIbHI

546. KomyHikariii, 110 BCTAHOBJIIOIOTHCS Ha 3acaZiaX 0COOMCTHX CTOCYHKIB B OpraHi3allii, Ik paBuio,
B MeXax He(opMaIbHUX TPYII

a. gopmambHi
0. HeBepOaIbHI



B. JlaroHaJIbHI
. HehopmanbHi

547. CnoBecHi KOMYHIKaIlii, sIKi 3IiCHIOIOTHCS Ye€pPe3 PO3MOBH, YCHI 3asBH, TTOB1JIOMJICHHS TOII[O

a. TOPU3OHTAJIbHI
0. BepOabHI

B. odimiitai

I. HeBepOabHI

548. HecnoBecHi kKoMyHIKarlii, siKi 3M1HCHIOIOTHCS 3 BUKOPUCTAHHSIM MOBH KECTIB

a. BepOaJybH1
0. HeBepOabHI
B. BEPTHKaJbHI
. opmaibHi

549. 3a noBHOTOIO OXOIUICHHS SIBHIIA PO3PI3HAIOTH TaKi BUIM 1HPOpMAITii

a. TIOBHA, YaCTKOBA, HAIJIMIITKOBA
0. BXimHa, BUXigHA

B. JIOCTOBipHA, HEAOCTOBIpHA

I. pa3oBa, MepioJryHa, JOBIOCTPOKOBA

550. 3a HanpsiMOM pyXy PO3PI3HAIOTH Taki BUAM 1HPOpMaIii

a. IIOBHA, YaCTKOBA, HAJIMIIIKOBA
0. TUTaHOBO-€KOHOMIYHA, (hiHAHCOBA, 00TIKOBA, OyXTralTepchka TOIIO
B. BXijgHa, BUXI1JHA

I. JOCTOBiIpHA, HEJJOCTOBIpHA

551. 3a nepiomoMm il po3pi3HSIOTH Taki BUAM 1HPopMaLii

a. TIOBHA, YaCTKOBA, HAJ[IMIIIKOBA
0. TOCTOBIpHA, HEOCTOBIPHA

B. pa30Ba, MepioJnyHa, JOBIOCTPOKOBA
I. BXIIHA, BUX1gHA

552. 3a3MicTOM pO3pI3HAIOTH TaKl BUIU 1HPOpMalii

a. TUIAHOBO-CKOHOMiYHa, JiHaHCOBA, OOIIKOBA, OyXTajaTepchKa TOIIO
0. IOCTOBiIpHA, HEJJOCTOBIpHA

B. TIOBHA, YaCTKOBA, HAJUTUIITKOBA

I. BXIJHA, BUXigHA

553. 3a criocobom nepenaHHs po3pi3HAIOTH Taki BUIU 1H(GoOpMaril

a. JIOCTOBipHA, HEIOCTOBIpHA

0. ycHa, TeKCTOBa, rpadiyHa, KOMOIHOBaHa
B. BXIJIHA, BUXiJgHA

I. MOBHA, YaCTKOBA, HA UIUIIIKOBA

554. 3a piBHEM OCTOBIPHOCTI PO3PIi3HAIOTH TaKi BUIU iHPOpMAIIii

a. yCHa, TEKCTOBa, rpadiuyHa, KoOMOIHOBaHa
0. MOBHA, YaCTKOBA, HAUIUIIIKOBA

B. BXIIHA, BUX1JHA

I. JIOCTOBIpHA, HEIOCTOBIpHA

555. Ily6niuHO momMproBaHa IPyKOBaHa Ta ay/lioBi3yalibHa iH(pOpMaIlis



a.
0.

B.

iH(OopMaIris 1OB1IKOBO-CHIIMKIONICTUIHOTO XapaKTePy
MacoBa iH(opMmarris
npaBoBa iHdopmaris

r. 1H(opmarris mpo ocody

556. JlokymeHToBaHi a00 MyOIiYHO OTOJIOLIEH] BiIOMOCTI PO CTABJICHHSI OKPEMUX IPOMAJISH 1

COLIAILHUX TPYH 10 CYCHUTBbHHUX TOIH 1 SBUIIL, TPOIIECiB, ()aKTiB TOIIO

0w o

. COLIIoJIOT1YHA 1H(pOopMaIlis
. MacoBa iHdopmarris
. 1H(opMalis Ipo ocoly

npaBoBa iH(popMmaris

557. Koau npamiBHUK FTOBOPUTH T€, L]0 XOU€ UYTH HOTro KEpIBHUK

a.
0.
B.
L.

558. BiacyTHICTh MOPO3YMIHHS MIXK IBOMAa YU O1IbIIE CYO’ €KTaMH, 31ITKHEHHS IPOTUIICKHUX CTOPIH,
SKI MOXXYTb OyTH KOHKPETHUMH 0co0amMH ab0 TpynamMu MPaliBHUKIB, a TAKOXK BHYTPILIHIH

BHOIPKOBE CIIPHIHATTS
eMIIaTis

cUMTIaTis

bimpTparis

nrckoMdopT ofHIET 0coOH

a.
0.
B.
L.

KOH(QITIKT
norpeba
CBapka
nebaru

559. 3a crioco6oM po3B’si3aHHS PO3PI3HAIOTH HACTYITHI BUIU KOHQIIIKTIB

0w o

560. 3a

0w o

561. 3a

0w o

562. 3a

0w o

563. 3a

. BIAKpUTI, MPUXOBaHi
. KOTHITHBHI, KOHQJIIKTH IHTEPECIB
. HaCHUJIbHHUIIbKI, HEHACHJILHUIIBK] (KOMITPOMICHI)

BEPTUKAJIbHI, TOPU30HTAJIbHI

cheporo MposiBy pO3Pi3HAIOTH HACTYITHI BUAM KOH(IIIKTIB

. BIJIKpHTI, IPUXOBaHI
. TIONITHYHI, COLlialibHi, EKOHOMIYHIi, OpraHizaiiiiti
. HACWJIbHUIIBKI, HCHACHJIBHUIBKI (KOMIIPOMICHI)

BEPTUKAJIbHI, TOPU30HTANIbHI

CHPSIMOBAHICTIO BILJIMBY PO3PI3HSIOTH HACTYIIHI BUIU KOH(DIIKTIB

. KOTHITUBHI1, KOH(IIKTH IHTEpeCiB
. HACWJIBHHUIIBKI, HCHACWJIBHUIIBKI (KOMITPOMICHI)
. TIOJIITMYHI, COIlialbHi, EKOHOMIYHi, OpraHi3aIiiHi

BEPTUKAJIbHI, TOPU30HTANIbHI

CTyIEHEM BUPA3HOCTI PO3PI3HAIOTH HACTYIIHI BUAN KOH(QIIIKTIB

. BIIKPHTI, IPUXOBaHI
. BEpPTUKaJIbHI, TOPU30HTAIbHI
. HaCWJIbHUIIbK1, HEHACWJIBHUIIbK] (KOMIIPOMICHI)

TIOJIITUYHI, COIIalIbHI, CKOHOMIYH1, OpTraHi3amiiHi

KUTBKICTIO YYACHUKIB PO3PI3HAIOTH HACTYITHI BUIM KOH(IIIKTIB



a. BEPTUKAJIbHI, TOPU30HTAJIbHI

0. TONITHYHI, COLliaNbHi, EKOHOMIYHI, OpraHizaiiiHi

B. BHYTPIIIHHOOCOOHCTICHI, MI?>KOCOOUCTICHI, MIXKI'PYTIOBi
I. KOTHITHBHI, KOHQJIIKTU 1IHTEPECIB

564. 3a nmotpebamu po3pi3HAIOTH HACTYITHI BUAM KOH(IIIKTIB

a. BEpTUKaJIbHI, TOPU30HTANIbHI

0. TMOJIITHYHI, COIliajibH1, EKOHOMIYHI, OpraHi3aIliiiHi
B. HAaCWJIbHUIIbKi, HCHACHJIBHHUIIBKI (KOMIIPOMICHI)
I. KOTHITUBHIi, KOH(JTIKTH iHTEpeciB

565. 3iTKHEHHs 3 MPUBOY PO3MOILTY BIaIHUX IOBHOBAXKEHB, (hOpMU OOPOTHOU 3a BIay

a. collialibHI KOH(QIIKTH
0. ToONITHYHI KOH(IIKTH
B. Oprasi3zaiiiHi KOH(QIIKTH
I. €KOHOMIYH1 KOH(IIKTH

566. CyrnepeqyHoCTi B CUCTEMI CTOCYHKIB JItofiel (Tpy1), 10 XapaKTePU3y€EThCS TOCUICHHAM
MPOTHJICKHUX IHTEPECIB, TEHEHIIIH COlllaJbHUX CIUTHHOT Ta IHIUBIIIB

a. TOMITUYHI KOHQITIKTH

0. coriaabH1 KOH(IIIKTH

B. €KOHOMIYHI KOH(ITIKTH
I. Oprasi3aiiifHi KOH(IIKTH

567. Ilupokwuii ciekTp KOHQIIKTIB, B OCHOBI SIKHX JIEKATh CYNEPEUHOCTI MI>K €EKOHOMIYHUMH
iHTEepecaMH OKpPEMUX OCOOUCTOCTEH, TPy

eKOHOMi4HI KOH(ITIKTH
colianbHi KOH(IIKTH

. oprasizariifai KOHQIIKTH
MOJIITUYHI KOH(ITIKTH

5w oo

568. KondmikTy, 1110 XapaKTepU3yIOThCs IBHO BUPAKCHUM 31TKHEHHSIM OIOHEHTIB: CBApKH,
CYTIEpEUKH, 31ITKHEHHS

a. MPUXOBaHI
0. sBHI

B. 3aKpHUTI

I. BIAKPHTI

569. KoudmikTy, 3a sIKUX BiICYTHI 30BHIIIHI arpeCUBHI A1l M)XK CTOPOHAMU-KOH(ITIKTEpaMH, ajie npu
[IbOMY BUKOPHCTOBYIOTBCSI HEIPSIMI CIIOCOOU BILIUBY

a. TPUXOBaHI
0. 3aKpuTi
B. BIIKPHTI
I. SIBHI

570. 1o 00’ eKTUBHUX MPUYUH BUHUKHEHHS 1 PO3BUTKY KOH(IIIKTIB HalekKaTh
a. MPOPaxXyHKH B JIIAX KEPiBHUKA
0. MaHIMyTIOBaHHS

B. OOMEXEHICTh peCypciB
I. TICUXOJIOT1YHA HECYMICHICTh IIPAIliBHUKIB

571. Jlo cy0’€KTUBHHMX NPUYMH BUHUKHEHHS 1 pO3BUTKY KOH(QJIIKTIB HaJIeXkKaTh



a. OOMEXEHICTh pecypcCiB

0. pO3XOIKEHHS 3 METOIO

B. TICHXOJIOT1YHA HECYMICHICTh MpAaIliBHUKIB
. HU3bKa 3apo0OiTHA T1aTa

572. BuxoHaHHSI KOHKPETHUX JACPKAaBHUX 3aKOHOAABUYUX aAKT 1B, 1HCT KlIiI/] HOPM Ta T.II., SIKI
s H s
peFJIaMeHTyIOTB MCECXK1 Ta 3acau O1AJIbHOCT1 OpFaHISaL[ﬁ

. IOpUIUYHA BIIMOBIIATBHICTh
coriajgbHa BiAMOBIIaIbHICTH
. 1H(popMaIiiiHa BiAMOBITATbHICTb
KOpPIIOpaTHBHA BIAMOBITATBHICTh

0w oo

573. Hananns npaBauBoi 1 uecHoi iHGopMariii 3acodam MacoBoi iH(popMallii, npu 31iCHEHH]
PEKJIaMHOI JisUIBHOCTI, TIPU MIEPEroBopax 3 NapTHEpPaMu TOILO

a. KOpIopaTHBHA BIAMOBIIATHHICTh

0. iH(pOopMaIiiiHa BiAMOBITATBHICTH

B. (hiHAHCOBO-€KOHOMIYHA BiJIMOBIIAJIbHICTh
I. collaJibHa BIAMOBIAAIbHICTE

574. BianoimanabHICTh Nepes MpaliBHUKAMH 1 3aCHOBHUKAMU TiAMPUEMCTBA 1010 BUKOPUCTAHHS
pecypciB, po3noiay NpuOyTKiB, BACYHEHHS Ha KEPIBHI IMOCAH TOILIO

a. (iHAHCOBO-EKOHOMIYHA BiAMOBIAAIBHICTh
0. coliaJbHa BIAMOBIIAIBHICTE

B. iH(opMaIliiiHa BiAMOBITATBHICTS

. KOpIIOpaTUBHA BiAMOBIIATBHICTh

575. BukopucranHs “4ucTHX’’ JpKepels (piHaHCYBaHHS, CBOEYACHI BUKOHAHHS JIOTOBIPHUX 3000B’s13aHb
Ta BUIIATA 3apO0ITHOT IJIaTH, MPOBEACHHS OOTPYHTOBAHOTO OOJIIKY, EKOHOMIYHOTO aHaJi3y TOILO

a. coliajabHa BIAMOBIAAIbHICTD

0. (iHAaHCOBO-EKOHOMIYHA Bi/IOBIIAbHICTh
B. KOPIOpaTHBHA BiJIMOBIAAIBHICT

I. IOPUIWYHA BIAMOBITATBHICT

576. JloObpoBinbHa peakilis Ha COIiaIbHI MPOOJIEMHU y CYCIIUIBCTBI 3 OOKY opraHizartii

a. coliajabHa BIANOBITAIBHICTD

0. IOpUAMYHA BiAMOBIATHHICTH

B. (hiHAHCOBO-€KOHOMIYHA BiMOBINATbHICTh
I. KOpIIOpaTUBHA BiAMOBIIATBHICTh

577. Ctuib KepiBHHUIITBA, 110 XapaKTEPU3YETHCS MIHIMAJIBHOIO YYaCTIO KePiBHUKA

a. JmOeparbHUI CTUITh

0. JEMOKpaTHYHHHA CTHIIb
B. aBTOPUTAPHUI CTUITH
I. 3MIMIaHUHI CTUIIb

578. dopMallbHO CaHKITIOHOBAHE MPABO BILTMBATH HA TIOBEMIHKY ITi/IJIETIIOTO

a. TIOBHOBAXCHHS
0. Biaza
B. BIUIUB
I. MPUMYC

579. Taka noBeaiHKa O/IHi€T 0COOH, siIKa BHOCUTH 3MIHH B MOBEAIHKY 1HIIIO]



. TIOBHOBAYKEHHS
. TIpUMYyC

. BIUIMB

HaTHUCK

W o

580. BubepiTh mpaBUIbHUN TEPMiH A0 BUSHAYCHHS: "3[IaTHICTH BIUIMBATH HA MOBEIIHKY 1HIIUX JIONEH
_ ]_Ie"

. TIOBHOBaYKCHHSI
. BIaJa

. TIpUMYC
HaTHUCK

0w o

581. Bnana, o BUIUIMBAE 13 CTATyCy KEpiBHUKA, HOTO OPIIiHHOT TOCaIn

a. ocobucra

0. HedopMaTbHA

B. CTarycHa

I. 3aKOHHA (JIETITUMHA)

582. Bnaga, sika BUHMKA€ 3aBASKH IPUBAOIUBOCTI 0COOMCTOCTI iHAMBIA (ITpodecioHai3m,
THYYKICTh, IHII[IaTUBHICTH, YECHICTH TOIIIO)

a. ocoOucra

0. 3aKoHHA (JIETITUMHA)
B. CTarycHa

. ¢popmanbHa

583. Bnana, 3a sikO¥0 BUKOHABEIb BU3HAE, 110 TOW, XTO BIUITMBAE, MA€E MPABO BiJJIJaBaTH HAKa3H 1 HOTO
000B’ 130K — MiAKOPSATHUCH

a. eTaJoOHHA BlaJa

0. Biana iHdopmarii

B. TpaaMLiiiHAa BIaaa

I. BJIa/1a BUHArOPOIKEHHS

584. BukonaBelb BU3HAE, 110 TOW, XTO BIUIMBAE, MA€ MOKIIUBICTh 33JI0BOJIBHUTH MOTO TOTPEeOH

a. BJIaja MPUMYIIyBaHHS
0. erajioHHA BiaJaa

B. BIIaJIa HaJl pecypcamu
I. BJIajJia BUHATOPOKCHHS

585. BukoHaBellb BU3HAE, 1110 TOM, XTO BILTUBAE, MAE MOXKJIMBICTh MIOKApPATH TaK, 110 3aBaIUTh
3aJI0BOJICHHIO OTO TOTped

a. Biaja iHdopmarii

0. BJIaJia IPUMYIITYBaHHS
B. GKCIepTHa BIaga

. BJIaJa 3B s3KiB

586. Bnana, mo nepeadadae mpaBo KOHTPOIIOBATH, PETYIIOBATH 1 PO3HOALIATH 0OMEXKEH1
oprasizailiiiti pecypcu

a. BJIajJa MPUMYIIyBaHHS
0. BiIazma HaJ pecypcamu
B. €TaJIOHHA Biaja

I. BJIaja 3B SI3KIB



587. BuxonaBelb BU3HAE, 110 TOH, XTO BIUIMBAE, BOJIOAIE HENOCSIKHUMMU JIs1 HOTO CIIEIiaIbHUMU
3HAHHSAMH, HABUYKAaMH, BMIHHIMH, TOCB1IOM

a. eKCIIepTHA Biaja
0. Biazga iHdopmarrii
B. BJIaJia HaJl pecypcaMu
I. TpaauuiiiHa Biajxa

588. Bnana, sika mependavae, 1o XxapakTepUCTUKH a00 0COOHUCTI SIKOCTI TOTO, XTO BILJIUBAE, € TAKUMHU
NPUBAOIMBUMH JIJTs BUKOHABIIS, 10 BiH HAMAraeThcst OyTH CXOXKHMM Ha Jiijiepa

a. CKCIIepPTHA BJIaja
0. Biama 3B’SI3KiB
B. BJIaJla BUHATOPOKCHHS
I. eTaJOHHA BJIaJa

589. Bnana, mo nependadae MOKIMBICTh JOCTYIY J0 HOTPiOHOT, BaXKIIMBO1 1HPOpMAITiT 1 BMIHHS
BHUKOPUCTOBYBATH ii /Il BIULIUBY HAa BUKOHABIIIB

a. Biajga indopmarii

0. TpamguiiiiHa Braga

B. BIJIaJia HAJl pecypcamu
I. BJIaza 3B’ SI3KIB

590. Bnana, mo nependadae COpUHHATTS HiJICIIMMH ICHYBaHHS 3B’ 513KiB KEPiBHHUKA 3 BILTMBOBUMH
ocobaMu sIK B OpraHizaniii, Tak i 3a ii MexaMu

. Biaja inpopmarii
. TpajaMIliiiHa Bi1aa
. BJaja 3B’A3KIB
BJIaJ1a BUHATOPOKEHHS

0w o

591. OpnuH 13 BUIIB YIPaBIiHHS, SIKAM 3aCHOBaHMM Ha y4acTi HAMaHUX MPaIiBHUKIB B IPOIEC]
YIpaBIiHHS

a. 3aJy4ycHe

0. cruIbHE

B. MapTHUCHITATHBHE
I. KOOIIEpaTHBHE

592. Manepa noBeIiHKHA KEPiBHUKA OO0 MiJICIIINX, Yepe3 Ky 1 31HCHIOETHCS BILTUB HA
MpaliBHUKIB OpraHi3aii

a. CTWJIb KepyBaHHS
0. moBeniHKa KepiBHUKA

B. OpPraHi3aTopchKi HABHYKU
I. CHCTEMa BIUIUBY

593. B 0CHOBY aBTOKpaTUYHO-AEMOKPATHUYHOTO KOHTHHYYMY CTHIIIB KEPYBaHHS MOKJIAIEHO TEOPII0
a. “mipamiau nmorpe6”
0. Teopiro “X” Ta “Y”
B. JBOX()aKTOpHY
I. CHpPaBeIUBOCTI

594. XapakTepHOIO PUCOI0 aBTOKPATUYHOTO CTHIIIO KEPIBHUIITBA €

a. aKTUBHA y4acTh IMJIETINX Y IPUHUHATTI PillICHb
0. noOpe Hanaro[KeHa cucreMa KOMyHiKalii “KepiBHUK-IAIerIuil”



B. amessiIis 10 MoTped OiIbI BUCOKO PIBHSA Y MiAJICTINX
I. YHCJICHHI MpaBuia MOBEAIHKU

595. XapakTepHOI0 PUCOI0 JEMOKPATUUHOTO CTHIIIO KEPYBAHHS €

a. BHCOKa CTPYKTYpOBaHICTh pOOOTH T ICTIINX

0. aKTUBHA y4acTh MiJJICTIUX Y IPUXHATTI pillieHb

B. UYHCJICHHI NMpaBWJIa MMOBEAIHKU

. pi3ke 0OOMEXEHHS CBOOOIM MiANIETINX MO/I0 MPUUHSTTS PIlIEHb

596. 3a xapakTepoM IiJIel Ta BUPINIyBAaHUX 3a7a4 PO3PI3HAIOTH BUIHU PIllICHb

. TI00abHI, JOKaJIbH1

€KOHOMIYHI, OpTaHi3aliiiHi, TEXHOJIOT14Hi, COMiaIbHI
. CTpareriyHi, TAKTUYHI, TOTOYHI

CTaHJapTHI, TBOPYI

Hw oo

597. 3a QyHKIIOHATBHOIO 03HAKOIO PO3PI3HAIOTH BUIU PillIeHb

. T00aJIbH1, JIOKaILHI
. IIiJIe NOKJIaJaHHs, IUTaHyBaHHs, OpraHi3yBaHHs, MOTHBALisl, KOHTPOJIb
. yHKIIOHAJbHI, HE(PYHKIIOHAJbHI

CTpAaTeTiuHi, TAKTUYHI, TOTOYHI1

0w o

598. 3a cheporo AiAIEHOCTI BULISAIOTHh TaKl BUJIU PIIICHBb

. CTaHJapTHi, TBOPYL

eKOHOMi4Hi, ()iHAHCOBI, COLIaNbH1

. TOJIITUYHI, €EKOHOMIYHI, COIliaIbHI

€KOHOMIYHI, OpraHi3aIliiiHi, TEXHOJIOT14Hi, COIliaJIbHI

5w oo

599. 3a opranizaiii€ro po3poOKH BUALISAIOTh HACTYIIHI BUJH PillIeHb

. OIHOOCIOHI, KOJIeTia/IbHi, KOJIEKTUBHI

. D100aJIbH1, JIOKAIbHI

. OpraHi3oBaHi, HEOPTaHiI30BaHi
CTaHJApTHi, TBOpUI

0w o

600. 3a cTtyrneHeM HOBU3HU BUAUIAIOTH HACTYITHI BUIH PILICHb

a. HOBI, cTapi

0. cTpareriuHi, TaKTHU4YHI, TOTOYHI
B. CTaHJapTHI, TBOPYL

I. CydYacHi, 3acTapini

601. PimenHs, axki mpuiMalOThCS B HE3HAHOMMX CHUTYAIIisIX, KOJH BIACYTHI OY€BH/IHI aTbTEPHATUBU I
TOTOBI MPOLIEAYPU BUPILICHHS IPOoOIeM

a. PIIIEHHSA-KOMIIPOMICH
0. He3HaloMmi

B. NPOOJEMHI

I. He3alporpamoBaHi

602. PimenHs, siki 3aCHOBaH1 Ha YCBIAOMJIEHH] TOTO, IO HEMOXJIMBO MPUHAHATH TaKe PILIEHHS, 110 HE
Ma€ HEeraTMBHUX HACIIIJIKIB

a. HEraTWBHI
0. pIIICHHSA-KOMIIPOMiCH



B. PHU3UKOBaHI
I. HEMOXIIUBI

603. PimenHHs, SKi HE BUMararoTh aHaJIi3y CUTYyaIllil, MPUAMAIOTHCS MEHEKEPOM Ha OCHOBI 1HTYIIII,
BIIUYTTSI TOTO, 1110 0OpaHO MPaBWIBHE PIIICHHS

a. MpaBWJIbHI
0. 1HTYITHBHI
B. BHIIQJKOBI
I. 1HepTHI

604. PimenHs, sKi NpuiMarOTbcs KEPIBHUKAMHU, K1 JIETKO T€HEPYIOTh O€3I1i4 BapiaHTiB, ajie He 3/1aTHi
iX peTenbHO NepeBipuTH, OOTOBOPUTH Ta OLIHUTH

a. IMITYJIbCUBHI
0. nerki

B. IIBUJKI

I. 1HTYITUBHI

605. PimenHs, siKi MPpUHMAIOTHCS B yMOBAaX HEBU3HAYCHOCTI, KOJIM HEMOXKJINBO BU3HAYUTH
HMOBIpHICTh MailOyTHIX pe3ynbTaTiB

a. HEBHM3HAYCHI

0. cxiamHi

B. HemepeaOauyBaHi
. pPU3UKOBaHI

606. PimenHs, sIKi XapaKTEpU3YIOTHCS PETEIBHOIO OIIHKOI0 MEHEKEPOM YCiX BapiaHTIB

a. o0epexHi

0. perenbHi

B. PIIIEHHSI-KOMIIPOMiCH
I. CKJIaJH1

607. PimeHHs KepiBHUKA, IKWI Ma€ By y opradizaiii abo Benukomy ii migpo3aiii. Bin
000B’SI3KOBHIA JIJIs1 BAKOHAHHS OTO MAJISTIIMMHE 1 MOXKE TOTYBAaTUCS 3 MUTaHb, 1110 BXOJSITH 10
KOMITETEHI1T KepiBHUKA

a. aKT
0. BKa3iBKa

B. Haka3

I. PO3MOPSIKEHHS

608. PimenHs, K1 XapaKTepu3yOTh BiI0OpaKeHHs 1MO/1iid, 00CTaBUH, MPaBUI

a. IIaH
0. 3BIT

B. MPOTOKOJ
. ITOJOKEHHS

609. PimeHHs, 1110 BCTAaHOBITIOE MOPAIOK Ta CIOCIO BUKOHAHHS il

a. 1THCTPYKIIisA
0. TuUIaHyBaHHS
B. NIPOTOKOJ
I. BKa3iBKa

610. PimreHHs mpo mpoBEICHHS CIUIBHUX POOIT 13 3a3HAYEHHSIM B3a€MHHUX TPaB 1 3000B’s13aHb B
KOMEpLIHHUX Il HeKOMepLIHHUX cdepax AisIbHOCTI



a. JOMOBJIEHICTH
0. norosip

B. TIPOTOKOI

I. aKIEenT

611. PimenHs, o BigoOpakae il i KOHKPETHI 3aBIaHHA JIsTILHOCTI, 3aCO0M, METO/H 1 Yac ix
peamizarii

. TIPOTOKOJI
. Micis

. otepra
IIaH

0w o

612. PimenHs, sixke € HAOOPOM 3aKOHIB, TPABHII 1 IHCTPYKLIHN, SIKI PO3MIAAAIOTH Oy/Ab-AKY A1SUIbHICTD

a. Koncrurymis
0. IOJOKEHHS
B. Craryt

I. TPOTOKOJI

613. PimenHs, 1110 BpaXxoBYIOTh TPaIULlii opraHizauii i CTAaHOBIATH HaOIp MPONOHOBAHUX IS
BUKOHAHHS BCTAHOBJICHUX HOPM TOBEAIHKH y JTiSUTBHOCTI MIEBHUX TPYII TPAIliBHUKIB

a. TIpaBWIIa

0. 1THCTpyKIIis
B. (imocois
I. TOJOXKEHHS

614. PimenHs, 1mo BKIIIOYA€E CYKYITHICTh IIEBHUX €JIEMEHTIB 1 3B S3KiB, SKi 13 33JIaHO0 TOYHICTIO
BiJITBOPIOIOTH PEaKIlii peasbHOro MPOIeCy UM SBHINA Ha BXiIHI Ail

a. TPOTOKOI
0. miaH

B. IHCTPYKIIs
I. MOZEIb

615. ®OyHKIIA KepiBHUKA, 10 Mepeadadae opradizaiiro BUKOHABCHKO1 A1STTbHOCTI, TOTOYHUN
KOHTPOJIb Ta KOOPJIWHAII POOOTH MiJIETINX, YIPABIIHHS MIEPCOHATIOM, CTUMYJIFOBAaHHS i MOTHBAITIO

a. agMiHICTpaTUBHA
0. opranizaiiiina
B. KOMYHIKaIliiiHa
I. yOpaBIIiHChKA

616. DyHKIIisS KepiBHUKA, 1110 BKIIOYA€ KOHCYJIBTYBaHHS MiAJIETNINX, BUBUCHHS HOBUHOK, PO3POOKY
HOBHX BH/IIB TOBapiB 1 MOCIYT, yAOCKOHATIOBAHHS OPTCTPYKTYPH

a. aJMIHICTpaTHBHA

0. KOHCyJabTalliiiHa

B. GKCIEpTHO-IHHOBAIliiTHA
. aHaJITUYHA

617. ®yHKUig KepiBHUKA, 1110 NPUITYCKa€ HABHICTh B HHOTO HABUYOK KYJIBTYPHOT'O CIIJIKYyBaHHS:
rapHUX MaHEep, yMIHHS MPABUWIBHO BISTAaTHCS MIMIKU Ta KyJIbTypH MOBH

. KOMYHIKarliitHa
. TIpe/ICTaBHUIIbKA
. collianbHa
€TUYHA

0w o



618. dyHKIisA KepiBHUKA, 10 Miepeadadae GopMyBaHHs O0a)kaHb Ta MPEACTABICHD MPO 1T AISUTBHOCTI
y TPYAOBOMY KOJIEKTHBI, KOHLIEHTPALI1I0 3yCHJIb MTPALIBHUKIB Ha JOCATHEHHI LIiJIel opraxizaiii, 3MiHa
HAaCTpOIB, HATXHEHHs JIIOJEN Ha IIEPETBOPEHHS

a. cTpareriyHa
0. opranizariiiina
B. BUXOBHA

I. Jijepcbka

619. MeHnemxepu, SIKi OYOIIOOTH MiAPO3ILIH, PiTiil, BIIIUIH 1 OKpeMi CITy>KOH IIEHTPaIBHOTO arapary
yHIpaBIiHHS

a. MEHEDKEPH CEPEIHBOTO PiBHS
0. ¢urianbHI MEHEIKEPH

B. MEHEKEPH HUXKYOTO PiBHS

I. MEHE/KepHU BHUILOTO PiBHS

620. 3aBimyBaul, KEpyroui, MaiCTpy Ha MIANPUEMCTBI, B CTPYKTYPHUX OAMHULIAX Ta MiIpO3a11aX TOLIO

. MEHEIKepU CepeIHbOrO PiBHS
crienn(pigHa KaTeropist MEHeKepiB
. MEHEKEPU HIDKYOTO PiBHSA
MEHEIKEPH BUILOTO PIBHS

5w oo

621. Menemxep, 110 3aiiMaeThCs, B OCHOBHOMY, IIEPBUHHOI0 0OPOOKOIO yIpaBIiHChKOT iH(popMallii, Ha
MiCTaBi SKOi KEPIBHUK MPUUMAE PiIIEHHS

. CeKperap

. 3aCTYITHHK KEpiBHUKA
. aaMIiHICTpaTop
NOMIYHUK KEPiBHHUKA

0w o

622. TlpodeciitHi ynpapisitodl, TOJIOBHA 3a/1a49a SIKUX — KOOPJWHAIIIS 1 OpraHi3allis JisiIbHOCTI
KOJIEKTUBIB Ha OCHOBI1 ypaxyBaHHS 00’ €KTUBHUX 3aKOHIB, TOOTO Ha HAyKOBiil OCHOBI

a. MIIIpUEMIT
0. MeHemKepu
B. CIIKepH

I. Koyul

623. Ponw MeHEmKepa, o rnependadac BMiHHS BCTAHOBIIOBATH KOHTAKTH 13 BIIAJI0I0, KEPIBHUIITBOM,
napTHepaMH Ta TIEPCOHATIOM

a. KOMyHIKaTop
0. auIuioMar
B. OCOOMCTICTB
. Jiaep

624. Ponb MeHemKepa, 10 BKIIYAE PO3YMIHHS 3HAYEHHS TEXHIYHOTO MPOrpecy 1 BMiHHS
BIIPOBA)KYBATH Y BUPOOHUIITBO BiAMOBITHUI BHHAX1]

. HOBaTop

. Jigep

. TAmpUeEMeEnb
KEepYyOUui

0w o

625. HayxkoBenp, 10 c)opMyIIIOBaB MIiCTh OCHOBHUX PUC €(PEKTUBHOTO KEPIBHUKA Y CBOiM KHHU31
"3arasibHe 1 MPOMUCIIOBE yNpaBIiHHS"



a. ®penepik Telimop
6. EnbTon Meiio

B. Hikono MakiaBemmi
r. Anpi @aitonb

626. 3naTHICTH 3MIHIOBATH CTHJIb Ta METOIU KEPIBHUIITBA Y 3aJIE)KHOCTI BiJl YMOB, 1[0 CTBOPIOIOTHCS

a. IHINIaTUBHICTh

0. opraHi3aTopchbKi 3M10HOCTI
B. THYYKICTh

I. HOBAaTOPCHKIi 3410HOCTI

627. HaBuku, siki HEOOXiIHI MEHEKEPY [UI BMUJIOT Ta TpaMOTHOI 00poOKH i aHami3y iHpopmaii,
BCTAHOBJICHHS B3a€MO3B’SI3KIB Ta 3aJIEKHOCTEH MK PI3HUMHM MOAISIMU 1 (hakTaMu

a. TEeXHIYHI

0. anMmiHiCTpaTHBHI
B. aHAJIITHYHI

I. €KOHOMIYHI

628. HaBuku, siki HEOOX11HI MEHEKEPY [T BMiHHS CKJIAJaTH IJIaHU, PO3KIaau, rpadiky, YnTaTu
OyXTanTepchKi 3BiTH, 3BeJICHHSI, BUKOPHCTOBYIOUH JUISI IbOTO NIEPCOHATBHUN KOMIT FOTEp 1 HAO1IbIIT
3aCTOCOBYBaHI MPUKJIAAHI IPOTPAMH

a. TEeXHIYHI

6. Oyxranrepchbki
B. aHAJIITHYHI

I. €KOHOMIYHI

629. 1Q o3Havae

a. e(eKTHBHICTh BUKOPHCTAHHS pecypciB (Ipalli, KariTaty, 3eMJIi, MaTepialiB, eHeprii,
iH(opMarii) mij yac BUpOOHUIITBA PI3HUX TOBAPIB 1 HAJAHHS MTOCIYT

0. 31aTHICTH YCBIJJOMJIIOBATH 1 BU3HABATH BJIACHI IIOYYTTs, @ TAKOXK MOYYTTS 1HIIMX, JUIs
CaMOMOTHBALli{, A1 KepyBaHHS CBOIMHU €MOIIIsIMH BCEPEHHI cebe i y BIIHOCUHAX 3 IHIIUMHU
B. 3arajibHa 37[aTHICTb J0 Mi3HaHHS 1 BUPIILIEHHS po0iieM, 1110 BIUIMBAE HAa YCHIIIHICTD Oy/b-
SIKOT IISUIBHOCTI 1 JIEKUTH B OCHOBI 1HIIINX 3410HOCTEH

I. KUIbKICHA OLIIHKA PIBHS 1HTEJIEKTY JIFOJIUHU: PIBEHb IHTEJIEKTY BIIHOCHO PiBHS 1HTEIEKTY
CepeIHbOCTATUCTUYHOI JIFOJAMHU TAKOTO XK BIKY

630. EQ o3nauae

a. KUIbKICHA OIliHKA PiBHS 1HTENEKTY JIOIWHU: PIBEHb IHTEJIEKTY BITHOCHO PIBHS 1HTEIEKTY
CepeIHbOCTATUCTUYHOI JIFOJAMHU TAKOTO XK BIKY

0. 31aTHICTH YCBIJJOMJIFOBATH 1 BU3HABATH BJIACHI TIOYYTTS, @ TAKOXK MOYYTTS 1HIIHX, JUIS
CaMOMOTHBAIII1, IJIs1 KEpyBaHHS CBOIMHU €MOITISIMH BCEpEIMHI ceOe i y BIATHOCHHAX 3 THITMMHU
B. €()eKTHBHICTh BUKOPUCTAHHS pecypciB (Tpalli, KamiTainy, 3eMJli, MaTepiaiiB, eHeprii,
iHpopMmalii) mig yac BUpOOHUITBA PI3HUX TOBAPIB 1 HAJTAHHS MOCITYT

I. 3arajibHa 3J]aTHICTb J0 II3HAHHS 1 BUPIIIEHHS IPpo0JieM, 1110 BIUIMBAE HAa YCHIIIHICTD Oy/Ib-
SIKOT IISUIBHOCTI 1 JIEKUTH B OCHOBI 1HIIINUX 3410HOCTEH

631. KoHcynbTyBaHHS, SIKi CTOCYIOTBCS JOCSTHEHHS KUTTEBUX IIiNIeH

a. KOyYHHT
0. KOHCaJITHHT
B. TPEHIHT

I. MaicTep-Kiac

632. Tom-meHemxep, BiIOMUI K "MronuHa, sika cracia IBM"



a. JIxex Bemm
0. bimn I'eiiTc

B. Tim Kyk

r. Jlyic I'epctHep

633. Tepmin "peknama" o3Hauae

a. Oynapb-sika maTHa popMa 0COOMCTOTO MPEICTABICHHS Ta MPOCYBAaHHS TOBApY Bifl iIMEH1
B1JIOMOTO CIIOHCOPY

0. Oynpb-ska matHa (hopMa HEOCOOMCTOTO MPEACTABICHHS Ta MPOCYBaHHS TOBapy BiJl iMEHI
BiJIOMOT'O CIIOHCOPY

B. Oyap-sika rutatHa (hopMa HEOCOOHCTOTO MPEACTABICHHS Ta IPOCYBAaHHS TOBApy BiJl iIMEHI
HEB1JIOMOTO CTIOHCOPY

r. Oyab-aka opmMa HEOCOOUCTOrO MPOCYBaHHS TOBapy BUPOOHUKAMHU

634. Tepmin "PR" o3Hauae

. mabuicirti

CTBOPEHHS TIO3UTUBHOTO IMIJI)KY OpraHi3altii
. IMi/KeBa pexsiama

IPOIIEC 3a0X0UEHHS TTOKYTIIIIB

0w o

635. Tepmin "Sales promotion" o3Ha4ae

a. TpsiMa pexiama
0. TIpoCyBaHHSI MOCTYTH

B. TIPOJIaXK TOBApiB Yepe3 po3apio

I. KOPOTKOCTPOKOBI 3aX0O1 3a0XOUYCHHS TTOKYTII[IB

636. O6MiH iHopmali€to, ii 3MicTOM MiXk ABoMa abo0 Oinbine ocodbaMu

a. KOMYHIKaIlis
0. MoTHBaIIis
B. MOHOJIOT

. PeryJiOBaHHSI

637. 3a cdeporo OXomIeHHs BUIUISIOT HACTYITHI BUAM KOMYHIiKaIlil

a. BepOasbHI 1 HeBepOaIbHI

6. ¢gopmaibHi 1 HepopMasbHi

B. MIX OpraHi3alli€io i 30BHIITHIM CepeOBUIIEM, OpraHi3alliiiHi, MiK0COOHUCTICHI
I. BEpTUKaJbHI, TOPU30HTAJIbHI, A1arOHAJIbH1

638. 3a cmocoOOM BUHUKHEHHS BUJILJISIOTh HACTYITHI BUAM KOMYHIKaIlii

a. BEPTHKAJIbHI, TOPU30HTAJIbHI, llarOHAJIbHI

0. ¢opmaibHi i HepopMabHi

B. MDK OpraHi3aIfi€ro i 30BHIIIHIM CEPEIOBHUIIIEM, OpraHi3alliifHi, M>KOCOOUCTICH1
I. BepOasbHIi 1 HeBepOabHi

639. 3a criocob6om 31iCHEHHS BUAUIAIOTH HACTYITHI BUAW KOMYHIKAIii
a. gopmanbHi 1 HeopmanbHi
0. BEepTUKaJIbHI, TOPU30HTAJIbHI, JiaroHaJIbHI
B. MDXK OpraHi3alli€io i 30BHIIIHIM CepeIOBHILEM, OpraHi3aliiiHi, Mi>kOCOOUCTICHI

. BepOanbHi 1 HeBepOabHi

640. 3a cnocobom nepenadi iHGopMallii BUAUISIOTh HACTYITHI BUAM KOMYHIKaIIii



a. BEPTUKAJIbHI, TOPU3OHTAJIbHI, JiaroHaJIbHI

0. MiX OpraHizali€ro i 30BHIIIHIM CEpeOBUILEM, OpraHi3alliiiHi, M>KOCOOHUCTICHI
B. BepOasbHi i HeBepOaIbHi

. ¢opmainbHi 1 HeopMabHi

641. OdiuiliHi KOMyHIKaIlii, sSIKi CTBOPIOIOTHCS KEPIBHUIITBOM OpraHizallii 3 METOI0 TOCATHEHHS 11
el 1 3abe3nedeHHs B3aeMO/Iii MK CTPYKTYPHUMHU JIAHKAMH

a. BepOaspHI
0. HedopMmabHI
B. (popmanbHi
I. TOPU3OHTANIBHI

642. Komymnikariii, 1o BCTAHOBIIIOIOTHCS HA 3acajaX 0COOMCTUX CTOCYHKIB y OpraHizarlii, ik MpaBuio,
B Mexax He(opMaIbHUX TPYII

a. ¢dopmanbHi

0. HeepOabHI
B. JlaroHaJIbHI
. HehopmabHi

643. CnoBecHI KOMYHIKaIlii, o 31HCHIOIOTHCS Yepe3 YCHI 3asBH, PO3MOBH, TIOB1IOMJICHHS TOITIO

a. TOPU3OHTAJIbHI
0. BepOabHI

B. oiuiitui

I. HeBepOaJbHi

644. HecnoBecHi KOMyHIKaIlii, 1110 3/{IHCHIOIOTHCS 13 BUKOPUCTAHHIM MOBH JKECTIB

a. BepOaJbH1
0. HerepOabHI
B. BEpPTHKaJbHI
. opmasbHi

645. 3a MOBHOTOIO OXOIJICHHS SIBUIIA BUUIAIOTH HACTYIIHI BUAM iHpOpMaLii

a. TIOBHA, YaCTKOBA, HAIJIMIITKOBA
0. BXimHa, BUXigHA

B. JIOCTOBipHA, HEAOCTOBIpHA

I. pa3oBa, MepioJryHa, JOBIOCTPOKOBA

646. 3a HanpsSIMOM pyXy BUIUISIOTh HACTYMHI BUAX 1H(OpMaIii

a. TOBHA, YaCTKOBAa, HAIJINIIIKOBA
0. TUTaHOBO-€KOHOMIYHA, (hiHAaHCOBA, 0OJTIKOBA, OyXTranTepchka TOIIO
B. BXiJgHa, BUXI1JHA

I. JIOCTOBiIpHA, HEJJOCTOBIpHA

647. 3a nepiogoM il BUAUISIOTh HACTYIMHI BUAM iH(popMaii

a. TIOBHA, YAaCTKOBA, HAIJIMIIIKOBA
0. J0CTOBIpHA, HEIOCTOBIpHA

B. Pa3oBa, Iepion4HA, JOBIOCTPOKOBA
I. BXIIHA, BUXigHA

648. 3a 3MicTOM BUAUISIOTH HACTYITHI BHIU iHPOpMAITiT



a. TUIAHOBO-CKOHOMiYHa, piHaHCOBA, OOIIKOBA, OyXTajJTepCchKa TOIIO
0. IOCTOBiIpHA, HEJJOCTOBIpHA

B. TIOBHA, YaCTKOBA, HAJTUIITKOBA

I. BXIiJHA, BUXigHA

649. 3a cmocoOoM mepenaHHs BUAUIAIOTh HACTYIIHI BUIU 1HGopMaIllii

a. JIOCTOBipHA, HEJOCTOBIpHA

0. ycHa, TeKCTOBa, rpadiyHa, KOMOIHOBaHa
B. BXIJHA, BUXigHA

I. MOBHA, YaCTKOBA, HAJUIUIIIKOBA

650. 3a piBHEM IOCTOBIPHOCTI BUIUIAIOTH HACTYIIHI BUAX iHpOpMALIii

a. yCHa, TeKCTOBa, TpadiyHa, koMOIHOBaHA
0. MOBHA, YaCTKOBA, HA/UIUIIKOBA

B. BXIIHA, BUX1JIHA

I. JIOCTOBIpHA, HEIOCTOBIpHA

651. Ily6niuHO momMprOBaHa IPyKOBaHa 1 ay/1ioBi3yalizoBaHa iHpopMalist

a. iH(opMallis JOBIAKOBO-CHIIUKIIONIETUIHOTO XapaKTepy
6. macoBa iH(popMaris

B. MpaBoBa iHGopMalis

r. iHopMaIlis npo ocody

652. JlokyMeHTOBaHI 4¥ IyOJIiYHO OTOJIOUICHI BIJOMOCTI PO CTABJICHHS OKPEMHUX TPOMAJISH 1
COLIAJIBHUX I'PYI 10 CYCHUIBHUX MOAIH 1 ABUIL, IPOIIECiB, (aKTIB TOIIO

a. coruiosoriyHa iHpopmaris
6. macoBa iH(popMarlis

B. iH(popmarris mpo ocody

I. TpaBoBa iHGopMaIis

653. IlpauiBHUK TOBOPUTH MPO T€, 1110 XOU€ YyTH HOTO KEPIBHUK, 1€

a. BUOIpKOBE CIIPUIHATTS
0. emmaris

B. CHUMIaris

I. Qinprparis

654. BincyTHiCTh MOpO3yMiHHS MiX J1BOMa a00 Ounblie cy0’€eKTaMu, 3ITKHEHHS IPOTUIICKHUX CTOPIH,
10 MOXYTb OyTH KOHKPETHUMH 0c00aMu abo IpyrnaMHu MpaliBHUKIB, a TAKOXK BHYTPIIIHIN
IckoMdOopT OHIET 0coOH

a. KOHQIIIKT
0. morpeda
B. CBapka
r. gebaru

655. 3a crtocoOoM po3B’si3aHHS BUIUIAIOTH BUAN KOHQIIIKTIB
a. BIJIKpUTI, IPUXOBaHI
0. KOTHITHBHI, KOH(QJIIKTH 1HTEPECiB

B. HACHJIBHUIIbKI, HEHACHJILHUIIBKI (KOMIIPOMICHI)
I. BEPTHKAIbHI, TOPU30HTAIBHI

656. 3a cheporo MposiBy BUILISAIOTH BUIH KOH(MIIKTIB



657.

658.

659.

660.

661.

662.

. BIJIKpHTI, IPUXOBaHI

. TIONITHYHI, COLliallbHi, EKOHOMIYHI1, OpraHizaiiiti

. HACWJIbHHUIIBKI, HECHACHJIBHUIBKI (KOMIIPOMICHI)
BEPTHUKAJIbHI, TOPU30HTAJIbHI

W o

3a CIpsIMOBAHICTIO BIUTUBY BUIUISIOTH BUAM KOH(IIKTIB

. KOTHITUBHI1, KOH(IIKTH IHTEpeCiB

. HaCWJIbHUIIbK1, HEHACHJIbHUIIBbK] (KOMIIPOMICHI1)

. TIOJIITMYHI, COIliaibHi, EKOHOMIYHi, OpraHi3aiiiHi
BEPTUKAJIbH1, TOPU30HTANbHI

0w o

3a cTyneHeM BUPa3HOCTI BUAUISIOTH BUTU KOH(ITIKTIB

. BIIKPHTI, IPUXOBaHI

. BEpPTUKaJIbHI, TOPU30HTAIbHI

. HaCWJIbHUIIbK1, HEHACWJIBHUIIbK] (KOMITIPOMICHI)
TIOJIITUYHI, COIIalIbHI, CKOHOMIYHI, OpTraHi3amiiHi

0w o

3a KIIBKICTIO YYaCHHUKIB BUAUIAIOTH BUIU KOH(IIKTIB

. BepTHKaJIbH1, TOPU30HTAIIBHI

. TIONITHYHI, COLialIbHi, EKOHOMIYHi, OpraHi3ailiiHi

. BHYTPILIIHBOOCOOUCTICHI, MI>KOCOOUCTICH1, MIKTPYIIOB1
KOTHITUBHI1, KOH(JIIKTH 1HTEpECiB

s B -~ @) -

3a motpebamMu BUAUISIOTH BUIU KOH(ITIKTIB

. BEPTUKaJIbH1, TOPU30HTANIbHI

. TIOJIITMYHI, COIliaIbHi, EKOHOMIYHi, OpraHi3amiiHi

. HaCWJIbHUIIbK1, HEHACWJIBHUIIBbK] (KOMIIPOMICHI)
KOTHITHUBHI, KOH(JIIKTH 1HTEpECIB

0w o

31TKHEHHSI, SIK1 CTOCYIOTHCSI PO3TOTY BIIaJHUX ITOBHOBAXKEHB, (hOopMHU OOPOTHOM 3a BTy

a. collialibHI KOHQIIKTH
0. MONiTUYHI KOH(IIIKTH
B. OpraHizaiiiiHi KOoHQUIIKTH
I. €KOHOMIYHI KOH(ITIKTH

CynepeqHocTi y cucTeMi CTOCYHKIB Jtofiel (TpyI), sIKl XapaKTepU3yeThbCs OCUIICHHAM

MPOTWICKHUX IHTEPECIB, TCHICHIIIH COLlIaTbHUX CIIIHHOT 1 1HAUBIIB

663.

a. TMOJITUYHI KOH(IIKTH

0. coriaabH1 KOHIIIKTH

B. €KOHOMIYH1 KOH(IIKTH
I. Oprasi3aliifHi KOHQIIKTH

[upoxuii crieKTp KOH(IIKTIB, B OCHOBI SIKUX € CYNIEPEUYHOCTI MI>K EKOHOMIYHUMH 1HTEpecaMu

OKpeMHX 0COOUCTOCTEH, IpyT

a. EKOHOMi4HI KOH(IIKTH
0. corianbH1 KOHITIKTH

B. OprasizariiiHi KOH(QIIKTH
I. TOJIITUYHI KOH(IIKTH

664. KoudmikTh, SKi XapaKTepH3yIOTHCS IBHO BUPAKEHUM 3ITKHEHHSIM OIIOHEHTIB: CYNEPEUKH,
CBapKH, 31TKHEHHS



a. TPUXOBaHI
0. sBHI

B. 3aKpHUTI

I. BIAKPHTI

665. Koudmiktu, npu sSIKUX BiACYTHI 30BHIIIIHI arpEeCUBHI 1T Mi’kK CTOpOHAMHU-KOH(IIIKTepaMH, OTHAK
IIPH [IbOMY BUKOPUCTOBYIOTHCSI HETIPSIMi CITOCOOU BIUIHBY

a. TPUXOBaHI
0. 3aKpuTi
B. BIIKPHTI
I. SIBHI

666. Jlo 00’eKTUBHUX MPUYMUH BUHUKHEHHS Ta PO3BUTKY KOH(IIKTY HaJIeXKaTh

. TIPOpaxyHKH B JisIX KEpiBHUKA
. MaHIIyJIIOBaHHA
. 00OMeXEeHICTh pecypciB
TICUXOJIOT1YHA HECYMICHICTh IIPAIliBHUKIB

s B -- @)

667. Jlo cy0’€KTUBHMX NPUYUH BUHUKHEHHS Ta PO3BUTKY KOHQIIIKTY HaJleXKaTh

a. 0OMEXeHICTh pecypciB

0. PO3XOIKEHHS 3 METOIO

B. TICHXOJOTIYHA HECYMICHICTb MPAIliBHUKIB
I. HH3bKa 3apo0iTHA IUIaTa

668. BuKOHAHHS KOHKPETHHX JI€P>KaBHUX 3aKOHO/AABYMX AKTIB, IHCTPYKIIIH, HOPM TOIIO, SIK1
peramMeHTyTh MEXI 1 3acaiy JisJIbHOCTI OpraHizarlii

. IOpUIWYHA BIAMOBIJATBHICTD
coliajabHa BiANOBIIAIBHICTE
. 1H(opmarIiiiiHa BiIMOBIIAIbHICTh
KOpITIOpaTUBHA BiIOBIATBHICTh

5w o

669. Hananns npaBauBoi Ta 4ecHOI iH(opMarlii 3acodam MacoBoi iH(opMmariii, mpu 3aiiicHeHH]
PEKIaMHOI JiSUIbHOCTI, IEPErOBOPax 3 NapTHEPAMHU TOILIO

a. KOpropaTHBHA BiJMOBIIAJIbHICTh

0. iHpopMariiiHa BiAMOBIIATBHICTD

B. (piHAHCOBO-CKOHOMIYHA BiJOBIIaTbHICTh
I. coliajbHa BiAMOBIaILHICTE

670. BignoBiganpHICTh TIEpe MpalliBHUKAMHU Ta 3aCHOBHUKAMU TiIMTPHUEMCTBA CTOCOBHO
BUKOPHCTaHHS PECypcCiB, pO3MOIiLTy NpUOYTKiB, BUCYHEHHS Ha KEPiBHI OCAIU TOIO

a. (pIHAHCOBO-€KOHOMIYHA BIAMOBIAAIBHICTh
0. colaJibHa BIAIIOBIIAJIBHICTE

B. iH¢opMaIliiiHa BiAMOBIJATBHICTD

I. KOpPIOpaTWBHA BiJIMOBIAAIbHICT

671. BuxopucrtanHs ‘“auctux’ Jpkepen (piHaHCyBaHHS, CBOEYACHI BUKOHAHHS JJOTOBIPHUX 3000B’sI3aHb
i BUIII1aTa 3apoOITHOI IJ1aTH, MPOBEACHHS OOIPYHTOBAHOTO 00Ky, EKOHOMIYHOTO aHaJIi3y TOIIO

a. coliajabHa BIAIOBITAILHICTD

0. (iHAHCOBO-EKOHOMIYHA BiIIOBIIATBHICTH
B. KOpIIOpAaTHBHA BiAMOBIAAIBHICTh

. IOpUIWYHA BIANOBITANTbHICTD



672. JloOpoBibHA peakilis Ha COLIaIbHI MPOOJIEMHU y CYCIIUILCTBI 3 OOKY YCTaHOBHU

a. coliaiabHa BIANOBIZAILHICTD

0. IOpUIUYHA BiAMOBITATHHICTH

B. (hiHAHCOBO-€KOHOMIYHA BiMOBIIAJIbHICTh
I. KOpIIOpaTUBHA BiAIOBIIAIBHICTh

673. Ctuib KepiBHHIITBA, SKOMY IPUTaMaHHa MiHIMaJIbHA Y4acTh KepiBHUKA

a. JmoOeparbHUI CTUITH

0. JeMOKpaTHYHUH CTHIIb
B. aBTOPUTAPHUI CTUIH
I. 3MIIIaHui CTHIIb

674. BubepiTh mpaBUWIbHUN TEPMiH A0 BU3HAYEHHS: "(OpMaIbHO CAaHKIIIOHOBAHE MPABO BIIMBATH Ha
MOBEIIHKY MiAJIeruX, 1e"

. TIOBHOBaYKCHHSI
. BlIaga
. BIUIUB
IPUMYC

0w o

675. TloBeninka oHiel 0cOOH, 1110 BHOCUTD 3MiHH Y TIOBE/IIHKY 1HIIO]

. TIOBHOBaYKCHHS
. TIpuMyc

. BIUIUB

HaTHCK

BB o) I ]

676. BubepiTh npaBWJIbHUIA TEPMiH O BU3HAYCHHS: "'3/1aTHICTh BIUIMBATH HA MOBEAIHKY 1HIITHX
JIroneH, me"

. TIOBHOBa)KCHHSI
. BIIaga

. TIpumyc
HATUCK

0w o

677. Bnana, sika BUIUIMBAE 3 CTaTyCy KepIBHUKA, HOro oQimiiHoi nocaau

a. ocobucra

6. HedopmanbHa

B. CTaTyCHa

I. 3aKOHHA (JIETITUMHA)

678. Bnana, 1o BUHUKAE 3aBJIIKU TPUBAOIUBOCTI 0COOMCTOCTI iHIMBIAA (1HIIAaTUBHICTD, YECHICTb,
npodecioHanizm, THy4KiCTb, TOILO)

a. ocoOucra

0. 3aKoHHa (JIETITUMHA)
B. CTaTyCHa

r. ¢opmanbHa

679. Bnana, 3a sik0i BUKOHABEIlb BU3HAE, 10 TOM, XTO BIUIMBAE, MA€ TIPABO B1/IaBaTH HAaKa3u Ta HOTO
000B’s130K — ITIIKOPSATHCH

a. €TaJOHHA Blaja
0. Brmama iHpopmaii
B. TpajwMIliiiHa Biaaa
I. BJIaJja BUHATOPOKCHHS



680. BubepiTh npaBWIbHUIA TEPMiH 10 BU3HAYCHHS: ""BUKOHABEIh BU3HAYAE, 1110 TOW, XTO BILUIMBAE,
Ma€ MOXKITUBICTb 33JJOBOJBHUTH HOTO MOTpedH, e

a. BJIaJa IPUMYIIYyBaHHS
0. eTaJOHHA BiIaga

B. BIIaJIa HAJl pecypcamMmu
I. BJIaga BI/IHaFOpOI[)KeHHH

681. BubepiTh mpaBWIbHUN TEPMIH A0 BUSHAYECHHS: "BUKOHABELlb BU3HAYa€, 110 TOW, XTO BILJIUBAE,
Ma€e MOKJTUBICTh ITOKApaTH Tak, 10 3aBaJUTh 33JJ0BOJICHHIO HOTO MOTpeO, 118"

a. Bnajaa indopmarrii

0. BIIaJa MPUMYIITYBaHHS
B. CGKCIIepTHA BlIaja

I. BJaja 3B’ SI3KIB

682. BubepiTh npaBUIBHUNA TEPMIH JO BU3HAYCHHA "BJ'IaIIa sKa I1€ en6aqa€ IpaBO KOHTPOJIOBATH
9 3
PEryaroBaTu 17| pO3HOI[iJ'I$ITI/I oOMeKeHl1 OpFElHi?.&IIifIHi pecypcu, IIG"

a. BJIaJla MIPUMYIIIYBaHHS
0. Biazma Haja pecypcamu
B. CTaJIOHHA BJIajia

I. BJIaza 3B’ SI3KIB

683. BuOepiTh npaBWIbHUIA TEPMiH J0 BU3HAYCHHS: ""BUKOHABEIh BU3HAYAE, 1110 TOW, XTO BIUIMBAE,
BOJIOZI€ HEMOCSHKHUMH IS HHOTO CIIEIIaJIbHUMU 3HAHHSAMH, HaBUYKaMH, BMIHHIMU, TOCBIIOM, 1e"

a. eKCIIepTHA Biaja
0. Bmaga iHdopmarrii
B. BIIaJa HaJl pecypcamu
. TpaJulliiiHa BIaga

684. BubepiTh mpaBWJIbHUN TEPMIH 0 BU3HAYEHHS: "Biaja, 1110 nepeadayae, 1o XapaKTepUCTHKU abo
0COOUCTI SIKOCTI TOTO, XTO BIUIMBAE, € TAKUMU MPUBAOIMBUMU /7151 BUKOHABLIA, 1110 BIH HAMAraeTbCcs
OyTH CXOXXKUM Ha Jifepa, me"

a. eKCIIepTHa Biaja
0. Biazga 3B SA3KIB
B. BIJIaJia BUHATOPOKCHHSI
I. eTaJIOHHA Biaja

685. BubepiTh mpaBWIbHUN TEPMIH A0 BU3HAYECHHS: "BiIaJia, sika nepeadadyae MOXKINBICTh JOCTYIY 10
noTpiOHOI, BaXKIMBO1 1HGOpMAIIii 1 BMiHHS BUKOPUCTOBYBATH 1i /ISl BIUIMBY HAa BUKOHABIIIB, 11"

. Biaja indopmarii

. TpaauIliiiHa BIaja

. BJIaJia HaJl pecypcamu
BJIaJa 3B’ SI3KIB

s B -~ @) B

686. BubepiTh mpaBWIbHUN TEPMiH 10 BUSHAYCHHS: "Bajia, siKa nepeadadyae COpUuiHATTS MICTITHMA
ICHYBaHHS 3B’SI3KIB KEpIBHMKA 3 BIUIMBOBUMHU 0CO0aMHU SIK B Oprasisaiiii, Tak i 3a ii mexxamu, 1e"

. Biajaa iHpopMmarrii
. TpaauIiiiHa BIaja
. BIIajia 3B S3KiB
BJIaJ1a BUHATOPOKCHHS

e B -- B @)

687. OnuH 3 BUJIB YIPaBIiHHA, 1110 3aCHOBAaHUN Ha ydacTi HalfMaHMX MpaliBHUKIB B IpoLeci
YIpaBITiHHS



a. 3aJy4eHe
0. cIuIbHE

B. HapTI/ICI/IHaTI/IBHe
I. KOOIIEpaTHBHE

688. MaHepa MoBe/IiHKH KEPIBHUKA CTOCOBHO MiJJICTINX, Yepe3 Ky 31HCHIOEThCS BIUIMB Ha
MpaIiBHUKIB OpraHi3arii

a. CTWJIb KepyBaHHS
0. MoBeJiHKA KepIBHUKA

B. OPraHi3aTopChKi HABUYKU
. CHCTE€Ma BIUIUBY

689. B 0CHOB1 aBTOKpPAaTUYHO-AEMOKPATUYHOTO KOHTUHYYMY CTUJIIB KEPYBaHHS € TeOpis

a. “mipamiau notped”
0. Teopito “X” ta “Y”
B. J1BOX(aKTOpHY
I. CIPaBEeJIMBOCTI

690. [l aBTOKpaTUYHOTO CTUIIIO KEPIBHUIITBA IPUTAMAHHUM €

a. aKTHBHA y4acTb MiJIENNIUX Y IPUHHATTI PillICHb

0. moOpe Hajaro/pKeHa CUCTEMa KOMYHIKAIlH “KepiBHUK-TIICTIANA”
B. amemsiis A0 NoTped OIbII BUCOKO PiBHS Yy MiAJEIITHX

I. YHCJICHHI MpaBWia MOBEAIHKU

691. Jlns neMOKpaTUYHOTO CTUIIIO KEpyBaHHS IPUTAMaHHHUM €

a. BHCOKa CTPYKTYpPOBaHICTh pOOOTH MiICTIINX

0. aKTHBHA y4yacTb HIJIENIUX y NPUUHATTI pillleHb

B. YHUCIICHHI MpaBHJIa MOBEIIHKA

I. pi3ke 0OOMEXEHHS CBOOOIM MiANIETINX MOI0 MPUUHSTTS PIllIeHb

692. Menemxep, 110 3aiiMaeTbCs, Y OCHOBHOMY, IEPBUHHOIO 00POOKOIO YIIpaBIiHCHKOT iH(pOpMAaIlii,
Ha MIJCTaBI1 K01 KePIBHUK MpHUIIMae pillIeHHs

a. ceKperap
0. 3aCTYITHUK KE€piBHUKA
B. aJIMiHICTparop

I. TIOMiYHUK KepiBHUKA

693. o noTpiOHO po3yMiTH MiA TEPMIHOM "ymIpaBiiHHA" 1 /I EPEBaKHO BiH 3aCTOCOBYETHCS

a. TepMiH "yIpaBIiHHA" 3aCTOCOBY€ETHCS MEPEBAXKHO JI0 IISTILHOCTI Jfofiel B chepl eKOHOMIKU
0. 3aCTOCOBY€ETHCS JI0 PI3HUX BUIB JIOICHKOI AiSTIBHOCTI

B. TepMiH "ynpaBiiHHA" HE € CHHOHIMOM TE€PMIHY "MEHEI)KMEHT" 1 3aCTOCOBYETHCS TIJIBKU 10
TiSTTEHOCTI JTFofiel y cepi EKOHOMIKH

I. TepMiH "yHpaBliHHA" 3aCTOCOBY€ETHCS ITPU BU3HAUEHHI CUCTEMM 3aXOJIiB 1110/10 KOOPAHHALL1
JISIIBHOCTI JIFONEN

694. Ilig TepMiHOM "MEHEIKMEHT" HEOOX1AHO PO3yMITH

a. TEepMiH "MEHEKMEHT" 03Haya€ KePyBaHHSA SIKOIOCh CUCTEMOIO

0. miJ TepMIHOM "MEHEIKMEHT" pO3yMiIOTh YIPABIiHHS SKOIOCH COLIaTbHO-E€KOHOMIYHOIO
CHCTEMOIO (TIIATPHEMCTBOM)

B. TE€pPMiH "MEHEDKMEHT'" O03Haua€ ymnpaBIliHHS OyIb-4uM

I. TepMiH "MEHEKMEHT" 03Haya€ MOCTIHHO KOHTPOJIIOBATH JiSUIbHICTh MIEPCOHANTY B OpraHi3amii



695. 3anexHo Bija piBHS YIPaBIiHHS PO3PI3HIIOTH MEHEKEPIB

a. BUILOTO, CEPEAHbOrO 1 HAMHMKYOTO PiBHIB

0. BUIIOTO, CEPEAHBOTO, HIKIOTO 1 HAWHMKIOTO PiBHIB
B. BHIIIOTO 1 CEPETHHOTO PIBHIB

I. BHIIOTO 1 HAHM)KYOTO PiBHIB

696. 1llo o3Ha4ae TepMiH "MEHEDKMEHT" Ta 3 SIKOi MOBH 1€l TEPMiH MTOXOIUTh

a. 3 aHIVIICBHKOI MOBH 1 O3HAa4Ya€ KepyBaTH, CTOATU Ha YOI, 3aB1lyBaTu, OyTH 3JaTHUM
BIIOpATHCS 3 OY/Ib-AKOIO MPOOIEMOIO

0. 3 HIMELbKOI MOBH 1 O3Ha4Ya€ KepyBaTH, 3aBiTyBaTH Oyb-UY1M

B. 3 (ppaHILy3bKOi MOBH 1 O3HA4Ya€ KEPyBATH, 3aBiLyBaTH OyIb-4UM

I. 3 POCIACHKOI 1 03HaYae 3aBilyBaTu OyJb-4UM

697. o o3Hauae MEHEIHKMEHT 3 (PYHKI1OHATHHUX O3

a. Tpollec IUIaHyBaHHs, OpraHi3allii, KOHTPOJIIO, PEryIIOBaHHS

0. mporiec TUTaHyBaHHS, OpTaHi3allii, MOTUBAIlli, KOHTPOJIIO, SIK1 HEOOX1THI JJIsl TOCSTHEHHS
[IEBHOI METH

B. IIpOLEC MJIaHYBaHH:, OpraHi3auii, MOTUBaLii

I. TIpOLeC OpraHizalii i KOHTPOIIO

698. Illo 00'ennye cy0'exT i 00'€KT yrpaBiIiHHS

a. MapTHEPCTBO Ta OAHOAYMCTBO
0. CIuIbHE Micle IX JiIBHOCTI
B. CIIIbHA MeTa AisUILHOCTI

I. HIYOIO CHiJBEHOIO

699. BxkaxiTh, 1110 Take 00'€KT YIPaBIiHHS

a. JIFOIMHA YU TPYIIa JIONEH, SIKUMH YIIPABJISIOThH
0. amapar ynpaBJiHHS

B. JIIOIH, SIK1 3aiIMalOThCS YIPaBIiHHIM

I. JIFOH, SIKi BUKOHYIOTh TIEBHI 3aBIaHHS

700. Buznaute, 1110 0O3Haua€e TepMiH "MeHemxKep"

. MEHEJKep - 1ie OpPraHi3aTop KOJIEKTUBY
. MEHEIKED - 11€ KePIBHUK TPYHAOBOIO KOJIEKTUBY
. MEHEIDKED - 11e KePiBHUK, IKUH 100pe 3Ha€ EKOHOMIKY
MEHEIKep - 1ie MpoQeciiHuil KepiBHUK, SIKUM 100pe OPIEHTYETHCSI B PUHKOBUX BITHOCHHAX

W O

701. BusHaute, XTO TaKHil MiANpPUEMEIIH

a. Iie JIIOIUHA, SKa TOTOBA T Ha PU3UK, HOBATOPCTBO, MPUMHOKEHHSI OararcTaa
0. IIe JIFOAMHA, sIKa PU3UKY€E CBOIM MAaHOM JJISi CTBOPEHHS YOTOCHh HOBOTO

B. 1€ JIIOJIMHA, KA 3aBXK/IU PUUKYE

I. 1€ JIFOJMHA, sIKa CTBOPIOE MaTepiasibHi IIHHOCTI

702. SIxi OCHOBHI MiJXOAH J0 YIIPABIiHHS BUIUIAIOTH B IEP/KaBaxX 3 PO3BUHYTOK PUHKOBOIO
€KOHOMIKOIO

a. CHUCTEMHHUI OiIXiz

0. mponecHul miaxina

B. CHCTEMHHUU Ta CHUTYaI[IHHUNA IT1][X0 1

I. TIPOIIECHUH, CACTEMHUH Ta CUTYAIIHUHN 1 AX011



703. Tlix mporecHUM ITiIX0A0M J0 YIIPABIIHHSI HEOOX1THO PO3YyMITH

a. CYKYITHICTh O€3MepepBHUX B3AEMOIIOB'I3aHUX JIiii, IKi BAKOHYIOThCS B TI€BHIM MOCTiIOBHOCTI1
0. CyKyIHICTh Oe3nepepBHHUX Oneparlliil i mpouemyp

B. OesrnepepBHE BUKOHAHHS OTEpaIliil 1 mporeayp

r. Oe3nepepBHE BUKOHAHHS IUIAHOBUX 3aBJaHb

704. Tlig cuCTEeMHMM MiIXOIOM J0 YIPABIiHHS HEOOX1THO pO3yMITH

a. CYKYIIHICTb B3a€MOIIOB'SI3aHUX €JIEMEHTIB (YaCTHH)

0. CyKyHIHICTh B3a€EMOIIOB'SI3aHUX €JIEMEHTIB (YaCTHH), K1, TOCTIHHO B3a€EMOJIIIOYH,
BHU3HAYAIOTh XapaKTep opraxizarii

B. CYKYIHICTh B3a€MOJIIIOUMX YACTUH B OpraHizamii

I. CYKyIHICTb cy0'ekTa 1 00'€KTa yrpaBIiHHS

705. Ilig cutyaniifHUM MiAX00M A0 yIPaBIiHHSI HEOOXIAHO PO3YyMITH

a. miadip mpuioMiB MEHEKMEHTY JJISl pO3B'sI3aHHS KOHKPETHUX YIPABIiHCHKUX CUTYyallil 3
METOIO JOCSTHEHHS TIEBHUX IIIJIEH opraHizamii

0. miabip MpUOMiB MEHEIDKMEHTY JIJIsl PO3B's3aHHS KOHKPETHUX YIIPABIIHCHKUX CUTYaIlii
B. MPUHAOMH MEHEIKMEHTY JUIsl BUPIIICHHS TUX YU 1HIIMX TOCTABICHUX 3aB/IaHb

. TIPUAOMH JUTsI TOCSTHEHHS IiJIeH opraHizamii

706. 1llo HEOOX1THO PO3YyMITH MiJ TEPMIHOM "MEHEIKMEHT"

a. TEepMiH "MEHEeKMEHT" 03HaYa€e KepyBaTH SIKOIOCh CUCTEMOIO

0. miJ TEpMIHOM "MEHEIKMEHT" pOo3yMiIOTh YIPABIiHHS SKOIOCh EKOHOMIYHOIO CHCTEMOIO
B. TepMiH "MEHEI)KMEHT" MOXOAUTH BiJl aHINIIMChKOro "manage" 1 03Hayae KepyBaru,
YIIPaBIIATH, 3aB1IyBaTH, CTOSITH Ha Y01

I. MiJ TePMIHOM "MEHEIKMEHT" pOo3yMiIOTh 3aBi1yBaTH Ta KEPyBaTH SIKOIOCh CUCTEMOIO

707. OO6'ekTOM BUBUEHHSI MEHEIKMEHTY €

a. OKpeMi MApOo3/IiIH OpraHi3allii

0. (dinaHCOBI mporecH

B. MaTepiaibHi IpOIeCcH

. Ooprasi3arlii Ta IpoLecH, 10 B HUX 31MCHIOIOTHCS

708. B oCHOBI Ke€piBHHUIITBA OPTaHi3alli€l0 € TaKi OCHOBHI KaTeropii MEHEHKMEHTY

. JIIEPCTBO 1 BIUIMB

. JIIEPCTBO, BILUIMB, BIa/Ia
. BIaja 1 JiAEepPCTBO
BILUIMB 1 Biajga

s B -~ @) B

709. Jlns Toro, mo6 kepyBaTH OpraHizaiiero, HeoOXiIHO MaTh

a. BIagy

0. (dinaHcoBi pecypcu
B. MaTepiaybHi pecypcu
I. aBTOPHUTET

710. BaromuMm BHECKOM "TIKOJIM HAYKOBOTO yIPaBIiHH" y PAKTUKY YIIPaBIiHHA OyJI0

a. CTBOPEHHS YHIBEpCaJbHHUX MPUHILMUIIIB yIIPaBIiHHSI

0. TMepeHeceHHs LIEHTPY YBaru B yNpaBJliHHI 3 BAKOHAHHS 3aBJaHb HA CTOCYHKH MIX JIIOIbMHU
B. CHCTEMaTHYHE BUKOPUCTAHHS 3aCO0IB CTUMYJIIOBAHHS MPALli 3 METOIO 3alliKaBICHHS
MIEPCOHAJIOM Y ITiIBUIIEHH] HOTO MPOyKTUBHOCTI IMpalti

I. 3aCTOCYBaHHs B yNpaB/liHHI MAaTEMAaTHUKHU, CTATUCTUKH TOILLO



711. Ilig TepmiHoM "Biama" JOLIUIBHO PO3YMITH

. 3IaTHICTB 3aXHUIIATH ceOe BiJ 30BHINIHIX BIUTUBIB
. MOXUIMBICTH BIUTMBATH Ha MOBEIHKY 1HIIHUX JIFOACH JUTS TOCSATHEHHS I opraHizaii
. MOXJIMBICTB BTPYYaTHUCS B OyIb-SKHUI MPOIIEC

MOYKJIMBICTH CITIZKYBATH 1 BTPyUYaTHCS B IPUBATHE KUTTS MiJIETIUX

s B -~ @) B

712. Slxkum yuHOM ¥ 3a JOMIOMOTOIO YOTO 31MCHIOETHCS] KEPIBHUIITBO OPraHi3aIli€ro

a. 3a JOIOMOTO0 KOMYHIKallll 1 METO/11B MEHEKMEHTY

0. 3a TONMOMOror (YHKIIIH, METOJIIB MEHEKMEHTY, KOMYHIKaIlI{, IIUISIXOM MIPUHHATTS
YNpPaBIIIHCBKUX PillIEHb

B. 3a JOTIOMOTOIO METO/IiB MEHEKMEHTY

I. 3a JIONIOMOTOI0 IPUHIIMIIIB Ta METOAIB YIIPaBIiHHS

713. Crtunb KepiBHUILITBA — 11€

a. MaHepa MOBEAIHKU KePiBHHUKA 3 MMiAJIETIIUMU

0. y3BHYa€Ha MaHepa MOBEIIHKHU KEPIBHUKA U100 MIJIEIVINX, SIKa BIUIMBAE HA HUX 1 CHOHYKAa€
710 TOCATHEHHS LIJIeH opraHizarlii

B. MaHepa MOBEAIHKH CHEIIaiCTIB arapaTy yIpaBIiHHI

I. MaHepa MOBEAIHKH KepPiBHHUKA B MPOIECi BUKOHAHHS CBOIX (DyHKITIH

714. Sk nominpHO PO3YyMITH CUTYAIllI0 Y MEHE/DKMEHTI opraHizarii

. KOHKpeTHUil Hallp 00CTaBMH, K1 BIUIMBAIOTh HA OPTaHi3alliio y JaHUil yac
. Habip meBHUX 00CTaBHH
. Habip mpobiem y naHuii 9ac
00CTaBUHHU, 5K HE T03BOJISAIOTh €(PEKTUBHO 3/IIHCHIOBATH TIEBHUN BHU]T TisSTILHOCTI

s B - B

715. SIKi TpuW MiIXOOU 10 YNPaBIIHHS CTAIN HaHOUIBII PO3MOBCIOPKEHUMH, TIOYUHAIOUH 3 KiHI 50-X
pokiB XX CT.

a. TPOIECHUM, 3MICTOBHHM, MOTUBALIIMHHI IT1IXOIH

0. CHCTEMHHI, MOTHBALIIHHUH, TOBEAIHCHKUIN MAX001
B. CHUTYAIlIIHHIA, TOBEIIHCHKHIA, 3MiCTOBHHH ITiIXOIN
. TIPOLIECHUM, CUCTEMHUHN, CUTYaLlIMHUI TT1AXOIN

716. Konwm yripaBiaiHHS PO3IIISIAAETHCS HE SIK Cepist pO3PI3HEHUX JiH, a sIK €AMHUIN TPOIIeC BIUIMBY Ha
Oprasizartito, To 1e

a. CUCTEMHUM ITIIXiT
0. cuTyaritHu{ TiaxXia
B. TIPOILIECHUH MiaXia
I. IIOBEIIHCHKUN MiaXi[g

717. Iiaxin, ssKui BUMarae NpUUHATTS ONTUMAIbHOTO PIILIEHHS, 1110 3aJI€KUTh B1J] CIIBBIIHOLICHHS
B3a€EMOIIF0OUUX (PaKTOPIB — 1€

. CUTYyaIlitHUH miaxiza
CUCTEMHUHN MiIX1]
. TIPOILIECHUH TiIX1]
[MOBEAIHCHKUM T IXi

5w oo

718. Hopmu moBeIiHKH, CYKYIHICTh 3aralbHOMPUHHATUX IOPUANYHUX 1 MOPAJTLHUX MPABUI, BUMOTH,
SIK1 JIFOJITHA CTABUTH TIepe]] COO00 a0 SIKi BUMArae CycCIiJbCTBO y IIEBHOMY CEPEIOBHIII Ta
cotianbHii Tpymi



a. Mopajb
0. LIHHOCTI

B. BIONOBINAIBHICTE
I. eTHKa

719. 'V yomy mossirae IpUHILHKI TOE€JHAHHS TaTy3€BOr0 1 TEPUTOPIaTbHOTO YIIPaBIiHHS

a. YNpaBJiHHS TiSUTBHICTIO OpPTaHizaliil Mae 3/11iCHIOBATUCS 3 YpaxXyBaHHIM iX TEPUTOPIaIbHOTO
PO3MIIIEHHS

0. ynpaBIiHHS JISUTHHICTIO OpraHi3alliii Mae 3iHCHIOBATHCS 3 YpaxXyBaHHSM TUIBKH iX Taily3eBoi
HAJIEKHOCTI

B. YIPaBIiHHA ASUTBHICTIO OpraHi3amiil Ma€e 3iiICHIOBATUCS 3 YpaxyBaHHSM SIK Taly3eBOl
HAJIEKHOCTI, TaK 1 TEPUTOPIAIBHOTO PO3MIIIEHHS

I. YIpaBIiHHA TiSUIBHICTIO OpraHi3alliil Mae 341iCHIOBAaTHCS 3 YPaXyBaHHSIM PO3BUTKY
MPOIYKTUBHUX CHJI IIEBHOTO PETiOHY

720. 3BeneHHS MpaBmIl, HOPM TOBEAIHKH, YCTAHOBOK, SIKi CTBOPIOIOTHCS JIFOABMU 1 SIKHMH KEPYIOThCS
OpraHu yMpaBJIiHHS U OKpeMi MpalliBHUKH, BITHOCUTHCS J10

a. CKOHOMIYHHX 3aKOHIB

0. METOIB MEHEKMEHTY
B. 3aKOHIB YIIPaBIIHHS

I. NPUHLHUIIB MEHEPKMEHTY

721. 1llo po3ymieTbes mij NOHATTSM "OCHOBHI MPUHLUIN MEHEKMEHTY "

a. TpaBWJIa, BUXITHI ITOJIOKESHHS 1 HOPMU TIOBEIIHKH, TKUMHU KEPYIOTHCSI OpTraHH yIPaBIiHHS B
MIPOIIEC] YIPaBIIiHHS CHCTEMaMH

0. HOpMHU MOBEIIHKH JIIOIeH B POIleCi BUKOHAHHS CBOIX (DYHKIIN

B. BHXIiJHI OJOKEHHS, 32 JOMIOMOTOI0 SIKMX BHPIIIYIOTHCSI BUPOOHHUY1 3aBIaHHS

I. 00'€KTUBHO [1}041 3aKOHOMIPHOCTI PO3BUTKY CYCILIbCTBA Ta OpraHi3arii

722. 1o € 0CHOBOIO yHpaBIiHHS OyAb-IKOI CUCTEMOIO

a. TPUHIMIM, SIKi BiZ0Opakat0Th PUHKOBI YMOBH IOCIIOJapIOBAHHS
0. METOIM MEHEKMEHTY

B. (yHKIIIT MEHEIDKMEHTY

I. (piHaHCOBI pecypcu

723. CydacHi IpUHIIMIIA MEHEIKMEHTY MalOTh Bi10OpakaTH

. OCHOBHI 3aKOHOMIPHOCTI YIPaBIiHHS

OCHOBHI 3B'I3KH, 5Kl CKJIAJal0ThCSA B CUCTEMI

. OCHOBHI BIJHOCUHH, SIKi CKJIAJal0ThCS B CUCTEMI

OCHOBHI BJIACTHBOCTI, 3B'SI3KM 1 BI/IHOCHHHM yTIPaBIIiHHS, SKi CKJIQJal0THCS B CUCTEMI

g W o

724. 1llo o3Havyae MUCHIUIUIIHA K TPUHIUI MEHEPKMEHTY

a. BUKOHAHHS BCIMa MpalliBHUKAMU OCTABJICHUX 3aBJaHb

0. 4iTKE TOTPUMAHHS aJMiHICTPAIIEIO MiJIPUEMCTBA 1 HOTO MEPCOHATIOM YKJIAJEHOTO
KOJIEKTUBHOI'O IOrOBOPY Ta KOHTPAKTY

B. BUKOHAHHS MEHE/DKEPaMH MTOCTABICHHUX 3aBIaHb

I. BUKOHAHHS NpalliBHUKaMM anapary yIpaBliHHS MOCTABJICHUX 3aBJaHb

725. 1llo HeoOXiHO PO3yMITH IIiJ] OPTaHi3aIi€ro

a. TPYILy JIFO[EH, K1 00'€ THAKMCH 711 OTPUMAaHHS IPUOYTKY
0. rpymy JioaeH, NisIbHICTh IKUX KOOPAUHYETHCS BIANOBIAHUM OPTaHOM YITPABIIiHHS



726.

727.

728.

729.

730.

731.

732.

733.

B. TPyIy JIIOACH, MISIIbHICTD SIKUX CBIIOMO KOOPAMHYETHCS JJIsl JOCATHEHHS TIEBHOT METH
. TPYITy JIFOACH, K1 00'€JHANTMCS TSI CIIIILHOTO MTPOBOKEHHSI BUIBHOTO Yacy

Sk xmacu@ikyroThCs opraHizarii

a. ¢gopmasbHI Ta MPOCTI

6. ¢gopmainbHi Ta HeQOpMasbHi, CKIaIHI Ta IPOCTI
B. HedopMaJbHI Ta CKII/IHI

I. CKJaJjHI 1 opMabHi

Ski opranizanii 101iIbHO BBaXKATH (POPMATBHUMU

a. JISUTBHICTH SKUX CBIJIOMO TUIAHYETHCS, OPTaHi3y€ThCsl, MOTUBYETHCS 3 METOO TIOCSTHEHHS
IICBHOI METH

0. IISTIBHICTD SKUX CBIJOMO TUTAHY€ETHCS

B. JISUTBHICTB SIKUX HE MJIAHYETHCS 1 HE PETYII0€ThCS

I. JSUTBHICTB SIKUX OPTaHI3y€e€ThCsl KePIBHUKOM

Ski opranizanii 10IIIbHO BBAXATH HE(HOPMATILHUMHU

a. Ti, sIKI BUHUKAIOTh CIOHTAHHO

0. Ti, IKI BUHUKAIOTh 1 (YHKLIOHYIOTh CIIOHTaHHO

B. Ti, sIKi (YHKIIOHYIOTH 3T1JJHO TIOJIO’KEHb Ta CTATYTIiB
I. Ti, iK1 QYHKI[IOHYIOTh 3T1AHO MMEBHUX 1IHCTPYKIIIH

Cucrema ynpaBiiHHS — 1€

a. CYKYyIHICTh B3a€MOJIIIOYHX €JIEMEHTIB, SIKi CKJIaJaloTh LITICHE YTBOPEHHS, 10 Ma€
BJIACTUBOCTI, BIJIMiHHI BiJ] BIaCTUBOCTEH CKJIaJIOBUX €JICMCHTIB

0. CYKyMHICTbh B3aEMOJIIFOYMX €JIECMEHTIB

B. IIUIICHE YTBOPEHHSI, III0 MA€ BIACTUBOCTI, BIIMiIHHI BiJl BIACTUBOCTEH CKJIaIOBUX €TIEMEHTIB
. CYKYIHICTh €JIEMEHTIB OpraHizarii

Oprani3zalisi CKIa1a€ThCs 3

. KE€pOBaHOI MiJICUCTEMHU
. KepyIo4oi Ta KepOBaHOI MiJICUCTEM
. KEpYyI04O0il CHCTEMH
KepYyIoU0i CUCTEMH, siKa 3a0e3reuye OTpUMaHHS IPUOYTKIB

s B -- I o)

I[O KepOBaHOi CHUCTEMU BXOIATH TaKi CKJ'Ia,[[OBi CIICMCHTHU

a. Ti, AKi 3a0e3Meuyr0Th OTpUMaHHs NMPHUOYTKIB

0. Ti, K1 3a0€3MeUy0Th O€3MoCcepeaHIi MpoIec roCIoAaPChKOi (KOMEPIIMHOT) Ta 1HIITUX BUIIB
JiSUTbHOCTI OpraHi3arii

B. Ti, sIKi 320€3Me4yI0Th OKpeMi BUIH TiSUTBHOCTI OpraHi3amii

. Ti, SIK1 31MCHIOIOTH BIUTMB Ha MPOIEC TISIIbHOCTI OpraHizaiii

OpraHi3aui;1 BOJ'IO,Z[i€ TaKUMHU OCHOBHHMMU 3araJiHUMHU puCaMu

a. HasBHICTb BCiX BUIB peCypCiB, BEPTUKAJIbHUNA Ta TOPU30HTAIBHUI MO Mpalll, 3A1HCHEHHS
MEBHUX BUJIIB JIISTTBHOCTI 1 3QJICXKHICTH BiJl 30BHIIIHBOTO CEPEIOBHUIIA

0. BEpTUKAJIbHUN Ta TOPU3OHTATBLHUN MO TIparli

B. HasIBHICTH BCiX BU[IB PECYPCIB Ta 3/11iICHEHHS IEBHUX BHUIIB TisSIbHOCTI

I. HasBHICTh BEPTHKAJIHHOTO MOJLTY Mparli

[inb opranizar —11e



a. KIHLEBUH pe3ysbTaT BAKOHAHHSA OKPEMUX BUPOOHHUYMX 3aB/laHb

0. pe3ynbTar JisUTbHOCTI OpraHi3arii

B. KOHKPETHHH Pe3yJbTaT MisIbHOCTI

I. KOHKPETHHH, KIHIIEBUI cTaH ab0 O4YiKyBaHHM pe3ysabTaT AisUIbHOCTI OpraHizamii

734. Ilig TepminoM "opranizaiis" TOTpiOHO PO3yMITH

735

736.

737.

738.

739.

740.

741.

a. 00'enHaHHS JIOACH U1 BUKOHAHHS MTEBHUX POOIT

0. Tpymna JrofeH, 1o CIUIBHO peani3ye NeBHY Mporpamy

B. CBiJIoMe 00'€THAHHS JIFO/ICH, SIKE JIi€ HA OCHOBI BU3HAYEHUX MPOIEAYP Ta MPABUII 1 CITUIBHO
peatizye neBHy nporpamy ado i

I. 00'€JHaHHS JIOAEH JJIs 311CHEHHS BUPOOHUYOI AisTBHOCTI

[Tig TepminoM "ympaBiiHChKHM epcoHan" HeoOXiTHO pO3yMITH

a. CYKYIIHICTb IPAlliBHUKIB, K1 MalOTh CHEI[ialbHy MiATOTOBKY 1 BUKOHYIOTh (DYHKITiT
YIpaBIiHHS

0. TpaIiBHHUKH, SKi KEPYIOTh POOITHUKaMHU

B. TpAIliBHUKH, SIKI MAIOTh BUIILY OCBITY i 3aiiMarOTh KE€PiBHI IMOCaau

I. CYKYIIHICTb IPalliBHUKIB, Kl BUKOHYIOTb ME€BH1 (QyHKIIT

Cy0'exToM ymipaBIliHHS €

a. moauHa abo Tpyna JIroeH, Kl MaroTh TIEBHI 3HAHHS PO YIIPaBIIHHS
0. yYaCHUKHU yTpaBIiHHSI

B. JIIOIMHA abo Tpyma JoneH, AKi 311HCHIOITh YIPaBIiHHS

. Tpyna JIro[eH, 10 BUKOHYE 3alUIaHOBaH1 pOOOTH

CTBOpeHHS PiBHIB YIIPaBJIiHHA B OpraHi3ailii 6a3yeThcs Ha

a. TOPU3OHTAJIBHOMY MOJLII YIPABIIHCHKOT Mpari

0. BepTHKAJIHLHOMY IMOJiII YIIPaBIiHCHKOI Mparli

B. BEPTUKaJIbHOMY Ta FOPU30HTAIBLHOMY MO YIPaBIIHCHKOI ITpaili
I. HEOOX1JHOCTI KOHTPOIIOBATH AisUIbHICTH IEPCOHAITY

o cmijx HEOOX1IHO i PO3BUTKOM OpraHizarii

. HEOOX1JHICTh OTPUMYBATH BEJIUKI MPUOYTKH

. TToTpebda PUHKOBOI €KOHOMIKH

. HEeoOXiHICTh 3a0e3MeueHHs] BUKOHAHHS MEBHUX 3aBJaHb
00'eKTHBHY HEOOXiTHICTb 1 TOTPeOy CydacHOi pPUHKOBOT €eKOHOMIKH

0w o

€ (azamu KUTTEBOTO IIUKITY OpraHizarii

a. yTBOPEHHS, CTAaHOBJICHHS, PO3BUTOK, BiIPOIKEHHS

0. HapOMKEHHS, 3pUIICTh

B. HAPOJDKCHHS, TUTUHCTBO, IOHICTh, 3PUIICTh, CTAPIHHS, BIAPOIKEHHS
I. HapOJDKCHHS, 3PLIICTh, BIAPOIKEHHS

[Tig TepMiHOM "TOpPU30HTAIBHUI PO3MOALT Mpali" HE0OXiTHO PO3YMITH

a. PO3MOJLI Mpalli Ha CKJIaJ0BI, SKI BIIIUISIOTH pOOOTY 1O KOOPAMHAIIT BiI caMOi AisUTbHOCTI
0. pO3MOJLT BIay MK KEPIBHUKAMHU PI3HUX PIBHIB YIPaBIiHHS

B. PO3MOJiT 3HAYHOTO 00CATY pOOOTH Ha YMCJICHHI HEBEJUKI CIeIiali30BaHi 3aBIaHHs

I. PO3MOJLI Mpalli MiX KePIBHUKOM 1 MAJIETIIUMHU

[Io mo1ibHO pO3yMITH MiJ] OPraHi3aliifHOI0 CTPYKTYPOIO YIIpaB/IiHHA



a. CKJIaJ 1 CymiApsTHICTh B3a€EMOIIOB'SI3aHUX YIIPABIIHCHKUX JIAHOK, SIK1 3a0€3MEUy0Th
3aificHeHHs (QyHKIIH 1 3aBJjaHb yIpaBIIiHHS OpraHi3alli€o

0. CKJaJ JaHOK YIPaBIiHHS OpPTraHi3aIliero

B. CYMIAPSAIHICTD YIPABIIHCHKUX B3a€EMO3AJICKHUX JTAHOK YIIPABIIHHS

I. PO3MOJIiI YIPABIIHCHKOTO MEPCOHATY Ha MiAPO3I1TH

742. 1o Gopmye CTPYKTypy YHpPaBIiHHS OpTaHizali€ero

a. CYKYIHICTb JIIHIHHUX OpPraHiB yIpaBIiHHS

0. CyKymHICTh ()YHKIIIOHAJBHUX CITYKO

B. CYKYIIHICTb JIHIMHUX H (DYHKLIOHAJIBHUX CITY’KO (OpraHin)
I. CYKYIHICTb Pi3HUX MiAPO3ILTIB (OpraHiB) yIpaBIiHHS

743. Slkuii 13 TUIIB OpraHi3aliifHUX CTPYKTYpP YIPABIIHHS BBAXKAETHCSI HAUOUIBII IPOCTUM

a. (yHKIIOHAIBHUN
0. 3MIIIaHUK

B. JIHIAHUNI

I. MaTpUYHHI

744. Jlo eneMeHTIB OpraHi3allifHUX CTPYKTYp YIPaBIiHHS BIAHOCATHCS

a. OpraHM BCiX CUCTEM YIPABIIIHHS OPTaHi3aIli€l0 Ta B3a€MO3B'SI3KH MK HUMU
0. cucreMa B3a€MO3B'SI3KiB MIJK OpraHaMH YITpaBIiHHS

B. JIaHKH YIPaBIIiHHS OpraHi3alliero

I. CYKYIHICTb PI3HUX HiAPO3JLTIB OpraHiB yIpaBIiHHS

745. 3a piBHEM NPUNHATTS YIPaBIIHCHKI PIIIEHHS MOXHA KJ1acu(iKyBaTH

a. Ha CepeIHHOMY 1 BHILIOMY PIBHIX YIPaBIIHHS

0. Ha BUIIOMY, CEPEIHbOMY 1 HIPKUOMY PIBHSX YIPABIIHHSA
B. Ha BUIIIOMY 1 HAWBUIIIOMY PiBHSX YIPaBITiHHS

. Ha HaliBUILIOMY 1 CEpEeAHbOMY PIBHSAX YIIPaBIIHHS

746. B3aeMo03B's130K (CyniApsAIHICTh) JAHOK Y OpraHizallii Bu3Ha4ae

a. OpraHu yIpaBJiHHS OpTraHi3ali€lo

0. TOPSAIOK MiAIOPSIIKYBAHHS OPTaHiB yIPaBIiHHS

B. PIBEHb yIPABIIHHSI

I. MOPSAJOK PO3TAlIYBaHHSI OKPEMUX JIAHOK B OpraHizarii

747. Yomy yrpaBniHHs Ma€e QyHKI[IOHATBHUN XapakTep

a. TOMY IO YIPABJIIHHSA - 1€ AISUTBHICTD, a Oy/Ib-sIKa AISUTBHICTh PO3TISIIAETHCS SIK
(GYHKIIIOHYBaHHS YOTOCh, HAIIPUKIIA]] — MiIPUEMCTBA

0. ToMy 110 ynpaBiHHS BUMarae (mependavae) 31iHCHEHHS PI3HOTO XapaKkTepy BIUIMBY Ha
MEBHUM 00'€KT

B. II€ TIOB'SI3aHO 3 PO3IO/LIOM TpaIli B YIIPaBJIiHHI

I. 1€ TIOB'A3aHO 3 KOOMEpalli€ro Mmpari

748. BxaxiTh MOPSIOK peani3amii OCHOBHUX (3arajbHuX) (QYHKIIH yrpaBiiHHSI

. Oprasisarlisi, INIaHyBaHHsI, KOHTPOJIb, MOTUBALiS
IUIaHYyBaHHS, OpraHizailisi, KOHTPOJIb, MOTUBAILiS
. TUTAHyBaHHS, OpraHi3ailisi, MOTHBAIIisl, KOHTPOIb
oprasi3artisi, KOHTPOJIb, MOTHBAIIisI, TJIAHYBaHHS

5w o

749. ®OyHKIIT MEHEHKMEHTY MalOTh BioOpakaTu



. OCHOBHI 3aKOHOMIPHOCTI YIIPaBJIiHHS CHCTEMaMH
. BIJIHOCHHH, SIKI CKJIaJal0ThCs MK KEPYIOUOIO Ta KEPOBAHOIO CHCTEMaMHU
. OCHOBHI BJIaCTUBOCTI, 3B'SI3KM Ta BiTHOCUHU YIPABIIHHA

OCHOBHI 3aB/IaHHS KEPYIOYOi Ta KEPOBAHO1 CUCTEMU

0w o

750. ®yHKIIT MEHEPKMEHTY B OCHOBHOMY CHPSMOBaHi Ha

a. Ha JIOCATHEHHS IMEBHOI METHU OpraHizaii

0. Ha BUKOHAHHS BUPOOHWYMX 3aBIaHb

B. Ha JIOCSATHEHHS BIAMOBIIHUX EKOHOMIYHMX Ta COLIAJIBHUX ITOKA3HUKIB B HISLIIBHOCTIL
oprasizariii

I. Ha JOCATHEHHS 3aIJIaHOBAaHUX NPUOYTKIB

751. Sxi QyHKIIT MEHEIHKMEHTY JOIUIBHO BBKATH 3arajJbHUMU

a. KOHTPOJIIO 1 OpraHi3ariii.

0. TuTaHyBaHHS 1 MOTHBAIIIT

B. Oprasi3arlist i KOHTPOJIb

I. TUTaHYBaHHS, OpraHi3allisi, MOTHBAIIISl Ta KOHTPOJIb

752. Jlo 3araqpHUX OCHOBHHMX (DYHKIIH MEHEIKMEHTY BiTHOCSTh

. HayKOBICTb, IIIJIECIPSIMOBAHICTH, ITOCIIIJOBHICTh

. TUTaHYBaHHS, OpraHi3ailisi, MOTHBAIIisl, KOHTPOJIb

. KOOpAWHAIIiS, CKJIaJJaHHs 3BiTiB, KOHTPOIb
oprasizaiisi, KOHTPOJIb Ta IUIAHYBAHHS

0w o

753. MeHemkMeHT 3 (pyHKIIOHATBHUX TTO3HIIINA TTepeaoadae

a. TpoIlec TUIaHyBaHHs, OpraHi3ailii, MOTHUBaIIil

0. Tmpoliec TIaHyBaHHS, OpraHizailii, KOHTPOIIO Ta PEryIIOBaHHSI

B. TIPOIleC IUIAaHYBAHHS, OpraHi3allii, MOTHBAIlli Ta KOHTPOJIO, SIKi HEOOX1HI IJIsl TOCATHEHHS
MEeBHOI LT

I. TIPOIIEC KOHTPOJIIO Ta OpraHizarii

754. J1o OCHOBHUX 3arajibHUX (PyHKLIH MEHEIKMEHTY HE HaJI)KaTh

. TUTaHyBaHHS
. KpeIUTyBaHHS

. Oprasizariii, MOTHBAIIi1
KOHTPOJITb

0w o

755. A. ®aiionb BUAUISLE TaKi OCHOBHI QyHKIIIT

. TUTaHYBaHHS, OpraHi3aIliio, MOTHBAIIIO 1 KOOPAUHYBaHHS
OpraHizalito i KOOpIANHYBaHHS

. TUTaHYBaHHS, OpTraHi3allilo, PO3MOPSAHULTBO, KOOPAUHYBAHHS 1 KOHTPOJIb
KOOp/IMHYBAaHHS 1 KOHTPOITb

0w o

756. YiTko OKpeciieHe KOO0 MUTaHb Ta 3aBJaHb, Ki BUPILIYIOTHCS IEBHOIO II0CAJ0BOI0 0c00010 a00
CTPYKTYpPHUM IiPO3/1JIOM anapary yrnpasiiHHs y IPOLECi YIpaBIiHHS MiJIPUEMCTBOM
(opranizaii€ro) — 1e

a. METOIU MEHEKMEHTY

0. TPUHIUIN MEHEHKMEHTY
B. (YHKII1 MCHEDKMEHTY

. 3aKOHU yIPABIIHHSI

757. ®dyHKUI{ MEHEKMEHTY TOBUHHI BiI0OpakaTH



a. BIJHOCHHM, SIKI CKJIQIAalOThCSI MIXK KEPYIOUOIO Ta KEPOBAHOK CUCTEMaMHU
0. OCHOBHI 3aKOHOMIPHOCTI yNIPaBIIiHHS CUCTEMaMU

B. OCHOBHI BJIaCTUBOCTI, 3B'SI3KH Ta BiJHOCHUHH YIPABIIHHS

I. OCHOBHI BHJIU JiSTTLHOCTI B OpraHi3aiiii

758. Ilporuec cTBOpEHHS YMOB, sIKi BIUIMBAIOTh HA MMOBEAIHKY JIFOMUHH i TO3BOJSIOTH CIIPSIMOBYBATH 1i
B MOTPIOHMIA [71s opraHizaiii Oik, 3aliKaBUTH JIOAUHY B aKTHUBHIN CYMIIIHHIM POOOTI, BITHOCSTH 110
byHKIIT

. KoOpauHaIi
oprasizarii

. TUTAHyBaHHS
MOTHBAIL1

5w o

759. ®yHKIII MEHEPKMEHTY CIIPSIMOBaHI Ha

a. po3poOJICHHS Ta PO3MOALI 3aBJaHb MK BUKOHABISIMU

0. pOCSTHEHHS BiJIOBITHIUX EKOHOMIYHUX Ta COIiaJIbHUX MOKA3HHUKIB Y AISIIBHOCTI OpraHizarii
B. BUKOHAHHS BUPOOHWYHX 3aBIaHb

I. JIOCSITHEHHsI IeBHOI METH Oprasizamii

760. Ynpapninceka QyHKIS "MoTHBaIis" 3a0e3mneuye

a. JOCSATHEHHS 0COOMCTHUX IIIEH

0. CIIOHyKaHHs MpaliBHUKIB J10 €()eKTUBHOIO BUKOHAHHS [IOCTABJICHUX 3aBJaHb
B. BHKOHAHHS NMPUHHATHUX YIPABIIHCHKUX PillIEHb

r. 3a0e3nedeHHs Oe3MepeYHOro BIUTMBY Ha ITiJIETIIOr0

761. TloTouyHui KOHTPOJIb Y OpraHizarlii 3iHCHIOETHCS

a. MICJIs BUKOHAHHS [EBHUX POOIT

0. 110 (pakTUYHOTO MOYATKy BUKOHAHHS TMIEBHUX POOIT
B. Y XOJll IPOBEACHHS MIEBHUX POOIT

I. TOJi, KOJU 3pYYHO KEPIBHUKOBI

762. 3akiaro4HHU KOHTPOJIb y OpraHi3aiii 371CHIOEThCS

a. 710 (GaKTHYHOTO IMOYaTKy BUKOHAHHS POOIT
0. TicIs BUKOHAHHS 3alUIAHOBAHHUX POOIT

B. Y XOJIi IPOBE/IEHHs MEBHUX POOIT

I. TOJi, KOJIM 3pyYHO KEPiBHUKOBI

763. Ha BneBHEHOCTI y TOMY, IO 32 BiJMOBITHO BUKOHAHY POOOTY JIIOMMHA OTPUMAE BUHATOPO.LY,
0a3yeThCsl HACTYITHA TEOPisi MOTHBAIIIT

. CHPaBeUTUBOCTI
. TIOTped

. BUHAropoj
OYiKYBaHHS

s B -~ @) B

764. Jlo 3aco0iB MoTHUBaIii Ipalli HE HaJIeKaTb

a. BUHATOpOAX
0. TIPOBEICHHS BUPOOHUYUX HAPAT

B. MiJBUILEHHS KBai(ikalii nepcoHaty

r. 3a0e3MedeHHs] YMOB Il CAMOBHUPAKEHHS

765. OpranizaiiiiiHe TUTaHYBaHHSI BUKOHY€ThCS



766.

767.

768.

769.

770.

771

772

773

. TIJIbKM Ha BHUIIIOMY PiBHI YIpaBJIiHHS
. Ha BUIIOMY Ta CEpeJHbOMY PiBHI yIpaBIIiHHSA
. Ha CepeIHbOMY piBHI yIpaBIIiHHS

Ha BCIX PIBHAX YIIPaBJIiHHA

9w o

TakTuka opraHizailii nepembdavae

a. KOPOTKOCTPOKOBI IUIaHH, SIKi KOHKPETH3YIOTh CTPATErio
0. 3aBnaHHs, K1 Tpeba BUKOHYBAaTH

B. BHJIM POOIT IO JIOCATHEHHIO IILICH

I. IJIaHU POOIT, 5K CITiJl BUKOHYBaTH

[Ipornec ominku crparerii opranizamnii nepeadayae

a. aHaii3 GaKTUYHO JOCITHYTUX PE3YJIBTaTiB poOOTH

0. TOpIBHSAHHS BUKOHAHHS 3aIJTAHOBAHUX POOIT 3 (PAKTHUHUMU pe3ylbTaTaMU
B. MEXaHi3M 3BOPOTHOTO 3B'SI3KY 11 KOPUTYBaHHS CTparerii

I. aHaJi3 MOTOYHUX PE3yJbTaTiB poOOTH

3 METOI0 MPAKTHYHOI peaizallii CTpaTeriyHuX IJIaHiB opraHizallii po3pooIsioTh

a. TaKTHKY, IpaBuiIa, OI0KETH
0. TaKTUKY 1 IpaBUIIa

B. OMOIKETH

I. IpaBuiIa

3 METOI0 PO3pOOJICHHS CTPATETIYHOTO TUIaHy BUIIE KEPIBHHUIITBO OpraHi3alii MOBUHHO BUSABUTH

a. CHJIbHI CTOPOHM CBOiX KOHKYPEHTIB

0. BHYTpIIIHI CHJIBHI 1 CJIa0K1 CTOPOHM CBO€T opraHizartii
B. cja0Ki CTOPOHH CBO€T OpraHizailii Ta KOHKYPEHTIB

I. CHJIbHI CTOPOHU KOHKYPEHTIB

a. BHUBYATHU CTPATETiIO i TAKTUKY CBOIX KOHKYPEHTIB

0. OILIHIOBATH 3MiHH, SIKi IEPEIIKOKAIOTH TOCATHEHHIO IUJIeH opraHizaril

B. BUBYATH 3MIHH, K1 B10yBaIOThCS

I. BUBYATH Ta OLIHIOBATH 3MiHH, SIKi MOXXYTh CIPHATH UM MEPEITKOHKATA JTOCATHEHHIO IUJIeH
oprasizarii

. Lixi opranizaiiii MatOTh 33JOBOJILHUTH OCHOBHI BUMOTH

a. JOCSDKHICTh, KOHKPETHICTh, Opi€HTAallis y Yaci
0. JOCSKHICTH 1 Opi€HTallis y 4aci

B. Opi€HTAlis y Yaci i KOHKPETHICTh

I. JOCSKHICTD

. AHaJli3 KOHKYPEHTIB OpraHi3ailii 311iCHIOETHCS 3 METOIO

. BU3HAYEHHs iX CTpaTerii Ta CUWIbHUX CTOPIH

. BU3HAYECHHS iX LIJeH Ta CUJIBHUX CTOPIH

. BU3HAYEHHS iX IIUJIeH, CTpaTerii, CIbHUX 1 CTA0OKUX CTOPIH
BU3HAUEHHsI CTpaTerii

s B -~ @) B

. IlnanyBanus nependadae

a. po3pOOJIEHHS MOXKIIMBUX BaplaHTIB ICHYBaHHS OpraHizaii
0. onuH i3 3ac00i1B, 32 JOIIOMOTOIO SIKOTO 3a0€3MeUyEThCS €IMHUN HAPSMOK 3yCHIIb YICHIB



oprasizarii s JOCATHEHHS i1 1iyei
B. pO3poOJIeHHS 3aBIaHb JUIS MIICIIHUX
I. aHaJi3 MOXJIMBHX 3MiH Y JisTIBHOCTI OpraHi3arii

774. Crpareris opraHizaiii nepemgdadae

. BCeOIYHMH KOMIUICKCHHUH TUIaH, MPU3HAYCHUH T peajizamii Micii Ta JOCATHEHHS IiIei
. KOMIUIEKCHUH TUIaH JUIsl OTPUMAaHHS NPUOYTKIB Y IEPCIEKTUBHOMY Tepioai
. TUIaH peaizanii uiien

[OTOYHI IUIAHU JUIA NOCSITHEHHS Iiiei

9w o

775. B cTparerii opranizaiiii HagacTiiie po3rsAaroTh Taki OCHOBHI €JI€MEHTH

a. CIOXXMBauiB MPOIYKIIii Ta i1 BUPOOHUKIB

0. BUPOOHMKIB 1 CIOKUBAY1B MPOAYKIII{

B. BUPOOHMKIB Ta KOHKYPEHTIB

I. CIIOXKUBAYiB (ITOKYIIIiB) MPOAYKIIi Ta KOHKYPEHTIB

776. OprcTpyKrypa yrpaBiIiHHS BU3HAUYAETHCS

a. CYNIIPSAHICTIO YIPABIIHCHKUX B3a€EMO3AJICKHHUX JAHOK YIPaBIIiHHS

0. CKJIaZIOM JIAaHOK YTNpaBJIiHHS OpraHi3alli€ro

B. CKJIQJIOM 1 CYIIAPSAIHICTIO B3a€MO3B'I3aHUX YIIPABIIHCHKHUX JIAHOK, 5IKi 3a0€3MeuyI0Th
3M1ACHEHHS (DYHKIIIH 1 3aBJaHb YIIPaB/IiHHS OpraHi3alli€eio

I. CKJIQJIOM ITiIPO3/LTIB opraHizamii

777. 1llo BiAHOCUTBCS A0 €NEMEHTIB OpraHi3alifHUX CTPYKTYp YIIPABIiHHS

a. OpraHM BCiX CUCTEM YIPABIIIHHS OPTaHI3aIli€l0 Ta B3a€MO3B'I3KH MK HUMU
0. JaHKM yIpaBJIiHHS OpraHi3aIfiero

B. CHCTEMa B3a€MO3B'SI3KIB MK OpraHaMHM yTpaBJliHHS

I. JJAHKY 1 OpraHy YIPaBIiHHS OpraHi3ali€io

778. Jle 30cepemKyoThCs BCl PyHKIIT yIPaBIIHHSA HIKYUMHU M1IPO3/11JIaMH 32 YMOBH JIIHIHHOT
CTPYKTYpH

a. y pi3HHX JIaHKaX yNpaBJIiHHS OpraHi3ali€ro
0. B OmHIN JaHIU

B. Yy PI3HHUX MIPO3ALIaX opraHizarii

I. B OJHOMY MiIpO3/Iimi

779. Jle B OCHOBHOMY BHKOPUCTOBYETHCS JIHIIHA CTPYKTypa YIpaBIiHHS

a. B YIpaBJIiHHI BEJIMKUMU OpraHizamisiMu

0. B ymnpaBiiHHI 00'€THAaHHSIM OpraHi3alliii

B. B yNpaBIiHHI MaJUMH OpraHi3alisiMu

I. B YIPaBIiHHI BETUKAMH 1 MAJIMMHU OpPTaHi3aIlisasMu

780. Jle B OCHOBHOMY BUKOPHUCTOBYETHCS (PYHKITIOHAIbHA CTPYKTYpa YIIPABITIHHS

a. B YIIPAaBIIiHHI CEPEIHIMU 32 PO3MIPOM Ta YUCEIbHICTIO NPAIIOIOYNX OpraHi3alisiMu
0. B ympaBTiHHI BETUKHUMH OpraHi3aiisMu

B. B yIPaBIIiHHI 00'€ JHAHHSAM OpraHizaIii

. B YOPaBIIHHI CEPETHIMH 1 MAIMMH OPTaHi3allisIMU

781. Jle B OCHOBHOMY BUKOPUCTOBY€THCS JIHIHHO-(QYHKI[IOHATbHA CTPYKTYpa YIPABIiHHS

a. B YIIPaBIiHHI CEPEeTHIMH 32 PO3MIPOM OpraHi3allisiMu
0. B ympaBiIiHHI MaJMMH OpraHizamisiMu



B. B YIPABIIHHI BEIMKUMH CYYaCHUMU OpraHizamisiMu
I. B YOPaBIiHHI BEJIMKUMHU 1 MAJIUMH OpTaHi3alisiMu

782. Jle B OCHOBHOMY BHKOPHUCTOBY€ETHCS TUBI310HAIBHI CTPYKTYPH YIPABITiHHS

a. B YIpaBJIiHHI BEJIMKMMU OpraHizamisiMu

0. B ynpaBiliHHI CIUIBHUMH OpraHi3auisiMu

B. B YNpaBIiHHI MaJIUMH 00'€ THAHHAMHU

I. B YIpaB/IiHHI BETUKUMHU OaratonpodiibHUMU OpraHi3alisiMi 31 3HaUHOIO KIJIbKICTIO
BHUPOOHUYMX Ta KOMEPLIMHUX BiIJIIJICHb

783. Jle B OCHOBHOMY BHKOPHUCTOBY€THCSI MAaTPUUHI OpraHi3aliifHi CTPYKTYpH YIpPaBIiHHS

a. B YIpaBJiHHI 0araTonpoQiIbkHUMH OpTraHi3alisiMU 3 BEJIUKOIO KUTbKICTIO BUPOOHUIITB,
Ha/IaHHS MOCITYT 0OMEKEHOT0 )KUTTEBOTO LIUKITY

0. B ympaBiiHHI CIUTFHUMU OpTaHi3alisiMu

B. B yIpAaBIIiHHI CEPEJHIMU 32 PO3MIpPOM OpraHizalisiMu

. B YIOPaBIIHHI BEJIUKUMH OpTaHi3allisiMu

784. OCHOBHOIO TIEPEBAr0OI0 MAaTPUYHHUX OPraHi3aIliiHUX CTPYKTYp YIPABIIHHS €

. OpI€HTAIlisl Ha BCTAHOBJICHHS HAJISKHUX 1H(OpMaLiHHUX 3B'SI3KIB MIXK JJAHKAMU YTIPaBIIiHHS
. BHCOKA THYYKICTh Ta OpI€HTAIlis HA HOBOBBEICHHS
. OpI€HTAIlisl HA HOBOBBEJCHHS

Opl€HTAIlisl Ha 3aBOIOBaHHS HOBUX PUHKIB 30yTy MPOIYKIIii

s B -~ @) B

785. BiamoBinajabHICTh Y MEHEDKMEHTI repeadadae

. O0OOB'I30K WICHIB KOJICKTUBY 3BITYBaTH PO BUKOHAHHS 3aBIaHb
000B's130K BIIIOBIIaTH 3a CBOI Oii

. 00OB'SI30K BUKOHYBAaTH IMOCTaBJICHI 3aBAaHHS

aKypaTHO i BYaCHO BUKOHYBATH JOPYUEHI 3aBIaHHS

0w o

786. IloBHOBa)kE€HHS Tepeadadae

a. 0OMEXeHe MPaBO BUKOPUCTOBYBATH PECYPCH OpraHi3allii i CipsIMOBYBaTH 3yCHILIS TiIJICTITUX
MpaIiBHUKIB HA BUKOHAHHS MIEBHUX 3aB/IaHb

0. mpaBo po3nopsKaTucs (iIHaHCOBUMH pecypcaMu

B. TPABO PO3IOPSHKATUCS JIFOICHKUMHU PECYpPCaMu

I. TIPaBO PO3MOPAIKATUCA MATHOM HiANPUEMCTBA

787. 1llo mouisbHO PO3YMITH IIiJl OpraHi3alIli€ro B3aeMOIii K (GYHKIIEI0 MEHEIKMEHTY

a. CTOCYHKH, SIK1 CKJIQJAI0ThCsl MK KEpIBHUKAMU BUIIIOI Ta CEPEIHBOT JTJAaHOK

0. BUJ yIpaBIiHCHKOI MISJIBLHOCTI, IKHI BiToOpaxkae mpolec CTBOPEHHS CTPYKTYPH YIIPaBIiHHS
1 ITPUEMCTBOM

B. BIJHOCHHHU, SIKI CKJIQJAIOThCSI MK OpraHaMM YIPaBJIiHHS Ta OKPEMUMHU MpalliBHUKAMU

I. TIOJILJT OpraHi3aiii Ha OKpeMi MiAPO3/IiIr BIMOBITHO JI0 IIJIeH 1 cTpaTerii

788. 1llo 1ouiIbHO PO3YMITH MiJ I€TEeTyBaHHIM

a. Tepenada KepiBHUKAMU CBOIX MPaB MiICTITUM

0. mepemaya KepiBHUKAMH CBOIX 00OOB'SI3KIB OKPEMHUM CIIeIialicTamMm

B. Ilepenavya KepiBHUKAMHM BiANOBIAAIBHOCTI CBOIM I ICTIINM

I. 116 OCHOBHHH IIPOIIEC, 3a JOMOMOTOIO SIKOTO KEPIBHUIITBO BCTAHOBIIIOE (POPMAIIbHI B3aEMUHU
MIPAIiBHUKIB B OpraHi3artii

789. 3rigHo 13 MPOAYKTOBOIO CTPYKTYPOIO KOHKPETHOMY KE€PIBHUKOBI OpraHi3allii JeieryoTh
MTOBHOBAKEHHS



a. 3 yIpaBIiHHS IEBHUM THIIOM TPOYKIIi1

0. 3 ympaBJiHHS MEBHUM IT1IPO3I1JIOM

B. 3 YIPaBJIiHHS IEBHUMH CIIEI[iaTiCTAMH

I. 3 yIOpaBIiHHSA IEBHUMH IPYIIaMH MPaIliBHUKIB

790. TloBHOBaXkKe€HHsI B OpraHizailii BU3HAYaIOThCS

a. TIOJITHUKOIO Ta MpaBUJIAMHU

0. TmporexypamMu Ta onepamisiMu

B. IOJITUKOIO, TPOLIEAYPaMH, IPaBIJIAMH, SIKI MAIOTh BIIACTUBICTH PO3LIMPSITUCS B HAIPSIMI
BUIIUX PIBHIB yIPaBIiHHSI

I. TIpaBWJIaMU

791. 1llo popmye neneryBaHHs JIHIMHUX MOBHOBAXEHB y OpTaHi3allii

. BUPOOHMYI MIAPO3IiIIH
iepapxito piBHIB yNpaBIliHHSI
. JIaHKH YIPaBIiHHS
MiJICUCTEMHU YIPABIIIHHSI

Hw oo

792. Slka 3 mepeniueHuX OpraHi3alifHUX CTPYKTYP BBAXKA€THCS HAHOUIBII €()eKTUBHOIO IS
oprasizalii, o MarTh (iTianu y pi3sHUX perioHax

a. (QyHKIIOHaTbHA
0. nmiHiiHAa

B. 3MiIlIaHa

I. JAYBI31OHHA

793. 1llo HeoOXiaHO BITHOCUTH JI0 OCHOBHUX HEIOMIKIB CTPYKTYpH YIIPABIiHHS, sIKa OPIEHTOBaHA Ha
CHOXKHBa4Ya

a. BEJIIMKUN PU3HK 00CATY 0OCITyTrOBYBaHHS CIIOKUBAYiB

0. BEIWKHI pU3UK 00CATY 00CITyTOBYBaHHS Ta TPYIHOII KOOPAWHAIT TISTTBHOCTI BCiX
MiIPO3A1IIB OpraHi3arii

B. TPYAHOII KOOPAHWHAILIT TiSITbHOCTI BCIX MIAPO3/ALIIB OpraHi3aiii

I. BEJIMKHUI pU3MK B OTPUMaHHI 3allJJaHOBAaHUX NMPUOYTKIB

794. ki 3arayibHiI MOKa3HUKH BUKOPUCTOBYIOTHCSI HAWYACTIIIE JIJIs1 OI[IHKHA €()EKTUBHOCTI
OpraHizaliifHOi CTPYKTYpH YIIPaBIiHHS

a. piBEHb BUKOHAHHS BUPOOHUYHX 3aBIAHb

0. piBeHb BUKOHAHHS 3aIUIaHOBAaHUX MPHUOYTKIB

B. PIBEHb JOCSATHEHHS ITIJICH opraHizamii

I. piBeHb BUKOHaHHS OCHOBHUX 3aBJIaHb Ta IIlJIeH opranizarii

795. LiHHICTH BUHATOPOIM IMpaIliBHUKA OpTaHizalii nependadae

a. mependaveHHs MOBEAIHKY MPAIliBHUKA, IKHH J1ICTaB BUHATOPOTY

0. mepenOavyeHHs CTaBJICHHS MPALlIBHUKA 10 BUKOHAHHS CBOIX (DyHKIIIH

B. INependadyeHHs CTyTNEeHs BiITHOCHOTO 3a/I0BOJICHHS, 10 BiUyBa€ MpalliBHUK, SIKUI TiCTaB
MIEBHY BUHATrOPOAY

I. Tepen0avYeHHs MOBEIIHKY TpalliBHUKA

796. TlpouecyanbHi KOHLEMIII MOTHUBAII]T MPaIiBHUKIB OpraHi3aiiii nependadaioTh

a. TPYyTOBY MOBEAIHKY JIFO/ICH B TIPOIECi BUKOHAHHS CBOTX (DyHKITIH

0. IHIWBiAyaJ bHY IMOBEIIHKY JIIOAEH B MPOIECi BAKOHAHHS CBOIX (DyHKIIii
B. TOBEJIHKY OKPEMHUX IIPALIBHUKIB y MPOLEC BUKOHAHHS CBOIX (DYHKIIIH
I. TOBENIHKY BCIX MpAaIiBHUKIB OpraHi3arii



797.

798.

799.

800.

801.

802.

803.

804.

805.

Teopist MoTHBAITIT TEPCOHATY PO3IIISIIA€ 2 OCHOBHI TPYIH KOHIIEIIIH MOTHBAIII{

a. 3MICTOBHI Ta OpraHi3ailiiHi

0. 3MICTOBHI Ta IpolecyaibHi

B. TpOIIeCyajbHI Ta MaTepiaIbHO-TPOIIOB1
I. 3MICTOBHI Ta IPOIIOBI

OcHOBHOIO (pOPMOIO MaTepiaIbHOTO CTUMYJIIOBAaHHS [IEPCOHATTY €

a. mpemii

0. mpeMmii Ta IiHHI MoAApyHKH

B. LIIHHI MOAPyHKH Ta 3apo0iTHA 1JiaTa
I. 3apo0iTHa riaTa

MortuBariisi pyHTY€TbCS Ha

. TIoTpebax 1 caMOBUPaKCHHI

. ToTpebax 1 BUHAaropojaax

. BUHAropo/ax i 3a/10BOJIEHH1 OKpPEMUX JItoIeH
3a0BOJIEHH] BCIX JIFOIEH

s B -- B o)

SIK TOLIJIBHO PO3YMITH MOTHBH IIPECTUXKY

a. HaMaraHHf NpaliBHUKA 3aiHATH HAWBHIY IOCATy B OpraHizarii

0. HaMaraHHs IMpaIliBHUKA Peai3yBaTH CBOIO COLIAJIbHY POJIb, B3SITH YYacTh y CYCIIIBHO
3HAYyIIi poOoTi

B. HaMaraHHs NpaliBHUKA OTPUMYBATH BUCOKY 3apIuiaTy

I. HamMaraHHs NpaliBHUKA B3SATH y4acTb y CyCHUIbHIN poOOTI

3 SIKMX Y4aciB BUHUKIIM MMATAHHS MOTHBAIIIT Mpalli

a. 3 4aciB BUHUKHEHHS Ipoleit

0. 3 9aciB BUHUKHEHHS OpraHi3arliit

B. 3 4aciB BUHHMKHEHHS KepiBHHMKa OpraHizaiii

I. 3 4aciB 3apO/KEHHS OpPraHi30BaHOTO BUPOOHUIITBA

B sAmoHchKHX KOpIIOpalisix OCHOBHOIO MOTHUBAIII€I0 MPALli €

. OTPUMAaHHS BUCOKHX MaTepialbHIX BUHATOPO]T
. TApMOHI3aIlisl MDXK TIpariero 1 KarmTajiom
. BU3HAHHSA 3aCIyT

MIOCTIMHE MiABUIIICHHS KBaTi(iKallii mepcoHamy

0w o

YoMy O11IBHO 3/11HCHIOBATH KOHTPOJIb 32 BUKOHAHHSM YNPaBIIHCHKUX PIIICHb

a. TOMY, IO € MPaliBHUKH, K1 O€3BIAMOBITATHHO CTaBISATHCS IO CBOIX 0OOB'SI3KIB

0. mO00 CBOEYACHO BUSBUTH BIAXUJICHHS Y BUKOHAHHI PIllIEHb 1 BXKUTHU BiIOBITHUX 3aXO0/IiB
B. 100 BHUKOHABII OOSUTHCH 1 10Ope iX BUKOHYBaJIN

I. 11100 BUKOHABIII CBOEYACHO BUKOHYBAJIU 3aBIaHHS

Konu BukoHy€eThCS MONepeHiil KOHTPOJIb B OpraHi3artii
a. y mepioJ] BUKOHAHHS 3alUTAHOBAaHUX POOIT
0. 10 paKTUYHOTO MOYATKy BUKOHAHHS ITEBHUX POOIT

B. TICJIS BUKOHAHHS 3aIJTAHOBAHUX POOIT
I. y Iepiofl BUKOHAHHS OKPEMHX pOOIT

Komnm BUKOHY€ETHCSI TOTOYHUI KOHTPOJIb B OpraHi3amii



806.

807.

808.

809.

810.

811.

812.

813.

a. y XOJli MPOBEICHHS MIEBHUX POOIT

0. micis BUKOHAHHS MEBHUX POOIT

B. JI0 (DaKTUYHOTO MOYATKy BUKOHAHHS IIEBHUX POOIT

I. y XOZl IPOBE/ICHHS 1 BAKOHAHHSI BCiX 3aIUTAHOBAHUX POOIT

Komnu BUKOHY€ETbCS 3aKIIOYHUI KOHTPOJIb B OpraHi3anii

a. 710 (aKTUYHOTO MMOYaTKy BUKOHAHHS POOIT

0. y XoJi TPOBEJCHHS MIEBHUX POOIT

B. TICJISl BUKOHAHHS 3aIJTAHOBAHUX POOIT

. B XOJi MPOBEACHHS 1 MICJIsI BAKOHAHHS BCiX POOIT

Jlo hopM i METOAIB KOHTPOIIO BKIIOYAIOTHCS

a. aHaii3 Ta peBisis

0. aHaJi3, mepeBipkKa, peBizis, 00CTEKEHHS TOIIO
B. pEBi3is Ta OOCTEKEHHS

I. TIepeBipKa Ta OOCTESIKESHHS

OcCHOBHI 3aBIaHHST KOHTPOJTIO

a. 3a0e3Me4YeHHs] BAKOHAHHS BIAMOBITHUX BUPOOHUYMX 3aBJaHb
0. 3a0e3MedeHHs JOCSITHEHHS Micii 1 1iyiel opranizarii

B. 3a0e3MeueHHs JOCITHEHHS 3aIUTAaHOBAHOTO TTPHOYTKY

I. 3a0e3MeUeHHs MOCTIHHOTO PO3BUTKY OpraHi3artii

SIKi BUIU KOHTPOJTIO BUALISIOTH

. TIOTIEPETHIN 1 3aKITIOTHHIMA

. TIOTIEPETHIN 1 TOTOYHUI

. TIOTOYHHH 1 3aKJIFOYHUH
TIOTICPE/THIN, TOTOYHUH 1 3aKITFOUHUN

0w o

Sk peali3oBy€eTbCs MONEPEAHIN KOHTPOIIb

. Yepe3 BCTAHOBJICHI MTPaBHIIa
. uepe3 MOBEIHKY JIoeH
. depe3 BIMOBIAHI MPOIeTypH
yepe3 MpaBuiia, MPOLEAYPH, TOBEIIHKY TOIIO

Hwm o

KoHnTposb noBuHeH OyTu

a. 00'€KTHUBHUM 1 [TIJACHUM
0. DIacHUM 1 JIHOBUM

B. 00'€KTHMBHUM, JA1IOBHM, €pEKTUBHUM, CUCTEMAaTHYHUM 1 TJIACHUM

I. eeKTUBHUM

Jnist 3MeHIeHHst MoTped y KOHTPOIIi He0OXiTHO

a. CTBOPIOBATH OpPTraHi3alliiiHi Ta COIIaJbHO-TICUXOJIOT14HI MePEAYMOBH JJISl IEPCOHAITY

0. CTBOPIOBATH BiJINOBIJIHI COLiaJIbHI MEPEyMOBH JUIsI IEPCOHAITY
B. CTBOPIOBATH BiJIOBIHI OpraHi3alliifHi yMOBH IS IEPCOHATY

. TIOCTIAHO YIOCKOHATIOBATH CUCTEMY CTUMYJIIOBAHHS TPAIll IIEPCOHATY

[Tig KoHTpOIEM PO3YMiIOTh

a. BHJ YIIPaBIIHCHKOI AiSTHOCTI 11010 3a0e3MeueHHs] BUKOHAHHS TIEBHUX 3aB/IaHb Ta

TOCATHEHHS IIiJIel opraHi3arii
0. BWJ JIOACHKOI OISLIIBHOCTI



814.

815.

g16.

817.

818.

819.

820.

821.

B. CIIOCTEPEKEHHsI 3a POOOTOIO MePCOHATY OpraHizarlii
. CIOCTEPEKEHHS 32 BUKOHAHHSM IEPCOHAJIOM OKPEMHUX 3aBIaHb

XTO Mae BHUKOHYBATHU KOHTPOJIb 3a BUKOHAHHAM MMOCTABJICHUX 3aBAaHb IIECPEC KOJICKTHBOM

a. creuiaiicTu

0. poOITHHKH

B. KEpIBHUKHU

I. OKpeMI KepiBHUKU

SIK BUKOHYETHCS] IOTOYHHI KOHTPOJIb B OpraHizarii

. IIUISIXOM 3aciIyXOBYBaHHsI MPalliBHUKIB OpraHi3allii Ha BUpOOHWYMX HapaJiax

. TIUISIXOM CIIOCTEPEKEHHSI 32 POOOTOIO MAIliBHUKIB

. depe3 CHCTEMY 3BOPOTHOTO 3B'S3KY MK KEPYIOUOIO 1 KEPOBAHOO CHCTEMaMHU
IIUISIXOM JIOTIOBiIeH Ha 300pax 1 Hapajaax

s B -~ @) B

Po3nopsiiui MeToan MEHEPKMEHTY TPYHTYEThCS Ha

a. BJIACTMBHMX CHUCTEMI YIIPaBIIIHHS BITHOCHUHAX BJIaJH 1 MIANOPSIIKYBaHHS
0. BIZHOCHHAX BJIaJIU

B. BIJIHOCHHAX MIMOPSIKYBaHHS

I. BIZIHOCHHAX BJIQJIU 1 MiAHOPSAKYBaHHS

Opraxizaiiiine HOpMyBaHHS SIK BHJ BIUIMBY Ha 00'€KTH VIIPaBIIHHS 1€
y Y y

a. po3poOJICHHSI HOPMATHUBIB I €(DEKTUBHOTO YIPABIIHHS

0. po3poOIeHHS 1 BAKOPUCTaHHS OpTraHi3allifHUX HOPMATHBIB JUIsl CTAOUILHOTO 30aJJaHCOBAHOTO
1 CTIMKOTO yIpaBIiHHS

B. PO3pOOJICHHS MPaBWJI Ta IHCTPYKIIIN JUIsl pETYTFOBaHHS TISUTBHOCTI MIEPCOHATY

I. po3pOOJIEeHHS 1 BUKOPUCTAHHS PABUJI 1 HOPMATUBIB

BubepiTh npaBuiibHE BU3HAYECHHS TEPMiHY "MeHemKep"

. MEHEeJDKEp - 1€ OpraHi3aTop KOJIEKTHUBY
. MEHEJDKEp - 1Ie KEPIBHUK TPYIOBOTO KOJIICKTHBY
. MEHEIKED - 11e KePIBHUK, KUH 100pe 3Ha€ EKOHOMIKY
MEHEJDKEp - 11e TpodeciitHuii KepiBHUK, KU 100pe OpI€HTYETHCS B PUHKOBUX BiTHOCHHAX

0w o

TepMmin "mignpuemerts” o3Havae

a. 1 JIFOJIHA, SIKa TOTOBa WTH Ha PU3UK, HOBATOPCTBO, IPUMHOKEHHS 0ararcTaa
0. 1Ie JIIOIMHA, STKa PU3UKYE CBOTM MAHOM JIJIsi CTBOPEHHS YOTOCh HOBOTO

B. IIC JIIOJIMHA, SIKa 3aBXKIA PH3UKYE

I. IIe JIFOJIMHA, SIKa CTBOPIOE MaTepiaibHi IIHHOCTI

HpOBOILI/ITI/I KOHTPOJIb 3@ BUKOHAHHS MMOCTABJICHUX 3aBJaHb IICPCA KOJICKTUBOM Mac€ MpaBo

a. creuiaiicTu
0. poOITHUKHK
B. KEpIBHUKHU
I. OKpeMi KepiBHUKH

Buainsirots HaCTYMHI BUAM KOHTPOITIO

. TIOTIEPETHIN 1 3aKTIOYHHUI

. TIOTIepeNIHIN 1 TOTOYHHHA

. TIOTOYHHI 1 3aKJIFOYHUAN
MOTNIEPETHIN, TOTOYHHH 1 3aKIIFOUHUIT

W o



822. Y MeHemKMeHTI TepMiH "BIAMOBITAIBHICTE" — 11€

a. 00O0B'A30K WJICHIB KOJICKTHUBY 3BITYyBaTH PO BUKOHAHHS 3aBJaHb
0. 00OB'SI30K BiJMOBIAAaTH 3a CBOT [ii

B. 00OB'SI30K BUKOHYBATH IMOCTABJICHI 3aBIaHHs

I. aKypaTHO 1 BYaCHO BUKOHYBATH JOPYYCHI 3aBIaHHS

823. 3a n0moMOror0 SIKMX IMOKa3HUKIB PO3PaXOBYETHCS €(DEKTUBHICTh MEHEIDKMEHTY OpraHizarii

a. €KOHOMIYHHMX 1 COIllaIbHUX
0. coliaJIbHUX

B. TEXHOJIOTTYHHUX

I. TEXHIYHHUX

824. Illo HeoOiXHO PO3yMITH ITiJT €(PEKTUBHICTIO MEHEHPKMEHTY OpraHizarii

a. BUKOHAHHS OCHOBHUX IOCHOAAPCHKUX 3aBIAHb
0. JOCSATHEHHS MEBHOTO 00CSTYy MPHOYTKY

B. JIOCATHEHHS 3aIlJTAaHOBAHMX PE3YJIbTATIB IIJIBHOCTI OpraHizamii
I. 3aBOIOBAHHS HOBUX PMHKIB 30yTy TOBapiB Ta MOCIYT

825. Oprani3zaliiiHi 3MiHU B OCHOBHOMY CIIPHSIOTh

a. 3MiHi cTparerii i KaapiB

0. 3MiHI TEXHOJOTII 1 KaJIpiB

B. 3MiHI CTPYKTYpH YIIPaBIiHHA, TEXHOJOT11, KaApiB, CTPATETi] TOIIO
I. 3MiHi CTpaTerii 1 TAKTUKU

826. CBiTOBUI TOCBIJ TIOKA3ye, MO JUIS 3MIMCHEHHS 3MiH B OpraHi3allii HeoOXiTHO 3aJTyqaTH

. MEHEJDKEPIB BCiX MiAPO3IiIiB

. BCIX IpaliBHUKIB

. MEHEIDKEPIB CepeHbOI JIAHKU YIIPaBIiHHSI
OKPEMHX KEPIBHHKIB Ta CHEI[1aliCTiB

9w O

827. Jlo uoro mpu3BOAATH 3MiHH, SIKi B1I0yBalOThCS B OpraHi3arii

a. 710 301IbIIEHHS 00CSTiB BUPOOHUIITBA TA MPUOYTKIB
0. 710 HOBOBBEJIEHb

B. JI0 YIOCKOHAJICHHSI METO/IIB KePiBHUIITBA

I. JI0 €KOHOMIi BCiX BUJIB pecypciB

828. 110 momiyIbHO PO3YMITH 1T €TUYHOIO MOBEIIHKOIO OpraHi3arlii

a. CYKYITHICTb BUMHKIB Ta JiH JIFOJEH, sIKI BIAMOBIIAIOTH TAM HOpMaM MOpaTi, CBIIOMOCTI 91
MOPSAIKY, 10 CKIAIKUCh Y CYCHIBCTBI 200 IO IKUX BOHO MPSIMY€

0. BUMHKHM Ta Jil IFOACH, K1 3M1HCHIOIOTHCS B MPOIIEC] TOCATHEHHS MTEBHUX IIiJICH

B. TIOBEJIHKA Ta JIii JFO/EH, sIKi BIIIOBIIal0Th HOpMaM MOpaJTi Ta MOPSIKY, IO CKIIAIHCH Y
CYCITUIbCTBI

I. TOBEJIIHKA JItO/IeH B MPOLieCi BUKOHAHHS CBOIX (DYHKIIIH

829. Illo o3Haae couiaiabHa BiAMOBIIAIBHICTh Y MEHEIKMEHTI
a. peaxIlisl Ha coIliaibHI TPOOJIIEMH CYyCIIIBLCTBA
0. 100OpOoBLIBHA peakilisi Ha CollialibHI MPOOIEMU CYCIIbCTBA 3 OOKY OpraHizarii

B. BIJIOBI/IHE pearyBaHHs OpraHizailii Ha MpoOJeMH CyCIiIbCTBA
I. peaxilisi Ha eKOHOMIYHI MPOOJIEMH CYCIIBCTBA KpaiHU

830. XT0 B 0OCHOBHOMY (hOpPMY€ KYJIBTYPY MEHEIKMEHTY Y IIAMPHUEMCTBI, SIKE CTBOPIOETHCS



831.

832.

833.

834.

835.

836.

837.

a. 3aCHOBHHUK 1 CIICIIATICTH OKPEMHX ITiIPO3LITIB
0. 3aCHOBHUK (3aCHOBHHKH) ITiITPHEMCTBA

B. 3aCHOBHUK 1 ITPaLliBHUKU

I. 3aCHOBHUK 1 Iep>KaBH1 OpraHu YIpaBIiHHA

Jle B ocHOBHOMY TIpOsIBIIsIEThCA 1H(OpMaliiiHa GYHKIIIS KYJIBTYpH

a. y Ipolieci IUI0BUX NEPEroBopiB

0. y mporeci KOMyHiKallii yrmpaBiIiHCHKOTO TIEPCOHAITY
B. Yy MPOIECi YKIAJaHHsI KOMEPIIHHUX Yo/

I. y mpoueci NpURHATTS yNPaBIiHCHKUX PIlLICHb

BuxoBHa (QpyHKIIisI KyIbTypH MEHEIKMEHTY pealli3yeTbCs

a. 3 MeTor0 (POPMYBAHHS CyyaCHUX, KBaJl1(DiIKOBAaHUX 1 JYXOBHO OaraTux ympaBlliHCHKHX
MpaIliBHUKIB

6. 3 MeTor0 (popMyBaHHSI BUCOKOKBAIIi(DIKOBAHUX YNPABIIHCHKUX MPALliBHUKIB

B. 3 METOI0 (hOpMYBaHHS JyXOBHO 1 MarepiajibHO OaraTux ymnpaBIiHCHKUX MPALliBHUKIB
. 3 MeTOI0 (pOpMYyBaHHS KOHKYPEHTO3JIaTHUX YIPABIIHCHKUX MPAIIBHUKIB

0 JOLIILHO PO3YMITH i TEPMIHOM "KynsTypa"
po3sy p YIABTYD

. KyJIbTypa - [1e BMiHHS KepPYBaTH JIFObMH

. KyJIbTypa - 1€ BMIHHS CIIIJIKYBaTHUCS 3 JIIOAbMHU

. KyJbTypa - 11€ PO3BUTOK B raiy3i yIpaBIiHHS CUCTEMaMU
KynbeTypa (Bifg nat.cultura) - o6poOka, BHXOBaHHS, OCBITa
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ETanonny ekoHOMIUHY KyJIbTYPY MpAI[iBHHUKIB arapary yrnpaBliHHSI ONHCY€E

a. BHCOKHH pPiBEHb PO3BUTKY IPAI[IBHHUKIB armapaTy yIPaBIiHHS B TATy31 €KOHOMIKH

0. MeBHUH piBEHb PO3BUTKY NPALliBHUKIB aiapary yrnpaBlliHHS B ranxy3i eKOHOMIKH

B. BHCOKHH piBE€Hb PO3BHUTKY CIICLIATICTIB MiANPHEMCTBA

. HaWO1IBII BUCOKUH, IKM MOMIJIMBO JOCSATTH HAa TAaHOMY €Tarll, pIB€Hb PO3BUTKY arapary
YIIPaBIIHHS B TaTy31 €KOHOMIKH

PeanbHy eKOHOMIUHY KyJIBTYPY MpAl[iBHUKIB arnapary yrnpaBliHHS OIHCY€E

a. (haKTHYHO JOCATHYTHH PiBEHb 3araJIbHOTO PO3BUTKY MPAIliBHUKIB anapary yHpaBIiHHS

0. (akTUYHMI piBEHb PO3BUTKY MPAIIBHUKIB anapary YMpaBIiHHS B raidy3i €EKOHOMIKH

B. NEBHUH, ((aKTUYHO OCATHYTUH piBEHb PO3BUTKY MPAI[iBHUKIB arapary yrnpaBliHHS B ramysi
EeKOHOMIKH

. (aKTUYHUN PIBEHb PO3BUTKY CHELIaJIICTIB MIIPUEMCTBA

[I{o AOLIBHO PO3YMITH ITiJT AIJIOBUMH SKOCTSIMH MEHEDKepa

a. 3[aTHICTH BUPIIIYBaTH OMEPATUBHO IMOCTABJICHI 3aBIaHHS

0. 37aTHICTH OPTaHI30BYBATH CBOIX ITiUICTIINX ISl BAKOHAHHS TIOCTABIICHUX 3aB/IaHb

B. 3JIaTHICTH JAOCSTAaTH HAWKPAIIUX KIHIIEBUX PE3YJIBTATIB TisSJIbHOCTI

I. 37aTHICTh 3HAXOJIUTH Y PaMKaX CBO€1 KOMIIETEHII1i, TOBHOBaXEHb Ta 3ac001B HalKparii
T1JIXO/TV 10 BUPIIIEHHS TIOCTABICHUX 3aB/IaHb

[[{o AOIIIBHO PO3YMITH ITiJT KOMIIETCHTHICTIO MEHEIKEpa

a. 3HAHHSI EKOHOMIKHU

0. JOCKOHAJIe 3HAHHS CBOET CIIPaBH, CKJIATHUX 3B'3KIB SBUII] Ta MPOLIECIB, MOKIMBUX 3aC001B
Ta METO/IIB JOCSATHEHHS METH

B. 3HAHHS MapKECTUHTY

I. 3HAHHS TICUXOJIOTii MPalliBHUKIB



838. SIkuMHM OCHOBHMMH JIUJIOBUMH SKOCTSIMH HEOOXITHO BOJIOMIITH MEHEIKEPY

a. KOMIIETEHTHICTb (BUCOKHUH piBeHb NpodheciiHUX 3HAHb, TPAKTUIHUNA JOCBIT), @ TAKOXK
OpraHi3aTopchKi 3M10HOCTI

0. BUCOKU piBeHb MpodeciiiHNX 3HaHb

B. BHCOKI OpPraHi3aTopchKi 3410HOCTI

I. JIIJI0BI Ta 0COOMCTI AKOCTI

839. IlpodeciiiHux KepiBHUKIB y KpaiHaX 3 BACOKOPO3BUHEHOK PUHKOBOIO €KOHOMIKOIO (3axinHa
€spomna, CIIIA, fnoHis Ta 1H.) HA3UBAIOThH

a. KepiBHUKaMHU

0. 6ocamu

B. MEHe/KepaMu (aHIVI. Manager)
r. medamu

840. 1o nexuTh B OCHOBI KOH(ITIKTY

a. CHUTYaIlis, [0 BKITFOYA€E TPOTHIICHKHI IIUJTI Ta 3aCO0U JOCIATHEHHS

0. cuTyarlis, 1110 BKJIFOYA€ MIPOTUIICKHI TIO3UIlIT CTOPIH 3 SIKOTOCH MTUTAHHS, a00 MPOTHIICHKH1 IT1IT1
41 3ac00U IX JOCATHEHHS B IEBHUX 00CTaBMHAX

B. CHUTYaIlisl, 10 BKJIIOYA€E MPOTHIICHKHI TO3UIIIT CTOPiH

I. CHUTYyallisl, [0 BKJIIOYA€E NMPOTUJIEKHI MO3ULIT PI3HUX CTOPIH 3 IKOTOCh MUTAHHS

841. KepiBHHK opranizarlii, 1o 30cepepKeHI Ha poOoTi (Opl€eHTOBAaHUI Ha 3aBJaHHs), TIEPIII 32 BCE
TypOy€eThCs

. TIpO po3poOsieHHsI e(heKTUBHOI CUCTEMH OIUIATH IPalli MEPCOHAITY
. TIpO PO3pOOJICHHS THYYKUX TpadikiB BUXOIY Ha pOOOTY
. TIpO PO3pO0JIEHHS TPOrpaM COILIaIbHOTO PO3BUTKY NEPCOHATY
PO NMPOEKTYBAHHS 3aBAaHHS Ta PO3POOJICHHS CUCTEMU BUHATOPO/ AJIS T IBUIIICHHS
MPOAYKTUBHOCTI Mpalll.

0w o

842. BruuB uepe3 3amyuyeHHs MpalliBHUKIB A0 YIPaBIiHHS 3/11HCHIOETHCS Yepes

a. BHUJIAHHS HAaKa3iB MPO 3a0XO0YCHHS MEPCOHATY

0. crpsiMyBaHHS 3yCHJIb TIEPCOHAITY Ha 3iHICHEHHS MOTPiOHOT MeTH

B. PO3pOOJICHHS BIAMOBIAHUX 3aXO0/IIB 11010 BUKOHAHHS MTOCTABJICHUX 3aBJaHb
I. COpsSMYBaHHS 3yCUJIb TIEPCOHAITY Ha OTPUMAaHHS 3aIUIAaHOBAHUX MPHOYTKIB

843. CamocrtiitHuii BuI ipoeciifHO1 AisTBHOCTI, CIIPSIMOBAHHM Ha JOCSATHEHHS OpPTaHi3aIli€ro, o i€
Yy PUHKOBHUX YMOBaX, NEBHUX HAMIUEHUX LILJIEH NUISXOM pallioOHaIbHOTO BUKOPUCTAHHS MaTepialbHUX
1 TPYZOBHX pecypcCiB

a. MEHEDKMEHT
0. MapKeTUHT

B. CTpaTerivyHui aHaji3
. ¢iHAHCYBaHHS

844. BaTbKiBUIMHOIO MEHEIPKMEHTY BBAKAIOTh

a. ®Opanuig
0. AHnmis

B. CIIIA

r. Himeuunna

845. Iluti, 0 OPIEHTYIOTHCS HA BUPIMICHHSI MIEPCIIEKTUBHUX MAcCIITAOHUX MPo0sIeM, 1o SKiICHO
3MIHIOIOTH JKUTTS Ta OOIUYYS MiANMPUEMCTBA (BUX1] HA MDKHAPOJIHI PUHKH, TIOBHE OHOBJICHHS
BUPOOHUYOI 0a3u, 3MiHA TOBAPHOT MPOIYKITii TOIIO)



a. TaKTUYHI

0. crpareriuHi
B. CKOHOMIYHI
I. MapKETHUHTOBI

846. Llimi, 1o € TPOMDKHHUMH I10 BiTHOIICHHIO IO CTPATETIYHUX 1 BiTOOpaXKaroTh OKpEMI e€Tar ix
JOCATHEHHS

a. CTpaTeriuHi
0. moerarHi
B. OIlepaTHBHI
I. TaKTHYHI

847. 1lini, mo noB’s3aHi 13 3aX0IUIEHHAM PUHKIB 30yTy, 3aJTy4€HHSM HOBHUX MOKYIILIB, KJII€HTIB,
JIOCSATHEHHSIM JIIIEPCTBA B IliHAX a00 BUTpaTax BUPOOHUIITBA

a. MapKeTHHIOBI
0. BUpOOHMUI
B. €KOHOMIYHI
I. COLiaJIbHI

848. Llixni, 10 Opi€eHTOBaHI HA CTBOPEHHS CIPUSTINBUX YMOB IIPalli, )KUTTS i BIIIOYUHKY
MpaliBHUKIB, MiABUIIEHHS iXHBOTO OCBITHBOTO 1 KBaJi(PiKaIIITHOTO piBHS

a. aJMIHICTPaTHUBHI
0. HayKOBO-TE€XHIYHI
B. COLiaJIbHI

I. MapKETHUHTOBI

849. MeHemKMeHT, 110 nepeadadae mporec IIaHyBaHHs, OpraHizailii, yrmpaBaiHHS i KOHTPOIIIO B
Oprasizarisx, sKi 3aJy4eHi 10 Mi>KHAPOIAHOI AiSUTBHOCTI

. MapKETUHTOBUH
. HOpMaTUBHUH
. CUTyauilHUM
MIXXHAPOTHUN
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850. MeHemKMEHT, Y IKOMY ITOCTABJICHO IEBHUM YMHOM Tiepen0adeHHs HeOe3neku, aHai3 ii
CUMITOMIB, 3aXO0/lIB JUISl 3HIKEHHS! HETaTUBHUX HACTIJIKIB 11 YCYHEHHSI i BUKOPUCTAHHS OTPUMAHOTO
JIOCBIly JUISl HACTYITHOTO PO3BUTKY

. oTepaIiitHui
CUTYyaIllITHU
. TIPOTHO3HUI

OnepaTuBHUI
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851. KepiBHUK, sSKHi1 Ma€ CieiaIbHY YIPABIIHCHKY OCBITY W BIAMOBIIA€ 32 pO3pOOKY Ta MPUHHATTS
pilIeHb 100 OpTraHi3alifHUX MUTaHb MEHEIKMEHTY

a. MiIIpUeEMelb
0. MeHemxep
B. €KOHOMICT
. (iHaHCHCT

852. JlrogwmHa, sika TOTOBA UTH HA PU3UK, HOBOBBEJICHHS, HOBAaTOPCTBO, 3MIHU Y OpraHi3allii; peryiroe
MIPOIIEC CTBOPEHHSI HOBOTO; Hece (hiHAHCOBY, MOPAJIbHY H COIliaIbHY BIAMOBITAIbHICTh; OTPUMYE
IPOIIOBHH JIOXiJ] Ta 33J0BOJICHHS BiJl TOCSATHEHB; PO3BUBAE BIIACHY CIPaBy Ha 3acajlaX BKIIAJICHHS
JOAATKOBUX (DIHAHCOBHX KOILTIB ¥ 3ay4yeHHs MaTepiaJibHUX IIHHOCTEH



a. MAnpueMenb
0. ¢dinaHcuct
B. MCHEKEp
I. €KOHOMICT

853. OcMmucCIIeHHI BIUIMB JIFOAWHU Ha IIPOLIECH, 00’ €KTH, a TAKOXK Ha JIFOACH JJIs HaJaHHs HeoOXiaHOT
CIPSIMOBAHOCTI iXHIM JIsUTBHOCTI i oiepkaHHs 0a)KaHOTO Pe3yJbTaTy

a. KOOpIuHAIs
0. TIaHyBaHHS
B. KOHTPOJIb

I. YOpaBIiHHA

854. Teopis, BIAMOBIIHO 10 K01 €(hEKTUBHICTh MOTHBAIIIT OIIIHIOETHCS TIPAI[IBHUKOM HE 32
BU3HAUEHOIO I'PYyIOI0 (PAKTOPIB, a 3 ypaxyBaHHSAM OLIIHKA BUHAropo, BUAAHUX 1HIIUM
CHiBpOOITHUKAM, 110 TPYAATHCS B aHAJOT1YHIM cuTyarii

a. IOCWICHHS MOTHBAI]
0. crpaBeTMBOCTI

B. OUiKyBaHb

I. IOCTAaHOBKH ILiIeH

855. Teopis, sika 6a3yeThCsl Ha MPUHIUIAX AOBIPH, TOBIYHOIO HaliMaHHs pOOITHUKIB, IPYIOBOMY
METOli TPUHHSATTS PillIeHb, 110 3a0€3MeUyIOTh MIITHUMA 3B’ 30K MK JIFOIbMH, BITIYTTI HAIIHHOCTI
CBOTI'0 CTaHOBHIIIA

a. teopisa "Z"

0. teopiz "X"1i"Y"

B. TEOpis CIpaBeIMBOCTI

. TeOpis MOCHUJICHHS MOTHUBAIIiT

856. CTumynioBaHHs, 110 MOJISATAE B TOMY, 1100 BUPA3UTHU MPU3HAHHSA 1 CXBAJIEHHS CIIBPOOITHUKA —
HOTO TIOCSTHEHb, PiBHSI BiAMOBIAAIBHOCTI, KOMIIETEHTHOCTI

. HeMarepiajbHe
. TIO3UTUBHE

. MarepiaJibHe
MOpajbHe
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857. ®yHKuisA ynpaBiiHHS, U0 BKIIOYA€ BUABJICHHS CTYIICHS BiIOBITHOCTI MpOLECy IJIAHOBUM
MOKAa3HUKAM Ta MPUPOTHOMY PyXY

a. KOHTPOJIb
0. TIaHyBaHHS

B. PETYJIOBaHHS
I. OpraHi3yBaHHS

858. OnuH 3 e1eMeHTIB KOHTPOIIIO, IO A03BOJISIE O/IEPKaTH MOBHY 1H(POPMAIIiIO PO CTaH CIIpaB B
oprasizariii

. a”asi3

. TIOPIBHSHHS
. 00miK
nepeBipka
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859. OnauH 3 eneMEeHTIB KOHTPOJIIO, 110 MOJISITae€ B KOMIUIEKCHOMY BUBUEHHI 3BITHOT iH(MOpMAaIIii s
00’ €KTUBHOI OL[IHKY JISILHOCTI



a. cHcTeMaru3allis
0. amaimis

B. 00K

I. OILIIHIOBAaHHI

860. KonTpounb, skuii nepenbdayae BU3HAUYEHHS SKOCTI 1 KUTBKOCT1 BUXITHUX PECYPCIB 3 METOIO
3ano0iranHs CUTyalii, [0 MOXKYTh 3aBJIaTH IIKOJM OpraHi3amii

. TIOTOYHHUM

. TIPOTHO30BaHMI1
. 3aKIIIOYHHUH
MoTepeIHi
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861. KouTposnb, skuii nependayae BUMIp GakTUUHUX Pe3ybTaTiB AISUIBHOCTI i OnlepaTuBHE
pearyBaHHs KepIBHUITBA HA BUHUKAIO4Y1 BIIXUJICHHS

a. TIOTOYHUH

0. 3aKITIOYHHAN
B. (haKTHYHHIA
I. TonepenHii

862. Konrpouns, sikuii nependavae Qikcariro OTpUMAHUX PE3YNbTaTiB 1 BIAXWICHB BiJ IUIAHOBUX
MOKa3HUKIB

. TIJTaHOBHH
. TIOTOUHHUH
. 3aKIIIOYHUH
MOoTNepeTHIi
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863. XapakTepHuCTHKa KOHTPOJIIO, 32 KOO BiH IOBUHEH Bi100pa)kaTy 3arajibHi NpiOpUTETH
oprasizanii Ta miATPUMYBaTH iX

a. OpI€HTAIsl Ha pe3yJbTar

0. BceOIUHICTh

B. IJIACHICTh

I. CTpareriyHa CIpsiMOBaHICTh

864. XapakTepucTHKa KOHTPOJIIO, IO MOJISITa€ y BCTAHOBJICHH] 1 3a0€3MeueHH] ONTUMATIBLHOTO
Y4acoOBOI'0 IHTEPBAIy MK BUMIpaMH YH OLIIHKAMH, SIK1 311HCHIOIOTHCS

a. CBOEYACHICTh
0. mpocToTa
B. Oe3IepepBHICTh
I. TJIACHICTh

865. XapakTepuCcTHKa KOHTPOIIIO, 32 SIKOIO0 KOHTPOJIBHI 3aX0I! 3TIMCHIOIOTHCS TIOCTIHHO, 11032
3QJICIKHICTIO BiJ CKJIQHOCTI, BAXKJIMBOCTI 1 TEPMIHOBOCTI BUKOHYBAaHUX POOIT

a. CBO€YACHICTb

6. OesmepepBHICTDH

B. THYYKICTb

I. OpiEHTAIlis Ha pe3yJIbTaT

866. XapakTepucTHKa KOHTPOJIIO, 3a SKOIO CTAaHAAPTU MOBUHHI OyTH 3BaKEHUMHU i OOTPYHTOBAaHUMH,
TOMY, 1110 3aBHILEHI CTaHAAPTH 3HWKYIOTh MOTHBAIIIIO TIPAIliBHUKIB

a. OOTPYHTOBAHICTh KPUTEPIiB
0. 3pO3yMLTICTh



B. IIPOCTOTa
I. THYYKICTb

867. XapakTepuCTHKa KOHTPOIIIO, 32 SIKOT KOHTPOJIFOIOTHCS BC1 ACTIEKTH JisTbHOCTI, HABITh, HA
MIePIIHI MOTIsA, caMi He3HaYH1

a. Oe3nepeBHICTh

0. cTpareriyHa CIpsIMOBaHICTh
B. OpIEHTAlllsl HA Pe3yNbTaT

I. BCEOIYHICTh

868. XapakrepucTHKa KOHTPOIIIO, SIka 03HAYAE, 110 BC1 BUTPATH HA BUKOHAHHS KOHTPOIIO HE TIOBUHHI
MEPEBUIIYBATH JOCSITHYTHX 3 HOTO JTOTIOMOTOIO PE3yJIbTATIB

a. €KOHOMIYHICTh
0. mpocToTa

B. PE3YyNIbTaTUBHICTD
I. THYYKICTb

869. ®yHKIis yrpaBIiHHsA, 0 NTepeadayae CHHXPOHI3allilo0 3yCHIIb YChOTO KOJICKTHUBY, IHTETpaIliio ix
B €IMHE 11iJIe, TOOTO 1€ MPOIEC PO3MOALTY AISUIBHOCTI y Yaci

a. peryJaroBaHHS
0. oprasi3yBaHHS
B. KOOpAHMHAIIS
I. TUIaHyBaHHS

870. dyHk1is yOpaBiHHS, sIKa MOJISArae B YCyHEHHI NMEPEIIKO] 1 BIAXUIEHb BiJ 3a/laHUX MJIAHOBUX
NOKa3HUKIB

a. KOHTPOIIb
0. TMIaHyBaHHS

B. PEryJIOBaHHS
I. OpraHizyBaHHs

871. 3nmarHiCTh MIOIMHY BIUTMBATH HAa OKPEMY I'pYITy i OCOOMCTICTh, BHOCSUHM 3MIiHH Y TXHIO
MOBEIIHKY, HAIIPSIMOK JisTTbHOCTI, BIIHOCHHH, TOCSTAl04M BU3HAUYCHHUX PE3yJIbTaTiB

. JAepCTBO

. HaBIIOBaHHSA

. TATOPSAKYBaHHS
BIUINB
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872. lepapxi4HOIO 3aJEKHICTIO MIJIETIINX Bl KEPIBHUKA €

. BIaja

. TANOPSAKYBaHHS
. JAEpCTBO
CTpyKTypa
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873. Pi3HOBUA perymioBaHHS, [0 COPSIMOBAHE Ha YIOPSIKYBaHHS BiJTHOCHH ITiIIPUEMCTB 13
Cy0’€KTaMM 30BHILIHBOTO CEPEIOBUINA, @ TAKOXK BHYTPILIHIX BIAHOCHH MK PI3HUMH HOT0 YaCTHHAMHU

a. YIOPSIKOBaHE
0. nucuMIITiHApHE
B. PO3MOPSITHHUIIEKE
. cTabimizyroue

874. Pi3HOBUA pETyNIOBaHHSA, SIKUI OB’ A3aHUH 13 IPOLIECOM JieJIeryBaHHS TIOBHOBa)KEHb



a. craburizyroue

0. IucHMILTIHApHE
B. MIiIOPSIIKOBaHE
I. PO3MOPSIHUIIBKE

875. Pi3HOBUJ peryntoBaHHs, sKe nepeadadae 6e3nocepeHiil BIUIMB Ha BUKOHABI[IB PillICHb,
NPURHATHX KePIBHUKOM

a. PO3MOPSAHUIIBKE
0. OesmocepenHe
B. cTabiizyroue

I. JUCUHUIUTIHApHE

876. XTo0 € 3aCHOBHUKOM colliasibHOT Mepexi Facebook

a. MapkllykepOepr
6. Tim Kyx

B. bim eiitc

r. CriB [I)00c¢

877. PesynbTaT TBOPUOCTI MEHEKepa y BUPIIIEHH] KOHKPETHOI CUTYallii, 110 BAHUKJIA Y 3B 53Ky 3
JUSUTBHICTIO 00’ €KTa YIpaBIiHHS

a. yIpaBJIIHCHKE PIIICHHS
0. ycmix

B. Haka3

I. MOJEJIIOBAHHS

878. 3a xapakTepoM IJIel Ta BUPINTyBaHUX 3a7a4d BUIUISIOTH TaKi BUIU PIlICHb

a. To0albHi, JIOKaIbHI

0. EKOHOMIYHI, OpraHi3aIliiiHi, TEXHOJOT14Hi, COMiaJIbHI
B. CTpareriyHi, TAKTUYHI, TOTOYHI

I. CTaHJAPTHI, TBOPYI

879. 3a (yHKIIOHAIBHOIO 03HAKOIO BUAUISIOTH HACTYITHI BUIU PIllIEHb

a. TI00aJbHi, TOKAJIbHI

0. 1iJe MOKJIaaHHs, IUIAHYBaHHS, OpPTraHi3yBaHHs, MOTHBAIIiS, KOHTPOJIb
B. (pyHKIIOHANbHI, HEQYHKIIOHAIbHI

. CTpaTeriyHi, TAKTHYHI, TOTOYH1

880. 3a cdeporo AiSTBHOCTI BUALISIOTH BUAM PIIICHB

a. CTaHJapTHI, TBOPYi

0. exoHOMiuHi, ()iHAHCOBI, COIliaJIbHI

B. IOJITAYHI, EKOHOMIYHI, COLIaIbHI

I. €KOHOMIYHI, OpraHi3aIliiiHi, TEXHOJIOT14Hi, COIl1aJIbHI

881. 3a opranizaii€o po3poOKH BUALISAIOTH BUIH PillIEeHb

a. OJHOOCIOHI, KOJIeTiajabHi, KOJIEKTUBHI
0. 1100aabHi, TOKAJIbHI

B. OpraHi3OBaHi, HCOPTaHI30BaH1

I. CTaHAApTHI, TBOPYL

882. 3a cTyneHeM HOBH3HH BUAUISIOTH BUIH PIIIICHb



a. HOBI, cTapi

0. cTpareriuHi, TaKTHU4YHI, TOTOYH1
B. CTaHJapTHI, TBOPYL

I. CydYacHi, 3acTapiii

883. PimenHs, mo npuiiMaroThCs y He3HAHOMUX CUTYaIlifX, KOJIU BiJICYTHI OYEBUIHI allbTEPHATHUBH 1
rOTOBI NMPOLIEAYPU BUPILICHHS IPoOIeM

a. PIIIEHHSA-KOMIIPOMICH
0. He3HalloMmi

B. NPOOJIEMHI

I. He3arporpamoBaHi

884. PimieHHs, 3aCHOBaH1 Ha YCBIJJOMJIEHHI TOTO, III0 HEMOXJIMBO IPUWHATH TaKe PIILIEHHS, 1110 HE MAE
HEraTUBHUX HACHIIKIB

a. HEraTUBHI
0. pIIICHHSA-KOMIIPOMiCH
B. PHU3UKOBaHI
I. HEMOXKJIUBI

885. PimenHs, siki He BUMaraloTh aHaji3y CUTYyallii, BOHU IPUHMAIOTHCS MEHEIKEPOM Ha OCHOBI
1HTYiL1i, BITYYTTS TOTO, 10 0OpaHe MpaBUIbHE PIILICHHS

a. TpaBWJIbHI
0. 1HTYITHBHI
B. BUIAQJIKOBI
. 1HEepTHI

886. PimienHs, 1m0 npuiMaroThCsl KEPIBHUKAMH, SIK1 JIETKO TeHEPYIOTh O€371i4 BapiaHTIB, ajie He 3/1aTHi
iX peTenbHO NepeBipuTH, OOTOBOPUTH 1 OLIIHUTH

a. IMITyJIbCUBHI
0. nerki

B. IIBUJKI

I. 1HTY{THUBHI

887. PimenHs, K1 MpUIHATI 32 YMOB HEBU3HAUCHOCTI, KOJIM HEMOXKJIMBO BU3HAUYUTH WMOBIPHICTh
MaiOyTHIX pe3ynbTaTiB

a. HEBU3HAYCHI

0. ckiamHi

B. HemependavyBaHi
. PU3UKOBaHI

888. PimieHHs, IKUM MpUTaMaHHa peTeibHA OIlIHKa MEHEHKepa BCIX BapiaHTIB

a. o0epexHi

0. perenbHi

B. PIIICHHSI-KOMIIPOMiCH
. CKJIaJH1

889. PimeHHs KepiBHUKA, SKUH Ma€ BJIaly B OpraHizarlii i BEJIMKOMY i1 MiApO3/Iiii; BiH 000B’ I3KOBUI
JUTSI BAKOHAHHS MOT0 MITIEIIMMHU 1 MOYKE TOTYBATUCS 3 TUTaHb, 10 BXOATH 10 KOMIIETEHIII KepiBHUKA

a. aKT
0. BKa3iBKa

B. Haka3

I. PO3MOPSIKCHHS



890. PimenHs, sKi1 Bi1oOpa)KarOTh MOA1l, 00CTaBHHM, IMPABHUJIA

. IUTaH
. 3BIT

. TIPOTOKOJI
ITOJIOXKEHHS
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891. PimieHHs, 110 BCTAHOBIIIOE MOPSAAOK i CIIOCiO BUKOHAHHS OyIb-sIKMX il

a. IHCTPYKLIS
0. TIaHyBaHHS
B. TPOTOKOIM
I. BKa3iBKa

892. PimeHHs mpo MpoBEIEHHS CIUIBHUX POOIT 13 3a3HAYCHHSAM B3aEMHUX MPaB Ta 3000B’13aHb Y
KOMEPILIHHUX i HEKOMEPIIHHUX cepax AisIbHOCTI

a. JOMOBIJIEHICTH
0. morosip

B. TPOTOKOJI

. aKLEeNT

893. PimenHs, mo BigoOpaskae 1T 1 KOHKPETHI 3aBJaHHs JisUTbHOCTI, 3aCO0M, METOU # Jac 1X
peamizaii

a. TPOTOKOJI
0. Mmicis

B. odepra
I. IUTaH

894. PimenHs, sike € HAOOPOM 3aKOHIB, MMPaBWJI i IHCTPYKLIH, 0 PO3MISIAIOTH OyIb-SIKY AiSIIbHICTD

a. Koncrurymis
0. MOJIOXKEHHS
B. Craryt

I. TIPOTOKOJ

895. PimieHHs, K1 BpaxoBYIOTh TpaJauLii opraHi3alii i CTaHOBJIATh HAOIp MPONOHOBAHUX AJIs
BHKOHAHHS BCTAHOBJICHMX HOPM TOBEIHKH B SUTBHOCTI MIEBHUX TPYII MPAIIBHUKIB

a. TpaBHiIa
0. 1HCTpYKLIs
B. (iumocodis
I. TOJIOXKEHHS

896. PimieHHs, sKi BKJIIOYa€ CYKyIIHICTh IEBHUX €JIEMEHTIB 1 3B’S3KiB, SIKi 13 3aJaHOO0 TOUYHICTIO
BiITBOPIOIOTH PEAKIIil peaJlbHOTO MPOIIECY UM SIBUILA HA BX1IHI il

a. TIPOTOKOJI
0. muaH

B. 1HCTPYKIIis
I. MOJIENb

897. dyHKig KepiBHUKA, 1110 Niepeadadae opranizallito BUKOHABChKO1 AiSNIBHOCTI, TOTOYHUN
KOHTPOJIb i KOOPJIMHALIII0 POOOTH MiJUICIIINX, YIPABIIHHS EPCOHANIOM, CTUMY/IIOBAHHS 1 MOTHUBALIIIO

a. aJIMiHICTpaTHBHA
0. opranizariiiina



B. KOMYHIKaIliiiHa
I. yOpaBliHChKa

898. ®yHKIIA KePiBHUKA, 1110 BKJIIOYA€ KOHCYJIBTYBaHHS IiIJIETIINX, BABYUCHHS] HOBHHOK, PO3POOKY
HOBUX BHUJIIB TOBApiB i MOCIIYT, yIOCKOHAJIIOBAHHS OpraHi3aIliiHOl CTPYKTypH

. aJMiHiCTpaTHBHA

. KOHCyJbTalliitHa

. eKCIIepTHO-1HHOBAIlliTHA
aHaIITHYHA

s B -~ B o)

899. ®yHKIiA KePIBHUKA, 1110 IPUITYCKA€ HASIBHICTh Y HHOTO HABMUYOK KYJIBTYPHOTO CIUIKYBaHHS:
rapHUX MaHep, MIMIKU i KyJbTypy MOBH, YMIHHS IPABUJIBHO BIISTATUCS

a. KOMYHIKalliifHa
0. mpencTaBHHIIbKA
B. colliaJbHa

I. €TUYHa

900. dyuKIisA KepiBHUKA, IO nepeadadae GopMyBaHHS 0a)kaHb W MIPEICTABICHD PO MU TIsTBHOCTI
B TPYZIOBOMY KOJIGKTHBI, KOHIICHTPAIIil0 3yCHIIb IPAlliBHUKIB HA IOCATHEHHI LILJIEH OpraHizaiii, 3MiHa
HAaCTpOIB, HATXHEHHS JIIOJEH Ha IIEPETBOPEHHS

a. cTpareriyHa
0. opranizariiina
B. BUXOBHA

I. Jijepcbka

901. MeHnemxepH, sIKi OYOIOOTH MiAPO3IIIH, BIALH, (BTl Ta OKpeMi CITy>KOH IIEHTPaTBLHOTO
arapary yrnpaBJiHHS

a. MEHEDKEPH CEPeIHBOTO PiBHS
0. ¢urianbHI MEHEIKEPH

B. MEHEKepPH HIKYOTO PiBHS

I. MEHE/KepHU BHUILOTO PiBHS

902. 3aBimyBaul, KEpyroui, MaiiCTpy Ha MIANPHUEMCTBAX, Y CTPYKTYPHUX OJUHUIIX U MIAPO3ALIaX
TOLIO

. MEHEKEpU CepeIHbOrO PiBHS
crnienn(igHa KaTeropist MEHeKepiB
. MEHEJKepU HUKYOTO PIBHS
MEHEDKEPH BUILIOTO PiBHS

5w oo

903. Menemxkep, AKU 3aliMa€eThCsl, K MIPABUIIO, IEPBUHHOIO 00OPOOKOI0 yIpaBIiHCHKOI iH(pOopMaii,
Ha IiJICTaBI1 K01 KePIBHUK MPHUIMae pillIeHHS

a. cekperap

0. 3aCTyNHHUK KEepiBHHMKA
B. aJIMiHiCTparop

I. TIOMIYHHUK KE€piBHUKA

904. 3a xapakTepoM I[ijiel Ta BUPIIIYBAHUX 33]a4 PO3PI3HAIOTH TaKi BUIU PillleHb

a. To0albHi, JIOKaIbHI

0. SKOHOMIYHI, OpraHi3aIliiiHi, TEXHOJIOT14Hi, COMiaIbHI
B. CTpareriyHi, TAKTUYHI, TOTOYHI

I. CTaHAApTHI, TBOPYL



905. 3a ¢yHKIIOHATBEHOK 03HAKOI PO3PI3HSIOTH HACTYITHI BUIH PIIlICHb

a. To0albHi, JIOKaIbHI

0. IIiIe MOKJIaIaHHs, TUIAHYBaHHS, OpraHi3yBaHHs, MOTHBAIIis,, KOHTPOIIb
B. (YHKIIIOHaJbHI, He(QyHKILIOHAIbHI

I. CTpareriyHi, TAKTUYHI, TOTOYHI

906. 3a cdeporo AisUTBHOCTI PO3PI3HAIOTH HACTYITHI BUIU PillIeHb

a. CTaHAApTHI, TBOPYl

0. ekoHoMiuHi, (hiHAHCOBI, COIIaJIbHI

B. IOJITHYHI, CKOHOMIYHI, COLIaIbHI

I. eKOHOMIYHI, OpTaHi3aIliifHi, TEXHOJIOT14HI, COIliaTbH1

907. 3a opranizarfiero po3poOKH pO3PI3HIIOTH HACTYIHI BUIHU PIlICHb

a. OIHOOCIOHI, KoJeriaabHi, KOJIEKTUBHI
0. mI00ajbHi, TOKAJIbHI

B. OpraHi3oBaHl, HEOPTraHi30BaH1

. CTaHJApTHI, TBOPUI

908. 3a cTtyneHeM HOBU3HU PO3PI3HAIOTH HACTYIIHI BUAU PILLICHb

a. HOBI, cTapi

0. cTpareriuHi, TAKTUYHI, TOTOYHI
B. CTaHJAPTHI, TBOPYI

I. CyyacHi, 3acTapiii

909. PimenHs, K1 NpuAMaIOThCS B HE3HAHOMUX CUTYaIlisIX, KOJIM BIICYTHI OUE€BU/IHI aIbTEPHATUBH 1
TOTOBI IIPOLIEYpH BUPIIIEHHS MTPOOIeM

a. PILICHHA-KOMIPOMiCH
0. HesHailloMi

B. MpoOiIeMHi

I. He3amporpamoBaHi

910. PimenHs, siKi 3aCHOBaH1 Ha YCBIIOMJICHHI TOTO, III0 HEMOXKJIMBO MPUIHATH TakKe pillleHHs, SKe He
Ma€ HETaTUBHUX HACIIIKIB

a. HeraTuBHI

0. pILICHHA-KOMIIPOMICH
B. PU3UKOBaHI

I. HEMOXJIMBI

911. PimeHHs, sKi HE BUMararTh aHaJli3y CUTYyallii, BOHH MPUHMAIOTHCS MEHEIHKEPOM Ha OCHOBI
IHTYIL1, BITYYTTS TOTO, 10 00OpaHO MPAaBUIIbHE PILICHHS

a. TIPaBWIbHI
0. IHTYITUBHI
B. BUIIQJKOBI
I. 1HepTHI

912. PimenHs, K1 NpUAMaIOTHCS KEPIBHUKAMHU, K1 JIETKO T€HEPYIOTh O€3I114 BapiaHTiB, ajie He 3[aTHI
iX peTeNbHO NEePEBIPUTH, OOTOBOPUTH H OIIHUTH

a. IMITyJIbCUBHI
0. merki

B. IIBHUJKI

I. 1HTY{THUBHI



913. PimenHs, siKi MPUHHATI B YMOBaX HEBU3HAYEHOCTI, KOJIM HEMOXKJIMBO BU3HAYUTH HMOBIPHICTh
MaiOyTHIX pe3ynbTaTiB

a. HEBHM3HAYCHI

0. cxiamHi

B. HemepeabauyBaHi
. pPU3UKOBaHI

914. PimenHs, K1 XapaKTepH1 PETEIbHOIO OL[IHKOIO MEHEPKEPOM YCIX BaplaHTIB

a. o0epexHi

0. perenbHi

B. PIIICHHSI-KOMIIPOMiCH
. CKJIaJH1

915. PimenHs kepiBHUKA, SIKHI Mae By B OpraHizallii Yu BelIukoMy ii miapo3aiii. Bin
000B’SI3KOBUIA JIJIs1 BAKOHAHHS HOTO TAJISIIIMMHE 1 MOXKE TOTYBAaTUCS 3 MUTaHb, 1110 BXOJSATH J10
KOMITETEHII1T KepiBHUKA

a. aKT
0. BKa3iBKa

B. Haka3

I. PO3MOPSKEHHS

916. PimenHs npo BioOpa)KeHHS MO/iH, 00OCTaBUH, ITPaBUI

a. IUIa”

0. 3BIT

B. MPOTOKOJ
. ITOJOXKEHHS

917. PimeHHs, 1110 BCTAHOBIIOE MOPAIOK Ta CIOCIO BUKOHAHHS Oy/b-sIKUX i

a. IHCTPYKILIS
0. TUTaHyBaHHS
B. NIPOTOKOJ
I. BKa3iBKa

918. PimenHs mpo MpoBECHHS CIUIBHUX POOIT 13 3a3HAYEHHSIM B3a€MHUX TIPaB 1 3000B’sA3aHb y
KOMEpLIHHUX Ta HEKOMEPLIHHUX cdepax AisIbHOCTI

a. JIOMOBJICHICTb
0. morosip

B. TPOTOKOJI

. aKIeNnT

919. Pimenss1, mo BimoOpakae i Ta KOHKPETHI 3aBJaHHS MisUTHOCTI, 3aCO0M, METOU Ta 4Yac iX
peamizarii

. TIPOTOKOJ
. Micis

. odeprta
TUIaH
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920. PimenHs, sike € HAOOPOM 3aKOHIB, PABUII 1 IHCTPYKIIii, 1110 PO3IIAAAIOTE Oy/Ib-SKY TiSUIbHICTh

a. Koncrurymis
0. MOJIOXKEHHS



B. Craryt
. TIPOTOKOJI

921. PimeHHs, 110 BPaXOBYIOTh TPAIUIIil OpraHi3ailii Ta CTAHOBIISATH HAOIp MPOIIOHOBAHUX IS
BUKOHAHHS BCTAHOBJICHMX HOPM IOBEIIHKH B ISUTBHOCTI MIEBHUX TPYII MPAIIBHUKIB

a. mpaBuiia
0. 1HCTpYKLIs
B. (utocodis
I. TOJIOXKEHHS

922. PimeHHs, 10 BKJIIOYA€ CYKYIHICTh IIEBHUX €JIEMEHTIB Ta 3B’sI3KiB, SIKi 13 337JaHOI0 TOYHICTIO
BiJITBOPIOIOTH PEAKIlii peasbHOTO MPOIIECY UM SBUINA Ha BXiIHI Jil

a. TIPOTOKOJI
0. 1uiaH

B. IHCTPYKIis
I. MOJENb

923. dyHKIiA KepiBHUKA, IO Mepeadadae opradizaiiro BUKOHABCHKO1 AiSTIbHOCTI, TOTOYHUN
KOHTPOJIb Ta KOOPIUHALII0 POOOTH MiJUICIIINX, YIIPaBIiHHS EPCOHANIOM, CTUMY/IIOBAaHHS 1 MOTHBALIIO

a. aJMiHICTpaTHBHA
0. opranizariiiina
B. KOMYHIKaIliiiHa
I. yOpaBliHChKa

924. ®yHKIIisS KepiBHHUKA, 1110 BKJIIOYA€ KOHCYJIBTYBaHHS Ii/IJIETIINX, BABYCHHSI HOBHHOK, PO3POOKY
HOBMX BH/JIIB TOBapiB Ta MOCIYI, YIOCKOHAJIIOBAaHHS OpraHi3aliifHol CTpyKTypH

a. aJMIHICTpaTHBHA

0. KOHCyJbTaIlil{HA

B. €KCIIEpTHO-1HHOBAIliiTHA
. aHaJIITUYHA

925. ®yHKIIis KepiBHHKA, 1110 MPHUITYCKA€ HASBHICTh B HHOTO HABMYOK KYJIBTYPHOTO CITUJIKYBAHHS:
rapHUX MaHep, MiMIKU Ta KyJbTypH MOBH, YMiHHS IPABUJIBHO BIISTATHCS

a. KOMYHIKalliifHa
0. TpeacTaBHUIIbKA
B. CoOlliaJIbHA

I. €THYHa

926. ®yHKIis KepiBHUKA, IO iependavyae GopMyBaHHS Oa)kaHb Ta MPEACTaBICHb MPO L1 AISUTBHOCTI
B TPYJIOBOMY KOJIGKTHBI, KOHIICHTPAIIi0 3yCHJIb TIPAIliBHUKIB HA JOCATHEHHI LIUJIEH OpraHizaiii, 3MiHa
HACTPOIB, HATXHEHHS JIFOJICH HA TIEPETBOPCHHS

a. cTpareriyHa
0. opranizaiiiina
B. BUXOBHA

I. Jigepcbka

927. MenemxepHu, sIKi O4OIIOIOThH MiAPO3ALIH, BiAALIH, Qi 1 OKpeMi cIy>KOU LIEHTPAJIbHOTO anapary
YIpaBIiHHS

a. MEHEIDKEPH CEPEIHBOTO PiBHS
0. (dimanbHI MEHEIKEPH

B. MEHEKEPH HUKYOTO PiBHS

I. MEHE/KepHU BHUILOTO PiBHS



928. 3aBimyBaui, Kepyrodi, MAMCTPU Ha MIAMPUEMCTBAX, B CTPYKTYPHHUX OJWHHUIIAX Ta MIIPO3ALIaX
TOLIO

. MEHEKEPU CepeTHbOTO PiBHS
cnendiyHa KaTeropiss MEHEKEPIB
. MCHEIDKEPHU HIDKYOTO PiBHS
MEHEKEPH BHILIOTO PiBHS

0w oo

929. Menemxkep, 0 3aiiMa€THCs, K MPABUIIO, TIEPBUHHOIO 00POOKOIO yIpaBIiHCHKOI iH(popMarii, Ha
TiJICTaB1 sIKO1 KEPIBHUK NMPUHMAE PIIICHHS

. Cekperap
. 3aCTYIHHK KepiBHUKA
. aJMiHICTpaTop

MOMIYHHUK KEepPiBHHKA
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930. IIpodeciiini ynpapmsiodi, TOJIOBHA 3a7a4a SIKUX — KOOPAMHALIIS 1 OpraHizamis JisIbHOCTI
KOJICKTHBIB Ha OCHOBI BpaXyBaHHS 00’ €KTUBHUX 3aKOHIB, TOOTO Ha HAyKOBiif OCHOBI

a. MANpUEMITI
0. MeHemKepu
B. CIIIKEpH

I. Koydi

931. Ponp MeHemKepa, 1o nepeadadyae BMiHHS BCTAHOBIIFOBATH KOHTAKTH 3 BJIa/I0K0, KEPIBHUIITBOM,
MapTHEPAMH Ta MEPCOHATIOM

a. KOMYHIKaTop
0. murmuioMar
B. OCOOHCTICTh
. Jijep

932. Ponb MeHemKepa, 10 BKIIOYAE pO3YMIHHS 3HAYEHHS TEXHIYHOTO MPOrpecy 1 BMIHHS
BIPOBA/KYBATH Y BUPOOHHUIITBO TOW UM 1HITUN BUHAXIT

. HOBaTop
. Jnep

. TATPUEMEITH
KEepyouui
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933. HaykoBens, skuii c(hOpMyIIIOBaB IIiCTh OCHOBHUX PUC €(EKTUBHOTO KEPIBHUKA y CBOIH KHM31
"3arangbpHe 1 MPOMHUCIIOBE yIPaBIiHHS"

a. ®penepik Terimop
6. EnpToH Meiio

B. Hikono MakiaBemti
r. Anpi @aitonb

934. 3narHicTh 3MIHIOBATH CTHJIb T4 METOAM KEPIBHUIITBA B 3aJI€KHOCTI BiJl YMOB, 110 CTBOPIOIOTHCS

a. IHINIaTUBHICTh

0. opraHi3aTopchKi 3M10HOCTI
B. THYYKICTh

I. HOBAaTOPCHKIi 31410HOCTI

935. HaBukwu, siKi HEOOXiIHI MEHEIKEPY I BMUJIOT Ta TpaMOTHOI 00poOKH i aHami3y iHpopmaii,
BCTAHOBJICHHS B3a€MO3B’SI3KIB 1 3aJIEKHOCTEH MK PI3HUMH MOAISIMU 1 (hakTaMu



a. TEeXHIYHI

0. anMmiHICTpaTHUBHI
B. aHaJITHYHI

I. €KOHOMIYHI

936. HaBuku, siki He0OX1/1HI MEHEKEPY AJIsl BMIHHS CKJIa/laTH IUJIaHH, rpadiku, po3KIaau, YUTaTh
OyXTranTepchKi 3BiTH, 3BeJICHHSI, BUKOPHCTOBYIOUH JUISI IbOTO NIEPCOHATBHUN KOMIT FOTEP 1 HAO1IbIIT
3aCTOCOBYBaHI MPUKJIAIHI IPOTrpamMmu

a. TEeXHIYHI

6. Oyxranrepchbki
B. aHaJITHYHI

I. €KOHOMIYHI

937. 1Q nependavae

a. e(eKTHBHICTh BUKOPUCTAHHs pecypciB (Ipalli, KariTaty, 3eMJIi, MaTepialiB, eHeprii,
1H(popMarii) mij yac BUpOOHUIITBA PI3HUX TOBAPIB 1 HAJAHHS MTOCIYT

0. 3/aTHICTH YCBIJOMITIOBATH 1 BU3HABATH BJIACHI MTOYYTTS, a TAKOXK MOYYTTS 1HITUX, JJIS
CaMOMOTHBaLlii, A1 KepyBaHHS CBOIMHU €MOIIISIMU BCEPEHHI cebe i y BIIHOCUHAX 3 IHIIUMHU
B. 3arajbHa 3JaTHICTb J0 Mi3HAHHA 1 BUPILICHHS po0iIeM, 110 BIUIMBAE HA YCHIIIHICTh Oy/Ib-
SIKOT IISJIBHOCTI 1 JIEKUTH B OCHOBI 1HININX 3410HOCTEH

I. KUIbKICHA OIIHKA PiBHS 1HTEJICKTY JIFOIMHU: PIBEHb IHTEJICKTY BIJIHOCHO PIBHS IHTEIEKTY
CepeIHbOCTATUCTUYHOI JIFOJAMHU TAKOTO XK BIKY

938. EQ nepenbavae

a. KUTbKICHA OIlIHKA PIBHS 1HTEJIEKTY JIOAUHU: PIBEHb IHTEJIEKTY BiTHOCHO PIBHSI 1HTEIICKTY
CepeIHbOCTATUCTUYHOI JIFOAMHU TAKOTO XK BIKY

0. 31aTHICTH YCBIJJOMJIIOBATH 1 BU3HABATH BJIACHI MOYYTTS, @ TAKOXK MOYYTTS 1HIIHX, JUIS
CaMOMOTHBALlI1, JUIsl KEpYBaHHS CBOIMHU €MOLISIMU BCepeinHl cebe 1 y BIIHOCHMHAX 3 IHIIUMU
B. €(DEeKTUBHICTh BUKOPUCTAHHS pecypciB (Tpaili, KamiTaty, 3eMJli, MaTepiaiiB, €HEeprii,
iHpopMmallii) miJ yac BUPOOHUIITBA PI3HUX TOBAPIB 1 HAJJTAaHHS MOCITYT

I. 3arajbHa 3[aTHICTb J0 Mi3HAHHA 1 BUPILICHHS Mpo0IeM, 110 BIJIMBAE HA YCHIIIHICTD Oy/b-
SIKOT IISUIBHOCTI 1 JIEKUTH B OCHOBI 1HIIINX 3410HOCTEH

939. KoHcynbTyBaHHSI CTOCOBHO JOCATHEHHS KUTTEBUX LILTIEH

a. KOYYUHT
0. KOHCaJITHHT
B. TPEHIHT

. MaicTep-Kiac

940. Tom-meHemKep, MO BIJOMUN K "MIOAMHA, sika criacia IBM"

a. JIxex Bemm
0. bimn ['eiiTc

B. Tim Kyxk

r. Jlyic I'epctHep

941. Pexnama o3Hauae

a. Oynap-sika miaTHa popMa 0COOMCTOrO MPEICTABICHHS Ta IPOCYBAaHHS TOBApy Bifl IMEH1
BiJIOMOTO CIIOHCOPY
0. Oynp-ska matHa (hopMa HEOCOOMCTOTO MPEACTABICHHS Ta MPOCYBAaHHS TOBApy BiJl IMEHI

BiJIOMOTO CIIOHCOPY

B. Oyap-sika rutatHa (hopma HEOCOOMCTOTO MPEACTABICHHS Ta IPOCYBAaHHS TOBapy BiJl IMEHI
HEB1JIOMOTO CTIOHCOPY

. Oyap-sika popma HEOCOOUCTOTO MPOCYBAaHHS TOBAPY BUPOOHHKAMU



942. PR o3Hauac

. madmiciTi

CTBOPEHHS TIO3UTUBHOTO IMIJIXKY OpraHizarii
. IMIJDKeBa pekiaMma

IPOILIEC 3a0XOUEHHS TTOKYTILIB

5w oo

943. Sales promotion o3Hauae

. TIpsiMa peKyiaMma

. TIPOCYBaHHS MOCIYTH

. TIpOJIa’k TOBapiB yepes3 po3apiod
KOPOTKOCTPOKOBI 3aXO/M 320XOUEHHS TIOKYTII[iB

0w o

944. OOMiH iHpOpMaIIi€tO, 11 3MICTOM MK JIBOMa 4H OiTbIIIe 0coOaMu

a. KOMYHIiKaIis
0. MOTHBAIlis
B. MOHOJIOT

I. PeryJIroBaHHS

945. 3a cdeporo oxomeHHs po3pi3HAIOTH HACTYIIHI BUAM KOMYHIKaIlii

. BepOasbHi 1 HeBepOabHi

(dhopmainbHi 1 HeGopMabHI

. MDK OpraHi3aIfi€ro i 30BHIIIHIM CEPEIOBUIIEM, OpTraHi3aliifHi, Mi>K0COOUCTICHI
BEPTUKAJIbHI, TOPU30HTAIBHI, iarOHAIbHI

0w oo

946. 3a cnocoOOM BUHUKHEHHSI PO3PI3HAIOTh HACTYIIHI BUAM KOMYHIKaLIN

. BEpPTUKaJbHI, TOPU30HTAIBHI, JiarOHAIbHI

¢dopmanbHi 1 HehopManbHi

. M OpraHi3alli€ro 1 30BHIIIHIM CEpeIOBHUIIEM, OpraHi3alliiiHi, Mi>koCOOHCTICHI
BepOasbHi 1 HeBepOaIbH1

Hw o

947. 3a cmocoOoM 3iHCHEHHS PO3PI3HAIOTH HACTYITHI BUIU KOMYHIKAIIii

dbopmanbHi 1 HedopManbHi

. BEpTUKaJIbH1, TOPU30HTAIbHI, J1arOHAJIbHI

. MDK OpraHi3aIfi€ro 1 30BHIIIHIM CEPEIOBUIIEM, OpTraHi3alliifHi, M>KOCOOUCTICHI
BepOasbHi 1 HeBepOasbHi

0w oo

948. 3a criocobom mepenayi iHGpOpMAIlii po3pi3HIIOTH HACTYITHI BUAM KOMYHIKaIlil

a. BEPTUKAJIbHI, TOPU3OHTAJIBHI, JiarOHaJIbHI

0. MiX OpraHizalli€lo i 30BHIIIHIM CEpeOBHILEM, OpPTaHi3alliiiHi, MI>XOCOOHUCTICHI
B. BepOasbHi i HeBepOaIbHi

. ¢opmaibHi 1 HepopMabHi

949. OdiriliHi KOMYHIKaIlii, IKi CTBOPIOIOTHCS KEPIBHUIITBOM OpTaHi3allii Iy JOCATHEHHS 11 IijIei 1
3a0e3MeYeHHs B3aEMO/I1 MiJK CTPYKTYPHUMHU JIaHKaMU

a. BepOasbHI
0. HedopmabHI
B. (opMalbHi
I. TOPU3OHTANIbHI

950. Komymnikariii, 1o BCTAHOBIIIOIOTHCS HA 3acafaX 0COOMCTUX CTOCYHKIB y OpraHi3arlii, ik MpaBuo,
y Mexax HeOpMaJIbHUX TPy



951.

952.

953.

954.

955.

956.

957.

958.

a. gopmasbHi

0. HeBepOaIbHI
B. JllarOHAaJbHI
. HedopMabHi

CrnoBecHi KOMYHIKallii, 1o 31HCHIOIOTbCS Yepe3 pO3MOBH, YCHI 3as1BU, TIOB1IOMJICHHS TOIIO

a. TOPU3OHTAaJbHI
0. BepOabHI

B. odiIiiiHi

I. HeBepOasbHi

HecnoBecHi komyHiKarlii, 110 3/11iCHIOIOTHCS 3 BAKOPUCTAHHSM MOBH JKECTIB

a. BepOambHI
0. HeBepOaIbHI
B. BEPTUKaJbHI
I. (opMaJbHi

3a MOBHOTOIO OXOIJICHHS SIBUIIIA PO3PI3HIIOTH HACTYMHI BUIU iH(DOpMaIlii

a. TIOBHA, YAaCTKOBA, HA/UIMIIIKOBA
0. BXimHa, BUXigHA

B. JIOCTOBIpHA, HETOCTOBIpHA

I. pa3oBa, NepioANYHA, JOBTOCTPOKOBA

3a HanpsIMOM pPyXy pO3pPI3HIAIOTh HACTYMHI BUIH iH(opMarlii

a. TIOBHA, YaCTKOBA, HA [IMIIIKOBA
0. TIaHOBO-€KOHOMIYHA, (piHAHCOBA, 00JIIKOBA, OyXrajaTepchKka TOIIO
B. BXIIHA, BUX1JHA

I. JIOCTOBipHA, HEAOCTOBIpHA

3a nepiofoM Aii po3pi3HAIOTH HACTYIHI BUAM 1HPOpMaIii

a. TIOBHA, YaCTKOBA, HA/IJIMIIKOBA
0. IOCTOBipHA, HEJJOCTOBIpHA

B. pa3oBa, MepioANYHA, JOBIOCTPOKOBA
I. BXIJHA, BUXigHA

3a 3MICTOM pO3Pi3HAIOTH HACTYIHI BUAM iH(popMaii

a. TJIAHOBO-CKOHOMiYyHa, (piHaHCOBA, O0JIIKOBA, OyXraiaTepchKa TOIIO0
0. J0CTOBIpHA, HEIOCTOBIpHA

B. MOBHA, YaCTKOBA, HAJJTUIIIKOBA

I. BXIIHA, BUXigHA

3a ciocoboM nepeanHs po3pi3HAIOTh HACTYIHI BUIH iH(popMarIii
a. JIOCTOBIpHA, HEIOCTOBIPHA
0. ycHa, TeKCTOBa, rpadiuHa, KoOMOiHOBaHa

B. BXiJHa, BUXIJHA
I. MOBHA, YaCTKOBA, HAJJIUIIIKOBA

3a piBHEM JOCTOBIPHOCTI PO3PI3HAIOTH HACTYIHI BUIU iHPOpMaIIil

a. yCHa, TeKCTOBa, rpadiyHa, KoMOiHOBaHA
0. IIOBHA, YACTKOBA, HAJINIIIKOBA



B. BXIJHA, BUXiJgHA
I. JIOCTOBIpHA, HEAOCTOBIpHA

959. IlyOniyHO MomMpIOBaHa JPyKOBaHa 1 aylioBizyaibHa iH(opMalis

a. 1H(opMaIllisl 10BiIKOBO-CHIIMKIIONIEIUYHOTO XapaKkTepy
6. macoBa iH(popMaris

B. IpaBoBa iH(OpMAIis

r. iH(opMaris mpo ocody

960. /loxymeHTOBaHI 4d IyOJIiYHO OTOJIONIEH] BiIOMOCTI PO CTABJICHHS OKPEMHUX TPOMAJISH 1
COLIIaNILHUX TPy JI0 CYCHUIBHUX TO/IN Ta SBHUIIL, MPOIECiB, PAKTIB TOIIO

a. coruiojoriuna iHpopmaris
0. MacoBa iH(opmarris

B. 1Hdopmarlis mpo ocody

I. TpaBoBa iHpoOpMaIis

961. Koau npamiBHUK FOBOPUTH PO T€, L0 XOU€ UYTH HOr0 KEPIBHUK

a. BHOIPKOBE CIIPUHHSATTS
0. emmaris

B. CHMIIATis

. QuibTparis

962. BiacyTHicTh TOPO3YMIHHS MiXk JIBOMa a00 Oiiblle Cy0’€eKTaMu, 3ITKHEHHSI POTUJICKHUX CTOPIH,
SK1 MOXXYTb OyTH KOHKPETHUMH 0co0amMH ad0 TpynamMu MpaliBHUKIB, @ TAKOXK BHYTPILIHIH
nuckoMdopT oHIET 0coOH

a. KoH(IKT
6. morpeba
B. CBapka
I. nedaru

963. 3a cmocoOoM po3B’si3aHHS PO3PI3HAIOTH BUIU KOH(DIIKTIB

. BIAKpUTI, MPUXOBaH1

. KOTHITUBHI, KOHQUIIKTH IHTEPECIB

. HaCHUJIbHUIIbKI, HEHACHJILHUIIBK] (KOMITPOMICHI)
BEPTUKAJIbHI, TOPU30HTANIbHI

0w o

964. 3a cheporo mposiBy po3pi3HAIOTH BUIU KOH(DIIIKTIB

. BIIKPHTI, IPUXOBaHI

. TIOJIITMYHI, COIliaibHi, CKOHOMIYHi, OpraHi3amiiHi

. HACWJIbHUIIbK1, HEHACWJIPHUIIbK] (KOMITIPOMICHI)
BEPTUKAJIbHI, TOPH30HTANbHI

BB @) I ]

965. 3a cpsAMOBaHICTIO BIUITMBY PO3PI3HAIOTH BUIU KOH(IIKTIB

. KOTHITUBHI1, KOH(IIKTH IHTEpeCiB

. HACWJIBHHUIIbKI, HECHACHJIBHUIBKI (KOMIIPOMICHI)

. TIOJIITMYHI, COIlialbH1, EKOHOMIYH1, OpraHi3amiiHi
BEPTUKAJIbHI, TOPU30HTAJIbHI

s B -~ @) B

966. 3a crtyneHeM BUPa3HOCTI PO3PI3HAIOTH BUIU KOH(IIIKTIB

a. BIIKPHUTI, MPUXOBaHI
0. BepTUKaJIbHI, TOPU30HTAIBHI



B. HAaCWJIbHUIIbKi, HCHACHJIBHHUITBKI (KOMIIPOMICHI)
I. TIOJITHYHI, COLliabHi, EKOHOMIYHI, OpraHi3aiiiHi

967. 3a KUIBKICTIO yYaCHHKIB PO3PI3HIIOTH BUAM KOH(MITIKTIB

a. BEPTUKAJIbHI, TOPU30HTAJIbHI

0. TONITHYHI, COLliaNbHi, EKOHOMIYHI, OpraHizaiiiti

B. BHYTPIIIHHOOCOOMCTICHI, MI?>KOCOOUCTICHI, MIKI'PYTIOBi
I. KOTHITHBHI1, KOHQJIIKTU 1IHTEPECIB

968. 3a morpedaMu pO3PI3HAIOTH BUIU KOH(IIIKTIB

a. BEPTUKaJIbHI, TOPU30HTANIbHI

0. TOJITHYHI, COMIaNIbHI, CKOHOMIYHI, OpraHi3aiiiHi
B. HACWJIbHUIIbKi, HCHACHJIBHHUIIHKI (KOMIIPOMICHI)
I. KOTHITHBHIi, KOH(DJIIKTH IHTEpECiB

969. 3iTKHEHHS MO0 PO3MOALTY BIaJHIX MOBHOBAXEHB, (PopMu OOpOTHOU 3a BiIaIy

a. coliaJibHI KOH(IIKTU
0. MONMITHYHI KOHQITIKTH
B. Oprasi3aiiifHi KOH(QIIKTH
I. €KOHOMIiUH1 KOH(IIKTH

970. CymnepeqyHoCTi y CUCTEMI CTOCYHKIB JIFOCH (TPYII), IO XapaKTePU3Y€ETHCS MOCUIICHHSIM
MPOTUJICKHUX 1HTEPECIB, TCHACHIIIN COMAIIBHUX CIUJILHOT 1 1HAMBIIIB

a. TOJITUYHI KOH(ITIKTH
0. couianbH1 KOH(IIKTH
B. €KOHOMIYHI KOH(TIKTH
I. Oprasi3aliifHi KOH(IIKTH

971. Ilupokuii cCieKTp KOHQIIKTIB, Y OCHOBI SIKHX JIEXKATh CYNEPEUYHOCTI MK €KOHOMIYHUMU
IHTEpecaMH OKpEMHUX 0COOUCTOCTEH, TPyII

a. €KOHOMIYHI KOH(IIIKTH
0. corianbHi KOHIIKTH

B. OpraHizaiiiiHi KoHQIIIKTH
I. TIOJIITUYHI KOH(QITIKTH

972. KoH}mikTH, SKi XapaKTepU3YIOThCS SIBHO BUPAKEHUM 3ITKHEHHSM OIIOHEHTIB: CBapKH,
CYIIepPEUKH, 3ITKHCHHS

. TIpUXOBaH1
. SIBHI

. 3aKpHTI
BIJIKpUTI

0w o

973. Koudumiktu, mpu sSIKUX BiJICYTHI 30BHIIIHI arpeCUBHI Jii M’k CTOpOHAMHU-KOH(IIIKTEPaMH, aJie
MIPH IbOMY BUKOPUCTOBYIOTHCSI HETIPSIMi CITIOCOOU BIUIHBY

a. MIPUXOBaHI
0. 3aKpuTi
B. BIJIKpHUTI
I. SIBHI

974. 1o 00’€KTUBHUX MPUYNH BUHUKHEHHS Ta PO3BUTKY KOH(MITIKTIB HaJIeKaTh



a. MPOPAXYHKH B JisX KEPIBHUKA

0. MaHIIy/TIOBaHHS

B. 0OMEXEHICTh peCypciB

I. TICUXOJIOT1YHA HECYMICHICTb MPAI[IBHUKIB

975. Jlo cy0’€KTUBHUX MPUYMH BUHUKHEHHS Ta PO3BUTKY KOH(QIIIKTIB HalleXkKaTh

a. OOMEXEHICTh pecypciB

0. PO3XOKEHHS 3 METOIO

B. TICUXOJIOT1YHA HECYMICHICTh IIPAIliBHUKIB
. HHU3bKa 3apo0iTHA TIaTa

976. BukoHaHHS KOHKPETHUX JIEPKABHUX 3aKOHO/IABYMX AKTiB, IHCTPYKIIii, HOPM Ta TOIIO, SIKi
pernamMeHTyTh MeXI 1 3acau JisTTLHOCTI OpraHi3arlii

a. IOPHAWYHA BiJMOBIIAIBHICTD
0. coliajbHa BIAMOBIIAIBHICTE
B. 1H(opmariiiina BiIMOBIIAJIbHICTh
. KOpIIOpaTUBHA BIMOBIIATBHICTh

977. Hananus npaBamMBoi Ta 4yecHOI iHpopMarlii 3acodam MacoBoi iH(opMmariii, mpu 3aiiicHeHH]
peKIaMHOI JisUTbHOCTI, TIPU MIEPETOBOPAX 3 MApTHEPAMH TOILO

a. KOpropaTHBHA BiMOBIIAbHICTh

0. iHdopmariiina BiIOBIIaJIbHICTh

B. (piHAHCOBO-CKOHOMIYHA BiJMOBIIaTbHICTh
I. collajibHa BIAMIOBINAIBHICTE

978. BianoBiganbpHICTH TIEpe MpaIliBHUKAMU Ta 3aCHOBHUKAMH ITiIMTPUEMCTBA I0/I0 BUKOPUCTAHHS
pecypciB, po3noity npuOyTKiB, BUCYHEHHs Ha KepiBHI MOCaH TOLIO

a. (hiHAaHCOBO-€KOHOMIYHA BiJIMOBITAIbHICT
0. coliaJbHa BIINOBITAILHICTE

B. iH(opmarriiina BiIOBIIaJIbHICTh

. KOpPIOpaTHBHA BiJIMOBIAAbHICT

979. BuxopucTaHHA “aucTHX’ JKepel (iHAaHCYBaHHS, CBOE€YACHI BUKOHAHHS JOTOBIPHUX 3000B’s13aHb
1 BUIIaTa 3apoOITHOI IJIaTH, MPOBEACHHS OOTPYHTOBAHOTO OOTIKY, €KOHOMIYHOTO aHaJIi3y TOIIO

a. colaiabHa BIANOBITAILHICTD

0. (iHAHCOBO-EKOHOMIYHA BiIOBIIANBHICTh
B. KOpIIOpAaTHWBHA BiANOBIAATBHICTh

. IOpUIUYHA BiIMOBIJATBHICTh

980. [loGpoBinbHa peakilis Ha COLialbHI MPOOIEMH CYCIiIbCTBA 3 OOKY YCTaHOBH

a. coIfiaJbHa BiAIOBIIAIBHICTD

0. ropuUIMYHA BIAMOBIIATBHICT

B. (piHAHCOBO-EKOHOMIYHA BiAMOBIIaTbHICTh
I. KOpPIOpaTWBHA BiJIMOBIAAbHICT

981. Crunb KepiBHULTBA, SIKUH XapaKTepU3yEThCSI MIHIMAJIbHOIO YYacTIO KEpIBHUKA

a. JOepalbHUI CTHUITb

0. JeMOKpaTHYHUUN CTUIIh
B. ABTOPUTAPHUU CTUIIb
I. 3MIIIaHUHA CTUIIb

982. ®opmanbHO CaHKI[IOHOBAHE MPABO BIJIMBATH HA NOBEAIHKY MiJIETIIOr0, 11e



a. TIOBHOBAXEHHS
0. BiIaga
B. BIUIMB
I. MPUMYC

983. Taka moBeaiHKa O/iHi€T 0COOH, sIKA BHOCUTDH 3MIHH y MOBEAIHKY 1HIIOL

a. TIOBHOBa)KCHHS
0. mpumyc

B. BILIMB

I. HaTUCK

984. 3narHicTh BIUIMBATH HA TIOBEIHKY 1HIIUX JIIOIEH 1€

. TIOBHOBQ)KCHHS
. Blajga

. TIpUMYC
HaTHUCK

0w o

985. Bnana, sika BUIUTMBAE 13 CTATyCy KEPIBHUKA, HOTO OQIIIHHOI TOcaan

a. ocobucra

0. HedopMaTbHA

B. CTaTyCHa

I. 3aKOHHA (JIETITUMHA)

986. Bnana, 1110 BUHUKAE 3aBIsSKUA NPUBAOIMBOCTI 0COOMCTOCTI iHIUBIAA (IpodecioHani3Mm,
THYYKICTb, 1HII[IaTUBHICTh, YECHICTH TOIIIO)

a. ocobucra

0. 3akoHHA (JIETITUMHA)
B. CTarycHa

r. opmasrbHA

987. Bnana, 3a sikOI0 BUKOHABEIIb BH3HAE, 10 TOW, XTO BILIMBA€E, MA€ MPABO BiJIaBaTH HAKa3H Ta HOro
000B’ 130K — MiAKOPSATHUCH

a. eTaJoOHHA BaJa
0. Biaga iHpopmarrii
B. TpajulliiiHa BIaaa
I. BJIaJja BAHATOPO/KCHHS

988. BukonaBelp BU3HAUAE, 110 TOW, XTO BILTUBAE, MAE MOXJIMBICTh 3aI0BOJIBHUTH HOTO TTOTpeOy

a. BIIaJa MPUMYIITYBaHHS
0. erajioHHA BiaJa

B. BJIaJia HaJl pecypcamu
I. BIIaJla BUHATOPOKCHHS

989. BuxoHaBellb BU3HAUAE, 1110 TOH, XTO BIUIMBAE, MAE MOXKIIMBICTh MIOKAPATH TaK, 1110 3aBaJIUTh
3aJI0BOJICHHIO HOTO MOTPEeOH

a. Biajga indopmarii

0. BiIajga NpUMYIIyBaHHS
B. GKCIEepTHA BIaaa

I. BJaJa 3B SI3KIB

990. Bnana, sika nmepeadoadae mpaBo KOHTPOIKOBATH, PETY/IIOBATH 1 PO3MOILIATH OOMEKEH1
oprasizariiiHi pecypcu



a. BJaJa MPUMYIITYBaHHs
0. Biama Haja pecypcamu
B. €TaJIOHHA Bjaja

I. BJIaza 3B’ SI3KIB

991. BukoHaBellb BU3HAYAE, IIO TOM, XTO BILIUBAE, BOJIO/IIE€ HEIOCSHKHUMH JIJII HHOT'O CIEIIaIbHUMH
3HAHHSIMU, BMIHHSMH, HaBUUKaMU, JOCB1IOM

a. eKCIIepTHA Bjaja
0. Biaga ingopmarrii
B. BJIaJa HaJl pecypcamu
I. TpajauliiiHa Bianxa

992. Bnana, mo nepeadavae, mo XxapakTepUCTHKHA a00 0COOHUCTI SKOCTI TOTO, XTO BIUIUBAE, € TAKUMU
NPUBAOIMBUMH s BUKOHABIIS, 10 BiH HAMAra€eThCst OyTH CXOXKHM Ha Jiijiepa

a. GKCIIepPTHA BiIaja
0. BJIaJa 3B A3KIB
B. BJIaJla BUHATOPOKCHHS
I. €TaJlOHHA Biaaa

993. Bnana, sika nependayae MOXXJIMBICTD JJOCTYITY 10 TOTPiOHOT, BaKITMBOi iH(popMalii i BMiHHS
3aCTOCOBYBATH i1 IJIsl BIUTMBY HAa BUKOHABIIIB

. Biazaa iHpopMmarii

. TpaauIiiiHa BIajga

. BJIaJia HaJI pecypcamu
BJIaJ1a 3B’ SI3KIB

0 wm o

994. Bnana, sika nependavdae COpHUHHSTTS MiIJICTIIMMH ICHYBaHHS 3B’ 3KiB KEPiBHUKA 3 BILTUBOBUMU
ocobam¥ sIK y oprasizatiii, Tak i 3a ii MexaMu

. Braja inpopmarii
. TpanuiliiiHa BIajaa
. BJIaJa 3B’S3KiB
BJIaJ]a BHHATOPO/HKEHHS

0w o

995. OnuH 13 BUAIB yIPaBIIiHHS, 1110 3aCHOBAHWN HA y4acTi HAMMaHUX MPaIiBHUKIB B TIPOIIECi
yTIpaBIiHHS

a. 3allydeHe
0. cmijgbHe

B. TApTUCHUIIATHBHE
I. KOOTepaTHUBHE

996. MaHepa MOBeIiHKH KEPiBHHUKA MIONO MMiUICTIINX, Yepe3 Ky 3M1HCHIOETHCS BIUIMB Ha MPAlliBHUKIB
opranizarii

a. CTWJIb KepyBaHHs
0. moBeniHKa KepiBHUKA

B. OPraHi3aTopchbKi HABUYKU
I. CHUCTEMa BILUIUBY

997. Y 0CHOBY aBTOKPaTHYHO-AEMOKPATHUHOTO KOHTHHYYMY CTHJIIB KEPyBaHHS OKJIAIEHO TEOPit0

a. “mipamiam nmorpe6”
0. Teopiro “X” Ta “Y”
B. JIBOX()aKTOpHY
I. CIIPaBEUINBOCTI



998. XapaktepHa puca aBTOKPaTUYHOTO CTHIIIO KEPIBHUIITBA

a. aKTHBHA y4yacTb MIJIENNIUX Y IPUHHATTI pillIeHb

6. noOpe Hamaro[KeHa cucTeMa KOMYyHIKalii “KepiBHUK-I et
B. ameJsiIis 10 MoTped O1IbI BUCOKO PIBHA Y MiAJICTINX

. YHCJICHHI MpaBuia MOBEAIHKU

999. XapakrepHa puca AEMOKPaTHYHOIO CTUIIIO KEPYBAHHS

a. BHCOKa CTPYKTYpOBaHICTh pOOOTH T IETIINX

0. aKTHBHA y4acTh IIJJICTIMX y MPUUHSTTI pillleHb

B. UYHCJICHHI NMpaBUJa MOBEAIHKU

I. pi3ke 0OMeKeHHs CBOOOIH Mi/UIEIIIUX OA0 MPUHHSTTS PIllIeHb

1000. Jlronuna, sika 3acHyBasa couiaibHy Mepexy Facebook

a. Mapkllykepbepr
6. Tim Kyx

B. bimn Teitrc

r. CriB [I)00c¢



